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Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

ERCOT Austin

7620 Metro Center Drive – Austin, Texas 78744

July 11, 2007 – 9:30a.m. – 12:00 p.m.
Attendance
Members:
	Bevill, Rob
	Green Mountain Energy
	

	Bowling, Shannon
	Cirro Group
	

	Calendar, Wayne
	CPS Energy
	Alt. Rep. for J. Saenz

	Clark, Trey
	Stream Energy
	Alt. Rep. for T. Henry

	Garcia, Jennifer
	Direct Energy
	

	Goff, Eric
	Constellation
	Alt. Rep. for J. Ryall

	Gross, Blake
	AEP Corporation
	

	Lopez. Joe
	HEB
	

	Massey, David
	City of  College Station
	

	Osborne, Charles
	Halliburton Energy Services
	Alt. Rep. for G. Ballew

	Patrick, Kyle
	Reliant Energy
	

	Scott, Kathy
	CenterPoint Energy
	

	Seaton, Mindy
	SUEZ 
	

	Stewart, Roger
	OPUC
	

	Trenary, Michelle
	Tenaska
	

	Trietsch, Brad
	First Choice Power, LP
	

	Wheat, Pam
	Oncor
	


The following proxies were assigned:

· Tom Jackson to David Massey
Guests:

	Adair, Nikki
	LCRA
	

	Balazs, Kim
	ePsolutions
	

	Bates, Terry
	Oncor Electric Delivery
	

	Beaver, Tammy
	ePsolutions
	

	Burke, Allan
	TNMP
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Frazier, Jannie
	National Power
	

	Goff, Eric
	Constellation
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Laughlin, Doug
	CenterPoint Energy
	

	Matlock, Michael
	Gexa
	

	McKeever, Debbie
	Oncor
	

	Miller, Kyle
	CNP
	

	Moore, Chuck
	Direct
	

	Morton, Annette
	AEP
	

	Reed, Cary
	AEP
	

	Reily, Bill
	Oncor
	

	Rowley, Chris
	TXU Energy
	

	Shirley, Mike
	TXU Cities Group
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Ashbaugh, Jackie
	
	

	Brennan, Christian
	
	

	Cervenka, Gene
	
	

	Chamblee, Sherri
	
	

	Farley, Karen
	
	

	Frederick, Jennifer
	
	

	Goodman, Dale
	
	

	Lavas, Jamie
	
	

	Mingo, Sonja
	
	

	Munson, Susan
	
	

	Opheim, Calvin
	
	

	Parrish, Hope
	
	

	Seely, Chad
	
	

	Smallwood, Aaron
	
	


Blake Gross called the meeting to order at 9:42 a.m.
Antitrust Admonition

Mr. Gross read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion

Mr. Gross reviewed the meeting agenda, announced the addition of voting item Texas SET Emergency Change Control 2007-712, and noted that a motion to waive notice of vote would be sought.  
Approval of the Draft June 13, 2007 RMS Meeting Minutes (see Key Documents) 

Mr. Gross asked for any edits to the draft June 2007 RMS minutes.  Kathy Scott moved to approve the minutes as posted.  Charles Osborne seconded the motion.  The motion carried unanimously.  The Cooperative Segment was not represented.  
Market Committee and Subcommittee Updates (see Key Documents)
Technical Advisory Committee (TAC)
Shannon Bowling presented the RMS update provided at the June 28, 2007 TAC meeting, and noted TAC approval of Retail Market Guide Revision Request (RMGRR) 051, ERCOT Template – ESI IDs for Gaining CR/TDSP Use, effective August 1, 2007.  Ms. Bowling also reported on TAC approval of the 2008 Retail Operations (RO) Project Prioritization List (PPL).
Commercial Operations Subcommittee (COPS)
Michelle Trenary reviewed items of interest from the July 10, 2007 COPS meeting, including the discussion of Protocol Revision Request (PRR) 720, Texas Regional Entity Fee (TREF) Methodology Revision, and the creation of a COPS task force to address collection of the TREF; recent Data Extra issues and the reinstatement of the Data Extracts Working Group (DEWG); the two-day Nodal Mini Market meeting scheduled for July 26-27, 2007; and the lengthy discussion of Nodal Protocols Revision Request (NPRR) 075, Section 9, Settlements Clean-Up, and the plan to submit a follow-up NPRR after ERCOT Board of Directors approval.  
RMS Voting Items (see Key Documents)
Sonja Mingo and Troy Anderson presented the Recommendation Reports and Impact Analysis (IAs) for the following Retail Market Guide Revision Requests (RMGRRs):

· RMGRR053, Conforming Retail Market Guide to Protocol Section 21 and other Market Guides

· RMGRR054, Provision of Customer Billing Information to TDSPs During a Mass Transition Event
· RMGRR055, Transaction Timings  
Jennifer Garcia moved to recommend approval of the RMS Recommendation Reports and endorse the approval of the IAs for RMGRR053, RMGRR054, and RMGRR055.  Trey Clark seconded the motion.  Regarding RMGRR054, participants discussed that information such as critical care status was not included, that such an addition to the overall customer file might be considered, and the addition would require a separate revision, as data scripts would be changed.  Participants also discussed the disposition of Mass Transition data received from defaulting Competitive Retailers (CRs).  The motion carried unanimously.  The Cooperative Segment was not represented.

System Change Request (SCR)749, MarkeTrak Enhancements Recommendation Report/IA/Cost Benefit Analysis (CBA)
Mr. Anderson reviewed SCR749, changes to the budget, and additions to the CBA.  Participants discussed the need for broad Market Participant engagement in developing requirements, and encouraged communication and meeting attendance; and posed questions related to additional personnel, automation, modification of other programs, and calculation of inadvertent switches.  
ERCOT staff noted that the automation of the manual process involves a broadening of scope, and will require additional hardware and support; that budget figures represent all necessary modifications, and are a blend of in-house and contract rates; and that inadvertent switch totals were extrapolated from six months of good data. 

Following a discussion of the development of requirements and associated costs, Ms. Bowling recalled that Market Participants would like to have detailed requirements approved at RMS, and stated the expectation that the Market Coordination Team would bring requirements forward, as part of regular reporting, before going to the planning phase.  Mr. Anderson offered to draft another CBA when another level of detail is determined.
Ms. Garcia moved to recommend approval of the SCR749 Recommendation Report and to endorse the IA and CBA as posted.  Ms. Trenary seconded the motion.  The motion carried with one abstention from the Consumer Segment.  The Cooperative Segment was not represented.
Service Level Agreement Development

Ms. Bowling reviewed redlines to the Service Level Agreement (SLA) document, highlighted agreements, and noted that there was consensus on substantive changes.  Ms. Bowling noted that, if approved, the SLA would be effective for July 2007, and that in anticipation of approval, the proposed metrics had already been applied to June 2007 data.  Ms. Bowling reported that ERCOT is retaining data on outages of 30 minutes or less, even though a Market Notice will not be required under the COPS Communication Guide.  Participants expressed appreciation for the improved product.
Pam Wheat moved to approve the SLA as presented.  Rob Bevill seconded the motion.  The motion carried unanimously.  The Cooperative Segment was not represented.   

Texas Test Plan Team (TTPT) Flight Schedule for 2008
Kyle Patrick presented the proposed 2008 Flight Schedule.  Ms. Chamblee noted that the numbering sequence did not restart with each flight, due to a formatting issue; Mr. Gross asked that the changes be made and reposted.  Ms. Trenary moved to approve the 2008 schedule as amended to correct numbering of bulleted items.  Ms. Garcia seconded the motion.  The motion carried unanimously.  The Cooperative Segment was not represented.
TX SET Emergency Change Control

Eric Goff moved to waive notice of vote.  Mr. Bevill seconded the motion.  The motion carried unanimously.  The Cooperative Segment was not represented.  Ms. Scott presented the case for Change Control 2007-712.  Participants discussed implementation timelines, lag times, and similar MarkeTrak issues.  Mr. Bevill moved to approve the Change Control request.  Mr. Patrick seconded the motion.  The motion carried unanimously.  The Cooperative Segment was not represented. 
Working Group and Task Force Updates (see Key Documents)
TTPT

Mr. Patrick reviewed recent TTPT activities and thanked Ms. Chamblee for her work as Flight Administrator.
Market Coordination Team (MCT)/TX SET V3.0
Susan Munson reported on the successful implementation of TX SET V3.0, highlighted implementation elements, and noted that between July 16 and July 31, 2007, all CRs should submit to ERCOT, via North American Energy Standards Board (NAESB), an initial production Load Customer Billing Contact Information File (CBCI file).  Ms. Scott congratulated everyone on the successful implementation of TX SET V3.0, reviewed capabilities newly available to the ERCOT market, and reported TX SET action items from the Retail Market Workshop on Small Renewable Generation.
Retail Metering Working Group (RMWG)
Terry Bates reviewed recent activities of the RMWG, and reported on issues raised at the June 2007 Retail Market Workshop on Small Renewable Generation, noting that some discussions may be postponed until requirements are better defined.  Shawnee Claiborne-Pinto requested that work continue on questions surrounding how Transmission/Distribution Service Providers (TDSPs) will send in generation data, even though settlement will not be required until January 2009, as Market Participant input would be valuable to implementation.  
Participants discussed the need to have all metering expectations communicated; the need to register generation that will never fulfill Load; that adequate notice of the effective date is required in order for Market Participants to attend to system and process set-up and training; and that Small Renewable Data Aggregation changes would be in the form of NPRRs, and funded out of the Retail Operations (RO) budget.   Ms. Claiborne-Pinto agreed to e-mail participants with the assurance that Public Utility Commission of Texas (PUCT) will not be expecting generation data on September 1, 2007.
Market Metrics Working Group (MMWG)

Ms. Garcia reported on the recent activities of the MMWG, and that informal comments on performance metrics had been presented to PUCT staff.  Ms. Garcia also reviewed the recent activities of the Inadvertent Gain Task Force (IGTF), noting that CRs were working to better define “inadvertent gain.”
Texas Data Transport Working Group (TDTWG)

Annette Morton reviewed recent activities of the TDTWG, noting extensive work on the new SLA, and the upcoming implementation of PaperFree servers.
SLA Update
Aaron Smallwood presented Service Availability Metrics for June 2007, and reviewed improvements in the new reporting format.   
Data Extracts Working Group (DEWG) Update

Mr. Gross announced that Jim Galvin would be sending out DEWG meeting dates, and encouraged broad participation.  Mr. Patrick expressed appreciation for the quick response of RMS and COPS in the reactivation of DEWG.
ERCOT Updates (see Key Documents)
Flight Testing 0707

Mr. Gross announced that Sherri Chamblee would be moving to California, and thanked her for her service to the ERCOT market.  Ms. Chamblee reviewed details of Flight 0707, and introduced the new Flight Administrator, Gene Cervenka.    
RO Projects Financial Overview
Ms. Parrish presented the RO Project Financial Overview.
Emerging Issues/Critical Upcoming Events/PUC Update
Ms. Claiborn-Pinto reported that there would be two Open Meetings of the PUCT in July 2007. 
Adjournment

Mr. Gross adjourned the meeting at 12:00 p.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2007/07/20070711-RMS.html" ��http://www.ercot.com/calendar/2007/07/20070711-RMS.html� 
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