ISSUE FOR

RMS CONSIDERATION

SUBMITTED BY:  ____Kathy Scott____________________

SCENARIO/SITUTATION:  Brief description of how the issue would occur 

· Is there a continued Market need to have (4) four Test Flights per year?  

· Flights 01, Flight 04, Flight 07, and Flight 10

In reviewing the Retail Market Guide there is no documented requirement that the Market is required to complete (4) four Test Flights per year or continue to have 4 Test Flights per year.   I spoke to Bill Bell who was previously TX TEST Plan Chair when the four flights were discussed and implemented in the Market it was in response to a request from PUCT Staff (Brian Lloyd) at that time and documented in the RMS minutes for that particular opening meeting as a means to permit more CRs availability to come into the Market, especially in the early years where there was a high volume of new CR participation/enrollments.   It was understood that was the need at that time that may have driven that decision, however the need has changed over the past 2-3 years where that may no longer be a valid request resulting in additional market cost that is no longer justifiable.  . 
ISSUE/PROBLEM:  Brief, concise explanation of what the issue is and the basis for the RMS decision/recommendation.

· The issues surrounding these comments are in every Flight Test (01, 04, 07, and 10) the (6) six TDSPs and ERCOT must be available (it is mandatory) to test.   There is a cost involved to the Market in setting up connectivity, test beds, test programs/systems, refreshing data, and have IT support available/standby throughout the flight  in case there are system issues and programming problems.  This is a cost that may not be justified based upon the number of CRs involved in the testing for that Flight.  In the current Flight 0707 there are only 5 New CRs testing and I’m not even sure if it was 1 CR testing per TDSP Territory.  ERCOT is also bearing additional cost to support 4 Flights every year without a CBA as to what is achieved with continuing 4 flights where the case for 2 or 3 Test Flights could be more cost effective.  
· The Test Flights schedule between next flight Connectivity beginning and last Flight Test Script ending are only a week or two apart, therefore the market hasn’t even digested their lessons learned from the last flight before they are in the connectivity testing for the next flight.   In Flight 0407 which included a new TX SET version release (v3.0) there was no time for system’s to stabilize from Flight 0407 changes before TDSPs were asked to provide test bed data and connectivity test for Flight 0707 to be on schedule and complete that Flight on time because we have another flight right behind that one with Flight 1007.  
· With the recently RMS approved 2008 Test Flight schedule it shows that Connectivity Testing would begin mid-December 15 -18 (2007 December 17) for Flight 0108. 
	TDSPs and ERCOT have completed communication of connectivity testing schedule to each Trading Partner


	Dec. 17, 07

	Connectivity Testing kick-off Conference Call - Mandatory for all Testing Participants (black-out ends)
	Dec. 18, 07

	Connectivity Testing begins for all Testing Participants 


	Dec. 18, 07

	Penny Test (CON52) & ACK55/56 (FA Scripts) begins for all New Testing Participants 


	Dec. 18, 07


·  The Market and ERCOT should support a complete flight shutdown prior to the Thanksgiving holidays or no later than December 1 because every year the same individuals that support the (3) three previous flights all year are required to be available for Market Testing as late as 7 days prior to Christmas, which creates scheduling conflicts at times when these individuals are requesting time off for needed vacation from an aggressive test schedule.    

PROPOSED SOLUTION:  Describe “long term” option or alternative to resolve the above defined issue.  Include responsibilities of each market participant, e.g., ERCOT, TDSP, and CR.  

Solution:  
· The Market would go back to 3 Test Flights per year allowing for longer turn-around time before the next flight would start to allow time for lessons learned and to implement corrections to test scripts if and when needed.  Also the 3 flights timeline could cover (1) January – March, (2) May – July, and (3) September – November, each schedule would allow a full month (April, August, and December) to get our feet back under us with time to critic, and make changes/adjustments, if needed.  This schedule would still allow CRs – 3 opportunities to enter into the market, make system changes and enhancements, outsource, change vendors, or change banks.  The goal of these changes could be also to re-evaluate the need to reduce this number even lower to maybe 2 Test Flights per year based upon changes in market and CR input.   

INTERMEDIATE/TEMPORARY WORKAROUND:  If necessary, provide a “temporary” solution that could be utilized until the “long term” solution can be implemented.  

· RMS would withdraw their vote of approval for the 2008 Test Flight Schedules (Approved at July 11, 2007 RMS) to reconsider the need for (4) Test Flights per year.  Also, TTPT should discuss the issues identified in this document to provide a recommendation to RMS, which would include any adjusted flight schedules if their recommendation is to adjust the current number of Market Test Flights per year 

http://www.ercot.com/meetings/rms/keydocs/2007/0711/05._Approved_Flight_Schedules_2008.doc
