
	Texas SET Event Summary

	Event Description: DEWG  Meeting
	Date:  July 30, 2007
9:30 a.m. to 3:30 p.m.
	Completed by:  Sandra Tindall

	Attendees:  See DEWG Attendance Worksheet

	Summary of Event:

	1. DEWG Meeting
· Antitrust Admonition was read.
2. Agenda Review
· Reviewed Agenda
· Additional item – presentation by Kyle Patrick to be addressed after lunch 
· DEWG to meet monthly
3. DEWG Leadership – Selection of Vice Chair
· Nominations for co chair 
· Lee Starr nominated Heddie Lookadoo from NRG  

· No other nominations
· Voted - All in favor - H. Lookadoo announced as Vice Chair
4. COPS Meeting Review
· Presentation relating to the some of the issues experienced. – presentation is posted on ercot.com 
· COPS wanted to bring back DEWG and ask Jim Galvin to head up.    
· Group should be focused on operational aspect of day to day extracts.
5. Extract Issues
· Reviewed Issues Presentation from COPS Meeting delivery of extracts and missing data issues 
· Lisa Petoskey – Data extract issues.  Getting close to filling EIS manager position.
· Reviewed extract issues presentation addressed at COPS meeting 
· History Single threaded versus multi thread – single thread more stable more streamlined: related to performance and integrity
· Waiting for AIX migration to incorporate distributing replication load further 
· Currently, replication now only uses  single thread mode
http://www.ercot.com/meetings/dewg/keydocs/2007/0730/09._COPS_7-10-07_Extract_Issues.ppt 
· Discussion of most recent delays and missing data
· Issue:   Some Load Extracts and Settlements and Billing Extracts posted on 6/20/07 are missing data due to the extracts being created prior to completion of the parsing of interval data records.  
· Residual issues – records are in sync now
·  Issue:  Resettlement Statements for Operating Days 6/6/06 and 6/7/06 were posted on 5/31/07 and 6/1/07 respectively.  The Settlement and Billing extracts corresponding to these operating days do not contain the most current data.  
· Jackie Ashbaugh addressed re-runs - reset window issue doesn’t happen very often, but we do have to accommodate for it when it does.
· Issue:  MIMO Exceptions and Mapping Status Reject Extracts for 7/18/07 and 7/19/07 have not posted. 
· Reports were posted with incorrect identifier.

· Making sure MP’s are able to view the reports and will send a notice out to the MP’s.
· Issue:   Missing records in the ESIID Service History and Usage Extract for data records with ADDTIMES/TIMESTAMPS from 4/20/07 to 6/12/07.

· Root cause - coding issue – original notice sent on 6/6 – outlier – specific scenarios missed during testing.

· Per Jackie Ashbaugh, PR40007 – implemented in ERCOT production systems January 2007 – went live to Market Participants on 4/20. Issues identified were not caught by ERCOT or MPs during testing or stabilization periods.  Column order of ESIIDUSAGE_DELETE table was reversed – MP’s were unable to delete ESIIDUSAGE data from their systems. 
· Additionally, for LSEs on deleted ESIIDSERVICEHIST rows wthat had an insert for the same time period for a different LSE, the ‘deleted’ LSE row was not sent out in the extracts to the LSE.  This issue was impacted LSEs only.
· Issue:   Load Extracts posted Friday, 6/29/07-7/1/07 contained data previously posted due to job scheduling error.

· Manual error on ERCOT side – established procedure; working with business
· Issue:  Some Settlements and Billing Extracts posted on 6/10/07 and 7/4/07 were missing data.  

· Issue:   Bids and Schedules Extracts were missing data for 7/8/07-7/9/07.
· Due to planned outage – miscommunication – ERCOT error

· Retail and Wholesale planned outages – coordinated by Commercial Operations 
· Missing data July 8th – 7/9, no data on extract

· Issue:  Additional Load, Generation and Settlements and Billing Extracts missing data.
· Issue:  Issue with delivery mechanism for extracts and reports 

· Issue:  Impact to the SCR 727 ESIID Service History and Usage Extract load order number caused by an internal work-around.
·  Related to MIR (Market Information Repository) issue as in previous issue
· EIS environments are stabilizing in operational mode – are taking steps to eliminate issues
· Meeting with business – prioritization
· PR50061- Paperfree and NAESB to ODS
· Looking at alerts

· Automating where we can – getting away from manual processes
· Additional questions/comments 
· Client data reports – not impacted

· EIS AIX migration– scheduled for late October.  

· Summarize - when it comes to issues related to extracts is it fair to say we are seeing an unlimited number of causes not consistent causes related to extracts and delivery – fair statement

· Discussion with business – what types of things are discussed?  Info stems from items discussed today and how we can handle issues.  Just in general, processing and how we can improve and stabilize on the system

· Do we have an internal owner of this process or is it a shared ownership? We’re concerned with the extracts, data and integrity – resides within IT.  When having issues do we still go through client representative? Yes.

· Data integrity – Are there things ERCOT can do to determine the extract is complete?  Yes, we have identified job dependency/checks for extract.  Business is looking at having processes automated.  Multiple business groups are involved.  First check for data integrity issues – did data get to where it needed to be, second pursing. 
· Should not be concerned with resources going to Nodal.  Yes, will be able to see EIS AIX Migration pre-Nodal, late October/first November

· Market notices, tracking issues, etc. – can you look at one place to find out status?  Lisa referred to Client Services.  COPS working group has addressed.  Recommend someone providing a sample and can work with other working groups.  Jim Galvin will forward a recommendation to Communication Working Group.  Would like to be able to see all notices, perhaps in table format.  Biggest concern is that we all see notices, many contain when can expect.  Something ERCOT staff can put together.

· Next month meeting – EIS staff member to provide update from ERCOT IT.  Would also like to have updates as standing agenda item.

http://www.ercot.com/meetings/dewg/keydocs/2007/0730/DEWG_7-30-07_Extract_Issues.ppt 
6. Wholesale SLA Discussion - Aaron Smallwood 
· Data Extracts & Reporting Service Level Agreement – presentation doesn’t have a proposal, but would like to have a discussion to get input.
· Reporting matrix –Commercial Ops represented by J. Ashbaugh’s group (CODIA); Market operations – doesn’t have representation.  
· Make this an SLA for ERCOT on the whole.  Not refer to it as a Wholesale SLA – should involve all extracts.  
· Proposed having a workshop. 
· Availability of reports – SLA cover everywhere it can be obtained.  Flush out expectations section. What does protocol say?  SLA to address expectations and protocols.  Not all protocols include that detail.  J. Galvin asked A. Smallwood to give us a good idea of what we should expect from a service agreement, used retail as example.  
· We have to go into this with the expectation that ERCOT will hear some aggressive demands and that all will need to work together.  
· Matrix came as a result of previous DEWG meetings. 
· Expect SLA to be done by October of this year.  Most DEWG meetings will be addressing the SLA to meet the October deliverable date.
· Use matrix as a starting point – look at what would be most beneficial to market – critical to not only back office but business as whole.

· Are reports to be included in SLA?  Matrix needs to be reviewed, but it does include reports.  We need to look at matrix first and then look at prioritizing.  ERCOT can take a stab of developing a high level outline using retail SLA as reference.

· TML/API was left out of Retail SLA – look at exclusion section in retail.  

· Stakeholder review of matrix and prioritization

· Review of framework for SLA will kick off next meeting.  SLA is major goal for this year for DEWG.  Will devote most of meetings to developing SLA.  Review matrix and bring thoughts and ideas to next meeting.

http://www.ercot.com/meetings/dewg/keydocs/2007/0730/DEWG_Extracts_SLA_Discussion.ppt
http://www.ercot.com/committees/board/tac/cops/dewg/keydocs/2007/DEWG_Extract_and_Report_Matrix.xls
·  Kyle Patrick presentation – TDSP ESI ID Extract
· PUCT - Previous concern of providing that much information – profile code – concern of being able to look at only looking at certain type of customers – cherry picking.  In PRR 312,   it was decided to include a flag in the extract, metered/not metered, yes/no flag in lieu of the Profile Code assignment.  In lieu of CMZONE– station code is included.

·  May need to look at SCR or PRR.  Bring back more detail to discuss further.  PRR312 history section 15.2 protocols.  K. Patrick will consider whether he wants to bring back to the group 
·   http://www.ercot.com/mktinfo/loadprofile/index.html - profile type counts – could contain information that K. Patrick is looking for.  At first glance, K. Patrick thinks it is what they are looking for.  Will verify that it meets the needs.  
· Profile Type counts not currently on matrix - will be updated.  

· K. Patrick will talk to others – can be put on the agenda next month – test process 

http://www.ercot.com/meetings/dewg/keydocs/2007/0730/DEWG_Presentation.ppt
7. Lunch
8. DEWG Goals
· Semi- annual goals 
· October deliverable – desired SLA – DEWG may need to meet additional days instead of monthly to meet deliverable date
· Will go through matrix detail next month’s meeting.  
· Monthly updates provided by ERCOT.  Speak less technical – conduit to COPS.  Provide time on the agenda each time.  

· Old DEWG website – bring it current – repository for everything group does.  
· Scope and role of DEWG – J. Galvin will bring a presentation next meeting – extracts and issues – ability to provide expertise for SLA documents.  Can work with other groups that have overlap.
· Here and now – focus on extracts
9. Other Items
· No other items
10. Adjourn
Next DEWG Meeting

·  Monday, August 27, 2007 

· 9:30 AM – 3:00  PM
· ERCOT Taylor – Building TCC2

· Conference room 200

	Action Items / Next Steps:

	

	Hot topics or ‘At Risk’ Items:

	


