
PUBLIC DRAFT
Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin 
7620 Metro Center Drive – Austin, Texas 78744
July 10, 2007 – 9:30 a.m. – 2:30 p.m.
Attendance
Members:
	Boles, Brad
	Cirro Energy
	

	Briscoe, Judy
	BP Energy
	

	Jackson, Tom
	Austin Energy
	

	Johnson, Eddie
	Brazos Electric
	

	Moore, Chuck
	Direct Energy
	

	Riordon, Ken
	LCRA
	

	Scott, Kathy
	CenterPoint Energy
	Alt. Rep. for Z. Collard

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska
	

	Trevino, Melissa
	Oxy
	

	Wood, Tim
	First Choice Power
	


Guests:

	Brown, Jack
	Garland Power and Light
	

	Carranza, Ben
	CNP
	

	Galvin, Jim
	TXU
	

	Goff, Eric
	Constellation
	

	Gross, Blake
	AEP
	

	Hudson, Alan
	The Structure Group
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Logan, Doug
	PCI
	

	Lookadoo, Heddie
	NRG
	

	Miller, Kyle
	CenterPoint Energy
	

	Rowley, Chris
	TXU Energy
	

	Shirley, Mike
	TXU Cities
	

	Williams, Charlene
	Reliant
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Barnes, Bill
	
	

	Coon, Patrick
	
	

	Goodman, Dale
	
	

	Opheim, Calvin
	
	

	Parrish, Hope
	(Via Teleconference)
	

	Seely, Chad
	
	

	Smallwood, Aaron
	
	

	Zake, Diana
	
	


Lee Starr called the meeting to order at 9:35 a.m.
Antitrust Admonition
Mr. Starr read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion

Mr. Starr reviewed the meeting agenda, and announced that Item 11, Nodal Update, would be taken up as the first item.
Approval of the Draft June 11, 2007 COPS Meeting Minutes (see Key Documents) 

Mr. Starr asked for any edits to the draft June 2007 COPS minutes.  Chuck Moore moved to approve the minutes as posted.  Tim Wood seconded the motion.  The motion carried on a unanimous voice vote.  All Market Segments were represented.  
June TAC Meeting Update (see Key Documents)
COPS Update

Mr. Starr reported TAC approval of Commercial Operations Market Guide Revision Request (COPMGRR) 003, Section 4, Market Notice Communication Process, and Load Profiling Guide Revision Request (LPGRR) 024, Residential (RES) Profile Segment Determination Algorithm Correction; and TAC endorsement of the COPS Small Resettlement resolution.  Mr. Starr also reported that TAC had voted to recommend approval of a significant number of Nodal Protocol Revision Requests (NPRRs) as part of Baselines 1 and 2.  
Retail Market Subcommittee (RMS) Update

Blake Gross reported on the previous day’s Retail Metering Working Group (RMWG) meeting, noting that RMWG leadership will request that COPS develop procedures related to House Bill 3693
, and that questions were presented to Public Utility Commission of Texas (PUCT) staff regarding specific requirements and clarification of what functionality is included in the September 2007 start date. 

Mr. Gross also reported that Service Level Agreement (SLA) revisions will be presented at the July RMS meeting, and that the TX SET V3.0 release on June 23-24, 2007 went very well.   
COPS Communication Working Group (CCWG) Update (see Key Documents)

Chuck Moore reviewed recent CCWG activities, and presented COPMGRR004, Conforming Commercial Operations Market Guide to the Current Protocols and Other ERCOT Market Guides.  
Mr. Gross moved that COPS recommend to TAC the approval of COPMGRR004.  Brad Boles seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.
Settlements and Data Aggregation Working Group (SDAWG) Update (see Key Documents)

Eric Goff encouraged broad participation in the two-day SDAWG mini-market meeting, opining that the meeting would provide a good opportunity for participants to learn the nodal settlements process.  Mr. Goff then presented a comparison of a draft NPRR addressing the dispute process, and NPRR075, Section 9, Settlements Clean-up.
Participants expressed concern that NPRR075 was submitted with no coordination with SDAWG; that there was little time allowed for review of the changes to the payment timeline proposed in the NPRR; and that NPRR075 contained elements that were contradictory.  Mr. Goff noted that ERCOT staff submitted the NPRR on a short timeline to address Baseline alignments, and expressed confidence that the effort was not an intentional derailment of stakeholder efforts or oversight.  Participants conceded that NPRR075 contained many useful and thoughtful elements that might be improved with a follow-up NPRR, but expressed concern that revisions resulting from follow-up NPRRs might not be included in nodal go-live.
Participants also discussed the meaning of “common law” and why the phrase was used in NPRR075; the role of credit monitoring in the nodal market, and that no number of Protocols could be written to guarantee that a Market Participant would enter bankruptcy; and that all Section 9 NPRRs should be reviewed.  Bill Barnes acknowledged stakeholder frustration with the accelerated Baseline alignments, as well as the lack of coordination between working groups and ERCOT staff in submitting similar NPRRs.
Jack Brown moved that, should NPRR075, as submitted to PRS and TAC, be approved at the July 2007 ERCOT Board of Directors (Board) meeting, a new NPRR be crafted identifying proposed changes to the Nodal Protocols as discussed at COPS; and that SDAWG be directed to submit the NPRR for numbering, and distribute the new NPRR to COPS in order that it, and any associated comments, may be taken up for consideration at the August 2007 COPS meeting.  Tom Jackson seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.
Profiling Working Group Update (PWG) (see Key Documents)
Mr. Boles reviewed recent PWG activities and presented the PWG Goals updates.
PRR720, Texas Regional Entity Fee Methodology Revision – Referral from PRS (see Key Documents) 
Mr. Starr presented the background of the Texas Regional Entity Fee (TREF), reviewed PRR720, and offered discussion points in response to a request from PRS that COPS consider the associated issues. Mr. Starr characterized those issues as: 1) how to establish a TREF billing process that is fair, equitable and nondiscriminatory; and 2) how to implement the change with the least intrusion to existing processes independent from ERCOT-ISO Operations.
In reviewing Mr. Starr’s suggestions, participants and ERCOT staff discussed that TREF billing must occur monthly, per the delegation agreement requirement, and that there exists an opportunity to change the requirement in October 2007; whether fee collection and dispute processes should be stipulated in Protocols, and whether such stipulation opens all Protocols to North American Electric Reliability Corporation (NERC) oversight; and that fee separation creates an additional settlement process, based on the variable, disputable Load Ratio Share.  Participants and ERCOT staff also discussed when ERCOT would issue quarterly bills; risks to functional separation should fee collection methodology not be codified by January 2008; and whether three accounts might be created, with ERCOT, Inc. distributing funds to ERCOT-ISO and ERCOT-TRE, and ERCOT-TRE making payments to NERC.
Ken Riordon moved that COPS submit a written request to PRS that PRR720 be tabled in order to allow time for an ad hoc group of COPS members and ERCOT staff to consider issues raised at COPS.  Michelle Trenary seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.
Extract Issues
Aaron Smallwood and Bryan Hanley reported on recent data extract problems, highlighting root causes as deadlock and rollback issues with Quest Shareplex, noting lag contributors, and clarifying the meanings of single- and multi-threading.  Mr. Hanley reported that ERCOT is replacing Shareplex with GoldenGate for replication in mid-October 2007 as part of the AIX migration, and that participants should expect to see a decrease in issues.  
Participants discussed how multi-threading has introduced some loss of data, whether integrity checks might be implemented that would not be hindered by system loads, and if data priority might be established.  Participants also stated that the data extract issues should be solved before nodal go-live.  Mr. Hanley added that architecture should be determined based on extract priorities set by Market Participants, rather than ERCOT IT; that ERCOT is dedicated to delivering timely, reliable data; and that every team lead is focused on operations.  
Revival of Data Extracts Working Group (DEWG)

Mr. Starr reviewed the history of the DEWG, cited the need to reinstate the group, asked that Jim Galvin serve as DEWG chair, and that former members of DEWG rejoin the group.  Participants applauded the reactivation of DEWG, discussed coordinating efforts with SDAWG for SLA purposes, and thanked Jackie Ashbaugh for her work during the dormancy of DEWG.  
Nodal Update (see Key Documents) 
Mr. Barnes presented the Nodal Commercial Systems (COMS) Project update, noting that Baseline 1 and Baseline 2 NPRRs went through PRS and TAC in June 2007, and would go before the July 2007 Board meeting.  Mr. Barnes encouraged involvement with groups that are handling change requests, announced that work is underway to update corresponding deliverables, and reviewed COMS requirements approved by the Transition Plan Task Force (TPTF) as version 2.0.  
Mr. Barnes noted that the mini-market is based on most recent changes, that Market Participants would see updates as appropriate, and that changes will be reflected through requirements.  Judy Briscoe suggested that it would be helpful to see which calculations have and have not changed in the mini-market.  

Mr. Barnes reviewed the Statements and Invoice Presentation Format development process, and announced that options would be presented at the August 2007 COPS meeting.  Raj Chudgar added that the web layout options would be made available first for review and feedback, and that a mock XML version would be sent afterwards.    
Mr. Chudgar presented the Development update, reported that packages and modules are on schedule, and encouraged broad participation in the mini-markets.  ERCOT staff reminded participants that the mini-markets would represent the most common scenarios, would be to establish a working source system, and would likely present the same timing and conventions as are currently seen in the zonal market for receiving settlement-quality data.
ERCOT Project Update (see Key Documents)
Hope Parrish reviewed the 2007 Market Operations (MO) Project Priority List (PPL) relative to the capability line, and announced that the 2008 PPL was approved, but not yet posted.  Ms. Parrish reported that the MO PPL budget activity previously reported as $1.5 million had been reevaluated and corrected to $1.33 million.  Dale Goodman reminded participants that a new process was in place to seek stakeholder input regarding any funds that may be released.  Participants requested an analysis of data extracts projects be presented at a future meeting, in order to understand any overlap with other projects.
Other Business
Mr. Riordon reminded participants that the two-day SDAWG meeting scheduled for July 26-27, 2007 at LCRA would be a review of the nodal mini-market, and that RSVPs would be appreciated.  Patrick Coon announced that as the meeting was nodal-related, a WebEx would be made available.

Mr. Starr reminded everyone that the next COPS meeting is scheduled for August 14, 2007 at ERCOT Austin.
Adjournment

Mr. Starr adjourned the meeting at 2:18 p.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2007/07/20070710-COPS.html" ��http://www.ercot.com/calendar/2007/07/20070710-COPS.html� 


� HB3693 relates to energy demand, energy load, energy efficiency incentives, energy programs, and energy performance measures.
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