Public DRAFT 
Reliability and Operations Subcommittee (ROS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, June 14, 2007 – 9:30am – 4:00pm
Attendance

Members:

	Dillard, Jesse
	City of Dallas
	

	Gallaga, Loretta
	South Texas Electric Coop.
	

	Garrett, Mark
	Direct Energy
	

	Gedrich, Brian
	BP Energy
	Alt. Rep. for S. Hausman

	Gibbens, David
	CPS Energy
	

	Green, Bob
	Garland Power & Light
	

	Helyer, Scott
	Tenaska Power Services Co.
	

	Jones, Randy
	Calpine Corporation
	

	Keetch, Rick
	Reliant
	

	Kunkel, Dennis
	American Electric Power
	

	Mathew, Biju
	Austin Energy
	Alt. Rep. for J. Armke

	McCann, James
	Brownsville PUB
	

	McDaniel, Rex
	Texas-New Mexico Power
	

	Nelson, Stuart
	LCRA
	

	Rankin, Ellis
	Oncor
	

	Rocha, Paul
	CenterPoint Energy
	

	Ryan, Marty
	NRG Energy
	

	Samsel, Matt
	Excelon
	

	Sweeney, Jason
	SUEZ
	Via Teleconference


The following proxies were assigned:

· Ron Wheeler to Randy Jones
Guests:

	Beauregard, Vance
	AEP
	Via Teleconference

	Beck, Bill
	Topaz Power Group
	

	Bodden, Dale
	CNP
	

	Bogen, David
	Oncor Electric Delivery
	Via Teleconference

	DeTullio, David
	Air Liquide
	

	Dillard, Jesse
	City of Dallas
	

	Ginsberg, Stan
	Brazos Electric Cooperative
	Via Teleconference

	Grasso, Tony
	PUCT
	

	Greer, Clayton
	J Aron and Company
	

	Hudson, Tony
	TNMP
	Via Teleconference

	Jonte, John
	CenterPoint 
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Lane, Rob
	TXU Wholesale
	

	Lange, Garry
	City of College Station
	

	Marciano, Tony
	PUCT
	

	Reid, Walter
	Wind Coalition
	

	Soutter, Mark
	Invenergy LLC
	

	Wagner, Marguerite
	Reliant
	

	Ward, Jerry
	TXU
	


ERCOT-ISO Staff:

	Albracht, Brittney

	Anderson, Troy

	Boren, Ann

	Dumas, John

	Frosch, Colleen

	Gonzáles-Pérez, Carlos

	Healy, Jeff

	Hinson, James

	Lasher, Warren

	Lowe, Cagle

	Myers, Steve

	Rickerson, Woody

	Sharma, Giriraj

	Tucker, Carrie

	Wattles, Paul

	Zotter, Laura


ERCOT-TRE Staff:

	Collins, Bob

	Grimm, Larry

	Henry, Mark

	Oliver, Andy

	Potts, Robert

	Tafreshi, Farzenah


Stuart Nelson called the meeting to order at 9:30 a.m.

Antitrust Admonition

Mr. Nelson directed attention to the displayed ERCOT Antitrust Admonition and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  Mr. Nelson reviewed priority agenda items, noting that the heavy agenda would require brief and concise discussion; announced designated Alternative Representatives and Proxy assignments; and introduced new ROS member Bob Green of Garland Power and Light.
Approval of the Draft May 2007 ROS Meeting Minutes (see Key Documents) 

Mr. Nelson asked for any edits to the draft May 10, 2007 ROS minutes.  Randy Jones moved to approve the minutes as posted.  Marty Ryan seconded the motion.  The motion carried unanimously.  All Market Segments were represented.
June 2007 Technical Advisory Committee (TAC) Meeting Update
Mr. Nelson reported on the June 7, 2007 TAC meeting, noting TAC’s support of the Black Start study and approval of Operating Guide Revision Request (OGRR)196, Conformance with Protocol Revision Request (PRR)705, Emergency Interruptible Load Service (EILS).  Mr. Nelson highlighted Andy Gallo’s presentation regarding Texas Regional Entity (TRE) transition issues and Transmission Operator (TO) responsibilities and delegation agreements, and noted that ROS would be working to develop language for TO Joint Registration Organizations (JROs).  
ERCOT Compliance Report (see Key Documents)
Compliance Report/North American Electric Reliability Corporation (NERC) Standards Activities
Mark Henry presented the Compliance Report and reported on recent NERC Standards activities.  Mr. Henry noted the significant compliance burden to ERCOT stemming from its designation as the single Transmission Operator (TO) in the Texas Regional Entity, that compliance go-live had been extended to June 18, 2007, and reiterated that non-compliant entities should self-report and present a mitigation plan.  

Participants discussed types of non-compliance that are being self-reported; adequacy of mitigation plans; and that while NERC standards are geared to minimal requirements, requests for clarification have been submitted to the NERC Reliability Subcommittee.  Participants also discussed ERCOT TRE registration of organizations, revisions to registrations, and the need for documents defining responsibilities in JROs.
Participants expressed concern that Market Participants are unclear on the source for certain compliance standards, such as monitoring; that definition ambiguities remain unresolved; and that ERCOT Market Participants are less involved than other markets in the development of Regional Standards.  Scott Helyer opined that Market Participants have an obligation to organize and address Regional Standards themselves. 
ERCOT Operations Report (see Key Documents)

Monthly Report

Jeff Healy presented the May 2007 Operations Report.  There was no discussion.
Emergency Electric Curtailment Plan (EECP) Event – June 9, 2007
Mr. Healy reviewed the June 9, 2007 EECP event, noting causes and lessons learned.  Participants discussed whether procedures are adequate as they relate to communications with Qualified Scheduling Entities (QSEs), and whether alerts are effective in signaling the market.  Mr. Henry noted that Compliance would be following-up on the event.
The Affect of Wind Generation on Frequency
John Dumas presented the relationship between Frequency and Real Power, reviewed the affects of five specific wind events in 2007, and noted that TAC asked about the effect of wind on CPS1 scores.  Participants discussed the need to understand the different types of installed capacity and their abilities to respond to wind; what questions might appropriately be included in the Ancillary Services (AS) study scope; if the AS study would be sufficient in considering changing the Responsive Reserve Service (RRS), or if an engineering study would be required; and whether ERCOT Operations has a complete understanding of current wind unit capabilities.  
Rick Keetch moved that ERCOT and stakeholders develop a list of questions to survey wind providers regarding current capabilities, inclusive of MW and Net Reactive to System (Mvars).  Jason Sweeney seconded the motion.  Participants discussed the need to know the impact of wind as penetration levels increase, that a questionnaire would be an effort parallel to the AS study, and that results of a survey should be reviewed by ROS.  The motion carried unanimously.  All Market Segments were represented.
OGRR194, Wording Changes to Make All Parts of Section 7 Consistent
Ann Boren presented OGRR194, noting that the Operations Working Group (OWG) had reviewed the OGRR and recommended approval as revised by the Operating Guide Revision Task Force (OGRTF) comments.  Participants expressed uncertainty with language regarding the additional reporting requirement for 138kV protective relay systems.  No vote was taken.  See System Protection Working Group (SPWG) item below for OGRR194 next steps.
Black Start Feasibility Study

Carlos González-Pérez reported that, with the endorsement of TAC, funds are being sought within the 2008 budget for the Black Start Feasibility Study.  Mr. González-Pérez noted that the study will be subject to the competitive process, including a Request For Proposal (RFP), and that all procedures would be followed as required.  Mr. González-Pérez added that a template of the RFP had been submitted to the Black Start Task Force (BSTF) for early review.
Out of Merit Dispatch During Alert Status
WMS Interaction, Discussion of Financial Impact

Dan Jones reported that changes made to the ERCOT Frequency Desk Procedures 2.6.9 for the sake of reliability were having market impacts, specifically that new procedures provide an inaccurate price signal at a time it most needs to be correct, and could prevent shortage pricing from ever being reached.  Mr. D. Jones added that the topic would be on the June 2007 WMS agenda, and that concerns stem from low confidence in capacity projections.
Mr. Nelson noted that by September 2007, ROS will reevaluate whether the Discount Factor should be reduced from 7% to 4% during shoulder months.  James Hinson added that the discount factor must be correct if ERCOT Operations is to give notice of EECP events.
Texas Nodal Implementation (see Key Documents)

Transition Plan Task Force (TPTF) Update

Carrie Tucker reviewed the recent activities of TPTF, presented major accomplishments, and announced agenda items for June 2007.  

Nodal Outage Coordination Transition Plan
Woody Rickerson presented to ROS for comment proposed limits to Transmission Element Outages per Section 5.4.1.0., ERCOT’s Nodal Transition Outage Management Guideline Plan, noting that the proposed language had been approved by TPTF.  Participants discussed maintenance difficulties in current conditions; whether plan language allows for managed opportunity outages; efforts to minimize system stressors during new conditions, until those conditions are more matured and stabilized; and whether the plan was market or reliability driven.  

Participants noted that the plan excludes reliability projects; requires additional justification for outages for a period of 44 days, beginning at midnight on November 21, 2008 and ending at midnight on January 4, 2009; and requires that planned outages be entered into the Outage Scheduler before May 21, 2008.  Mr. Rickerson added that the stipulated dates are past the peak planned outage period.   
Bob Green moved to waive notice of vote on a motion that ROS amend the Nodal Outage Coordination Transition Plan language.  Dennis Kunkel seconded the motion.  The motion carried unanimously.  All Market Segments were represented.  
Paul Rocha moved the following:

ROS acknowledges the desire to restrict transmission and generation outages in the early days of the nodal market.  However, out of concern over the reliability and operational impact of such restrictions, especially in view of the uncertainty with respect to the possible delay of nodal market implementation, ROS urges ERCOT to minimize such restrictions and to narrow the outage restriction window as much as practical.  In particular, ROS proposes modifying this document by adding the following sentence:  If the Nodal go live date is delayed, no pre-approved outages will be postponed as a result of such nodal implementation delay.

Ellis Rankin seconded the motion.  The motion carried unanimously.  All Market Segments were represented.

ROS Working Group Reports (see Key Documents)

Dynamics Working Group (DWG)

Tony Hudson reviewed the DWG presentation.  There was no discussion. 

Operations Working Group (OWG)
Mr. Keetch made a brief report of the recent activities of the OWG, noting limited participation on the Nodal Operating Guides work, and requesting additional assistance from ROS members.  Participants discussed quarterly tests for the Security Response Group (SSRG) and language prescribed by the Operations Task Force (OTF) to strengthen security and enhance preparedness.
Network Data Support Working Group (NDSWG)

David Bogen highlighted the point-to-point check out, and noted that impacts to Early Delivery System 2 (EDS2) were under review.  There was no discussion.
Performance Disturbance Compliance Working Group (PDCWG)

Bob Green reviewed the recent activities of the PDCWG, noting that the group is analyzing problems in the 15-Minute Average Monthly Score.  Mr. Green also noted a correlation between day-to-day Load changes and drops in CPS1 scores.  Participants noted that drops in scores came on the first business day after a weekend.
Steady State Working Group (SSWG)
There was no SSWG presentation.
System Protection Working Group (SPWG)

In response to questions regarding OGRR194, Stan Ginsberg noted that the intent of the SPWG was that technicians would verify that downloaded specifications correspond to the paper copy.  Mr. Nelson requested that SPWG review OGRR194 and report back to the ROS at the August 2007 meeting.
Long-Term Solution Task Force (LTSTF)

Mr. Rankin presented an update of the work of the LTSTF, highlighting Public Utility Commission of Texas (PUCT) and ERCOT requirements for any long-term solution, and noting that the LTSTF is looking for solutions to succeed or supplement the Emergency Interruptible Load Service (EILS).  
On behalf of the LTSTF, Mr. Rankin requested direction from ROS as to whether RRS should be increased due to changes in ERCOT such as larger sized units, decreased frequency response, and increased wind power with risk of suddenly reduced output at high or low wind speeds.  Mr. Rankin also asked that ROS inform the LTSTF as to how Loads Acting as a Resource (LaaRs) for RRS can be increased with acceptable reliability results, and reminded participants that the issue of priority firm Load shed was not being addressed by the LTSTF, and that another group needed to pick up that consideration per the PUCT.
Participants discussed the need for an engineering study in considering a change to RRS, the process for changing RRS, which party directs a change in RRS, and what criteria should be considered.  Mr. Nelson asked that the Dynamics Working Group (DWG) review the previous study for LaaR level, and determine what studies, in addition to the AS study, need to be completed before changes to the RRS are considered.   

2008 Project Prioritization Process (see Key Documents)
Troy Anderson made a brief presentation of the 2008 Project Priority List (PPL) prioritization process, and presented for approval the Draft 2008 PPL.  Since the item was not noticed for a vote, Mr. Nelson stated that he would entertain a motion to waive notice of vote, so that a motion to approve the Draft 2008 PPL could be entertained.  Participants expressed concern that adequate review time had not been allowed for the item, that waiving notice of vote was over-employed, and asked that a vote not be taken at that time.  ROS later approved the Draft 2008 PPL via e-mail vote.  (Please see ballot posted with Key Documents.) 
NERC Reliability Concepts Document

Scott Helyer reported that drafts of the NERC Reliability Concepts Document are circulating, that there would be more revisions before a single draft was posted for review and comment, and that the document was important on a national level and could impact ERCOT standards.  Mr. Helyer noted some difficulty in defining operation limits, and that NERC is to define “adequate level of reliability.”  Mr. Myers added that the project was begun three years earlier when terminology differences were first detected, and that Farzaneh Tafreshi is noticing postings to NERC via e-mail.  
Other Business

Mr. Nelson expressed concern over lengthy meeting agendas and adequate discussion time.  Participants asked that last-minute agenda items be postponed to later meetings, and that WebEx capabilities be considered for ROS meetings to address non-voting items.  Participants rejected reinstating the July 2007 ROS meeting; Mr. Nelson noted that the November 2007 ROS meeting may be reinstated.  Mr. Nelson also requested that voting items be e-mailed to him well in advance of meetings.

Adjournment

Mr. Nelson adjourned the meeting at 3:45 p.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2007/06/20070614-ROS.html" ��http://www.ercot.com/calendar/2007/06/20070614-ROS.html� 





DRAFT Minutes of the June 14, 2007 ROS Meeting – ERCOT Public
Page 6 of 6

