Zonal-to-Nodal Transition Mechanism: TPTF Sub-Group 

Notes 7/31/07 Meeting

Attendees:
	Name
	Representing

	Bob Spangler
	Luminent Energy

	Dennis Caufield
	CenterPoint Energy

	Diana Zake
	ERCOT

	Floyd Trefny
	Reliant Energy

	Jake Gundrum
	AEP

	Jessica Zhao
	Direct Energy

	Mike Beck
	TNMP

	Neil Edelman
	Cirro

	Pam Jones
	ERCOT

	Tina Ross
	AEP

	Trieu Vo
	CPS Energy


Anti-Trust Admonition

Diana Zake informed attendees of the anti-trust guidelines and told them that copies are available.  
Summary of Actions Taken Since 7/18/07 Meeting

Ms. Zake summarized actions taken in response to the Next Steps resulting from the Zonal-to-Nodal Transition Mechanism TPTF Sub-Group meeting on 7/18/07.  She had reported progress to both PRS and TPTF.  Ms. Zake had also informed the ERCOT Nodal PMO team of the Sub-Group’s activities.  Pam Jones indicated that ERCOT Legal had not yet completed its analysis of Market Participant obligations.  Two alternate proposals for the Disposition Table and Luminent comments to PRR727, Process for Transition to Nodal Market Protocol Sections, were distributed to the TPTF and PRS listservs.  

There being no revisions to the draft notes from the 7/18/07 meeting, Ms. Zake will post them to the meeting page on the ERCOT website. 
General Discussion 
· Denny Caufield expressed concern about the “effective immediately” directives coming from ERCOT, emphasizing the need for implementation of nodal Protocol Section 1 and its advanced notice provisions for an orderly and noticed transition from the zonal to nodal Protocols. 

· Attendees noted the administrative difficulty of ordering the Disposition Table because the nodal and zonal sections do not map directly from one set of Protocols to the other.  Attendees specifically acknowledged that nodal Section 3, Management Activities for the ERCOT System, does not exist in the zonal Protocols.  
· There was general agreement with the philosophy that, for operations and settlement, the zonal Protocols will remain in effect until December 2008 and that it may be appropriate to identify nodal Protocol sections that will become effective sooner.  Attendees concurred that it is unlikely that any Market Participants will not cooperate in the testing of nodal systems because readiness scoring will highlight non-participants.  
· They also agreed that Sections 1, Overview, and 2, Definitions and Acronyms, from the nodal and zonal Protocols will overlap because the nodal definitions will be needed for testing.  Attendees discussed whether the confidentiality provisions of nodal Section 1 should be applied before nodal Go-live. Bob Spangler opined that those provisions were intended for when real money is changing hands.  Mr. Spangler stated that there are TPTF documents that direct Market Participants to submit generic test curves and that confidentiality may not be a significant issue for test data.  
· Attendees discussed the appropriate timeline for performance measurement and compliance.  Messrs. Caufield and Trefny suggested that performance measurement should begin one month after implementation.  Mr. Trefny added that compliance should begin five months after the start of performance measurement.  Mr. Spangler opined that since the readiness criteria are in effect, then performance measurement should begin by December 2008.  Mr. Spangler agreed that compliance should follow some time later.  Mr. Trefny concluded that the Texas Regional Entity (TRE) is bound by Protocols and will act according to whatever provisions are approved.
Review of Disposition Table Proposals
Attendees reviewed the two drafts submitted for consideration.  They preferred the Excel file titled Protocol Transition Plan.xls.  They acknowledged that this file and the original ERCOT Staff proposal addressed different objectives.  Protocol Transition Plan.xls incorporates the nodal project schedule and ties milestone dates from the schedule to implementation dates for specific nodal Protocol sections.  The first sheet in Protocol Transition Plan.xls, uses dates provided in the Early Delivery System Timeline (http://nodal.ercot.com/about/po/tim/kd/timeline_0723.pdf) available on nodal.ERCOT.com through the following path: Home  >  About Texas Nodal  >  Nodal Program  >  Timelines.  The original ERCOT Staff proposal maps nodal Protocol sections to their zonal equivalents, where applicable, and lists nodal Protocol section implementation dates and zonal Protocol section retirement dates.  After some discussion, attendees agreed that the final column in Protocol Transition Plan.xls can be expanded to include specific zonal Protocol sections.

· Floyd Trefny suggested that a rule of construction can be followed so that the number of rows for each nodal Protocol section can be collapsed into one.

· Attendees discussed use of the term “Go-Live” versus “Release Date”.  They determined that “Texas Nodal Market Implementation Date”, as defined in nodal Section 2 is most appropriate.
Next Steps

· ERCOT Legal to provide analysis of Market Participant obligations to take part in nodal systems testing.

· Trefny to collapse the dates in the spreadsheet titled Nodal Project Schedule in Protocol Transition Plan.xls.
· Trefny, Caufield, and Spangler to research and provide information in rows in Protocol Transition Plan.xls as assigned.

· Next meeting scheduled for 8/8/07 from 9:30 AM to 3:30 PM. 
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