ERCOT Impact Analysis Report


	PRR Number
	720
	PRR Title
	Texas Regional Entity Fee Methodology Revision

	Impact Analysis Date
	05/01/07

	Cost/Budgetary Impact
	None.


	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	No project required.  This PRR can take effect upon ERCOT Board approval.

	ERCOT Staffing Impacts (across all areas)
	One (1) additional full time equivalent (FTE) will be needed by ERCOT’s Finance staff to manually perform Texas Regional Entity Fee (TREF) and invoicing requirements on a quarterly and annual reconciled basis.  


	ERCOT Computer System Impacts
	No system changes required.

	ERCOT Business Function Impacts
	Outside ERCOT’s settlement system, ERCOT Finance will manually invoice and collect TREFs on a quarterly basis using estimated QSE specific average Load Ratio Share (LRS).  Reconciliation of these estimated TREFs will be calculated and invoiced by the last day of March in the following year.



	Grid Operations & Practices Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Feasibility of Implementation

	Impact on Resource Availability:    None
Impact to Other Projects:   None



	Comments
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