TAC Action Report

	OGRR Number
	202
	OGRR Title
	Clarification of Responsibility for Switching of Transmission Elements

	Timeline
	Urgent
	Action
	Approved

	Operating Guide Section Requiring Revision 
	Section 1.7.3, Transmission Operator (TO)



	Protocol Section Requiring Revision, if any.
	None.

	Proposed Effective Date
	September 1, 2007

	Revision Description
	This Operating Guide Revision Request (OGRR) is proposed to address North American Electric Reliability Corporation (NERC) Standard requirements.  NERC Standards require the development, maintenance, and implementation of formal policies and procedures to provide for transmission reliability.  Specifically to be included is designation of responsibility for switching transmission elements.  The specific requirement is Requirement # R6.3 of NERC Standard TOP-004-0, presently in effect, and the same requirement number in NERC Standard TOP-004-1 to be effective October 1, 2007. 

	Overall Market Benefit
	This OGRR addresses NERC Standard requirements to avoid potential penalties for violations.

	Overall Market Impact
	None.

	Consumer Impact
	None.

	Procedural History
	· On 06/27/07, OGRR202 and the Impact Analysis (IA) were posted with a request for Urgent status.

· On 06/29/07, ROS considered Urgent status for OGRR202 via email vote.  

· On 07/12/07, ROS considered OGRR202 via email vote.

· On 08/02/07, TAC considered OGRR202.    

	ROS Recommendation
	On 06/29/07, the ROS unanimously voted to approve Urgent status of OGRR202 via email vote.  The Cooperative Market Segment was not represented in the vote.  

On 07/12/07, the ROS recommended approval of OGRR202 as submitted with two opposing votes (Cooperatives) and four abstentions (1-Investor Owned Utility; 1-Independent Generator; 2- Independent Power Marketers) via email vote.  The Consumer Market Segment was not represented in the vote.  

	Summary of ROS Discussion
	No discussion.

	TAC Action
	On 08/02/07, the TAC voted to approve OGRR202 as revised by TAC.  There was one abstention from the Investor Owned Utility Market Segment.  All Market Segments were present for the vote.     

	Summary of TAC Discussion
	On 08/02/07, a Market Participant (MP) expressed concern that OGRR202 required the Transmission Operator (TO) to physically perform switching.  The MP stated that this would not be feasible if an Entity decided to contract this responsibility to a third party.  ERCOT Staff explained that OGRR202 resulted from the implementation of the new NERC Reliability Standards.  Since ERCOT does not perform switching, language should be added to the Operating Guides assigning this responsibility to the Transmission Service Providers (TSPs), otherwise, ERCOT would be non-compliant with the NERC Standards.  TAC modified OGRR202 language so that the TO would be responsible for switching but not required to physically perform the action of switching.  


	Original Sponsor

	Name
	H. Steven (Steve) Myers

	Email Address
	smyers@ercot.com

	Company
	ERCOT

	Phone Number
	512-248-3077


	Comments Received

	Comment Author
	Comment Description

	None
	


	ERCOT/Market Segment Impacts and Benefits


	

	Assumptions
	1
	This is a clarification to document existing practice

	
	2
	This language does not change any procedures, but fills a “gap”

	

	
	Impact Area
	Monetary Impact

	Market Cost
	1
	None
	None

	

	
	Impact Area
	Monetary Impact

	Market Benefit
	1
	None
	None

	

	Additional Qualitative Information


	1
	Clarification to comply with a NERC standard requirement to avoid penalties for violation.  

	

	Other
	1
	

	Comments
	2
	

	


	Proposed Operating Guide Language Revision


1.7.3
Transmission Operator (TO)

Transmission Operators (TOs) are the subset of Transmission Service Providers (TSPs) or Transmission and/or Distribution Service Providers (TDSPs) that is charged with continuous communication (7x24 basis) with the ERCOT Control Area Authority (CAA) and carrying out Dispatch Instructions directly or on behalf of represented TDSPs.  Each TSP or TDSP will designate either itself or another TSP or TDSP to perform the functions of a TO. TOs must meet all requirements identified in the ERCOT Protocols for TDSPs and TSPs in addition to those requirements stated below for all Transmission Facilities represented:

· Operate and manage the electric Transmission Facilities between energy sources and the point of delivery;

· Accomplish switching of transmission elements.  Develop, maintain, and implement transmission switching policies and procedures to provide for transmission reliability; 
· Coordinate emergency communications between the TDSP or TSP and ERCOT CAA;

· Monitor the loading of the transmission system(s);

· Notify the ERCOT CAA of changes to the status of all Transmission Facilities;

· Act as Single Point of Contact for Transmission Outages;

· Maintain operational metering; and,

· Implement Black Start.

Transmission Operators shall provide the ERCOT CAA their written backup control plans to continue operation in the event the Transmission Operator’s control center becomes inoperable. 

Each backup control plan shall be reviewed and updated annually and shall meet the following minimum requirements:

· Include description of actions to be taken by TO personnel to avoid placing a prolonged burden on ERCOT and other Market Participants.

· Include description of specific functions and responsibilities to be performed to continue operations from an alternate location.

· Includes procedures and responsibilities for maintaining basic voice communications capabilities with ERCOT.

· Includes procedures for backup control function testing and the training of personnel.

As an option, the backup plan may include arrangements made with another entity to provide the minimum backup control functions in the event the TO’s primary functions are interrupted.
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