Zonal-to-Nodal Transition Mechanism: TPTF Sub-Group 

Notes 7/18/07 Meeting

Attendees:
	Name
	Representing

	Amy Hunter 
	LCRA

	Bob Spangler
	Luminant

	Dennis Caufield
	CNP

	Diana Zake
	ERCOT

	Frankie Thomas
	AEP

	Ken Ragsdale
	ERCOT

	Pam Jones
	ERCOT 

	Rachel Cheng
	ERCOT

	Russell Lovelace
	Shell Trading

	Srini Sundhararajan
	ERCOT

	Trieu Vo
	CPS Energy


	Agenda Item #
	Summary of Discussion

	1.
	Antitrust Admonition.   Diana Zake displayed the antitrust admonition.

	2.
	Review of PRR727, Process for Transition to Nodal Market Protocol Sections.  The group reviewed comments submitted by Garland and TXU and made revisions to PRR727.

	3.
	Review of Draft Zonal to Nodal Disposition Table.  The group discussed the merits of the Disposition Table and determined that there should be three main columns: Begin Readiness Reporting (date of the start of the nodal transition period), Go-Live Date, and Zonal Retirement Date. The group agreed that compliance and performance reporting should begin at the Go-Live date and that the Disposition Table should be linked to the nodal project schedule.  The group also agreed that the granularity of the Disposition Table should be held to two Dewey decimal points and that additional levels of granularity should be used by exception rather than rule.  Any exceptions would be accompanied by an explanation.  The group requested that ERCOT Legal analyze the obligation of Market Participants to take part in nodal systems testing.  The group also discussed when compliance reporting by the TRE.  ERCOT staff stated that it was reviewing the TCR/CRR transition.  Attendees requested that the disposition table for the Nodal Operations Guide use the same format and the one that will be used for the Protocols.

	4.
	Discussion of PRS Referral

· Process to resolve potential conflicts between nodal and zonal Protocols.  The group determined that if the disposition table is agreed upon by Market Participants and is sufficiently clear, there should be no conflicts between the nodal and zonal Protocols.
· Settlement during the transition, including a zonal settlement disputes timeline, settlement during the 168-Hour Test, and settlement after nodal implementation.  Attendees agreed that the market will be settled under the zonal Protocols until 11/30/08; that any settlement disputes shall be reviewed based on the Protocols in effect on the operating day in question; that the market will be settled under the nodal Protocols beginning 12/1/08; that ERCOT will produce non-binding test nodal settlement statements during the 168-hour test; and that CRRs will be invoiced separately.

	5.
	Next Steps
· Spangler, Trefny, and Caufield to develop a Disposition Table linked to the nodal project schedule, as discussed, for review at the next sub-group meeting.
· Zake to provide summary of discussion to PRS on 7/19/07.

· Zake to contact Nodal Program Management Office to discuss overlap with PRR727.

· Group to review revisions to PRR727 and provide additional feedback for discussion at the next sub-group meeting.
· ERCOT Legal to provide analysis of Market Participant obligations to take part in nodal systems testing.
· Next meeting 7/31/07 from 9:30 AM to noon. Discuss at TPTF on 8/13/07 and 8/27/07.  Return to PRS on 9/20/07


Notes 071807 TPTF PRR727 SubGroup Meeting.doc

Page 2 of 2

