
	ERCOT Retail Client Services & Testing

	Event Description: TDTWG
	Date: June 27, 2007
	Completed by: Jennifer English

	Attendees: Clay Katskee- ERCOT, Jennifer English- ERCOT, Shannon Bowling-Cirro , Dave Farley- ERCOT, Johnny Robertson- TXU,  Aaron Smallwood- ERCOT,  Kyle Miller- CNP, Jennifer Garcia- Direct, Kristi Tyra- Oncor
On the phone:  Annette Morton- AEP,  Steve Bordelon- TNMP, Christian Brennan- ERCOT 

	Summary of Event:

	1. Introductions- Annette Morton
a. Review of agenda: Annette
b. Antitrust Statement: Annette
2. SLA: Review and Discussion- regarding timing of issues: Shannon Bowling

At the last RMS there was some discussion around concerns in the SLA documents. This document was renamed for some additional revisions.  There was a SLA conference call that was scheduled to review the document and the following changes made: 
· Introduction added “T” to the end of PUC.

· In “Retail Transaction Processing under Service Availability, the 15 minute threshold was discussed. The change was so that the threshold would only apply to the direct market affecting applications. This would be included in the metrics. Things behind the scene would not be on the report. Some added verbiage ”Outages included in the retail transaction processing service availability metrics will be reported as follows: Any outage regardless of duration: NAESB Proxy Servers, NAESB: Outages greater than 15 minutes: Electronic Data Interchange (EDI), Enterprise Application Integration (EAI), Customer Registration Database, and ERCOT maintained infrastructure supporting retail transaction processing.” 

· Market Impacts. Catching them in the report. There is a place holder but this might not have been as clear as it could have been. The group included some statements to make this more clear. 
· Maintenance Windows: No changes to the windows. All targets will stay the same. Aaron made one change to the calculation. Added 23 minutes and 47 minutes. 

· MarkeTrak: In Service Availability added “of any duration that occur within the operating window specified above” 

· Under Service Availability took out “Release”. Now this states Maintenance Windows. 

· On the graphs on page 8 the colors on the graphs are different from the graphs on the other pages. Shannon will fix that. 

· The MarkeTrak graphs, Saturday and Sunday are being taken out. Maintenance window is from 7-7 during the week days. Release windows are in another section.  

· TML: Verbiage added to clarify that the API is not included in this scope. The API will be included in a separate service availability agreement for ERCOT web Services.

· TML: Under Service Availability some clarification was added. Also wording was added to the last sentence. Also the 15 minutes was removed from this section 
*****Some conversation occurred on whether the group wanted to include wholesale verbiage. All agreed that this would not have to be in this doc. 

· Retail Market IT Services Reporting: one small edit. In the last paragraph, some minor editing was made. 
****Shannon Bowling is going to take SLA Document to RMS as a red line so RMS knows what changes were made. This will be effective for July if approved. Shannon will also review for TAC on June, 28, 2007
****Some conversation around if Market Participants see that part of TML is down, that they consider TML to be completely down. Per Dave Farley, this would go on the report for the SLA. 

3. ERCOT System Instances: Christian Brennan: 

· How to use tab: one addition, on line 36, market input. The email address is the one that was discussed on the conference call. This will go right to Christian. He will generalize this and add comments if needed to the spreadsheet. This is will be considered confidential information and no Market Participant information will be given on this spreadsheet. 
· Monthly Summary Tab: Christian went over the outages in detail. Please see spreadsheet for more information. 

· Detailed incident Data: Christian went over these one by one, please see spreadsheet. Christian added comments on some of the incidents. Line 9, ERCOT worked with the vendor. A temporary fix was implemented and ERCOT is working to get a patch. As soon as we get this done, we will get this into production. No impact to service availability, this is in the yellow color. A question was asked if this was intermittent. Per Christian, yes, it was. Line 8: This was over committed to memory on the servers making this part of the TIBCO, and dual AIX servers. This will allow us to fail over to other servers. This was a result to the TML issues. The old components continued to hang. ERCOT is taking steps to resolve that, this has a green status: ERCOT is looking at this every 15 minutes. 
· There is a current issue and Christian will add this to the spreadsheet and re-send back out to the group.

· Retail Availability tab: Christian split out the different SLA by date: 

4. Quick Status on SCR745: Clay Katskee: 
· Clay informed the group that we got all the servers in. ERCOT is looking for a place to put them. ERCOT is in the process of decommissioning and transitioning over the AIX. There is a possibility that the new servers might go to Austin. Once the servers are in place, everything will be loaded and base line testing will start and then fail over testing. Once all testing is complete, they will be put into production. 

· At this time there is no projection of loading time. Clay will update the team at the next meeting with more information 

5. Discuss Future meeting Dates: Annette Morton- August 29, 2007 will be the September meeting. September 26, 2007 will be the October meeting
6. RMS update: All- Dave Farley: Dave updated the “template” presentation that TDTWG has been using. Please see the power point. This will be the update to RMS.
·  Slide 2 Listed 4 items. Wanted to make sure the fail over info was on there for RMS. (failover workshop) 
· Number 2, indicate that there are different days that Christian will present. Dave will talk to Christian and Aaron to get more information.
· Slide 3: Dave will add the updates from Aaron and Shannon. Shannon Bowling will present this item since this will be a voting item. 

· Slide 4:  Comments were made by the team to have Dave add on the Fail over workshop, who it was hosted by and the RSVP: 
****Question was raised about if RMS would know what the NAESB failover workshop is about?  The group would like to craft up small paragraph that explains what the workshop is all about.  
****Annette wants Dave to discuss that ERCOT can never be down and what we are doing about that to make that happen.  Annette wants Dave to craft an issue statement and add this to the RMS update. Dave feels that the email that Jesse sent was very good so he will look at it and see if any changes need to take place before RMS. 
Future Meeting Dates: Wednesday  August 1, 2007


	Action Items / Next Steps:

	Clay will send definitions
Annette to schedule the next meetings with Sheila

Christi will talk to Debbie about building access and a call in number for the meeting. 
Future Meeting Dates: Wednesday  August 1, 2007
August 29, 2007 will be the September meeting. September 26, 2007 will be the October meeting



	Hot topics or ‘At Risk’ Items:

	












































