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MINUTES OF THE ERCOT

NODAL TRANSITION PLAN TASK FORCE (TPTF) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

JuLy 9 – 10, 2007

Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Bailey, Dan
	Municipal
	GEUS

	Blackburn, Don
	Investor Owned Utilities
	TXU

	Fehrenbach, Nick
	Consumer
	City of Dallas 

	Johnson, Eddie
	Cooperative 
	Brazos Electric Power (via teleconference)

	Munoz, Manny
	Investor Owned Utilities
	CenterPoint Energy

	Palani, Ananth
	Municipal
	Garland Power & Light (via teleconference)

	Reece, Eddy
	Cooperative
	Rayburn Electric

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting (Alternate Representative for M. Rowley, Stream Energy) 

	Richard, Naomi
	Cooperative 
	LCRA

	Seymour, Cesar
	Independent Generator
	SUEZ Energy

	Spangler, Bob
	Investor Owned Utilities
	TXU Energy (Alternate Representative for M. Greene, TXU Generation)

	Stanfield, Leonard
	Municipal
	CPS Energy San Antonio

	Thomas, Frankie
	Investor Owned Utilities
	AEP Corporation 

	Trefny, Floyd
	Independent Power Marketers
	Reliant Energy, Inc.

	Wagner, Marguerite
	Independent Power Marketers
	Reliant Energy, Inc.

	Woodard, Stacey
	Municipal
	Austin Energy


Assigned Proxies:

· Marcie Zlotnik (StarTex Power), Read Comstock (Strategic Energy), Kim Bucher (Accent Energy), Shannon Bowling (Cirro Group), and Robert Thomas (Green Mountain Energy) to Jim Reynolds

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

Non-Voting Attendees:

	Name
	Representing

	Alsac, Ongun
	Nexant

	Beck, Bill 
	Topaz Power (via teleconference)

	Belk, Brad
	LCRA 

	Burkhalter, Ryan
	SunGard Energy (via teleconference)

	Caufield, Dennis
	CenterPoint Energy (via teleconference)

	Crozier, Richard
	City of Brownsville

	Emesih, Valentine
	CenterPoint Energy (via teleconference)

	Fisher, Sarah
	Nueces Electric (via teleconference)

	Hackett, David
	US KEMA (via teleconference)

	Hudson, Alan
	The Structure Group 

	John, Ebby
	CenterPoint Energy (via teleconference)

	Johnson, Eddie
	Brazos Electric (via teleconference)

	Kolodziej, Eddie
	Customized Energy Solutions

	Kroskey, Tony
	Brazos Electric (via teleconference)

	Kruse, Brett
	Calpine (via teleconference)

	Lange, Clif
	STEC (via teleconference)

	Le, Klai
	PCI

	Logan, Doug
	Power Costs, Inc. 

	Mai, D.S.
	NRG Texas (via teleconference)

	Marx, Eddie
	Gestalt (via teleconference)

	Mersiowsky, Steve
	Exelon 

	Reece, Eddy
	Rayburn Electric (via teleconference)

	Ross, Trina
	AEP Corporation 

	Shumate, Walt
	Shumate & Assoc.

	Siddiqi, Shams
	LCRA 

	Silva, Carlos
	Nexant

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Trietsch, Brad
	First Choice Power (via teleconference)

	Whittle, Brandon
	Deutsche Bank

	Woodard, Stacey
	Austin Energy 

	Yingrivatanapong, Chitra
	Nexant


ERCOT Staff:

	Name

	Barry, Stacy

	Bieltz, John (via teleconference)

	Bridges, Stacy

	Chudgar, Raj

	Doggett, Trip

	Garza, Beth

	Gilbertson, Jeff (via teleconference)

	Jirasek, Shawna

	Kurdy, Derick

	Macomber, Gary

	Madden, Terry (via teleconference)

	Peterson, Bill (via teleconference)

	Pulcini, Jonathan

	Ragsdale, Kenneth (via teleconference)

	Robinson, Jeff

	Shiroyama, Sylvia

	Sullivan, Jerry

	Sundhararajan, Srini

	Tucker, Carrie

	Valentine, Jack (via teleconference)

	Wang, Sharon (via teleconference)

	Wingerd, Glen

	Yan, Kangning (via teleconference)

	Zake, Diana


Call To Order

Trip Doggett called the TPTF meeting to order at 9:30 a.m. on Monday, July 9, 2007.

Antitrust Admonition

Mr. Doggett read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review of Meeting Agenda

Mr. Doggett reviewed the Agenda for the two-day meeting. He noted that TPTF would consider draft meeting minutes on Tuesday, July 10, 2007. No one objected. Mr. Doggett also noted that he and Gary Macomber would deliver the Nodal Program Update on behalf of Jerry Sullivan, who could not be present until later in the meeting. 

Confirmation of Future Meetings

Mr. Doggett confirmed the following TPTF meetings at the MetCenter:

· July 23 – 25, 2007

· August 13 – 14, 2007 

· August 27 – 29, 2007

Update on votes from Previous Meetings (See Key Documents) 
 
Carrie Tucker discussed five corrected votes from the June 21, 2007 and June 25 – 27, 2007 TPTF meetings. The corrected votes were from the Cooperative Market Segment. Ms. Tucker noted that the corrections had been posted as key documents for the meeting and did not change the tallies for the votes.
  
Nodal Program Update (See Key Documents)
Update on the Nodal Program

Mr. Doggett noted that the nodal program is still rated amber for all three dimensions. He confirmed that the dimension of Scope/Quality will be rated green once the Board of Directors (BOD) approves all remaining Nodal Protocol Revision Requests (NPRRs) for Baselines 1 and 2. Mr. Doggett noted that the dimension of Schedule will remain amber until vendors for the nodal projects are able to demonstrate their ability to punctually incorporate new functionality through Baseline 2. The primary Schedule risks are associated with changes for the Energy Management System (EMS) and the Market Management System (MMS). Regarding the dimension of Cost, Mr. Doggett noted that Mr. Sullivan is currently identifying under-runs within the nodal program where costs may be absorbed for NPRRs requiring new expenditures without impacting the $263 million budget. 
Update on the EMS Conceptual System Design (CSD)

Mr. Doggett discussed the Intellectual Property (IP) issues associated with the EMS CSD document. Following TPTF’s provisional approval of the EMS CSD,
 the vendor AREVA had asked ERCOT to pull the EMS CSD from its public posting on the nodal website due to IP concerns. ERCOT pulled the document, and the EMS team updated the EMS CSD to remove all sections that contained IP content.
 Mr. Doggett confirmed that ERCOT will provide the full version of the EMS CSD to Market Participants (MPs) or Corporate Members of ERCOT upon request. No special Non-Disclosure Agreement (NDA) is required, and requests may be sent via email to Stacy Bridges at sbridges@ercot.com. Floyd Trefny noted that the provisional TPTF approval for the EMS CSD expired in early June 2007. Bob Spangler noted that certain essential design components were entirely removed from the EMS CSD, and he requested that ERCOT try to work with participants and AREVA to identify components that might be retained at a higher level of detail without encroaching upon the vendor’s IP. Mr. Doggett agreed to schedule a meeting to allow participants to discuss their IP concerns with the EMS team. The EMS team will verify its ability to accommodate IP concerns as part of its updates to Baseline 2. Mr. Trefny opined that the MMS/EMS Project Schedule should be revised to incorporate Baseline 2 sooner. Mr. Doggett noted that Mr. Sullivan will be asked to address the MMS/EMS Project Schedule (see “Discussion of Project Issues” below). 
Update on User Interface (UI) Development
Gary Macomber discussed UI development and summarized the UI development schedule. Mr. Macomber noted that the MMS UI for Security Constrained Economic Dispatch (SCED) does not currently satisfy the UI standards recognized by ERCOT. He agreed to arrange a UI Workshop to allow participants to discuss their concerns. Mr. Macomber also agreed to communicate with the Early Delivery Systems (EDS) team regarding how UI functionality should be delivered in the context of the EDS testing schedule. 

TPTF Punch List (See Key Documents) 

Mr. Doggett led TPTF through an audit of the TPTF Punch List. The TPTF closed items that had been satisfied by the project teams and considered new items to be included on the punch list. The discussion for the TPTF Punch List was suspended until later in the meeting (see this discussion continued below). 

Discussion of Project Issues
Congestion Revenue Right (CRR) Application Programming Interface (API) Issue

Mr. Sullivan discussed the next steps for the CRR API issue. He requested that TPTF participate in making a case for the CRR API during an upcoming BOD meeting. He noted that any resolution presented to the BOD should assuage scope-change concerns by explaining the benefits of incorporating the API prior to go-live. Mr. Doggett noted that further discussion for the CRR API will be scheduled for the July 23 – 25, 2007 TPTF meeting. He noted that the CRR team will be invited to discuss the issue and to help draft a resolution to be submitted to the BOD.  Mr. Trefny requested a summary of API capability of CRR type auctions from MISO and PJM contrasted to that which ERCOT will be providing.  Mr. Sullivan agreed to provide such for comparison.
MMS/EMS Project Schedule

Mr. Sullivan addressed concerns for the MMS/EMS Project Schedule, noting that he will speak with Al Hirsch, Jeff Robinson, and other Project Managers (PMs) about revising the schedule to accommodate earlier approval dates for the documentation that is being updated through Baseline 2. 
UI Follow-Up 

Mr. Sullivan agreed with Mr. Macomber that the MMS/EMS UIs do not currently satisfy the interface standards recognized by ERCOT. Dan Bailey emphasized his concern that participants should be able to interface with ERCOT without having to purchase third-party software. Mr. Sullivan confirmed that the issue is receiving attention.

Commercial Systems (COMS) Project-  Credit Monitoring and Management (CMM) Requirements Specification and CMM CSD (See Key Documents)
Sylvia Shiroyama reviewed the disposition of comments for the updated CMM Requirements Specification and the updated CMM CSD. Ms. Shiroyama recorded the punch items for each document in their corresponding response spreadsheets as recommended by TPTF. Following are some highlights from the review.

Marguerite Wagner noted that participants will need more information regarding the manual processes described in the CMM documents. As an example, she referred to the CMM Requirements, where in Section 2.4.14, Use Case: Calculate Initial Estimated Liability, the document states that the Credit Analyst may manually adjust the Real-Time Average Energy Price (RTAEP) up or down as needed. Ms. Wagner requested that ERCOT provide transparency for this particular manual CMM process, as well as for all others, by publishing the details in the CMM Operating Procedures. Other participants agreed. Ms. Shiroyama noted that she could work with Ms. Wagner to discuss such concerns further offline. 
Mr. Sundhararajan addressed a Reliant comment that recommended including a calculation for the 7-Day Average Real-Time Price (RTP) among the functions for Credit Exposure Monitoring listed in the CMM CSD, Section 1.2, System Functional Capabilities. Mr. Sundhararajan noted that the 7-Day Average Real-Time Price (RTP) is a sub-calculation that will most likely be executed in the integration layer or in another system, so the details for the calculation lie outside the scope of the CMM CSD. Mr. Doggett noted that Kenneth Ragsdale will be asked to track the calculation as an Item on the IDA Punch List. Ms. Wagner recommended updating the CMM CSD to indicate that the 7-Day Average RTP is a rolling 7-day average. Ms. Shiroyama agreed to make the update as recommended.   
Mr. Spangler expressed concerns regarding the language in Section 2.13.6, Processing, of the CMM CSD, where the document states that the “appropriate” Hub price will be used whenever the Day-Ahead Market (DAM) executes but a specific Settlement Point Price (SPP), such as a load zone SPP or a Resource SPP, is unavailable. He requested that ERCOT be more specific about how it will make the correspondence between the “appropriate” Hub and the unavailable SPP. He also requested that TPTF include this issue as an item on the TPTF Punch List. 

Ms. Wagner asked if the hourly averages for Day-Ahead and Real-Time SPPs are time-weighted averages. Mr. Sundhararajan confirmed that the averages are time-weighted and will be elaborated in the detailed design document. 

Ms. Wagner recommended updating the CMM CSD to indicate that the definition of CRR includes Pre-Assigned Congestion Revenue Rights (PCRRs) and McCamey Flowgate Rights (MCFRIs). Ms. Shiroyama agreed to make the update as recommended. 
In preparation for a vote, Ms. Shiroyama reviewed the punch items that she had recorded in the response spreadsheets for the CMM documents. Participants requested that the punch items be provided to TPTF following the meeting. Mr. Bridges agreed to incorporate the punch items into a supplemental tab on the TPTF Punch List. The TPTF consensus was that the punch items should be incorporated into the CMM documents and elaborated in the CMM Operating Procedures as appropriate. Ms. Wagner moved to approve the updated CMM Requirements Specification v1.2 and updated CMM CSD v1.2. Mr. Spangler seconded the motion. The motion carried by roll-call vote, with 100% in favor and one abstention from the Investor Owned Utility (IOU) Market Segment. The Independent Generator Market Segment was not represented.   
PRR727, Process for Transition to Nodal Market Protocol Sections
Diana Zake discussed PRR727, noting that the Protocol Revision Subcommittee (PRS) had requested that TPTF provide comments and conduct a vote before PRS resumes its discussion of the PRR. The request from PRS includes identifying and resolving any potential conflicts that may arise between the Zonal Protocols and the Nodal Protocols. Mr. Spangler suggested processing settlements during the transition should be straight forward according to whichever set of Protocols is effective at the for the settlement periodgiven that ERCOT must notice ahead of time those periods subject to either zonal or nodal settlement. Ms. Zake and Mr. Ragsdale voiced agreement. Mr. Trefny described some scenarios during testing of the nodal systems that may require certain sections of the Zonal Protocols and the Nodal Protocols to be effective simultaneously. The TPTF consensus was to organize a smaller meeting to discuss the details with Ms. Zake prior to resuming the larger TPTF discussion during the July 23 – 25, 2007 TPTF meeting. 

TPTF Punch List (Continued) 

Open Punch List Items 

The TPTF discussed items that should remain open on the TPTF Punch List. The discussion resulted in several action items for ERCOT staff, as follows:

· Item 3 (re: Market Submission Items)-

The TPTF noted that the MMS team is expected to release an updated document detailing market submission items in mid-July.

· Item 26 (re: Dynamically Scheduled Resource (DSR) Energy Trades)-

Mr. Bridges agreed to ask Mr. Hirsch to clarify for TPTF the details of the new DSR Energy Trade that allows Qualified Scheduling Entities (QSEs) to designate themselves as both buyer and seller. The TPTF noted that the clarification should include a description of how submissions will be confirmed for this type of trade.

· Item 13 (re: Sending Dynamic Rating data via Inter-Control Center Protocol (ICCP))-

Mr. Doggett noted that Richard Howard had agreed that the requirement for sending Dynamic Rating data to Transmission Service Providers (TSPs) via ICCP should be captured in the ICCP Handbook, but participants noted that the requirement is not in the handbook. Mr. Doggett agreed to talk with Bill Blevins about capturing the requirement in the ICCP Handbook.
· Item 15 (re: Controllable Load Resources (CLRs) providing Ancillary Services (AS))-
Ms. Tucker agreed to check with Joel Firestone to see if this issue has been addressed.

· Item 19 (re: NPRR for Transient Stability Analysis (TSA) constraints) 

Mr. Bridges agreed to ask Mr. Hirsch about the status of the NPRR for TSA constraints. Mr. Doggett noted that he will discuss the topic with John Adams.

· Item 21(re: Funding and Accounting during Market Trials)- 
Mr. Doggett noted that Cheryl Yager will be invited to the July 23 – 25, 2007 TPTF meeting to discuss credit issues associated with the transition to nodal. The TPTF noted in the punch list that Daryl Cote will be asked to provide follow-up for this issue after the test procedures have been finalized for Load Frequency Control (LFC). 
New Punch List Items

The TPTF considered new items to be tracked on the TPTF Punch List. Don Blackburn suggested opening an updated item to track the issue of trade confirmation. As a result, the TPTF closed the previous version of the punch item and opened a new one, Item 25, based upon Mr. Blackburn’s recommendation that ERCOT should not overwrite previous submissions for a trade if the net buyer/seller designation changes for a new submission. Including Item 25, the TPTF added a total of eight new items to the TPTF Punch List, as follows: 
· Item 25-

“ERCOT investigate the possibility of adjusting the format of the trade submissions to improve updates without necessary cancellations when net buyer becomes net seller.”

· Item 26- 
“Need to confirm that buyer and seller can be the same entity with a switch indicating whether it’s a net buy or sell. Need to understand how confirms work for this also.”
· Item 27- 
“ERCOT to return to TPTF with proposal for validating DSR output schedules including PCRR with refund validation.”
· Item 28- 
“Scott Privette to confirm determinants included in settlements extracts.”
· Item 29 (re: Validation rules for EDS)- 
“Need update from EDS Team on plan for publishing validation rules for various phases of EDS 3.” Mr. Bridges agreed to ask Mr. Blevins for an update on documenting the rules for start- and end-state validations.
· Item 30- 
“Issue of substation names in retail market business; should they be consistent with the ERCOT network model and if so, what is the plan to get that done including the timeline.” 

· Item 31- 
“ERCOT Legal to confirm NDA process in email to TPTF exploder.”
· Item 32- 
“Ask ERCOT for a decision on the possibility of converting zonal RTUs to a zonal ICCP and using that in nodal.”
The TPTF requested that ERCOT distribute the modified TPTF Punch List after the meeting and include all punch items for the CMM Requirements and CMM CSD documents. 

Development of the July 23 – 25, 2007 TPTF Agenda

Mr. Doggett identified the following Agenda items for the July 23 – 25, 2007 TPTF meeting: 

· Update on the Electrical Bus issues in the Outage Scheduler

· Discussion of credit issues associated with the transition to the nodal market

· Update on the EDW Requirements and EDW CSD 
· Development of a resolution to address the CRR API issue

· Update on the Market Readiness Metric Inventory

The TPTF requested the following additional updates:

· Update on NPRR045, Wind Power Forecasting and Reliability Unit Commitment (RUC) issues for wind units
· Update on Internal Interfaces

Manny Munoz inquired about a July 2nd notice from ERCOT Client Relations announcing that the largest generating unit in ERCOT is now 1354 Megawatts (MW). As a result, ERCOT will be increasing the normal Non-Spinning Reserve (Non-Spin) procurement from 1250MW to 1354MW, in accordance with the ERCOT Methodologies for Determining Ancillary Service Requirements.
 Mr. Doggett noted that he will invite a Subject Matter Expert (SME) to discuss this topic with TPTF. 
Naomi Richard requested an ERCOT response to MPs who wish to convert their Remote Terminal Units (RTUs) to ICCP early. Ms. Tucker recorded the request as Item 32 on the TPTF Punch List.  

Mr. Blackburn noted that the ERCOT Settlements team will be working through their Settlement Mini-Market examples with the Settlement and Data Aggregation Working Group (SDAWG) during its July 26 – 27, 2007 meeting. Mr. Blackburn noted that some participants will not be able to attend the SDAWG meeting. Mr. Doggett agreed to ask Mr. Ragsdale if the Settlements team will be able to offer the demonstration again. 
Meeting Recess and Resumption

Mr. Doggett recessed the meeting at 4:16 p.m. on Monday, July 9, 2007. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, July 10, 2007. Mr. Doggett read the Antitrust Admonition as displayed and reviewed the agenda for the day. 

Consideration of Draft TPTF Meeting Minutes (See Key Documents)

Mr. Bridges presented the draft minutes from the June 21, 2007 TPTF meeting. He noted that no comments had been received. Mr. Bridges identified one change that was made to the description for the Baseline 1 vote to incorporate corrections for the Cooperative Market Segment. Cesar Seymour moved to approve the draft minutes from the June 21, 2007 TPTF meeting as submitted. Mr. Trefny seconded the motion. The motion carried by unanimous voice vote. No abstentions were made. 
The TPTF requested more time to review CenterPoint comments for the draft minutes from the June 25 – 27, 2007 TPTF meeting. The discussion of these draft minutes was suspended until later in the meeting (see this discussion continued below).
Testing Updates (See Key Documents)
Pre-Factory Acceptance Testing (FAT) and FAT Testing for MMS and EMS

Mr. Robinson provided an update on the Pre-FAT and FAT testing for MMS and EMS. Participants expressed interest in viewing the test scripts that are being used for testing. Mr. Robinson agreed to check on the possibility of releasing test scripts to TPTF, but he noted that he may not be permitted to do this. Participants noted that if TPTF cannot view the scripts, Mr. Robinson should try to provide TPTF with an indication of how the tests are structured and how they are being conducted. Mr. Blackburn asked if the testing teams will be exposing any unresolved testing issues to the market before participants begin their own testing. He noted that market testing will be much more efficient if participants are made aware of testing issues ahead of time. Mr. Robinson agreed to work with Ken Kasparian and other members of the EDS team to expose any issues encountered by the testing teams. Mr. Doggett noted that Mr. Cote will be invited to TPTF to discuss the mechanism that will be used to report testing errors for EDS. 

Participants expressed concern that the MMS/EMS teams appear to be operating according to more than one project schedule. Mr. Trefny noted that TPTF had been shown a “current” project schedule as well as an “updated” project schedule to incorporate Baseline 2. He asked Mr. Robinson to render proof that the MMS/EMS Projects are on schedule. Mr. Robinson agreed to discuss this issue with Mr. Hirsch and the Program Management Office (PMO), and Mr. Doggett agreed to schedule the issue for discussion during a future TPTF meeting. 
FAT Testing by ERCOT

Glen Wingerd discussed the testing for the Integration and Product Testing (INT) Project. He displayed as set of information graphics (i.e., bar charts, pie charts, etc.) describing the current statistics for INT testing in various areas such as testing progress and error resolution. Mr. Wingerd noted that the information graphics were intended to provide insight into the INT testing process, and he invited participants to provide feedback regarding the usefulness of the information graphics. Mr. Wingerd noted that participants may direct any feedback to him by email at gwingerd@ercot.com. 

Mr. Wingerd discussed traceability for test scripts from the perspective of the INT team. He noted that INT is responsible for confirming full traceability for everything that is delivered for testing, but other nodal teams are tracing the Nodal Protocols to the Requirements documents. The overall result should be full traceability of the Nodal Protocols through testing. Mr. Spangler requested that ERCOT will demonstrate to TPTF that all items identified for testing in the Nodal Protocols have indeed been tested and that full traceability has been met. He also requested an item for the TPTF Punch List to indicate that ERCOT will describe how the projects are using Quality Center to create consistency during testing.   
Mr. Wingerd noted that he may not be able to share his test scripts with TPTF owing to vendor content, but he confirmed that INT will provide TPTF with any testing details that are considered appropriate by the PMO. Mr. Wingerd agreed to share the definition of success that INT uses to identify successful testing scenarios, along with the definitions of the five Severity Levels associated with testing errors. 

Status of Pre-FAT Testing for the Network Model Management System (NMMS) 

Raj Chudgar discussed the high-level NMMS timeline. Mr. Munoz noted that the timeline addressed the Operational Model but not the Planning Model. Mr. Chudgar agreed to revise the timeline to include the Planning Model. Mr. Chudgar provided an overview of Pre-FAT testing for NMMS and discussed the test results, including the defects that must be solved before FAT testing begins. Mr. Spangler encouraged NMMS, along with all of the other project teams, to use Quality Center so that it can display its test results in a manner that is consistent with INT. Mr. Chudgar noted that the NMMS team plans to begin using Quality Center. Mr. Chudgar agreed to check on his permissions for sharing test reports and test scripts with TPTF. 

Status of EDS 1 Testing

Jonathan Pulcini discussed the status of EDS 1 testing. He noted that the EDS team has completed Point-to-Point (PtP) testing for 23,000 points to date, with an error rate of 5%. The error rate currently represents a combination of ERCOT and MP issues, but the EDS 1 team plans to begin breaking out these issues in the “PtP Results” tab of their Weekly Testing Reports.
 Mr. Pulcini noted that all testing errors are being assigned to either the NMMS team or to the ICCP team for tracking and resolution. Mr. Pulcini confirmed that each MP is being provided with a list of issues to be addressed after testing. Mr. Pulcini noted that the September 2007 timeframe has been reserved for follow-up testing so that all MP error issues may be closed. Mr. Trefny requested that the EDS 1 team clarify their process for error resolution during a future TPTF meeting. Mr. Spangler noted that all error issues from testing should be reflected in the Readiness Metrics roll-up and monitored by the PMO. Mr. Pulcini agreed, and he noted that the deliverables for EDS 1 will include an error list and a set of metrics for the Readiness roll-up. He noted that he will try to discuss these deliverables during the July 23 – 25, 2007 TPTF meeting.  

Mr. Bailey asked how Combined-Cycle Units (CCUs) will be tested. Mr. Pulcini noted that the different CCU configurations will be tested according to the owner’s needs. The EDS 1 team will do follow-up testing as needed to acknowledge additional CCU configurations or new QSEs coming online. Mr. Pulcini noted that ERCOT will always examine the need for additional testing anytime a QSE makes changes that affect modeling. 
Consideration of Draft TPTF Meeting Minutes- Continued

Mr. Bridges reviewed CenterPoint comments for the draft meeting minutes from the June 25 – 27, 2007 TPTF meeting. The TPTF made edits to clarify the discussion of the Electrical Bus concept in the Outage Scheduler. Mr. Munoz moved to approve the draft minutes from the June 23 – 25, 2007 TPTF meeting as amended by TPTF. Mr. Seymour seconded the motion. The motion carried by unanimous voice vote, with one abstention noted from the Municipal Market Segment. 
Discussion of Draft NPRR for AS payments (See Key Documents)
Leonard Stanfield discussed the draft NPRR he prepared for AS payments to Resources brought online through Day-Ahead RUC (DRUC) or Hourly RUC (HRUC). Mr. Ragsdale provided a Settlements perspective for the draft NPRR. The TPTF consensus was to discuss the draft NPRR again during the July 23 – 25, 2007 TPTF meeting. Mr. Doggett suggested that Mr. Stanfield and Mr. Ragsdale try to clarify their issues offline prior to the meeting. 
CRR Project- Optimization Runtime (See Key Documents)

Beth Garza provided an update on CRR Optimization Runtime and identified the changes provided by NPRR059, Reconfiguring the Annual CRR Auction. Ms. Garza confirmed that the CRR team is currently updating project documentation to incorporate Baselines 1 and 2, including changes specific to CRR resulting from NPRR059 and NPRR047, Credit Monitoring - ERCOT Staff Clarifications. 
CRR System Demonstration

Staff members from Nexant provided TPTF with a Market User Interface (MUI) demonstration of the CRR system. During the demonstration, Mr. Spangler recommended that TPTF proceed with discussing issues for transitioning Transmission Congestion Rights (TCRs) to CRRs and then draft its proposed process to be forwarded to the Technical Advisory Committee (TAC). Ms. Garza confirmed that the CRR Project team will be drafting a Transition Plan.  
Meeting Adjournment

Mr. Doggett adjourned the TPTF meeting at 3:46 p.m. on Tuesday, July 10, 2007. 
Action Items:

	New Action Items Identified
	Responsible Party

	· Organize a meeting between MPs and the EMS team to discuss the various IP and content issues for the EMS CSD. 

· Ask Mr. Blevins about capturing the requirement for sending Dynamic Rating data to TSPs via ICCP in the ICCP Handbook.

· Ask Mr. Ragsdale if the Settlements team will offer additional demonstrations of the Settlement Mini-Market example. 

· Invite an SME to update TPTF on topic of increasing the Non-Spin procurement to 1354MW.

· Talk with Mr. Adams about the status of the NPRR to address TSA constraints. 

· Schedule the EMS team for an upcoming TPTF meeting to discuss:

· NPRR for TSA constraints 
· Submission confirmation for the new DSR Energy Trade 

· Follow up with Mr. Cote to identify the mechanism for reporting testing errors to TPTF during EDS testing.

	T. Doggett 

	Talk with Mr. Hirsch and other PMs about accelerating the schedule for approving the updated project documentation for Baseline 2.
	J. Sullivan

	· Discuss the schedule for implementing UI functionality with the EDS team. 
· Set-up a UI workshop to discuss design issues
	G. Macomber

	Add an item to the IDA Punch List to document the calculation for the 7-Day Average RTP.
	K. Ragsdale

	Update the CMM CSD Requirements and CMM CSD to incorporate all punch list items recommended by TPTF.
	S. Shiroyama and COMS Team

	· Ask Mr. Hirsch to clarify for TPTF the details of the new DSR Energy Trade, including submission confirmation.

· Ask Mr. Hirsch about the status of the NPRR for TSA constraints.

· Ask Mr. Blevins about the status of documenting validation rules. 
· Add CMM punch items to the TPTF Punch List.
	S. Bridges

	· Check permissions for sharing test scripts with TPTF.
· Work with EDS to provide TPTF with information regarding the issues that ERCOT’s testing teams have encountered during testing. 
	J. Robinson

	· Provide TPTF with the INT definition of testing success. 
· Provide TPTF with the INT definitions for Severity-Level Defects. 

· Check permissions for sharing test scripts and test reports with TPTF. 

· Update TPTF regarding the how QualityCenter is being used to establish testing consistency across nodal projects.
	G. Wingerd and INT team

	· Revise the NMMS high-level timeline to address the timeframe for implementing Planning Model functionality.
· Check permissions for sharing test scripts and test reports with TPTF. 
	R. Chudgar and NMMS team

	· Update TPTF regarding the EDS 1 testing deliverables, the process for resolving testing errors, and the plan for separating ERCOT/MP testing errors. 
	J. Pulcini and EDS team

	Ask Mr. Firestone if the issue of CLRs providing AS over Direct Current (DC) Ties is still considered to be an open issue. 
	C. Tucker


� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the July 9 – 10, 2007 TPTF meeting may be found at: � HYPERLINK "http://www.ercot.com/calendar/2007/07/20070709-TPTF.html" ��http://www.ercot.com/calendar/2007/07/20070709-TPTF.html�.


� See the key documents “� HYPERLINK "http://www.ercot.com/meetings/tptf/keydocs/2007/0709/05a_Corrected_Votes_TPTF_062107.zip" �05a- Corrected Votes from the June 21, 2007 TPTF meeting�” and “� HYPERLINK "http://www.ercot.com/meetings/tptf/keydocs/2007/0709/05b_Corrected_Votes_TPTF_062507.zip" �05b- Corrected Votes from the June 25 - 27, 2007 TPTF meeting�,” posted to the 070907 TPTF meeting page at � HYPERLINK "http://www.ercot.com/calendar/2007/07/20070709-TPTF.html" ��http://www.ercot.com/calendar/2007/07/20070709-TPTF.html�.


� This document was approved during the May 7 – 8, 2007 TPTF meeting (see the “� HYPERLINK "http://www.ercot.com/meetings/tptf/keydocs/2007/0507/Approved_TPTF_Meeting_Minutes_050707.doc" �Approved TPTF Meeting Minutes 050707�” posted at � HYPERLINK "http://www.ercot.com/calendar/2007/05/20070507-TPTF.html" ��http://www.ercot.com/calendar/2007/05/20070507-TPTF.html�).


� See the updated, public-access version of this document, “� HYPERLINK "http://www.ercot.com/meetings/tptf/keydocs/2007/0709/06b_TN.EMS.61C01.EnergyManagementSystem.CSD_Redline_Ver._0.1.zip" �06b- EMS CSD v0.11 (released 07/06/07) (updated to remove AREVA IP items)�,” posted to the July 9, 2007 TPTF meeting page at � HYPERLINK "http://www.ercot.com/calendar/2007/07/20070709-TPTF.html" ��http://www.ercot.com/calendar/2007/07/20070709-TPTF.html�.


� See the Key Document “� HYPERLINK "http://www.ercot.com/mktinfo/services/kd/2007-2008%20ERCOT%20Methodologies%20for%20Determining%20Ancillary%20Serv.doc" �2007-2008 ERCOT Methodologies for Determining Ancillary Service Requirements�,” posted at � HYPERLINK "http://www.ercot.com/mktinfo/services/index.html" ��http://www.ercot.com/mktinfo/services/index.html�.


� See the EDS 1 Weekly Status Reports on the Readiness Center at � HYPERLINK "http://nodal.ercot.com/readiness/eds1/documents/index.html" ��http://nodal.ercot.com/readiness/eds1/documents/index.html�.
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