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	ANTITRUST ADMONITION – Kyle Patrick                                                                             
**ERCOT EMERGENCY EXIT (when at ERCOT)
WELCOME/INTRODUCTIONS:                                                                            

· Agenda Overview

· Gene Cervenka will be replacing Sherri Chamblee as ERCOT’s Flight Administrator.
· Approve June TTPT Notes- APPROVED
DISCUSSION POINTS:

· Lessons Learned Flight 0407 – Kyle – this is the input from the email that was sent to the TTPT list serve. Sherri put this together – Gene going over….
· Service Provider Comments

· Sometimes when resends were requested, it wasn’t indicated as to the reason why. In the rush to get this expedited, we would simply resend the file, only to later find that it failed for a reason that wasn’t previously mentioned.

· GC- going forward when requesting resends we will include more information within the request.  During Flight 0407 when transactions failed and were being sent late then we were running into dates in the past. Discussed with David and Kim.
· Suggest that some mention in the script is given, for when the transaction that is to be sent out, is late.

· What happened here is that when we finally did get caught up, we sent out the transaction only to find that it failed due to the testing date being too old now.

· If there was some mention on the script which would give the parameters (ex – for each X amount of days the transaction is late, add X to the test date), this would have saved a lot of time being that we were already late and now had to do it again.

· This was caused by getting behind and then when the transactions were eventually sent it failed due to dates in the past. Possibly backdated Move Ins. 

· KP- Proposal…logic within the script, so if it’s not out by this date then you should include which date to use or what to do at this point.

· I learned that it is much nicer to be ahead of the group, rather than behind. It is not fun to have your name called off during the role call.

· GC- early you get your transactions in, we can process them and you will be kept off the roll call.  Process transactions up until 2:30 so you are not called on the call.
· Possibly establish a report on the RTW so people do not have to count their numbers up for the day on the daily call.

· GC- looking to build this into the website. This may take away the call if we put this in place. Only discussed is everyone’s numbers per day.

· When TDSP resend point to point transactions, the proper procedures should be used. It is often difficult to remove a transaction from a billing system without a cancellation transaction or 824.

· RT- internal process. Couldn’t process internally without the 824.
· Resend request need to include all relevant info. Such as what date needs to be used in the DTM segment; request should be sent ASAP.

· GC- no some transactions rejected and ERCOT was a few days late. Once their request was sent and some of the CRs used the date in the script then it didn’t work since using that date.

· KP- Consider dates, stacking script. 
· GC- MIMO rules, cancellations

· MPs and ERCOT need to follow the script details (Ex. Transactions missing necessary segments that script calls for)

· STK19 needs a permit…REFPM segment is sometimes overlooked. 814_09 expected to be held by the TDSP so another order needs to be cancelled. ERCOT needs to be aware not to reprocess that 814_09 and the other order does not get cancelled.

· Email should be sent to MPs prior to conference call for important issues.

· Last flight major issues. Market wasn’t aware of these issues before the call. Gene will be sending emails so people are not unaware on the call.

· TDSP Comments

· Testing has to start on the scheduled date.

· Recommendation – all system changes should be complete and the test environment ready to go by the Kick-Off call. This will give ERCOT the weekend in the event they run into a technical issue.

· Flight 0407, Tuesday afternoon before ERCOT was processing transaction. We dropped a lot but didn’t verify and identify some of the set ups that were not done. Some rejected. This flight…day 1 drop a few transactions then verified that everything was working before sending a lot.
· Clearly defined process on how to address an issue when a script is not working or a process is not working as expected.

· GC- anyone have any examples?
· KT- CBCI- didn’t know what to do with this file. If the script is not working then all need to be notified and should be told what to do

· KP- 6 successfully did this. The information was not correct. Not sure if we passed or failed. Script said to send and get a response not sure if the data was correct. Did we successfully send the script correctly? We are familiar with EDI, we didn’t know what to do with this.

· KT- We should have something in place as to what needs to happen when a script fails and what to do. Just like the process for the call. What do you do with the script…stop it or restart it. 

· KP- is the market call not a means for this communication? TDSPs should not be giving instructions to the CRs, this should be done by the Flight Administrator.

· KP- TDTWG and MCT should have consulted with testing on how this file should have worked.
· KT- Debbie McKeever even said there should be a process in place for scripts with problems, failures.
· RT- are the market participants not going to be certified because they could not get a script completed?
· KP- Reliant had an issue 814_03 released 814_04 came back to ERCOT and meter said NONE during the time the Mass Transition occurred and the guides did not have this as an option. Utility said you can do it this way but the 814 did not expect it. Took to Texas Set but they didn’t want to put in an Emergency fix because the guide was wrong. What can we do if the guides are incorrect? We need your guidance what your interpretation is on this. TX SET hasn’t gone through all their learned lessons…they think TTPT (script sub team) and TDTWG need to be involved in Texas Set. Connection to write the script…draft along with those guys. 
· KT- things are still going to fail even though we work with those groups so we need a process defined so we know what to do with failed scripts and what to do from that point.

· KP- Do you want leadership and flight administrator to come up with this process? But this may not be a conversation for just the two of us. This may need to include the whole group and other working groups. With the issues about the file…the conference call included many working groups. Many emails flew back and forth and one was saying they had it correct whereas others said they had it right.

· What’s wrong and how do we fix it. Not with the emails flying all around.
· A clear explanation of testing processes needs to be given. This will help achieve realistic expectations and help stay on schedule.

· Testing resources may be different than MPs which have previously managed testing.

· KT- This is Debbie McKeever’s suggestion to create a facts list because there are new MP that are testing in every flight and they do not know when certain TDSPs batch. ONCR batches at 5pn and they were sending transactions between 8 or 9 pm at night and for that day. There is no way to process them that day. I think this needs to be given during the Kick off call- tip sheet that we can give everyone, when the TDSP batch and if it goes through ERCOT and takes longer. Several MPs sending late transactions with backdated dates. 

· KP- What about the market orientation materials? Could we put it in the orientation materials? Do they look at this material?

· KT- a few tips to mention on the call. We will see this issue every time with new MPs. The testing participants, employees of companies are changing all the time. Some do not know how things work. Kick off call- maybe 
· GC- I can put something together for Flight 1007
· BK - we had the same issue- backdated dates…held batch so we would get those transactions so we didn’t have to change the dates in some of the transactions. 
· KP- what your saying is not getting transaction in to get them out and you could not run your batch and it affected ERCOT, the TDSP and the service provider. 

· SB- TNMP experienced the same thing.

· BK- MVI and MVO- update 08 cancel, we can’t do it without the MVI.

· KP- do you think if orientation would have covered this in person? 

· BK- not sure, we just need a process. Some Market Participants were 8 to 9 days late. And for us this is unacceptable. If a MP is late they should not continue the script or be given a deadline. 
· KT- New—not knowing…didn’t understand. Make sure to reach out to those people that actually do the work. 
· BK- one MP who we asked to resend the transactions for day 9 and then they sent in the day 3 transactions.

· RT- suggestion- For a new market participant, if so many days late then they should not be able to continue with the script because of being late and then they would have to complete in next flight…existing should work with since they are serving load and they need to be certified.
· BK- There was several CRs that had to run a script that was for Industrial customers (IDR) yet they do not have these kinds of customers in production. What is the benefit of running a script that has nothing to do with you in production? The script required them to do it as existing market participants. 

· GC- Flight 0407- New MP sending late transactions. Saw big snow ball. Resend day 10 for day 5 and then Day 10 transactions are not going to be on time…snow ball effect…this flight we are right on the percentage…last flight it took about two weeks to get on board.

· KP- Bud, that script that you mentioned, please send us the script that you mentioned. MPs shouldn’t tested because if they don’t have these kinds of customers. 

· KT- this is an education issue. 
· KP- testing of your EDI, the format these are things we are supposed to test and holding you to the guideline…must work with good faith with us…good stuff. Need to figure a way to address.
· Backdated transactions should not be sent after 5PM

· Recommendations:

· ERCOT should validate that the date wanted is an acceptable date

· All testing resources should be educated about the time requirements for transactions that go through ERCOT.
· Shouldn’t be holding transactions. Create tips list with transaction process timings.
· KP- developing more a CR day…creating the CR worked day from 8-2…should have them out by a certain time of the day. 

· KT- I think we already give a time, Monday through Friday  8-5

· KP- Maybe we should shorten the CR time to 8-2

· KT- I think that is great idea.
· BK- great idea…but we already have rules in place and anyone doesn’t have to follow without consequences behind it. 

· SB- when transactions get behind, then ERCOT scheduled a Saturday mandatory weekend and then cancelled it, then again scheduled another one. What point does the Flight Administrator holds the whole flight up so those that are behind can catch up. I thought there would be the breaks put on so we could all catch up. But at least all the transactions would be sent before having to change the dates within the transactions.  Stacked in TDSP bucket and now they are holding the flight up because they are trying to process. Instead of having a mandatory Saturday, it was a scenario of hurry up and wait. I didn’t understand this…any comments on this?
· KP- I wonder about this too. I got a call from one of my employees concerned about working on the weekend. In the past I am not sure what we’ve used in the past for the check points. Maybe we need to align with all the scripts. The old scripts weren’t as interactive and more simplistic. They weren’t henching transactions as real time…time sensitive. 

· KP- Does the whole flight need a check up point? YES

· KP- Maybe we should move certain activities at the beginning of flight and move some out…flight time parameters are accurate. Three phases….complete through phase one and then check to see if all are done and then phase two…trying to figure out a catch up process. And if someone is not up to that phase….the Flight Administrator…check and give them a chance to catch up and maybe ….

· RT- Maybe make scripts not so top heavy. New market participants same time as the upgrade…cannot exclude the new people. New and existing…with check points..is this possible…maybe challenging…to align the check points…

· KP- new market participants, existing scripts…staggered new have those do those at the start. This is more to do with the utilities…Market Participants and existing deal right out off the bad.

· KP- staggered the scripts. Start some on day 6 and not day 1…what do y’all think? Feedback on new mps

· BK- give the new market participant’s feet wet with something that they will do today. Not upgrade scripts.

· SB- good point

· KP- how many checkpoints- 1 check point, couple of phases?
· RT- The next upgrade we will not be using the same scripts so should let script sub team work on this when creating the new scripts.
· SB- consequences should be in place for someone that is not where they should be during a flight. 

· KP- if we include check points, then might have merits. Two things of logic, flight check points, script line up.

· SB- progress as a whole and then whose individuals that are falling behind.

· BT- suggestion- 4 point process. Notify if you are late--point 1…then maybe by 4th point you will not be able to continue and not be certified….1st time is warning…2nd- escalate because late in flight and its effecting other market participants….Simplistic example – 
· AM- daily market call just report tasks for that date, nothing reported for the day before that or that. What is behind? On the call it looks like you are all caught up and but you are not.

· TB- Include a check point, not to do anything new but add as a catch up date.

· KP- we haven’t encountered the 2 weeks…we would be in a big mess if we did…due to all the other tasks that have to be done for the next flight.

· SB- we might want to go from 4 test flights to three test flights a year to give us the time for this.

· KP- we were commissioned to have four flights a year to have as many flights a year so market participants could have a change at any time during the year to test what they needed to test and not have to wait.
· KP- the test flights are every four months….might not be a bad case to argue….we shown good success with four. It’s something we could think about…take to Lauren and Shawnee to see what they think….a reduction of one flight might be helpful.

· GC- there has been discussion about gong to three flights a year. 

· KP- I will get with Lauren and Shawnee to ask about going to three flights a year.

· Add communication to the Kick-Off call

· TDSPs should inform testing partners when their batch process begins on the Kick-Off call

· Create Tip Sheet for Testing on back-dated transactions
· Better organized mandatory Saturday work days

· Recommendation – The MP that is behind needs to provide a plan for catching up to the Flight Administrator and the Flight Administrator should communicate to the MPs who are impacted.

· Example – If on MP is behind, we would like to know when we could expect to receive their transactions on Saturday, so we don’t have 13 testers at the office waiting.

· KT- had 13 people on Saturday but they didn’t get the transactions until 11am. For a couple of hours they were just sitting there. We need to be told when they will be receiving the transactions on the weekends.
· Bud- we did the exact same thing. In four or five hours we got less than 10 transactions. If we are supposed to catch up, we could have gotten these during Monday through Friday.
· KT- we don’t mind doing Saturday but just need timing.
· Gene- we were waiting for CRs to send us transactions before we could send those transactions off to the TDSP. 

· Roger- the entire market doesn’t need a mandatory Saturday.
· KP- There should be check points built into the scripts as well as Saturdays.
· ERCOT Comments

· Internal testers need to be aware of all script checkpoints and verify they are correct.

· SIM transactions for MOU ESI IDs need to be checked for added segments/ values associated with an MOU territory

· Test Bed Loader Tool (Internal tool to ERCOT) needs to be updated so that all Service Instances are set up accordingly for the new TS scripts.
· Gene- issue where processing 814_24 and no rep of record.

FLIGHT UPDATE:

· Flight 0707 Update

· Flight Kick-Off Conference Call: 7/6/07

· Flight began with Day 1 transactions flowing: 7/9/07

· Flight 0707 scheduled to conclude: 8/21/07

· Contingency Testing scheduled to conclude: 9/11/07

· Flight Manifest

· 6 TDSPs

· 5 New REPs – 24 New Relationships

· 0 New Umbrella DUNs

· 3 Existing REPs testing in a new territory – 4 New Relationships

· 1 Existing REP testing new functionality

· 2 Existing REPs testing Change of Service Provider

· 4 Existing REPs changing Banks

· 8,013 Total Tasks

· Progress

· Connectivity status – only penny test remains
· As of 7/16/07 at 3:00 PM

· Day 6

· 19.16% Complete
· First three days are at 100%. We are right on target. Hitting the goals as expected.

Approved flight schedule – 2008- 

· Roger- overlapping—need more time after an upgrade and a new flight. 

· I understand we don’t know when the upgrades are, but it would be nice to have an extra week between an upgrade and the next flight.

· Pretty much all the flights have the same time allotted. Just might want to look at upgrades. Need extra time.

· KP- what has been heard is there will be no upgrades in 2008
· KP- RMS we might not have to do anything with advanced metering in 2008. 

· Discuss changes to TMPT – Kyle P
· KP- Reviewed the TMTP that was updated in documentation sub team meeting on June 14th. The pages have been adjusted.
· Go to document…summary of changes on 6/14/07 
· Moved definition of terms to Appendix F

· Standardized the terminology and acronyms throughout the document

· Replaced EDI provider with Market Interface Service Provider

· Added clarifying language in section 3.2.2 regarding Contingency Market Interface Service Providers

· Deleted outdated language in section 3.2.6 regarding Market Functional Changes

· Added section 3.2.8 regarding Round Robin Testing for New Version Releases

· Added clarifying language in section 3.3.1 regarding Timing Guidelines

· Added clarifying language in section 3.3.2 regarding Emergency Changes

· Added clarifying language in section 3.3.3 regarding Changes Constituting a Specified Ad Hoc Testing

· Added clarifying language in section 3.4 regarding System Changes

· Deleted outdated language in section 4.4.1 regarding Business Process Certification

· Added additional terminology in appendix F Glossary of Terms and Acronyms

· Definition of Establish Market Interface Service Provider- 
· Reads well.
· Still have to take to RMS and they could not like.
· Umbrella definition- Chuck and Johnny worked together to formulate this definition.

· Round Robin testing for new version releases- went over verbiage. 
· KP- our goal was to not have 40 CRs to test with but split these out.
· Kyle P- saved the review document and saved to his desktop. Meat of the document is pretty good. Does the team need more time to review the document?  As a team we are good to go to take it to RMS. 2-3 weeks to review… ask comment that we highlighted in yellow before doing this…consider approved.
· Thanks to Marla Hanley for coordinating the efforts to updating the TMTP. Johnny and Chuck for the effort put forward for the definitions.

OTHER UPDATES:

· Update from PUCT- no update
· TX Set Update – no update
· Met in Corpus on Thursday, July 12th and Friday, July 13th

TTPT ACTION ITEMS:

· Review of TTPT Action Items (Attachment)

· Create a new script ‘Establish TDSP/Change Service Provider’ (STK29) – Kyle Miller (Allan will remind Kyle)
· Script Workbook – Make sure the Test Track Information tab within the script workbook is updated after the test scripts are finalized. – Gene Cervenka

· The Testing Requirements Matrix needs to have the New Track Updated with the scripts that entail the New Track (i.e. – add 3.0 scripts and i.e. SCR48 being removed) out of the File Cabinet. F099.xls – line 16 – Gene Cervenka

· Anything New

NEXT MEETING PREPARATION:

· Identify Agenda Items

· Identify it do items before next meeting

· Next meeting dates – Thoughts on scripts. Meet after Texas Set and MCT meet for their lessons learned. Kyle Miller heading script sub team meeting. Possibly meeting September. 
ADJOURN



	Action Items / Next Steps:

	· Process – Script failure – What to do?

· Gene- Flight 1007- Tips document for Kick off call. (Processing times, TDSP batch times)
· Script Sub Team Meeting- Look at scripts – Across the board checkpoints. 1 to 3 or maybe 1 in the mid-point. (check points to mean)
· Farrah- post lessons learned presentation to meeting page

· Kyle P- Take updates from TMTP in presentation and present it to RMS leadership

· Kyle- casually ask the PUCT contacts about going to three flights per year. Just to ask to see what their response is.


	Hot topics or ‘At Risk’ Items:

	












































