Board Action Report


	NPRR Number
	020
	NPRR Title
	ERCOT Nodal Implementation Surcharge

	Timeline
	Normal
	Action
	Approved

	Nodal Protocol Sections Requiring Revision
	9.4.3, Partial Payments by Invoice Recipients for the DAM

9.5.3, Real-Time Market Settlement Charge Types

9.7.3, Partial Payments by Invoice Recipients for the RTM

9.16.5, ERCOT Nodal Implementation Surcharge (new)

	Effective Date
	Upon Texas Nodal Market implementation.

	Priority and Rank Assigned
	N/A.

	Revision Description
	This Nodal Protocol Revision Request (NPRR) documents how ERCOT shall calculate the Nodal Implementation Surcharge (NIS) to comply with the Final Order issued in Public Utility Commission of Texas (PUCT) in Docket No. 32686, Application of the Electric Reliability Council of Texas for Approval of a Nodal Market Implementation Surcharge and Request for Interim Relief, to fund implementation of the nodal market redesign.

	Overall Market Benefit
	This NPRR will make the nodal Protocols compliant with the PUCT Final Order in Docket No. 32686.

	Overall Market Impact
	Not known.

	Consumer Impact
	Not known.

	Credit Impacts 
	ERCOT Credit Staff and the Credit Working Group have reviewed NPRR020 and noted that this NPRR introduces an additional fee assessed to Qualified Scheduling Entities (QSEs) representing Generation Resources.

	Procedural History
	· On 8/28/06, NPRR020 was posted.

· On 8/29/06, Exelon comments were posted.

· On 9/05/06, preliminary Impact Analysis (IA) was posted.

· On 9/14/06, ERCOT comments were posted.

· On 6/15/07, ERCOT comments were posted.

· On 6/21/07, ERCOT Staff presented the IA for this NPRR.
· On 6/21/07, PRS considered this NPRR and its IA.

· On 6/28/07, TAC considered this NPRR and its IA.

· On 7/17/07, the ERCOT Board of Directors (Board) considered this NPRR and its IA.

	PRS Recommendation
	On 6/21/07, PRS voted to recommend approval of NPRR020 as amended by ERCOT Staff comments, endorse the IA and to forward the documents to TAC.  There was one abstention from the Independent Power Marketer (IPM) Market Segment.  All Market Segments were present for the vote.

	Summary of PRS Discussion
	On 6/21/07, there was no discussion.

	TAC Recommendation
	On 6/28/07, TAC unanimously voted to recommend approval of NPRR020 and its IA as recommended by PRS.  All Market Segments were present for the vote.   

	Summary of TAC Discussion
	On 06/28/07, a concern was raised regarding the vagueness of some IAs and that they had only been posted for a few days.  ERCOT Staff was asked what the effects of deferring action until the next TAC meeting would be.  ERCOT Staff explained that deferring action will increase costs and cause schedule delays.  ERCOT Staff also explained that no additional staff is required to implement these NPRRs beyond what is already contemplated for nodal go live.

	Board Action
	On 7/17/07, the Board approved NPRR020 as recommended by TAC.  


	ERCOT/Market Segment Impacts and Benefits

	

	Assumptions
	1
	None.

	

	
	Impact Area
	Monetary Impact

	Market Cost
	1
	QSEs representing net metered generation
	$0.0663/MWh

	
	2
	
	

	

	
	Impact Area
	Monetary Impact

	Market Benefit
	1
	Implementation of a nodal market
	Unknown

	

	Additional Qualitative Information
	1
	Compliance with PUC Order.

	

	Other
	1
	None.

	Comments
	2
	

	


	Sponsor

	Name
	Bill Barnes on behalf of ERCOT

	E-mail Address
	bbarnes@ercot.com

	Company
	ERCOT

	Company Address
	2705 West Lake Drive, Taylor, TX

	Phone Number
	512-248-6850

	Fax Number
	


	Comments Received

	Comment Author
	Comment Description

	Exelon 082906
	Voiced concerns that NPRR does not provide budget controls, date certainty or accountability on when the surcharge would be eliminated.

	ERCOT 091407
	Submitted revisions to correct internal references, to add Nodal Implementation Surcharge to RTM Statements and to provide clarification on nodal surcharge factor.

	ERCOT 061507
	Explained PUCT Final Order in Docket No. 32686 and how ERCOT will implement this order.


	Proposed Nodal Protocol Language Revision


9.4.3
Partial Payments by Invoice Recipients for the DAM

If at least one Invoice Recipient owing funds does not pay its DAM Invoice in full (short-pays), then ERCOT shall follow the procedure set forth below:

(a)
ERCOT shall make every reasonable attempt to collect payment from each short-paying Invoice Recipient before any payments owed by ERCOT for that DAM is due to be paid to applicable Invoice Recipient(s). 

(b)
ERCOT shall draw on any available security pledged to ERCOT by each short-paying Invoice Recipient that did not pay the amount due under paragraph (a) above.

(c)
ERCOT shall offset or recoup any amounts owed, or to be owed, by ERCOT to a short-paying Invoice Recipient against amounts not paid by that Invoice Recipient, and ERCOT shall apply the amount offset or recouped to cover payment shortages by that Invoice Recipient.

(d)
If, after taking the actions set forth in paragraphs (a), (b) and (c), above, ERCOT still does not have sufficient funds to pay all amounts that it owes to DAM Invoice Recipients in full, ERCOT shall deduct any applicable DAM administrative fees as specified in Section 9.16, Administrative Fees, from the amount received or collected and then reduce payments to all DAM Invoice Recipients owed monies from ERCOT.  The reductions must be based on a pro rata basis of monies owed to each Invoice Recipient, to the extent necessary to clear ERCOT’s accounts on the payment due date to achieve revenue neutrality for ERCOT.  ERCOT shall provide to all Market Participants payment details on all short payments and subsequent reimbursements of short pays.  Details must include the identity of each short-paying Invoice Recipient and the dollar amount attributable to that Invoice Recipient, broken down by Invoice numbers.  In addition, ERCOT shall provide the aggregate total of all amounts due to all Invoice Recipients before applying the amount not paid on the Invoice. 

(e)
One hundred eighty days following a short-payment of a DAM Invoice, if sufficient funds continue to be unavailable for ERCOT to pay all amounts in full (excluding late fees) to short-paid Entities for that DAM Invoice, and the short-paying Entity is not in compliance with a payment plan designed to enable ERCOT to pay all amounts in full (excluding late fees) to short-paid Entities, ERCOT will cease charging late fees to the defaulting Entity; provided that ERCOT may cease charging late fees earlier than 180 days following a short-payment of a DAM Invoice if ERCOT, in its sole discretion, determines that the recovery of late fees from the defaulting Entity is unlikely.  
(f)
When ERCOT enters into a payment plan with a short-pay Invoice Recipient, ERCOT shall post to the MIS Secured Area:

(i)
The short-pay plan;

(ii)
The schedule of quantifiable expected payments, updated if and when modifications are made to the payment schedule; and

(iii)
Invoice dates to which the payments will be applied.

(g)
To the extent ERCOT is able subsequently to collect past due funds owed by a short-paying Invoice Recipient, ERCOT shall allocate the collected funds to the earliest DAM Invoice for which that Invoice Recipient remains a short-payer.  ERCOT shall use its best efforts to distribute collected past due funds on a pro rata basis of monies owed on the next Business Day that is also a Bank Business Day after receipt of the monies, when sufficient funds for the relevant DAM are available in this Settlement process.

9.5.3
Real-Time Market Settlement Charge Types

(1)
When the DAM is executed, ERCOT shall provide, on each RTM Settlement Statement, the dollar amount for each RTM Settlement charge and payment.  The RTM Settlement “Charge Types” are:
(a)
Section 5.7.1, RUC Make-Whole Payment;

(b)
Section 5.7.2, RUC Clawback Charge;

(c)
Section 5.7.3, Payment When ERCOT Decommits a QSE -Committed Resource;

(d)
Section 5.7.4.1, RUC Capacity-Short Charge;

(e)
Section 5.7.4.2, RUC Make-Whole Uplift Charge;

(f)
Section 5.7.5, RUC Clawback Payment;

(g)
Section 5.7.6, RUC Decommitment Charge;

(h)
Section 6.6.3.1, Real-Time Energy Imbalance Payment or Charge at a Resource Node; 

(i)
Section 6.6.3.2, Real-Time Energy Imbalance Payment or Charge at a Load Zone;

(j)
Section 6.6.3.3, Real-Time Energy Imbalance Payment or Charge at a Hub;
(k)
Section 6.6.3.4, Real-Time Energy Payment for DC Tie Import;

(l)
Section 6.6.3.5, Real-Time Payment for a Block Load Transfer Point;

(m)
Section 6.6.3.6, Real-Time Energy Charge for DC Tie Export represented by the QSE under Oklaunion Exemption;

(n)
Section 6.6.3.7, Real-Time Energy Charge for a Block Load Transfer Point;
(o)
Section 6.6.4, Real-Time Congestion Payment or Charge for Self-Schedules;

(p)
Section 6.6.5.1.1, Base Point Deviation Charge for Over Generation, 

(q)
Section 6.6.5.1.2, Base Point Deviation Charge for Under Generation, 

(r)
Section 6.6.5.2, IRR Generation Resource Base-Point Deviation Charge; 

(s)
Section 6.6.5.4, Base Point Deviation Payment;

(t)
Section 6.6.6.1, RMR Standby Payment;

(u)
Section 6.6.6.2, RMR Payment for Energy;

(v)
Section 6.6.6.3, RMR Adjustment Charge;

(w)
Section 6.6.6.4, RMR Charge for Unexcused Misconduct;

(x)
Section 6.6.6.5, RMR Service Charge;

(y)
Item (2)(a) of Section 6.6.7.1, Voltage Support Service Payments;

(z)
Item (3)(a) of Section 6.6.7.1, Voltage Support Service Payments;

(aa)
Section 6.6.7.2, Voltage Support Charge;

(bb)
Section 6.6.8.1, Black Start Capacity Payment;

(cc)
Section 6.6.8.2, Black Start Capacity Charge;

(dd)
Section 6.6.9.1, Payment for Emergency Power Increase directed by ERCOT;

(ee)
Section 6.6.9.2, Charge for Emergency Power Increases;

(ff)
Section 6.6.10, Real-Time Revenue Neutrality Allocation;

(gg)
Paragraph (1) of Section 6.7.1, Payments for Ancillary Service Capacity Sold in a Supplemental Ancillary Service Market;

(hh)
Paragraph (2) of Section 6.7.1, Payments for Ancillary Service Capacity Sold in a Supplemental Ancillary Service Market;

(ii)
Paragraph (3) of Section 6.7.1, Payments for Ancillary Service Capacity Sold in a Supplemental Ancillary Service Market;

(jj)
Paragraph (4) of Section 6.7.1, Payments for Ancillary Service Capacity Sold in a Supplemental Ancillary Service Market; 

(kk)
Paragraph (1) of Section 6.7.2, Charges for Ancillary Service Capacity replaced due to Failure to Provide;

(ll)
Paragraph (2) of Section 6.7.2, Charges for Ancillary Service Capacity replaced due to Failure to Provide;

(mm)
Paragraph (3) of Section 6.7.2, Charges for Ancillary Service Capacity replaced due to Failure to Provide;

(nn)
Paragraph (4) of Section 6.7.2, Charges for Ancillary Service Capacity replaced due to Failure to Provide;

(oo)
Paragraph (1) of Section 6.7.3, Adjustments to Cost Allocations for Ancillary Services Procurement;

(pp)
Paragraph (2) of Section 6.7.3, Adjustments to Cost Allocations for Ancillary Services Procurement;

(qq)
Paragraph (3) of Section 6.7.3, Adjustments to Cost Allocations for Ancillary Services Procurement;

(rr)
Paragraph (4) of Section 6.7.3, Adjustments to Cost Allocations for Ancillary Services Procurement; 

(ss)
Section 7.9.2.1, Payments and Charges for PTP Obligations Settled in Real-Time;

(tt)
Section 7.9.2.2, Payments for PTP Options Settled in Real-Time;

(uu)
Section 7.9.2.3, Payments for NOIE PTP Options with Refund Settled in Real-Time;

(vv)
Section 7.9.3.3, Shortfall Charges to CRR Owners in Real-Time, Item 3;

(ww)
Section 9.16.1, ERCOT System Administration Charge. 

(xx) 
Section 9.16.5, ERCOT Nodal Implementation Surcharge

(2)
In the event that ERCOT is unable to execute the DAM, ERCOT shall provide, on each RTM Settlement Statement, the dollar amount for the following RTM CRR Settlement charges and payments:
(a) 
Section 7.9.2.4, Payments for FGRs in Real-Time;

(b)  
Section 7.9.2.5, Payments and Charges for PTP Obligations with Refund in Real-Time.
9.7.3
Partial Payments by Invoice Recipients for the RTM

If at least one Invoice Recipient owing funds does not pay its RTM Invoice in full (short-pays), then ERCOT shall follow the procedure set forth below:

(a)
ERCOT shall make every reasonable attempt to collect payment from each short-paying Invoice Recipient before any payments owed by ERCOT for that RTM is due to be paid to applicable Invoice Recipient(s). 

(b)
ERCOT shall draw on any available security pledged to ERCOT by each short-paying Invoice Recipient that did not pay the amount due under paragraph (a) above.

(c)
ERCOT shall offset or recoup any amounts owed, or to be owed, by ERCOT to a short-paying Invoice Recipient against amounts not paid by that Invoice Recipient, and ERCOT shall apply the amount offset or recouped to cover payment shortages by that Invoice Recipient.

(d)
If, after taking the actions set forth in paragraph (a), (b) and (c), above, ERCOT still does not have sufficient funds to pay all amounts that it owes to RTM Invoice Recipients in full, ERCOT shall deduct any applicable RTM administrative fees as specified in Section 9.16, Administrative Fees, and payments for RMR Services from the amount received or collected and then reduce payments to all RTM Invoice Recipients owed monies from ERCOT except for monies owed for RMR Services.  The reductions must be based on a pro rata basis of monies owed to each RTM Invoice Recipient, to the extent necessary to clear ERCOT’s accounts on the payment due date to achieve revenue neutrality for ERCOT.  ERCOT shall provide to all Market Participants payment details on all short payments and subsequent reimbursements of short pays.  Details must include the identity of each short-paying Invoice Recipient and the dollar amount attributable to that Invoice Recipient, broken down by Invoice numbers.  In addition, ERCOT shall provide the aggregate total of all amounts due to all Invoice Recipients before applying the amount not paid on the RTM Invoice. 
(e)
One hundred eighty days following a short-pay of a RTM Invoice (RTM Short-Paid Invoice), if sufficient funds continue to be unavailable for ERCOT to pay all amounts in full (excluding late fees) to short-paid Entities for that RTM Invoice, and the short-paying Entity is not in compliance with a payment plan designed to enable ERCOT to pay all amounts in full (excluding late fees) to short-paid Entities, the following shall occur:

(i) 
ERCOT will cease charging late fees to the defaulting Entity.

(ii) 
ERCOT shall collect the total short-pay amount on that RTM Short-Paid Invoice, less the total payments expected from a payment planfrom the QSEs representing LSEs. The amount charged to each QSE is determined using the Load Ratio Share for the calendar month three months before the date on which the uplifted RTM Invoice (RTM Uplift Invoice) is issued.  The funds that ERCOT collect from payments on RTM Uplift Invoices must be paid to the Entities that were previously short-paid.  ERCOT shall notify those Entities of the details of the payment. 

 (f)
Any uplifted short-paid amount greater than $2,500,000 must be scheduled so that an amount of $2,500,000 is charged on each set of RTM Uplift Invoices until the total short-paid amount is uplifted.

(g)
RTM Uplift Invoices must be issued at least 30 days apart from each other.  Payments are due on the date specified on the RTM Uplift Invoice.  Any short and late payments of RTM Uplift Invoices must be handled under Section 9.7.3, Partial Payments by Invoice Recipients for the Real-Time Market and Section 9.7.5, Late Fees and Late Fee Invoices for the RTM, respectively. 

(h)
When ERCOT enters into a payment plan with a short-pay Invoice Recipient, ERCOT shall post to the MIS Secure Area:

(i)
The short-pay plan;

(ii)
The schedule of quantifiable expected payments, updated if and when modifications are made to the payment schedule; and

(iii)
Invoice dates to which the payments will be applied.  .

(i)
To the extent ERCOT is able subsequently to collect past due funds owed by a short-paying Invoice Recipient, ERCOT shall allocate the collected funds to the earliest RTM Invoice for which that Invoice Recipient remains a short-payer.  ERCOT shall use its best efforts to distribute collected past due funds on a pro rata basis of monies owed on the next Business Day that is also a Bank Business Day after receipt of the monies, when sufficient funds for the applicable Operating Day are available in this Settlement process.

9.16.5
ERCOT Nodal Implementation Surcharge
ERCOT shall calculate the Nodal Implementation Surcharge (“NIS”) by multiplying total net metered generation by a nodal surcharge factor.  The nodal surcharge factor will be a rate approved by the PUCT.  The NIS will appear as a separate Market Service on the Settlement Statement. ERCOT shall charge the NIS on a daily basis to QSEs representing Generation Resources, broken down by the appropriate quantity per Settlement Interval. QSE total net metered generation will be the total of the net metered generation aggregated to the QSE level.  ERCOT will charge the NIS until it has recovered the full cost of implementing the nodal market redesign, at which time, ERCOT will cease collecting the NIS.  The NIS is not a neutral fee, as it is the amount ERCOT collects to fund implementation of the nodal market redesign.
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The above variables are defined as follows:

	Variable
	Unit
	Definition

	QNSAMT q
	$
	Nodal Implementation Surcharge—The nodal implementation surcharge for each QSE per 15-minute Settlement Interval.

	RTMG q, p, r 
	MWh
	Real-Time Metered Generation per QSE per Settlement Point per Resource—The Real-Time energy produced by the Generation Resource r represented by QSE q at Resource Node p, for the 15-minute Settlement Interval.

	BLTR q, p, bltp
	MWh
	Block Load Transfer Resource per QSE—The energy delivered to an ERCOT Load through the BLT Point represented by the QSE, for the 15-minute Settlement Interval.  

	RTDCIMP q, p
	MW
	Real-Time DC Import per QSE—The aggregated DC Tie schedule submitted by QSE q as an importer into the ERCOT System through DC Tie for the 15-minute Settlement Interval.

	NODSF
	$/MWh
	Nodal Surcharge Factor—The nodal surcharge factor in dollars per MWh.

	q
	None
	A QSE.

	r
	None
	A Generation Resource.

	bltp
	None
	A BLT Point.

	p
	None
	A Settlement Point.
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