July 12, 2007

Jim Reynolds, Power & Gas Consulting

Re: Texas Nodal Market Readiness Metric Inventory Version 0.22

General Comments:
1. MP 1- MP Engagement -- Page 9

Target 3 “delivery AE Response”

Question: what is meant by “business requirements” and “conceptual system design” in  -- “planned completion date for business requirements – and for conceptual system design..”

2. MP13 - MP Completes EDS-4 Related Training
	Reported By: MP & ERCOT
	EDS: 4

	Target Completion: 
First - EDS 4 - Full Nodal Functionality 24*7 Operations less 20 days 

Second - Market Open less 30 Days

	Metric Description: Market Participants complete the applicable training modules associated with EDS-4.

	Background: The intent of this metric is to ensure that Market Participants  participating in EDS-4 and market open have adequate knowledge of the Nodal Market to participate .


Question: Has ERCOT defined and listed the “applicable Training modules associated with EDS 4?”  If so, where?

3. MP17 - MP Qualification Activities
	Reported By: QSE, CRR Account Holder & ERCOT
	EDS: Registration

	Target Completion: EDS 4 168 Hour Test Major Milestone less 90 days, less 30 days, less 14 days

	Metric Description: This metric will measure the completion of specified qualification requirements to support market trials.

	Background: The intent of this metric is to measure Market Participant ability to perform specific market and operational functions required for qualification.

	Criteria: The Readiness Team will review documentation that verifies that market participants are qualified to engage in the market.    

Target 1

Target 2

Target 3

50%

80%

95%

MP Qualification Checklist Complete = Target % of MPs Intending to Participate in the market


	Reporting Data Sources: Qualification Checklists/ Siebel Entry / ERCOT Manager of Wholesale Client Services

	References
	TP: N/A
	TNP: 16.1, 16.2


Question: What is Target 1, 2, 3?  The Target 1 50% goal seems low--??

4. CO6 - Verify RTM Settlement Invoices
	Reported By: ERCOT
	EDS: 4

	Target Completion: EDS-4 Release 8 complete plus 14 days

	Metric Description: ERCOT will test RTM Settlement Invoices by independent calculation and verification of the appropriate posting to the MIS.

	Background: The intent of this metric is to verify the accuracy and appropriate posting of Real Time Market Settlement Invoices.

	Criteria: The Readiness Team will review documentation and data that verifies that the RTM Settlement invoices were issued according to ERCOT processes and that calculations summing distinct statements are correct.  An invoice sampling of all applicable charge types  shall be used. (Sample set from CO5 may be used).  Readiness will be met when the dollar difference between the system generated Real Time Settlement Invoice and the one independently generated calculations equals zero for the sample set.  Readiness will be met when all RTM Settlement Invoices are posted in the appropriate area of the MIS.
For the sample set: System Generated RT Invoice Dollars - Independently Generated RT Calculation Dollars  = $0
System Generated RT Invoices not posted = 0


	Reporting Data Sources: System Generated RTM Invoices/ System Generated RTM Statements/ Independently Generated RT Calculations / ERCOT EDS 4 PM

	References
	TP: N/A
	TNP:


Question:  Would it be more effective if the size of the sampling were better defined - such as “RT invoices for 25% of all QSEs expected to participate in RT market”.

5.  CO7 - Verify DAM Invoices

Same question concerning defining the sampling..

 6.  CO8 - Verify CRR Auction Invoices

Same question concerning defining the sampling..

7.  CO10 - Verify Credit Calculations
	Reported By: MP & ERCOT
	EDS: 4

	Target Completion: EDS-4 168-Hour Test Major Milestone less 14 days

	Metric Description: ERCOT will calculate and monitor the available credit limit of market participants.

	Background: The intent of this metric is to ensure that ERCOT has the ability to monitor that Market Participants are operating within proscribed credit limitations based upon their credit exposure and financial security. 



	Criteria: The Readiness Team will review documentation that verifies that Market Participant credit has been tested successfully prior to Texas Nodal Market Launch.

The Readiness Team will review documentation that verifies ERCOT and Market Participants have tested the CMM and ensured it is able to; calculate credit score, record and track collaterals, track late payments, and send available credit limits to CRR, MMS and MIS during market trials.  Readiness will be met when ERCOT has verified EDS 4 credit related test results with market participants and performed a detailed validation upon 3 Market Participants credit.  

Number of EDS 4 Trials ERCOT determined Credit Calculations disputed by MP<= 25% of MPs Participating in Trial
Number of Successful Detailed MP Credit Validations >=3



Question:  should not this metric be more rigorous that the 25%, and the 3 successful MPs??

8.  E6 - Develop Nodal Operating Guides
	Reported By: ERCOT
	EDS: 3,4

	Target Completion: Go Live Less 360 days

	Metric Description: ERCOT shall develop Nodal Operating Guides to direct Market Participants on the daily operation of the Texas Nodal Market and Grid.

	Background: The intent of this metric is to ensure that ERCOT has provided the Market Participants with the information required to operate the Texas Nodal Market and Grid.

	Criteria: The Readiness Team will receive documentation that the creation and posting of approved Nodal Operating Guides has occurred.  Readiness will be met when the Operating Guides have been posted to the MIS and approved by ROS and TAC.  

Operating Guides posted


	Reporting Data Sources: Operating Guides / ERCOT Readiness PM

	References
	TP: N/A
	TNP: N/A


Question:  should we specify and list all the operating Guides?  Is Go-Live less 360 days too aggressive a target? - is it achievable??
