ERCOT PROTOCOL REVISION SUBCOMMITTEE (PRS) / TRANSITION PLAN TASK FORCE (TPTF) JOINT MEETING

6/12/07 Draft Minutes


Attendance:

	PRS Members
	Name
	Representing

	David
	Detelich
	CPS

	Kevin 
	Gresham (Chair)
	Reliant Energy

	Sandy
	Morris
	LCRA

	Darrin
	Pfannenstiel
	Stream Energy

	
	
	

	Participants
	 
	 

	Troy
	Anderson
	ERCOT 

	Kristy
	Ashley
	Exelon

	Dan
	Bailey
	GEUS (Greenville)

	Bill
	Barnes
	ERCOT

	Les
	Barrow
	CPS Energy

	Ann
	Boren
	ERCOT

	Stacy
	Bridges
	ERCOT

	Ryan
	Burkhalter
	SunGard Energy Systems

	Dennis
	Caufield
	CenterPoint Energy

	Raj
	Chudgar
	ERCOT

	Trip
	Doggett
	ERCOT

	Nick
	Fehrenbach
	City of Dallas

	John
	Fomtenot
	Rayburn Electric Coop

	Eric
	Goff
	Constellation NewEnergy

	Kristi
	Hobbs
	ERCOT

	Tom 
	Jackson
	Austin Energy

	Randy
	Jones
	Calpine

	Doug
	Logan
	Power Costs, Inc.

	Nieves
	López
	ERCOT

	Jagan
	Mandavillo
	ERCOT

	Elizabeth
	Mansour
	ERCOT

	Matt
	Mereness
	ERCOT

	Steven
	Mersiowsky
	Exelon

	Sonja
	Mingo
	ERCOT

	Manny 
	Muñoz
	CenterPoint Energy

	Murray
	Nixon
	ERCOT

	Diran
	Obadina
	ERCOT

	Ananth
	Palani
	GPL

	Jim
	Pare
	ERCOT

	Scott
	Quinn
	Power Costs, Inc.

	Jim
	Reynolds
	Stream Energy

	Jeff
	Robison
	ERCOT

	Jean
	Ryall
	Constellation

	Chad
	Seely
	ERCOT

	Giriraj
	Sharma
	ERCOT

	Dariush
	Shirmohammadi
	ERCOT

	Robert
	Spangler
	TXU

	Leonard
	Stanfield
	CPS Energy

	Jerry
	Sullivan
	ERCOT

	Nikhil
	Takalkar
	ERCOT

	Jeyant
	Tamby
	ERCOT

	Floyd
	Trefny
	Reliant Energy

	Carrie
	Tucker
	ERCOT

	Marguerite
	Wagner
	Reliant Energy

	Stacy
	Woodard
	Austin Energy

	Diana
	Zake
	ERCOT


1.  Anti-Trust Admonition

The Anti-Trust Admonition (Admonition) was displayed for the members.  Kevin Gresham read the Admonition and reminded the members that paper copies of the Admonition are available.

2.  Over view of the Nodal Program Management Office (PMO) Process
Jeyant Tamby gave a slide presentation on the background and history of the development of the ERCOT Protocols for the Texas Nodal Market.  The presentation is available at:

http://www.ercot.com/calendar/2007/06/20070612-PRS_TPTF.html
Mr. Tamby emphasized that a common enemy when implementing major redesign projects is scope creep and emphasized that any Nodal Protocol Revision Request (NPRRs) should be limited to efforts to facilitate implementation of the Texas Nodal Market.  
Jerry Sullivan explained the process ERCOT Staff followed in determining the impacts of the NPRRs and presented the list of NPRRs that will be included in Baseline 1.  Mr. Sullivan explained that Baseline 1 NPRRs will be implemented as part of the first release of the Texas Nodal Market systems and can be accomplished within the $263 million budget.  Mr. Sullivan further explained that within Baseline 1, NPRRs are grouped together based on certain characteristics.  ERCOT Staff developed an Impact Analysis (IA) for each Group based on these NPRRs being implemented together and taking in to consideration the impact of these NPRRs on other projects.  The full presentation is available at:
http://www.ercot.com/calendar/2007/06/20070612-PRS_TPTF.html
3.  Review Baseline 1 Recommendations
Group 1 – These items have minimal impact across all projects.  These have already been reviewed by the Change Control Board (CCB) and Projects have been initiated to implement these changes.

· NPRR001 – Section 1, Zonal PRR Synchronization and ERCOT Staff Clarifications.  Approved by the Board of Directors (Board) on 7/18/06.

· NPRR003 – Section 5, Zonal PRR Synchronization and ERCOT Staff Clarifications.  Approved by the Board on 9/19/06.

· NPRR007 – Section 9 Zonal PRR Synchronization and ERCOT Staff Clarifications.  Approved by the Board on 7/18/06.

· NPRR010 – Synchronization of PRR630 and Section 3, Management Activities for the ERCOT System.  Approved by the Board on 8/15/06.

· NPRR011 – Revision to Credit Requirements.  Approved by the Board on 9/19/06.

· NPRR013 – Section 2, Zonal PRR Synchronization and ERCOT Staff Clarifications.  Approved by the Board on 9/19/06.

· NPRR015 – Zonal PRR Synchronization Section 22 Attachment H.  Approved by the Board on 9/19/06.

· NPRR017 – Discontinuation of Interest Charge for Defaulting Entities at Time of Uplift.  Approved by the Board on 10/17/06.

· NPRR019 – Black Start Testing Requirements.  Approved by the Board on 12/12/06.

· NPRR023 – Correction to Formatting of Section 8.1.2.2.1.  Approved by the Board on 10/17/06.
· NPRR025 – Definition of Annual Planning Model.  Approved by the Board on 10/17/06.
· NPRR027 – Block Offers in CRR Auction.  Approved by the Board on 10/17/06.

· NPRR028 – CRR Trading in Blocks Only.  Approved by the Board on 10/17/06.

· NPRR030 – Addition to CRR Account Holder Qualification Criteria.  Approved by the Board on 10/17/06.

· NPRR038 – Synchronization of PRR624.  Approved by the Board on 1/16/07.

· NPRR043 – Corrections to Section 7, Congestion Revenue Rights. On 3/22/07, PRS unanimously voted to recommend approval of NPRR043 as submitted.

· NPRR046 – Real-Time ICCP Communications Only.  Approved by the Board on 5/16/07.

· NPRR048 – Revised Wording of Opportunity Outages for Transmission Facilities.  On 3/22/07, PRS unanimously voted to recommend approval of NPRR048 as revised by comments submitted by ERCOT Staff.

· NPRR050 – Clarification for HSL Values and WGR Values to be Used in the RUC Capacity Short Calculation.  On 3/22/07, PRS voted to table NPRR050 until its April meeting.  On 4/20/07, PRS again tabled NPRR050, to allow for simultaneous review with NPRR045, Wind Power Forecasting.
Bob Spangler ascertained that this group had no cost implications to the Nodal program implementation.  Trip Doggett noted that 27 and 28 were sent to the Board as resulting in cost-savings, but are now listed as having zero impact.  Participants clarified that individually the NPRRs may have costs and savings, but that as a group there is zero impact.

David Detelich moved to recommend approval of NPRR050 as submitted.  Mr. Spangler seconded the motion.  The motion passed with one abstention from the Consumer Market Segment.  All Market Segments were present.
Mr. Spangler moved to endorse the Baseline 1 Group 1 Impact Analyses (B1G1 IA) for the above referenced NPRRs and forward the documents to TAC.  The motion passed unanimously with all Market Segments present.
TPTF discussed the Whitepaper (WP) 003, WP004, WP006, and WP039, and questioned whether these WPs are properly placed in Group 1.  TPTF directed ERCOT Staff to remove any WPs that will not be implemented as part of Group 1.

Groups 2 – These items were grouped together based on Category 1 (i.e. impacts that affect the core functionality of the system and involve code and internal processes, all algorithms, and emergency and safety) impacts across multiple projects, as well as a correlation between individual items.  
· NPRR035 – Nodal Protocol Clarifications Required For Net Metering Provisions.  Tabled by PRS on 1/22/07.  On 2/22/07, PRS voted to recommend approval of NPRR035.  On 5/17/07, PRS voted to recommend approval of NPRR035 as revised by ERCOT Staff comments. 

· NPRR041 – Corrections to Section 4, Day-Ahead Operations.  On 3/22/07, PRS unanimously voted to recommend approval of NPRR041 as submitted.

· NPRR047 – Credit Monitoring – ERCOT Staff Clarification.  On 3/22/07, PRS voted to remand NPRR047 to TPTF for further analysis of Sections 4.4.10(3) and 16.11.6.1.5.  On 4/20/07, PRS unanimously voted to recommend approval of NPRR047 as amended by TPTF comments.
Mr. Tamby explained that these NPRRs, Change Items (CIs), and WPs are interrelated and have a cost impact.  Mr. Tamby reviewed the cost ranges for the individual items.  Mr. Spangler inquired why credit monitoring (NPRR047) carries such a high cost.  ERCOT Staff explained that credit monitoring touched multiple systems and interfaces.  Mr. Spangler also inquired whether all the cost associated with net-metering (NPRR035) is solely related to MMS.  ERCOT Staff explained the extent of the NPRR’s impact on NMMS and MMS.  Mr. Spangler stated his belief that net-metering is a settlements issue and did not understand the impact this should have on NMMS.  ERCOT Staff explained that MMS has to interface with the NMMS to perform the price calculations.  The group also discussed the impacts of the individual WPs.  
Nick Fehrenbach objected to only having a group IA and opined that there should also be an IA for the individual NPRRs.  Mr. Fehrenbach expressed concern that TAC may reject the group IAs.  Mr. Spangler noted that there are individual IAs and pointed to the spreadsheet.  Mr. Tamby explained that the groupings result in efficiencies and savings.  Mr. Gresham explained that the groupings are the result of prior PRS discussion.  Manny Muñoz requested that participants be allowed to vote on the NPRRs individually to allow for opposing votes to specific NPRRs.  Mr. Spangler proposed changes to the IAs that were acceptable to ERCOT. Mr.  Tamby agreed to update the IAs to reflect staffing. 
Sandy Morris moved to endorse the B1G2 IA for NPRR35, NPRR41, and NPRR47 as revised by PRS and forward the documents to TAC.  Mr. Detelich seconded the motion.  The motion passed with one opposing vote from the Investor Owned Utility (IOU) Market Segment and one abstention from the Independent Retail Electric Provider (IREP) Market Segment.

Participants requested that the minutes reflect that CenterPoint voted against the motion because it includes NPRR035 and Stream Energy abstained from the motion because it includes NPRR047.
Group 3 – These items were grouped together based on Category 1 impacts across multiple projects as well as a correlation between individual items

· NPRR049 – Generation Subsystem Changes to Incorporate Approved Whitepapers.  On 3/22/07, PRS unanimously voted to recommend approval of NPRR049 as submitted.

Floyd Trefny commented that NPRR049 eliminated the need for an entire emergency response system and that these savings should more than make up for the cost of implementing this NPRR.  Mr. Spangler also commented that ERCOT did not apply any credits.  Mr. Tamby explained that the product purchased from the vendor already included an emergency response functionality which was included in the price; therefore, no credit could be applied.  Mr. Spangler questioned whether ERCOT Staff had chosen the most cost-effective option by relying on this vendor.  Participants expressed the desire to have a closer review of the increase in costs associated with the WPs that form the basis of NPRR049.  Mr. Sullivan explained that the original baseline was developed prior to full review and clarification, and working with the vendors.  Mr. Sullivan also explained the process by which costs were absorbed and added to the $263 million budget between the different baselines.  Mr. Sullivan stressed the need to expedite the process to contain costs.  Mr. Doggett requested that the documents reflect that the EMS piece cost was net-zero against the cost of MMS changes associated with reserve deployment procedures.  PRS proposed changes to the IA to that were acceptable to ERCOT Staff.
Mr. Spangler moved to endorse the B1G3 IA for NPRR49 as revised by PRS and forward the document to TAC.  Stacey Woodard seconded the motion.  The motion passed with one abstention from the Consumer Market Segment.  All Market Segments were present for the vote.
Group 4 – These items were grouped together based on impacts across two or more projects, as well as a correlation between individual items.
· NPRR005 – Section 7 ERCOT Staff and TPTF Clarifications.  Approved by the Board on 7/18/06.

PRS proposed changes to the B1G4 IA that were acceptable to ERCOT Staff.
Mr. Gresham moved to endorse the B1G4 IA for NPRR005 as revised by PRS and forward the document to TAC.  Mr. Fehrenbach seconded the motion.  The motion passed unanimously with all Market Segments present.
Group 5 – These items was grouped together based on impacts across two or more projects, as well as correlation between individual items.

· NPRR004 – Section 8, Zonal PRR Synchronization and ERCOT Staff Clarifications.  Approved by the Board on 7/18/06.

· NPRR009 – Section 6 PRR Synchronization and ERCOT Staff Clarifications.  Approved by the Board on 8/15/06.

· NPRR016 – TPTF Cleanup Items for Sections 2, 3, and 16.  Approved by the Board on 9/19/06.

Mr. Tamby noted that the NPRRs had been updated to reflect staffing.  Mr. Spangler noted that other system changes will be required to execute the NPRRs, and he inquired if additional costs will also be required.  Mr. Tamby stated that no additional costs should be required.  PRS proposed changes to the B1G5 IA that were acceptable to ERCOT Staff.

Mr. Spangler moved to endorse the B1G5 IAs for NPRR004, NPRR009, and NPRR016 as revised and forward the documents to TAC.  Darrin Pfannenstiel seconded the motion.  The motion passed unanimously with all Market Segments present.
Group 6 – These items were grouped together based on items belonging to individual systems.

· NPRR002 – Section 3, Zonal PRR Synchronization and ERCOT Staff Clarifications.  Approved by the Board on 8/15/06.

· NPRR006 – Section 4 ERCOT Staff Clarifications.  Approved by the Board on 7/18/06.

· NPRR012 – CRR Granularity in CRR Auction.  Approved by the Board on 9/19/06.

· NPRR014 – Zonal PRR Synchronization for Section 16.  Approved by the Board on 9/19/06.

· NPRR022 – MIS Posting for Area Trades.  Approved by the Board on 10/17/06.

· NPRR039 – Availability of Ancillary Service Offers for the Supplementary Ancillary Service Market.  On 2/22/07, PRS voted to recommend approval of NPRR039.
· NPRR051 – Removal of the Pseudo Resources Requirements in the Real Time Security Constrained Economic Dispatch (SCED) Process.  On 3/22/07, PRS voted to table NPRR051 until its April meeting.  All Market Segments were present for the vote.  On 4/20/07, PRS voted to recommend approval of NPRR051 as submitted.  

· NPRR052 – Settlement for Non-Modeled Generators.  On 3/22/07, PRS unanimously voted to recommend approval of NPRR052 as submitted.

Participants expressed dismay at the estimates offered by the vendors and suggested remanding the NPRRs to TPTF.  Mr. Spangler suggested allowing the IAs to move forward.  Mr. Tamby agreed to update TPTF regarding any changes in costs associated with NPRR051.  PRS proposed changes to B1G6 IA that were acceptable to ERCOT Staff.  
Mr. Gresham moved to endorse the B6G6 IA associated with NPRR002, NPRR006, NPRR012, NPRR014, NPRR022, NPRR039, NPRR051, and NPRR052 as revised by PRS and forward the documents to TAC.  Mr. Fehrenbach seconded the motion.  The motion passed with one opposing vote from the IREP Market Segment.  All Market Segments were present for the vote.
The IREP requested that the minutes reflect its opposition to the motion due to issues with NPRR051.

Group 7 – These items were grouped together based on items belonging to individual systems.

· NPRR031 – Correction of Voltage Support Bill Determinants.  Approved by the Board on 12/12/06.

· NPRR032 – Correction of Black Start Bill Determinants.  Approved by the Board on 12/12/06.

· NPRR044 – Corrections to Section 6, Adjustment Period and Real-Time Operations.  On 3/22/07, PRS unanimously voted to recommend approval of NPRR044 as submitted.

PRS proposed changes to B1G7 IA that were acceptable to ERCOT Staff.

Mr. Fehrenbach moved to endorse B1G7 IA for NPRR031, NPRR032, and NPRR044 as revised by PRS and forward the documents to TAC.  Mr. Detelich seconded the motion.  The motion passed with one abstention from the IOU Market Segment.  All Market Segments were present for the vote.
Group 8 – Grouping based on items belonging to individual systems.

· NPRR033 – Settlement of CRRs When DAM Does Not Execute.  Approved by the Board on 12/12/06.

· NPRR034 – Conforming Section 10 to Nodal Format.  Approved by the Board on 1/16/07.
PRS proposed changes to B1G8 IA that were acceptable to ERCOT Staff.  

Mr. Trefny moved to endorse the B1G8 IA for NPRR033 and NPRR034 as revised by PRS and forward the documents to TAC.  Dan Bailey seconded the motion.  The motion passed with one opposing vote (IOU) and one abstention (IOU).  All Market Segments were present for the vote.

CenterPoint wanted it reflected in the minutes that it abstained from the motion as it related to NPRR033 and opposed the motion as it related to NPRR034.
Group 9 – Grouping based on items that were identified as needing to be kept separate.

· NPRR042 – Corrections to Section 5, Transmission Security Analysis and Reliability Unit Commitment.  On 3/22/07, PRS voted to table NPRR042 and requested that TPTF revise the revision description.  On 4/20/07, PRS voted to recommend approval of NPRR042 as revised by comments submitted by TPTF.
PRS proposed changes to B1G9 IA that were acceptable to ERCOT Staff.  

Mr. Fehrenbach moved to endorse the B1G9 IA for NPRR042 as revised by PRS and forward the documents to TAC.  Mr. Gresham seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
Group 10 – These items were grouped together based on items that were identified as needing to remain separate.
· NPRR008 – PRR 307 Inclusion in Nodal.  Approved by the Board on 8/15/06.
Participants discussed the amount of the initial estimate and whether this NPRR will have an impact on the schedule.  Mr. Trefny expressed concern over the cost, and inquired whether there is a manual work-around.  Troy Anderson responded that no manual work-around had been found for the nodal implementation.  Mr. Tamby noted that TPTF will be updated regarding any items causing schedule impacts.  PRS proposed changes to the B1G10 IA that were acceptable to ERCOT Staff.  

Mr. Fehrenbach moved to endorse the B1G10 IA for NPRR008 as revised by PRS and forward the document to TAC.  Mr. Detelich seconded the motion.  The motion passed with two abstentions from the Municipally Owned Utility (MOU) Market Segment.  All Market Segments were present for the vote.
Group 11 - This bucket was based on items that were identified as to be kept separate. (Vote)

· NPRR029, Network Model Testing Clarification.  Approved by the Board on 10/17/06.

PRS proposed changes to the B1G11 IA that were acceptable to ERCOT Staff.  

Mr. Detelich moved to endorse the B1G11 IA for NPRR029 as revised by PRS and forward the documents to TAC.  Mr. Bailey seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
4.  Baseline 2 Recommendations
· NPRR036 – Market Operations Test Environment (MOTE) in the Nodal Market.  Tabled by PRS on 1/22/07.
· NPRR040 – Synchronization of Emergency Electric Curtailment Plan (EECP) Event Realignment.  On 3/22/07, PRS tabled NPRR040 pending input from TPTF.
· NPRR045 – Wind Power Forecasting.  On 3/22/07, PRS voted to refer PRR045 to TPTF for review.
· NPRR053 – Creation of a New Trading Hub at Venus Switching Station.  On 3/22/07, PRS voted to refer NPRR053 to TPTF for review.
· NPRR055 – Correction of Voltage Support QSE Total Bill Determinants.  On 4/20/07, PRS unanimously voted to recommend approval of NPRR055 as submitted.
· NPRR057 – Posting Requirements Pursuant PUC Subst. R. 25.505.  On 4/20/07, PRS voted to recommend approval of NPRR057 as submitted.
· NPRR058 – Clarification of Standard Form Market Participant Agreement.  On 5/17/07, PRS voted to refer NPRR058 to TPTF to review ERCOT Staff comments posted on 5/8/07.

· NPRR059 – Reconfiguring the Annual CRR Auction.  On 5/17/07, PRS voted to recommend approval of NPRR059.

· NPRR060 – Hub Clarification.  On 5/17/07, PRS voted to recommend approval of NPRR060.

· NPRR061 – Scarcity Pricing Mechanism.  On 5/17/07, PRS voted to recommend approval of NPRR061.
Mr. Tamby reviewed the items included in Baseline 2.  The items in Baseline 2 are also essential for “go-live” of the Texas Nodal Market, but remain to be fully vetted before being forwarded to the vendors for system engineering analysis.  Mr. Spangler noted that Baseline 2 also needs to capture a number of NPRRs that are still in-flight, such as NPRRs addressing the EECP and/or NPRRs developed to implement Commission rule requirements.  Nikhil Takalkar responded that any NPRRs that affect the network system model must be included rather sooner then later.  Mr. Trefny agreed that adding more NPRRs may affect the project schedule and meeting the deadlines.  Mr. Tamby stated that ERCOT Staff will make a heroic effort to have everything resolved by the next TAC meeting and committed to bringing the full list of NPRRs for Baseline 2 with complete IAs to the next PRS meeting.
5.  Other Business
Mr. Doggett requested that TPTF concur with ERCOT Program Office that all NPRRs, with the exception of NPRR008, NPRR011, NPRR17, and NPRR 19, included in Baseline 1 are necessary for “go-live” of the Nodal Market.  Nick Fehrenbach responded that NPRR008 should not be affecting the schedule because it was approved nine months ago.  Mr. Spangler commented that he was willing to include NPRR008, NPRR011, NPRR17, and NPRR 19.  Mr. Spangler requested that Mr. Sullivan determine scheduling impacts and have the proper governance process address these scheduling impacts, if any.
Mr. Spangler moved that all NPRRs included in Baseline1 are necessary for “go-live” of the Texas Nodal Market.  Mr. Fehrenbach seconded the motion.  The motion passed with one opposing vote from the MOU and abstention from the Electric Cooperative (Coop) Market Segment.  All Market Segments were present for the vote.
Mr. Doggett suggested scheduling a meeting to review the Whitepapers on June 21, 2007. Mr. Doggett invited MPs to send him feedback via email regarding items for the Go-Live Baseline prior to this meeting. 
6.  Adjourn

7.  Future PRS Meetings
· June 21, 2007 
· July 19, 2007
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