ERCOT Impact Analysis Report


	OGRR Number
	202
	OGRR Title
	Clarification of Responsibility for Switching of Transmission Elements

	Impact Analysis Date
	6/27/07

	Cost/Budgetary Impact
	No cost or budget impact to ERCOT.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	No project will be required to implement this OGRR.

	ERCOT Staffing Impacts (across all areas)
	No additional full time equivalents (FTEs) will be needed.  

	ERCOT Computer System Impacts
	No impacts to ERCOT systems or procedures. 


	ERCOT Business Function Impacts
	See below.



	Grid Operations & Practices Impacts
	Clarify in ERCOT Operating Guides that the ERCOT Transmission Operators (TOs) perform the following tasks.  This is part of what they already do, but it is not explicitly so stated in the ERCOT Protocols or Operating Guides: 

· Perform switching of transmission elements.  Develop, maintain, and implement transmission switching policies and procedures to ensure transmission reliability; 




	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None


	Evaluation of Interim Solutions (e.g., manual workarounds)

	Not applicable. 


	Feasibility of Implementation

	Impact on Resource Availability: 
Impact on Other Projects: 


	Comments

	This Operating Guide Revision Request (OGRR) is proposed to address NERC Standard requirements.  
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