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MINUTES OF THE ERCOT

NODAL TRANSITION PLAN TASK FORCE (TPTF) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

June 21, 2007

Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Bailey, Dan
	Municipal
	GEUS (via teleconference)

	Blackburn, Don
	Investor Owned Utilities
	TXU

	Brewster, Chris 
	Consumer
	City of Eastland (Alternate Representative for D. Wilson, as needed) 

	Emesih, Valentine
	Investor Owned Utility
	CenterPoint Energy

	Fehrenbach, Nick
	Consumer
	City of Dallas 

	Green, Bob
	Municipal
	GP&L (via teleconference)

	Guermouche, Sid
	Municipal
	Austin Energy

	Hoeinghaus, Ronnie
	Municipal
	City of Garland Power & Light (via teleconference)

	Johnson, Eddie 
	Cooperative 
	Brazos Electric Power (via teleconference)

	Kroskey, Tony
	Cooperative
	Brazos Electric Power (via teleconference)

	Kruse, Brett
	Independent Generator
	Calpine (via teleconference)

	Ogelman, Kenan
	Municipal
	CPS Energy San Antonio

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting (Alternate Representative for M. Rowley, Stream Energy) 

	Siddiqi, Shams
	Cooperative
	LCRA (via teleconference)

	Trefny, Floyd
	Independent Power Marketers
	Reliant Energy, Inc.

	Wagner, Marguerite
	Independent Power Marketers
	Reliant Energy, Inc.


Assigned Proxies:

· Marcie Zlotnik (StarTex Power), Read Comstock (Strategic Energy), Kim Bucher (Accent Energy), Shannon Bowling (Cirro Group), and Robert Thomas (Green Mountain Energy) to Jim Reynolds

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

Non-Voting Attendees:

	Name
	Representing

	Beck, D.W.
	Topaz Power Group (via teleconference)

	Crozier, Richard
	City of Brownsville

	Ding, Kevin
	CenterPoint Energy  (via teleconference)

	Hudson, Alan
	The Structure Group (via teleconference)

	John, Ebby
	CenterPoint Energy (via teleconference)

	Lange, Clif
	STEC (via teleconference)

	Logan, Doug
	Power Costs, Inc. (via teleconference)

	Marx, Eddie
	Gestalt Energy (via teleconference)

	Reece, Eddy 
	Rayburn Electric  (via teleconference)

	Seymour, Cesar
	Suez Energy  (via teleconference)

	Shah, Milap
	CenterPoint Energy (via teleconference)

	Simpson, Lori
	Constellation (via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Troell, Mike
	STEC (via teleconference)


ERCOT Staff:

	Name

	Adams, John

	Arradian, Mehdi

	Barnes, Bill

	Bauld, Amanda (via teleconference)

	Bieltz, John (via teleconference)

	Blevins, Bill

	Bridges, Stacy

	Crews, Curtis (via teleconference)

	Day, Betty (via teleconference)

	Doggett, Trip

	Gallo, Andy

	Hanna, Michael (via teleconference)

	Hilton, Keely (via teleconference)

	Hui, Hailong (via teleconference)

	Jirasek, Shawna (via teleconference)

	Lau, Kawah (via teleconference)

	Ma, Xingwang 

	McCafferty, Cary (via teleconference)

	Meyerott, Scott (via teleconference)

	Obadina, Diran

	Peterson, Bill (via teleconference)

	Ragsdale, Kenneth 

	Ren, Yongjun

	Seely, Chad

	Shaw, Pamela (via teleconference)

	Shirmohammadi, Dariush

	Surendran, Resmi (via teleconference)

	Tucker, Carrie

	Wang, Sharon (via teleconference)

	Xiao, Hong (via teleconference)

	Yan, Kangning (via teleconference)


Call To Order

Trip Doggett called the TPTF meeting to order at 9:30 a.m. on Thursday, June 21, 2007.

Antitrust Admonition

Mr. Doggett read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available.

Confirmation of Future Meetings

Mr. Doggett confirmed the following future meetings at the ERCOT Met Center: 

· June 25 – 27, 2007 

· July 9 – 10, 2007 

· July 23 – 25, 2007 

Review of Meeting Agenda

Mr. Doggett reviewed the meeting agenda. He identified the primary goals for the meeting as reviewing Nodal Protocol Revision Requests (NPRRs) and establishing TPTF concurrence that the Integration and Design Authority (IDA) white papers on the agenda are essential for go-live. Mr. Doggett noted that Al Hirsch would not be available during the meeting to discuss his plan for synchronizing the Energy Management System (EMS) and Market Management System (MMS) Projects to Baseline 2. The discussion was rescheduled for the June 25 – 27, 2007 TPTF meeting.
Consider Approval of June 11 – 12, 2007 Meeting Minutes (See Key Documents) 

Stacy Bridges reviewed comments for the June 11 – 12, 2007 TPTF meeting minutes. Chad Seely clarified some points from his June 11th update by confirming that Market Participants’ employees who originally signed individual Non-Disclosure Agreements (NDAs) for reviewing Detail System Design (DSD) documents may still opt to use their individual NDAs toward accessing DSD documents because they signed with apparent authority on behalf of their MPs. Mr. Doggett suggested that Mr. Seely distribute an announcement to this effect. The TPTF accepted all changes to the draft minutes as submitted and made minor edits for punctuation. Nick Fehrenbach moved to approve the June 11 – 12, 2007 TPTF meeting minutes as amended by TPTF. Floyd Trefny seconded the motion. The motion carried by unanimous voice vote with no abstentions. 

MMS Project- Review of NPRRs (See Key Documents) 
Mr. Doggett noted that TPTF comments for the MMS and Commercial Systems (COMS) NPRRs discussed during the meeting would be submitted to the Protocol Revision Subcommittee (PRS).

NPRR074, Revisions to Monitoring and Qualification Tests in Section 8, Performance Monitoring and Compliance
John Adams discussed NPRR074. Don Blackburn requested that TPTF be given more time to review the NPRR before approving it. Other participants agreed, noting that the new language in the NPRR represents significant change. Mr. Doggett agreed to defer the discussion of NPRR074 until the June 25 – 27, 2007 TPTF meeting. He noted that the NPRR would be distributed through TPTF Review with a comments deadline of 12 p.m. on Monday, June 25, 2007. 
NPRR071, Trade Validation by Matching Identical Trade Submissions
Mr. Doggett noted that NPRR071 addresses the concept of trade validation as agreed upon by TPTF during the January 8 – 10, 2007 TPTF meeting. Bill Blevins discussed the current validation logic, noting that each trade must be confirmed by both the buyer and the seller in order to be validated by ERCOT. Mr. Blevins noted that whenever a new trade is submitted, it will supplant any previously-submitted trade for the same time period. Mr. Blackburn noted that ERCOT will need to develop a methodology for accepting overlapping trades whenever the buyer/seller designation is different. Mr. Trefny moved to approve NPRR071, Trade Validation by Matching Identical Trade Submissions. Mr. Blackburn seconded the motion. The motion carried by roll-call vote with 100% in favor and three abstentions from the Municipal (2) and Investor Owned Utility (IOU) (1) Market Segments. All Market Segments represented. 
NPRR070, Changes to Day-Ahead Market (DAM) Clearing Start Time Allocation of McCamey Flowgate Rights (MCFRIs) in DAM
Xingwang Ma discussed NPRR070. The TPTF consensus was to reject the changes recommended for Section 4.5.1, DAM Clearing Process, Paragraph (1), and to retain the original language stating that ERCOT shall start the DAM clearing process at 1000 in the Day-Ahead. TPTF clarified the “process” starts at 1000 and the process can include validation.  Because Section 4 was not changed, the TPTF deleted references to Section 4 from the NPRR. To allow ERCOT more time to evaluate MCFRI impacts, the TPTF changed Section 7.7.3(3), Allocation of MCFRIs, Paragraph (3), to indicate that the allocation will occur “no later than one hour prior to the DAM” rather than “by 0600 prior to the DAM.” The TPTF noted that the NPRR avoids an additional offline study tool and the Overall Market Benefit of the NPRR is to synchronize “the network model used for MCFRI allocation with that used in the DAM.” Marguerite Wagner moved to approve NPRR070 as modified by TPTF. Mr. Blackburn seconded the motion. The motion carried by roll-call vote, with 100% in favor and no abstentions. The Independent Retail Electric Provider (IREP) Market Segment was not represented.  
NPRR069, Changes to Security Constrained Economic Dispatch (SCED) Up Ramp Rate (SURAMP)
Mr. Ma discussed the changes for the SURAMP calculation. The TPTF modified the variable description for RAMPRATE to clarify when it should be set equal to the Normal Ramp Rate and when it should be set equal to the Emergency Ramp Rate. The Revision Description was modified accordingly. Mr. Trefny moved to approve NPRR069 as modified by TPTF on June 21, 2007. Kenan Ogelman seconded the motion. The motion carried by roll-call vote, with 100% in favor and one abstention from the IOU Market Segment. The Independent Generator and IREP Market Segments were not represented. 
COMS Project- Review of NPRRs (See Key Documents)
NPRR068, Settlement Clarifications to Startup Eligibility, Decommitment Payments, and Corrections to Reliability Unit Commitment (RUC) formulas 

Kenneth Ragsdale discussed clarifications for Startup Eligibility, noting that: ERCOT will consider Resource Status rather than breaker status when determining Startup Eligibility; and, ERCOT will settle decommitment payments within the originating Operating Day instead of settling them across multiple Operating Days. Mr. Ragsdale noted that the formulas for RUC had been adjusted accordingly. Mr. Ragsdale also confirmed that ERCOT Settlements will receive timestamps for online Resource Status. Mr. Trefny moved to approve NPRR068 as submitted. Sid Guermouche seconded the motion. The motion carried by roll-call vote, with 100% in favor and six abstentions from the Municipal (1), IOU (1), and Consumer (4) Market Segments. The Independent Generator Market Segment was not represented.
NPRR075, Section 9, Settlements Clean-up 

Mr. Ragsdale discussed Nodal Protocol clean-ups associated with the COMS Business Requirements, Use Cases, and Conceptual System Designs (CSDs). Keely Hilton confirmed for MPs that NPRR075 does not remove any language from the Nodal Protocols. Participants inquired why the payment deadline for invoice recipients had been changed from 5p.m. (1700) to 3 p.m. (1500). Andy Gallo explained that the deadline had been changed to give ERCOT a two-hour window for pursuing default issues within the originating business day. The TPTF did not object to the deadline change, but the TPTF consensus was to submit it in a Protocol Revision Request (PRR) first and then to consider it in an NPRR once the PRR is approved. As a result, the TPTF changed all instances of “1500” back to “1700” in the NPRR. Mr. Fehrenbach recommended clarifying to PRS that TPTF did not object to the deadline change but only to the lack of a PRR. Carrie Tucker noted that the clarification would be included in the comments sent to PRS. Mr. Fehrenbach moved to approve TPTF comments for NPRR075, Section 9, Settlements Clean-Up. Mr. Trefny seconded the motion. The motion carried by roll-call vote, with 100% in favor and three abstentions from the Municipal (2) and IOU (1) Market Segments. All Market Segments were represented. 
NPRR073, Update of Sections 6.6 and 6.7 Due to Requirements, Use Cases, and CSDs 

Mr. Ragsdale reviewed changes for the settlement calculations and variable descriptions in NPRR073. No one objected to the changes. The TPTF made no further changes. Mr. Guermouche moved to approve NPRR073, Update of Sections 6.6 and 6.7 Due To Requirements, Use Cases, and CSDs, as submitted. Mr. Ogelman seconded the motion. The motion carried by roll-call vote, with 100% in favor and three abstentions from the IOU (1) and Consumer (2) Market Segments. All Market Segments were represented.

NPRR072, Day-Ahead Reliability Must-Run (RMR) Settlement Clarifications 
Mr. Ragsdale discussed NPRR072, noting that the purpose for the changes was to make the calculations for RMR Settlements more transparent and easier to perform. Mr. Ragsdale noted that no changes were made to the amounts paid or the amounts received for RMR. No one objected to the changes. The TPTF made no further changes. Mr. Trefny moved to approve NPRR072 as submitted. Mr. Ogelman seconded the motion. The motion carried by roll-call vote, with 100% in favor and three abstentions from the IOU (1) and Consumer (2) Market segments. All Market Segments were represented. 
Discussion of Baseline 1 IDA White Papers and Change Items (See Key Documents)
Mr. Doggett noted that during the joint TPTF-PRS meeting on June 12, 2007, MPs had requested more details regarding the IDA white papers and Change Items (CIs) included in Baselines 1 and 2. Diran Obadina discussed these items in the context of their necessity for go-live.  

White Paper: IDA002, Time Standards Daylight Saving Time (DST)
Mr. Obadina discussed the IDA002 white paper, which describes how nodal systems will handle DST and time standardization. The costs associated with the white paper primarily affect MMS and result from inconsistencies with the time format used in the ABB base product. 
White Paper: IDA004, Power Flow Consistency Requirements

Mr. Obadina discussed the IDA004 white paper, which aims at ensuring consistent settings and parameters across power flow applications. Mr. Obadina confirmed that the white paper is not intended to change any of the Nodal Protocols. The costs associated with the white paper primarily affect EMS/MMS and result from a lack of provisions in the vendor’s base product for shift factors based on distributed load. 
White Paper: IDA007, Load Rollover 

Mr. Obadina discussed the IDA007 white paper, which aims at standardizing the way Load Rollover is implemented across all nodal systems. The costs associated with the white paper primarily affect MMS and result from a lack of provisions for Load Rollover in the ABB base product. Mr. Trefny recommended clarifying the white paper to indicate that the 10 Megawatt restriction associated with the modeling of Load Rollover applies to the sum of all Load values involved in a rollover event. Mr. Obadina modified the white paper as recommended.
White Paper: IDA009, Special Protection Scheme (SPS) and Remedial Action Plan (RAP) Modeling—including CI10, Business Process for SPS/RAP 

Mr. Obadina discussed the IDA009 white paper, which describes how nodal systems will address SPS and RAP. The costs associated with the white paper primarily affect MMS and result from a lack of SPS/RAP provisions in the ABB base product.  
White Paper: IDA013, Seasonal/Temperature/Hydrogen Pressure based Reactive Capacity Curves and MW Capability Curve
Mr. Obadina discussed the IDA013 white paper, which describes the modeling of reactive capability curves. The costs associated with the white paper primarily affect MMS owing to the absence of provisions for reactive capability curves in the ABB base product. Mr. Trefny noted that the white paper’s treatment of High Sustained Limit (HSL) and Unit Reactive Limit (URL) was inconsistent with the Nodal Protocols. Following some discussion, the TPTF consensus was to remove HSL and URL from the white paper. Mr. Obadina took an action item to clarify the white paper regarding its treatment of HSL and URL. Mr. Obadina also noted that the HSL/URL issues need to be addressed somewhere, and he agreed to document the issue for a future TPTF discussion. An item was added to the TPTF Punch List to discuss HSL and URL further during a future TPTF meeting.  
Change Item: CI57, Move Resource Parameters from Registration to MMS 

Mr. Obadina discussed CI57, noting that MMS will provide a market-facing interface to allow MPs to update Resource Parameters near Real Time (RT). The MMS will push any updated data it receives to downstream nodal systems. The costs for CI57 will primarily affect MMS, but they will also affect the Enterprise Integration Project (EIP), which is responsible for interfacing MMS to other nodal systems. 
Change Item: CI67, Non-Spinning Deployment

Mr. Blackburn noted that MPs need ERCOT to identify how it will instruct Qualified Scheduling Entities (QSEs) to deploy Non-Spinning Reserve (Non-Spin). He also noted that MPs need ERCOT to identify the format that will be used to dispatch instructions (i.e., eXtensible Markup Language (XML) or Inter-Control Center Protocol (ICCP)), as well as the document that describes the process. Mr. Obadina took an action item to discuss the issue with Mr. Hirsch. 
Mr. Trefny moved to approve the white papers and change items in Baseline 1—WPIDA002, WPIDA004, WPIDA007 (as modified by TPTF to clarify the Load Rollover amounts), WPIDA009, WPIDA013 (except to remove references to HSL and to remove paragraphs for future consideration), CI57, and CI67—as necessary for go-live. An ERCOT action item will apply to CI67 for providing TPTF with deployment mechanisms. The motion carried by roll-call vote, with 100% in favor and six abstentions from the Independent Generators (1), Consumers (4), and IOU (1) Market Segments. The Cooperative Market Segment was not represented.
Baseline 2 White Papers and Change Items (See Key Documents)
Change Item: CI81, Market Participant Identity Management

The TPTF discussed CI81 and determined that it will be essential for go-live. 
White Paper: IDA003, Combined-Cycle Unit (CCU) Modeling

Mr. Obadina described the IDA003 white paper, noting that the implementation costs primarily affect COMS, EMS, MMS, EIP, and the Network Modeling Management System (NMMS). Mr. Obadina noted that the maximum number of allowable configurations for any given CCU plant will be limited to the number of CCUs in the plant. 
White Paper: IDA015, NMMS Data Interfaces to Other Systems 

Mr. Obadina discussed the IDA015 white paper, noting that the cost drivers are still being identified. The nodal teams are still determining the best methods for exchanging and processing the large amounts of data that will be required to maintain and update the Common Information Model (CIM) in each affected nodal system (i.e., NMMS, EMS, MMS, Outage Scheduler, and Congestion Revenue Right (CRR)/Planning). Curtis Crews reminded TPTF that the CIM/XML schema definition will be frozen at the end of August 2007. 
White Paper: IDA021, Load Models 
Mr. Obadina described the purpose of the IDA021 white paper for addressing the Load modeling issues identified by Nexant during the State Estimator improvement project. Mr. Obadina identified how Load relationships, Load adaptation logic, and Load schedules were being redefined to address the issues. Mr. Obadina noted that the cost impacts were still being confirmed by affected Project teams. 
White Paper: IDA041, Split Generation Resource (SGR) Modeling 

Mr. Doggett noted that Mr. Obadina would be re-scheduled to discuss the IDA041 white paper during the June 25 – 27, 2007 TPTF meeting.
White Paper: IDA045, Locational Marginal Price (LMP) Accuracy Standards

Mr. Obadina noted that the IDA045 white paper describes various rules for LMP checking. The cost drivers remain to be identified. Mr. Trefny noted that the Nodal Protocols do not require the development of separate accuracy standards for LMPs. He also noted that LMP accuracy should result from implementing the State Estimator Standards that were approved by the Technical Advisory Committee (TAC). The TPTF consensus was to exclude the IDA045 white paper from the list of Baseline 2 items under consideration.  
Mr. Trefny moved to approve white papers and change items in Baseline 2 (IDA003, IDA015, IDA021, IDA041, and CI81) as essential for go-live. The content for WPIDA003, WPIDA015, and WPIDA041 will be reviewed by TPTF at a future date. Bret Kruse seconded the motion. The motion carried with 100% in favor and two abstentions from the Consumer Market Segment. All Market Segments were represented.
MMS White Paper- Dynamically Scheduled Resources (DSRs) Output Schedule Validation (See Key Documents) 

Mr. Ma discussed the methodology for validating DSR schedules each time SCED runs. The TPTF consensus was to defer approving the white paper and to hold an offline discussion regarding how the refund option for Pre-Assigned CRRs (PCRRs) will work in the context of the methodology described in the white paper. Ms. Wagner agreed to send an invitation to the TPTF exploder announcing the offline discussion. 

Meeting Adjournment

Mr. Doggett adjourned the meeting at 4:57 p.m. on Thursday, June 21, 2007.

Action Items:

	New Action Items Identified
	Responsible Party

	Distribute a revised notice to the TPTF exploder detailing use of individual NDAs of MPs with current NDA process for DSD documents.
	C. Seely

	Distribute NPRR074 through TPTF Review for a brief period of comment to end at 12 p.m. on Monday, June 25, 2007. 
	J. Adams, TPTF Review

	Discuss and identify the processes and format (i.e., XML versus ICCP) that ERCOT will use to deploy Non-Spin. 
	D. Obadina, A. Hirsch

	Document the issues of HSL and URL for further discussion at TPTF. 
	D. Obadina


� The Meeting Attendance covers the entire TPTF meeting, although some participants may not have attended the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the June 21, 2007 TPTF Meeting may be found at: � HYPERLINK "http://www.ercot.com/calendar/2007/06/20070621-TPTF.html" ��http://www.ercot.com/calendar/2007/06/20070621-TPTF.html�.
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