ERCOT Impact Analysis Report


	SCR Number
	749
	SCR Title
	MarkeTrak Enhancements

	Impact Analysis Date
	July 10, 2007

	Cost/Budgetary Impact
	$1M—$2M 

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	This project would be completed between 9 to 12 months upon initiation.


	ERCOT Staffing Impacts (across all areas)
	One additional Full-time Equivalent (FTE) needed for production support.  

	ERCOT Computer System Impacts
	SCR 749 will require modifications to the following components: Teamtrack, MarkeTrak, MarkeTrak DB, TIBCO, Siebel, Lodestar adapter, and Market APIs. 

	ERCOT Business Function Impacts
	This project will streamline ERCOT business functions supporting the MarkeTrak application.  No additional ERCOT business processes required.   Existing business processes can accommodate this System Change Request (SCR).


	Grid Operations & Practices Impacts
	None.



	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None as SCR 749 increases efficiency by automating the retail issue handling process. 


	Evaluation of Interim Solutions (e.g., manual workarounds)

	There are no interim solutions.  


	Feasibility of Implementation

	Impact on Resource Availability: 
Impact on Other Projects: 


	Comments

	The associated project number for this SCR is Project No. 70007, MarkeTrak Phase 2. This project will enhance the tool by adding additional functionally by:

· Increasing usability

· Improving workflow of MarkeTrak Issues 

· Increasing reporting functionality

These enhancements to the MarkeTrak tool will make it more efficient for Market Participants (MPs) to manage and track their retail issues and data resolutions with ERCOT.  Additionally, these enhancements will likely provide significantly more trends and metrics around issues for MPs.
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