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Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Bailey, Dan
	Municipal
	GEUS

	Beck, D.W.
	Independent Generator
	Topaz Power Group (via teleconference)

	Belk, Brad
	Cooperative
	LCRA

	Blackburn, Don
	Investor Owned Utilities
	TXU

	Brewster, Chris 
	Consumer
	City of Eastland (Alternate Representative for D. Wilson, as needed) 

	Fehrenbach, Nick
	Consumer
	City of Dallas 

	Guermouche, Sid
	Municipal
	Austin Energy

	Johnson, Eddie
	Cooperative 
	Brazos Electric Power (via teleconference)

	Jones, Randy
	Independent Generator 
	Calpine (via teleconference)

	Kroskey, Tony
	Cooperative
	Brazos Electric Power (via teleconference)

	Kruse, Brett
	Independent Generator
	Calpine

	Mai, D.S.
	Independent Generator
	NRG (via teleconference)

	Munoz, Manny
	Investor Owned Utilities
	CenterPoint Energy

	Ogelman, Kenan
	Municipal
	CPS Energy San Antonio

	Palani, Ananth
	Municipal
	Garland Power & Light

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting (Alternate Representative for M. Rowley, Stream Energy) 

	Richard, Naomi
	Cooperative 
	LCRA

	Seymour, Cesar
	Independent Generator
	SUEZ Energy

	Spangler, Bob
	Investor Owned Utilities
	TXU Energy (Alternate Representative for M. Greene, TXU Generation)

	Stanfield, Leonard
	Municipal
	CPS Energy San Antonio

	Thomas, Frankie
	Investor Owned Utilities
	AEP (via teleconference)

	Trefny, Floyd
	Independent Power Marketers
	Reliant Energy, Inc.

	Wagner, Marguerite
	Independent Power Marketers
	Reliant Energy, Inc.

	Wittmeyer, Bob
	Municipal
	R.J. Covington (Alternate Representative for S. Mays of Denton Municipal Electric)


Assigned Proxies:

· Marcie Zlotnik (StarTex Power), Read Comstock (Strategic Energy), Kim Bucher (Accent Energy), Shannon Bowling (Cirro Group), and Robert Thomas (Green Mountain Energy) to Jim Reynolds

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

Non-Voting Attendees:

	Name
	Representing

	Beck, Mike
	TNMP (via teleconference)

	Burkhalter, Ryan
	SunGard Energy

	Caufield, Dennis
	CenterPoint Energy (via teleconference)

	Emesih, Valentine
	CenterPoint (via teleconference)

	Fehrenbach, Nick
	City of Dallas (via teleconference)

	Green, Bob
	Garland Power & Light (via teleconference)

	Hou, Jonathan
	ABB

	Hudson, Alan
	The Structure Group

	Hunter, Amy
	LCRA (via teleconference)

	Kelly, Devon
	TXU (via teleconference)

	Kolodziej, Eddie
	Customized Energy Solutions

	Lange, Clif
	STEC (via teleconference)

	Lozano, Rafael
	PSEG TexGen (via teleconference)

	Marx, Eddie
	Gestalt Energy (via teleconference)

	Mersiowsky, Steve
	Exelon 

	Moast, Pat
	LCRA (via teleconference)

	Quin, Scott
	Power Costs (via teleconference)

	Reece, Eddy
	Rayburn Electric (via teleconference)

	Ross, Trina
	AEP

	Shumate, Walt
	Shumate & Assoc.

	Simpson, Lori
	Constellation Energy Group (via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Trietsch, Brad
	First Choice Power (via teleconference)

	Troell, Mike
	STEC (via teleconference)

	Whittle, Brandon
	Deutsche Bank

	Wood, Tim
	PCI (via teleconference)

	Zehani, Madjid
	Austin Energy (via teleconference)


ERCOT Staff:

	Name

	Adams, John

	Bieltz, John 

	Blevins, Bill

	Bridges, Stacy

	Cote, Daryl

	Crews, Curtis

	Day, Betty (via teleconference)

	Dumas, John (via teleconference)

	Doggett, Trip

	Gilbertson, Jeff (via teleconference)

	Grendel, Steve

	Hailu, Ted

	Harris, Pat

	Horne, Kate

	Kasparian, Ken

	Kerr, Stephen

	Ma, Xingwang (via teleconference)

	Macomber, Gary

	Martinez, Adam

	Matlock, Robert

	Mereness, Matt

	Pare, Tim

	Ragsdale, Kenneth

	Rasberry, Justin (via teleconference)

	Rickerson, Woody

	Robinson, Jeff

	Roof, Jamison

	Sullivan, Jerry

	Surendran, Resmi 

	Tucker, Carrie

	Xiao, Hong (via teleconference)

	Yan, Kangning (via teleconference)


Call To Order

Trip Doggett called the TPTF meeting to order at 9:30 a.m. on Monday, June 25, 2007.

Antitrust Admonition

Mr. Doggett read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Confirmation of Future Meetings

Mr. Doggett confirmed the following TPTF meetings at the MetCenter:

· July 9 – 10, 2007 

· July 23 – 25, 2007

· August 13 – 14, 2007 

Consider Approval of Meeting Minutes 
Mr. Doggett noted that approval for the June 21, 2007 TPTF meeting minutes would be deferred to the July 9 – 10, 2007 TPTF meeting. 
Nodal Program Update (See Key Documents) 

Jerry Sullivan presented an update on the status of the nodal program. Mr. Sullivan described how the program dimensions of Schedule and Scope/Quality were once jeopardized by staffing and Baseline issues. He noted that the staffing issues have been resolved, and the baseline issues are approaching resolution as projects become synchronized to Baseline 2. As a result, Mr. Sullivan noted that the dimensions of Schedule and Scope/Quality are now considered to be back on course. However, Mr. Sullivan is not ready to rate either dimension green owing to two primary issues. First the Board of Directors (BOD) still needs to approve the remaining Nodal Protocol Revision Requests (NPRRs) for Baselines 1 and 2, including the essential change items that add cost to the $263 million budget. Mr. Sullivan expressed confidence that once the BOD approves these items, the status of the Scope/Quality dimension may be declared green. Second, vendors still need to incorporate change items into their software builds. Mr. Sullivan identified this vendor issue as his strongest deterrent to declaring a green status for the dimension of Schedule, but he expects to see progress in this area over the next few weeks. Some Market Participants (MPs) suggested that the dimension of Scope/Quality may also be negatively affected by the outstanding issue of Non-Disclosure Agreements (NDAs), which is impeding the review process for Detail System Design (DSD) documents. 

Participants requested an update regarding the Application Programming Interface (API) for the Congestion Revenue Right (CRR) Project. Mr. Sullivan noted that the CRR API is not included in either Baseline 1 or 2, and he reminded TPTF that the BOD had rejected the item as a change in scope. Mr. Sullivan requested that MPs who would like to help him pursue the issue should plan to make a case for the CRR API during the BOD meeting on July 17, 2007. 

Bob Spangler expressed concern that staffing may not be sufficient to execute the necessary testing sequences for Early Delivery Systems (EDS), especially EDS 3. Mr. Doggett noted that Daryl Cote could address EDS staffing later in the meeting. D.S. Mai requested that Mr. Sullivan rank the program dimensions according to baseline; Mr. Sullivan noted the rankings as follows: 

	
	Scope/Quality
	Cost
	Schedule

	Baseline 1
	Green
	Green
	Amber

	Baseline 2
	Amber
	Amber
	Red

	Overall Program
	Amber
	Amber
	Amber


Mr. Sullivan closed his presentation with a preview of the web-based Readiness Scorecard. He noted that market responses to the readiness questionnaires had been minimal, and he reminded MPs that full participation is important for the success of self-reporting, which is still scheduled to begin in July.
Review Process for Updating Project Docs to each new Baseline

Mr. Doggett solicited TPTF feedback regarding the best method for reviewing project documents as they are updated to incorporate Baselines 1 and 2. Mr. Spangler suggested that the approach to reviewing documents individually may not be the most efficient way to cover the review workload, and he voiced his support for holding a single TPTF discussion with all of the project teams at once. Floyd Trefny recommended reducing the attendance for such a meeting to only those project teams whose updates for Baseline 2 involve cost impacts, specifically Energy Management System (EMS), Market Management System (MMS), and Commercial Systems (COMS). Mr. Doggett noted that ERCOT will try to stagger the release of updated documents destined for review so that TPTF will have sufficient time to consider all of the updated documents prior to a group meeting with the appropriate project teams. The TPTF requested that project teams observe the following guidelines when synchronizing their documents to Baseline 2:

1. Begin with blackline versions of the documents most recently approved by TPTF 

2. Use the “Track Changes” feature to create redlines that address only the synchronizing changes

3. Minimize the ink by focusing on delivery rather than on editorial changes. 
Mr. Spangler emphasized that TPTF is interested in reviewing substantive changes; all editorial and clean-up activities should be reserved for a polishing phase afterward. 
MMS Project Update (See Key Documents)
Resmi Surendran discussed the MMS white paper Verification of Resource Status, Energy Offer Curves (EOCs), Output Schedules, and Incremental/Decremental Offers for Dynamically Scheduled Resources (DSRs). She noted that ERCOT will no longer reject submissions for Offer Curves and Output Schedules that conflict with COP or the telemetered Resource status. Instead, ERCOT will send warning messages to the appropriate Qualified Scheduling Entities (QSEs). The TPTF made minor clarifications to the white paper. Ms. Surendran noted that the changes recommended in the white paper will require a Change Request. No one objected to the recommended changes. Ms. Surendran noted that the MMS team will incorporate the changes into the MMS Business Requirements and Conceptual System Design (CSD) documents as part of their process for synchronizing the MMS documentation to Baseline 2. 

MMS Project- Update on Outage Scheduler CSD (See Key Documents)
Curtis Crews discussed several graphic examples describing how electrical busses may be configured for inclusion in the Network Model. He invited MPs to email him any questions they may have at ccrews@ercot.com. Robert Matlock and Woody Rickerson discussed the current design of the Outage Scheduler, noting that it requires MPs to identify the breakers and switches involved in any Outages they enter into the Outage Scheduler. Mr. Spangler opined that MPs entering Outages should be given the option to either enter the breakers and switches involved in an Outage or to simply name the Electrical Buses involved. Mr. Doggett agreed to meet offline with Woody Rickerson and Mr. Spangler to discuss how the Nodal Protocols might be clarified to address either scenario. Mr. Doggett noted that the discussion will resume during a future TPTF meeting. 
COMS- Discussion of Ancillary Service (AS) Payments (See Key Documents)
Kenneth Ragsdale discussed the option of making AS payments to Resources instructed to provide AS after having been brought online by Day-Ahead Reliability Unit Commitment (DRUC) or Hourly RUC (HRUC). Mr. Ragsdale noted that if AS payments should be made, then an NPRR will be required. The TPTF consensus was that AS payments should not be made. Mr. Doggett noted that ERCOT Operations will be invited to discuss this topic with TPTF. He also invited MPs who believe ERCOT should make AS payments for this scenario to submit an NPRR.   
Discussion of Bus Naming Convention

Manny Munoz inquired about the progress that has been made in renaming substation Buses. Mr. Doggett noted that Raj Chudgar will be asked to provide a status report on the bus naming convention. 

Discussion of Overall Traceability Plan (See Key Documents)
Mr. Ragsdale discussed the current plan for mapping Nodal Protocols to the Business Requirements for each nodal project. The plan uses RequisitePro and QualityCenter as mapping tools to allow the Integration and Design Authority (IDA) team to identify outstanding Nodal Protocols and to re-assign them to the appropriate project teams for coverage. 
IDA Project- Combined-Cycle Unit (CCU) Modeling White Paper (See Key Documents)
Bill Blevins reviewed the disposition of comments for the IDA white paper on CCU modeling. Mr. Blevins discussed IDA recommendations for limiting the number of CCU configurations to the number of physical units in the ERCOT system. Mr. Blevins noted that the ERCOT system contains around 230 CCUs, so the white paper had been updated to indicate that the number of possible CCU configurations would be set to less than 250 for the entire ERCOT system. The TPTF modified the white paper to indicate that the number of configurations will be set to “no less than 250.” Mr. Trefny moved to approve the IDA003 white paper, Combined-Cycle Unit Modeling in the Nodal Design, v0.92, as modified by TPTF on June 25, 2007. Mr. Spangler seconded the motion. The motion carried by roll-call vote, with 80% in favor, 20% in opposition, and six abstentions from the Independent Retail Electric Provider (IREP) Market Segment. The opposing votes were from the Independent Generator Market Segment. The Consumer Market Segment was not represented. 

IDA Project- Split-Generation Resource (SGR) Modeling (See Key Documents)
Mr. Blevins reviewed the disposition of comments for the IDA white paper on SGR Modeling. Mr. Trefny opined that the white paper still has some problems regarding how the State Estimator works with physical units. Dan Bailey moved to approve the IDA041 white paper, Split Generation Resource Modeling, v0.92, as submitted. Sid Guermouche seconded the motion. The motion carried by roll-call vote, with 100% in favor and two abstentions from the Independent Generator Market Segments. All Market Segments were represented.   
Meeting Recess and Resumption

Mr. Doggett recessed the meeting at 5:04 p.m. on Monday, June 25, 2007. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, June 26, 2007. Mr. Doggett read the Antitrust Admonition as displayed and reviewed the agenda for the day.

Training Update (See Key Documents)
Ted Hailu discussed the progress of training development. Mr. Hailu announced that the Web-Based Training (WBT) module for Transition to Nodal Markets and Start-Up Testing was recently launched to the market, and the classroom training for Load Serving Entity (LSE) 201 is scheduled to being on July 27, 2007 at the MetCenter in Austin. Participants may register for either of these courses through the Learning Management System (LMS) online. Regarding upcoming releases, Mr. Hailu noted that Non-Opt-In Entity (NOIE) QSE Operations is still on track for a classroom release in August and a WBT release in September. The upcoming releases for the Basic Training Program are also on track, with the classroom release scheduled for September. Mr. Hailu noted that the Basic Training Program will be delivered in the same format as the annual System Operator Training Seminar, which allows System Operators to complete their training over a six-part session that accommodates their shift schedules. Mr. Trefny emphasized the need for ERCOT to advertise the Basic Training Program to ensure an adequate market response. He recommended that Mr. Hailu pursue advertising opportunities by delivering a training presentation to committees such as the Reliability and Operations Subcommittee (ROS), the Wholesale Market Subcommittee (WMS), and the Technical Advisory Committee (TAC). Mr. Hailu agreed to promote visibility for training courses by advertising them to the various stakeholder committees. Mr. Trefny opined that the springtime schedule for the Basic Training Program may conflict with the regularly scheduled System Operator Training Seminar. Mr. Hailu noted that he is still determining the best way to navigate the springtime schedule. Mr. Hailu confirmed that he may make plans to expand enrollment opportunities by offering the Basic Training Program offsite during the fall of 2007. The offsite option will depend upon ERCOT’s staffing levels, as well as market response to the springtime session. Some participants suggested breaking up the Basic Training Program into smaller units that will allow System Operators to absorb key concepts for EDS testing prior to enrolling for the more intensive springtime session. 

Mr. Hailu discussed the attendance and testing statistics for MPs and ERCOT staff who have completed the coursework for Nodal 101:The Basics and Economics of Locational Marginal Pricing (LMP). Mr. Hailu plans to provide monthly reports on attendance and testing to both TPTF and to Accountable Executives (AEs). The reports for TPTF will provide an overview based on aggregated statistics while the reports for AEs will provide a more granular view customized by shop. 

Mr. Spangler suggested updating the Nodal Training Readiness webpage 
 with more specific descriptions regarding what ERCOT expects from AEs for each course in the training curriculum. Mr. Spangler suggested that any expectations that are posted on the webpage could be reflected in the self-reporting questionnaire so that AEs will have a way to verify to ERCOT that they have met the training expectations described on the Nodal Training Readiness webpage. Mr. Hailu noted that he will review the content of the Nodal Training Readiness webpage to ensure it reflects sufficient details regarding ERCOT’s expectations. 
Mr. Hailu closed his presentation with a discussion of coursework that needs to be developed for User Interface (UI) training related to MMS, CRR, and Outage Scheduler. Mr. Hailu noted that he will analyze the training options and then update TPTF regarding his recommended course descriptions, along with any necessary changes for the approved training curriculum document.   
Market Readiness Update (See Key Documents)
Tim Pare discussed metric scoring and demonstrated a mock-up of the web-based Metric Scorecard. Mr. Pare noted that the mock-up was based on results from the first batch of survey questionnaires, although the market response had been low. Once the scorecard is live, MPs will be able to download and print their individual scorecards and to compare their performance against other MPs. Mr. Pare noted that ERCOT is still considering the details regarding granularity and accessibility for online metrics data. Mr. Spangler suggested that both the survey questionnaire and the scorecard should use a consistent format for categorizing metrics data so that MPs may easily identify their reported data whenever they access their scorecards online. Mr. Pare displayed a prototype of the Hall of Fame/Wall of Shame, noting that it will post the readiness status for each company by metric category and by MP type. Naomi Richard expressed interest in being able to access readiness history for individual MP scorecards. Jim Reynolds expressed concern that LSEs may not be receiving communication regarding the survey questionnaire. Mr. Doggett noted that an additional notice will be distributed to LSEs. Kate Horne discussed the Nodal Transition Readiness Center. She reminded MPs that they may use the Transition Readiness Center to download documents related to EDS testing activities. She noted that a guide explaining the survey questionnaire is also available for download.
 Ms. Horne reminded TPTF that a Nodal Groups webpage has been built onto ercot.com to communicate meeting activities for the Market Information System (MIS) Subgroup, for the API Subgroup, and for the EDS and Registration Projects.
 Ms. Richard requested that ERCOT post the user guides for each project to the Transition Readiness Center. Mr. Trefny suggested advertising the Transition Readiness Center in the stakeholder committees to help ensure that all MPs become familiar with using it as a readiness resource.  
Readiness Metric Inventory (See Key Documents)   
Steve Grendel reviewed the disposition of comments for the Readiness Metric Inventory. Participants recommended clarifying the percentages used for metric criteria throughout the document to make it easier to evaluate metrics for completion. Mr. Spangler recommended referencing the appropriate EDS documentation for metrics associated with EDS testing. Mr. Grendel confirmed that the Readiness Metrics Inventory will be updated with links to the EDS handbooks as the handbooks are developed. Regarding MP5, Inter-Control Center Protocol (ICCP) Point-to-Point (PTP) Telemetry Test, Mr. Grendel took an action item to work on submitting a nodalized version of the Telemetry Standard to TAC. The TPTF recommended striking MP7, MP use of MIS, with the expectation that the criteria will be met during the 168-Hour Test. Mr. Grendel agreed to strike metric MP7 from the document. 

The review of the Readiness Metric Inventory was suspended for a discussion of NPRR074 (see the Readiness Metric Inventory continued below).
NPRR074, Revisions to Monitoring and Qualification Tests in Section 8, Performance Monitoring and Compliance (See Key Documents) 

John Adams reviewed the comments for NPRR074. Don Blackburn inquired if Responsive Reserve Service (RRS) and Non-Spinning Reserve (Non-Spin) will be deployed via ICCP, and he asked where this information is documented. Mr. Mai noted that Table 19 of the ICCP Handbook 
 indicates that ICCP will be used for RRS data sent to QSEs from ERCOT. Mr. Adams took an action item to verify that the ICCP format will be used for RRS and that the eXtensible Markup Language (XML) format will be used for Non-Spin and for RRS for Load Resources. The TPTF modified the length for the allowable timeframes wherein Generation Resources will update their AS and Non-Spin Schedules during qualification testing. The TPTF also recommended removing Section 8.1.2.3.2, Responsive Reserve Service Capacity Monitoring Criteria, and Section 8.1.2.4.1, Regulation Service Energy Deployment Criteria. Mr. Trefny moved to forward TPTF comments for NPRR074 to the Protocol Revision Subcommittee (PRS). Mr. Bailey seconded the motion. The motion carried by roll-call vote, with 85.7% in favor, 14.3% in opposition, and two abstentions from the Investor Owned Utilities (IOU) (1) and Independent Generator (1) Market Segments. The opposing votes were from the Consumer Market Segment. All Market Segments were represented. 
Integrated ERCOT Readiness and Transition (IRT) Project- Readiness Metric Inventory (Continued)   

Mr. Grendel continued the review of comments for the Readiness Metric Inventory. Participants recommended striking the table from the metric MP12, MP Completes EDS-3 Related Training. Mr. Grendel noted that he would strike the table from MP12 and reference the TAC-approved training criteria instead. After reviewing the remaining comments, Mr. Grendel noted that the IRT team would update the Readiness Metric Inventory based on the discussion from the meeting and then circulate the document for a new period of comment. The TPTF requested that the IRT team include a note in its review announcement to identify the projected timeframe for approving all of the metrics. 
IRT Project- Registration and Qualification Update (See Key Documents)
Registration Forms

Matt Mereness reviewed comments for the IRT Registration forms. Regarding the Transmission Service Provider (TSP) Application, Mr. Mereness noted that no comments had been received. Regarding the CRR Application, Mr. Mereness highlighted a comment suggesting that a field for cell-phone information be included for the financial contact. Mr. Mereness agreed to share this comment with Art Deller, although participants agreed that the document would be acceptable either way. Regarding the Attestation for Qualification of Ancillary Services, the TPTF made edits to strike superfluous language. The TPTF confirmed that all issues for the document had been addressed. Mr. Mereness agreed to distribute the modified Attestation document following his presentation. Mr. Doggett noted that the Registration forms would be included in the Meeting Output file. 
Registration and Qualification Guide

Mr. Mereness reviewed comments for the Registration and Qualification Guide. Mr. Mereness noted that the early EDS 3 Resource Parameter data had been removed from Step R4, Resource Asset Registration, to avoid confusing it with the go-live data required for the formal Registration process. Mr. Mereness noted that he would check the document to remove any details that are already covered by the EDS documentation. Participants discussed various scenarios for QSEs who enter the qualification process late in EDS testing. 
Draft Resource Asset Registration Form (RARF)

Mr. Mereness provided an initial review of the RARF. He noted that it would be released for review by the end of the week. Mr. Spangler requested that the IRT team identify the stub data that MPs should have ready by EDS 3, and he expressed interest in knowing the timeframe for submitting the more comprehensive data to ERCOT. 
EDS Testing Philosophy (See Key Documents) 

Mr. Cote discussed the EDS testing philosophy, including the approach to controlled testing, parallel operations, and the 168-Hour Test. Mr. Spangler noted that while TPTF will not expect to scrutinize every test result, it will need to review sufficient summary-level test results to confidently ascertain whether the integrated nodal systems satisfactorily implement the Nodal Protocols. Mr. Spangler also expressed concern that staffing levels may be insufficient for EDS testing. Mr. Cote noted that staffing levels have been relatively low during the testing definition phase, but they will be increased to handle testing execution. The discussion for the EDS Testing Philosophy was suspended until Wednesday morning (see this discussion continued below). 
Meeting Recess and Resumption

Mr. Doggett recessed the meeting at 5:10 p.m. on Tuesday, June 26, 2007. The meeting resumed and was called to order at 8:30 a.m. on Wednesday, June 27, 2007. Mr. Doggett read the Antitrust Admonition as displayed and reviewed the agenda for the day.

EDS Testing Philosophy (Continued)

Mr. Cote continued his discussion of the EDS Testing Philosophy. Mr. Blackburn noted that MPs have not yet had the chance to test their ability to receive messages from ERCOT through an API. Ken Kasparian noted that the basic package for testing bid acceptance and errors is planned for Sandbox release in July, and it will include specifications regarding how MPs should plan to build their listeners for testing the Acceptance and Error notifications as part of phase 1. He also noted that the testing for other notifications is scheduled for the September-October timeframe. 
EDS Security Constrained Economic Dispatch (SCED) MP Handbook (See Key Documents)
Mr. Kasparian reviewed comments for the EDS SCED MP Handbook. Mr. Spangler recommended moving the XML samples to an appendix with a disclaimer indicating that the samples are subject to change and are not governed by the approval of the document. Mr. Blackburn recommended using a versioning scheme to identify each of the web-service releases instead of replacing the web services as they are updated. The use of a versioning scheme would help MPs to identify different baseline targets as they build, test, and upgrade their systems. Mr. Blackburn also recommended including validation rules for start- and end-states as an active part of the handbook. Mr. Cote noted that end-state validation rules ought to be documented by the MMS team. Mr. Doggett noted that the topic of validation rules will be opened as an item on the TPTF Punch List. Mr. Spangler requested that the EDS team flag each SCED Phase as it is approved in the SCED Handbook. Mr. Kasparian noted that he will put a table in the front of the SCED Handbook to track the approval history for each Phase. Mr. Spangler moved to approve Sections 1, 2, and 3 of the SCED MP Handbook, v0.91, with changes approved by TPTF on June 26, 2007. Mr. Guermouche seconded the motion. The motion carried by roll-call vote, with 100% in favor and no abstentions. The Consumer and IREP Market Segments were not represented.  
EMS Project- Update on the EMS CSD

Mr. Doggett noted that the EMS CSD had been pulled from the nodal website owing to vendor issues related to Intellectual Property (IP). Mr. Doggett noted that the next version of the EMS CSD will be posted and distributed soon, and he confirmed that the distribution notice will indicate which sections of the document were updated to remove IP components. Mr. Doggett confirmed that TPTF will have the opportunity to discuss the IP issues with Mr. Sullivan during the July 9 – 10, 2007 TPTF meeting.
EMS/MMS Projects- Synchronization to Baseline 2 (See Key Documents)
Jeff Robinson discussed the plan for synchronizing the EMS/MMS Projects to Baseline 2. He noted that the project teams are currently working with AREVA and ABB to incorporate changes and to update documentation. The teams are planning to release the updated documentation to TPTF for review in mid-August, with the expectation of reviewing comments during the August 27 – 29, 2007 TPTF meeting. The project teams plan to seek approval for the updated Requirements in September and to seek approval for the updated CSDs by October. Mr. Robinson confirmed that the approvals targeted for October will represent end-state documents for EMS/MMS through Baseline 2. He noted that the Baseline functionality for the changes will take longer, so he discussed the new schedule for pre-Factory Acceptance Testing (FAT) and FAT. The EMS/MMS teams plan to have FAT completed by end of January 2008. Mr. Robinson noted that the targeted dates are tentative. No one objected to the dates.    

UI Discussion (See Key Documents)
Gary Macomber discussed the methods, guidelines, and standards that ERCOT is using to create UIs. He described a two-part plan for ensuring consistent user experience and visual design across all nodal projects. The first part of the plan aims at creating artifacts and performing software evaluation. The second part aims at integrating project UIs. Kristy Ashley inquired when MPs may expect to see MMS wireframes. She noted that market feedback represents an important element in the development of user-oriented interfaces. Mr. Doggett noted that he will share Ms. Ashley’s concern with Mr. Sullivan and request an update for an upcoming TPTF meeting. Regarding next steps, Mr. Macomber noted that he will schedule some workshops to allow MPs to provide feedback on the conceptual re-designs of UIs. Mr. Macomber agreed that he will be able to dial-in during the July 9 – 10, 2007 TPTF meeting to provide an update.   
COMS Requirements and CSD (See Key Documents)
Justin Rasberry discussed the updated CRR documents that were deferred from the June 11, 2007 TPTF meeting. Mr. Rasberry reminded TPTF that the documents had been deferred to await approval as a single package pending a COMS review of the settlement formulas associated with the CRR Balancing Requirements document. Mr. Rasberry noted that no changes were needed for the settlement formulas, and all of the updated documents had been carried from the June 11th meeting with no modifications, including: 

· CRR Auction Revenue Disbursement Settlements Requirements 

· CRR Balancing Requirements 

· CRR DAM Settlements Requirements 

· CRR RT Requirements 

· CRR Settlements CSD

Mr. Spangler moved to approve the four updated COMS CRR Requirements documents and COMS CRR CSD (see the bulleted list above). Ms. Richard seconded the motion. The motion carried by roll-call vote, with 100% in favor and one abstention from the Municipal Market Segment. The Consumer, Independent Power Marketer, and IREP Market Segments were not represented. 

MIS Update (See Key Documents)
Adam Martinez provided an MIS Update. He noted that the MIS Sandbox had received limited market feedback, so the existing version of the MIS Sandbox will be extended into July. As a result, participants should expect the existing version of the MIS Sandbox to be available for at least two additional weeks. Mr. Martinez noted that the next releases for MIS will target EDS 3 and EDS 4. The code and documentation for Build 1 has been provided by the vendor and will serve as the baseline build. Afterward, Build 1.5 will address EDS 3, and Build 2 will address EDS 4. Mr. Martinez noted that the MIS team will incorporate the necessary changes for Nodal Program Baselines 1 and 2 into their release cycles. Regarding the MIS Paper Prototype, Mr. Martinez noted that the MIS Subgroup is working with MPs to incorporate market feedback. The MIS team plans to release a final version of the Paper Prototype for review during the August-September timeframe. Mr. Martinez reminded TPTF that the Nodal Protocol requirements for MIS reports and extracts had been listed in the MIS content inventory. He confirmed that the MIS team is currently reviewing the content inventory with the other nodal project teams and synchronizing it with the Enterprise Data Warehouse (EDW) Nodal Data Inventory Master List (i.e., the “green” list). 
IDA Update- External Interfaces Specification and Web Services (See Key Documents)
Mr. Kerr discussed the recent updates for the External Interfaces Specification, v1.01. He noted that the major changes included the addition of notifications and the Pending state. Regarding notifications, Mr. Kerr discussed a flowchart describing how notifications will be posted to the MIS Portal and sent to MP listeners for acknowledgement. Regarding the Pending state, Mr. Kerr noted that an initial submission validation will occur prior to the Day-Ahead Market (DAM) validation. Mr. Kerr described the data flow for the Pending state and noted that the rules regarding DAM validation will be published by the MMS team. Submission validation will be addressed in the next major revision of the External Interfaces Specification sometime in early August. Mr. Blackburn requested that ERCOT communicate updates for XML payloads as soon as they are identified rather than waiting for each release of the document to be approved. Mr. Kerr noted that he will distribute updates as quickly as possible whenever they represent changes to known fields. 
Mr. Kerr confirmed that ERCOT will expose a subscription service allowing MPs to pull daily settlement reports from the Market Information Repository (MIR) through an automated interface. Mr. Kerr noted that MPs will not be able to make ad-hoc queries, and they will be responsible for customizing their own settlement reports as needed. 
Ananth Palani inquired how ERCOT will be sending out instructions for the deployment of Non-Spin and RRS. He suggested addressing these items in Section 5, Notifications, of the External Interfaces Specification. Mr. Kerr noted that this functionality should already be documented in MMS. He took an action item to identify how the instructions will be sent and where the information is documented.    
Mr. Kerr discussed the implementation timeline for delivering web services into the Sandbox. He noted that the original testing cycle had been estimated at four weeks, but it actually requires six weeks. As a result, the Sandbox timeline has changed, and the code originally slated for delivery in July has been rescheduled for August 2007. Mr. Kerr noted that loop-back web services will be available in the Sandbox by July 10, 2007, at the latest, and connectivity to MMS validation logic will be available near the end of August. Mr. Doggett noted that MPs were still interested in being provided with a single web location where they may view the timelines for delivering web services into the Sandbox as well as each EDS. 

Discussion of NPRR040, Synchronization of Emergency Electric Curtailment (EECP) Event Realignment (See Key Documents)
Mr. Doggett discussed NPRR040, noting that it was originally introduced by the Operating Guides Revision Task Force (OGRTF) to synchronize the Nodal Protocols with Protocol Revision Request (PRR) 682, EECP Event Realignment. Mr. Doggett noted that during a previous review of NPRR040, the TPTF had identified language and baseline issues, which Mr. Spangler subsequently discussed with OGRTF during its June 19, 2007 meeting. Mr. Doggett noted that the OGRTF agreed to withdraw NPRR040 in favor of a replacement NPRR on the condition that TPTF could establish agreement with OGRTF comments. The TPTF recommended clarifying the language for shedding firm Load in 100 Megawatt (MW) blocks as described for EECP Step 3. Marguerite Wagner recommended requesting the OGRTF to also clarify the language in the Operating Guides. The TPTF recommendation was for ERCOT to clarify the language in the Operating Guides and to also submit a PRR to clarify the language. Mr. Doggett took an action item to communicate the TPTF recommendations to Steve Knapp. The TPTF clarified language in EECP Step 2 to indicate that ERCOT may deploy all Load Resources at any given time “during EECP.” Mr. Spangler recommended notifying OGRTF of the language change and forwarding the language to PRS. Carrie Tucker removed references to NPRR040 from the Reason for Revision section, and Mr. Doggett noted that TPTF will sponsor the amended document as the draft replacement for NPRR040. Mr. Spangler moved to approve the draft NPRR for Synchronization of EECP Event Realignment to replace NPRR040 and to be submitted to PRS. Ms. Wagner seconded the motion. MPs expressed further concern regarding the language for shedding firm Load in 100MW blocks. Mr. Doggett reiterated that the language should be corrected in the Zonal Protocols with a PRR before being addressed in an NPRR. He agreed to highlight the concern to TAC. Mr. Spangler reminded TPTF that all MPs will have the opportunity to express their concerns with PRS during the comment period. The motion carried by roll-call vote, with 100% in favor and three abstentions from the Municipal (2) and IOU (1) Market Segments. The Independent Generator, IREP, and Consumer Market Segments were not represented.
Discussion of TPTF Charter (See Key Documents)
The TPTF discussed proposed additions to the TPTF Charter. The TPTF clarified the language in the proposed section for Test Plans/Test Results to indicate that ERCOT “shall obtain TPTF approval” for the results of EDS testing. Mr. Doggett noted that Mr. Cote would be invited back to TPTF to describe what MPs should expect to receive regarding the results for EDS testing. The TPTF accepted all other proposed additions as submitted. Mr. Guermouche moved to approve forwarding the TPTF-recommended changes for the TPTF Charter to TAC. Mr. Bailey seconded the motion. The motion carried by roll-call vote, with 100% in favor and two abstentions from the Consumer Market Segment. The IREP Market Segment was not represented. 
EDW Update- EDW Performance Monitoring and Compliance Requirements and EDW CSD (See Key Documents)
Scott Privette provided an update on the status of the EDW Performance Monitoring and Compliance Requirements and the EDW CSD. Mr. Privette discussed compliance metrics, noting that the EDW team will construct its effective timeline for compliance metrics in accordance with the Zonal-to-Nodal Disposition Table, which has been developed by Market Rules as a mechanism for retiring the Zonal Protocols. Mr. Doggett noted that Diana Zake will be invited back to TPTF for another discussion of the Zonal-to-Nodal Disposition Table. Mr. Privette reviewed the disposition of comments for the EDW Performance Monitoring and Compliance Requirements document. Participants expressed interest in seeing more details regarding the report data that other nodal systems will be sending to the EDW. Mr. Spangler requested that TPTF not vote on the Requirements document until more discussion is held regarding the details for performance metrics. Other participants agreed. Mr. Doggett suggested the possibility of scheduling a three-way discussion with EDW, MMS, and MIS to clarify the reporting responsibilities and timeframes that each project team recognizes with respect to EDW deliverables. Mr. Spangler suggested that the EDW team should consider taking a modular approach to developing and approving the Requirements document so that the TPTF may vote upon each section as it is completed. 
Meeting Adjournment

Mr. Doggett noted that the TPTF will review the TPTF Punch List and a view a demonstration of the customized CRR system during the July 9 – 10, 2007 TPTF meeting. Mr. Doggett adjourned TPTF at 3:07 p.m. on Wednesday, June 27, 2007. 
Action Items:

	New Action Items Identified
	Responsible Party

	· Advertise the Basic Training Course in the stakeholder committees. 
· Analyze the training options for UIs associated with MMS, CRR, and Outage Scheduler. Provide an update to TPTF regarding recommended course descriptions and updates to the TAC-approved training curriculum document.
	T. Hailu

	· From the discussion for NPRR040: Communicate with Steve Knapp regarding TPTF recommendations to modify the Operating Guides and submit a PRR clarifying the language for shedding firm Load in 100 MW blocks. Also, highlight the TPTF recommendations to TAC.
· Communicate with Mr. Sullivan regarding Ms. Ashley’s interest in reviewing MMS wireframes. 
· Invite Ms. Zake back to TPTF for another discussion of the Zonal-to-Nodal Disposition Table.

· Schedule a three-way TPTF discussion with EDW, MMS, and MIS to clarify the reporting responsibilities that each project team recognizes for its respective data.
· Invite ERCOT Operations to TPTF to discuss the topic of AS payments for Resources brought online through DRUC or HRUC.
· Invite Mr. Cote back to TPTF to describe what MPs should expect to receive in the way of results for EDS testing.
· Meet offline with Mr. Rickerson and Mr. Spangler to discuss how the Nodal Protocols might be clarified to address optional entries for breakers/switches versus Electrical Buses in the Outage Scheduler.
· Invite Mr. Chudgar to provide a TPTF update on the Bus-naming convention.
	T. Doggett

	Schedule some workshops to allow MPs to provide feedback on the conceptual re-designs of UIs.
	G. Macomber

	Identify how the instructions for deploying Non-Spin will be communicated (XML vs. ICCP) and where this information is documented.
	S. Kerr

	Identify a timeframe for approving all of the metrics in the Readiness Metric Inventory.
	IRT team

	Verify the format (XML vs. ICCP) that will be used for deploying RRS and Non-Spin. 
	J. Adams


� The Meeting Attendance covers all days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the June 25 – 27, 2007 TPTF meeting may be found at: � HYPERLINK "http://www.ercot.com/calendar/2007/06/20070625-TPTF.html" ��http://www.ercot.com/calendar/2007/06/20070625-TPTF.html�.


� Visit the Nodal Training Readiness webpage at � HYPERLINK "http://nodal.ercot.com/training/readiness/index.html" ��http://nodal.ercot.com/training/readiness/index.html�.


� See the “Guide for Self-Reporting Questionnaire” at � HYPERLINK "http://nodal.ercot.com/readiness/index.html" ��http://nodal.ercot.com/readiness/index.html�.


� Visit the Nodal Groups webpage at � HYPERLINK "http://www.ercot.com/committees/nodal/index.html" ��http://www.ercot.com/committees/nodal/index.html�.


� See Table 19, ICCP Object Names for Generation Control and Regulation Data Sent to QSEs, in the ERCOT Nodal ICCP Communication Handbook v1.0, located at � HYPERLINK "http://nodal.ercot.com/readiness/eds1/documents/index.html" ��http://nodal.ercot.com/readiness/eds1/documents/index.html�.
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