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Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

ERCOT Austin

7620 Metro Center Drive – Austin, Texas 78744

June 13, 2007 – 9:30a.m. – 1:00 p.m.
Attendance
Members:
	Bevill, Rob
	Green Mountain Energy
	

	Bowling, Shannon
	Cirro Group
	

	Clark, Trey
	Stream Energy
	Alt. Rep. for T. Henry

	Garcia, Jennifer
	Direct Energy
	

	Gross, Blake
	AEP Corporation
	

	Jackson, Tom
	Austin Energy
	

	Minnix, Kyle
	Brazos Electric Cooperative
	

	Mueller, Bruce
	San Bernard Electric Cooperative
	

	Osborne, Charles
	Halliburton Energy Services
	Alt. Rep. for G. Ballew

	Patrick, Kyle
	Reliant Energy
	

	Register, Kean
	Bryan Texas Utilities
	

	Rodriguez, Robert
	Constellation New Energy
	Alt. Rep. for J. Ryall

	Scott, Kathy
	CenterPoint Energy
	

	Stewart, Roger
	OPUC
	

	Trenary, Michelle
	Tenaska
	

	Trietsch, Brad
	First Choice Power, LP
	

	Wheat, Pam
	Oncor
	

	Wilson, Frank
	Nueces Electric Cooperative, Inc.
	Via Teleconference

	Winter, Maurice
	SUEZ
	Alt. Rep. for M. Seaton


The following proxy was assigned:

· Joe Lopez to Charles Osborne
Guests:

	Bates, Terry
	Oncor Electric Delivery
	

	Beaver, Tammy
	Epsolutions
	

	Blakey, Eric
	TXU
	

	Burke, Allan
	TNMP
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Cline, Jesse
	EC Power
	Via Teleconference

	Conn, Lan
	MX Energy
	

	Everett, Daryl
	Alliance Data
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Laughlin, Doug
	CenterPoint Energy
	

	Malkey, Karen
	CNP
	

	Matlock, Michael
	Gexa
	

	McKeever, Debbie
	Oncor
	

	Miller, Kyle
	CNP
	

	Purdy, James
	AEP
	

	Reed, Cary
	AEP
	

	Reily, Bill
	Oncor
	

	Robertson, Johnny
	TXU Energy
	

	Rowley, Chris
	TXU Energy
	

	Starr, Lee
	BTU
	

	Tyra, Kristy
	Oncor
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Brennan, Christian
	
	

	Frederick, Jennifer
	
	

	Goodman, Dale
	
	

	McCarty, Mike
	
	

	Meiners, Catherine
	
	

	Michelsen, David
	
	

	Mingo, Sonja
	
	

	Munson, Susan
	
	

	Opheim, Calvin
	
	

	Parrish, Hope
	
	

	Schwarz, Valerie
	
	

	Seely, Chad
	
	

	Smallwood, Aaron
	
	


Blake Gross called the meeting to order at 9:35 a.m.

Antitrust Admonition

Mr. Gross read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Gross reviewed the meeting agenda; there were no changes.

Approval of the Draft May 9, 2007 RMS Meeting Minutes (see Key Documents) 

Mr. Gross asked for any edits to the draft May 2007 RMS minutes.  Charles Osborne moved to approve the minutes as posted.  Kyle Patrick seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.

Market Committee and Subcommittee Updates (see Key Documents)
TAC
Mr. Gross presented the RMS update provided at the June 2007 TAC meeting, and noted that TAC had  endorsed utilizing the Retail Metering Working Group (RMWG) as the umbrella group for Automatic Meter Reading (AMR) implementation, including assisting Market Participants making use of the system, and determining what Protocol changes will be necessary.  
COPS
Lee Starr presented the COPS update provided at the June 2007 TAC meeting.
RMS Voting Items (see Key Documents)
Retail Market Guide Revision Request (RMGRR)051, ERCOT Template – ESI IDs for Gaining CR/TDSP Use Recommendation Report/Impact Analysis.
Sonja Mingo presented RMGRR051 for RMS consideration.  Participants discussed what elements were included in the data set and the timing of subsequent files.  Jennifer Garcia moved to recommend approval of the RMS Recommendation Report and endorse the Impact Analysis (IA) for RMGRR051.  Kathy Scott seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.
RMGRR053, Conforming Retail Market Guide to Protocol Section 21 and other Market Guides

Ms. Mingo presented RMGRR053 for RMS consideration.  Robert Rodriguez moved to recommend approval of RMGRR053.  Michelle Trenary seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.
RMGRR054, Provision of Customer Billing Information to TDSPs During a Mass Transition Event

Ms. Garcia presented RMGRR054 for RMS consideration.  Mr. Gross noted that ERCOT had filed comments to the RMGRR.  Shannon Bowling moved to recommend approval of RMGRR054 as revised by ERCOT comments.  Rob Bevill seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.

Protocol Revision Request (PRR)721, Provision of Customer Billing Information to TDSPs

Ms. Garcia presented PRR721 for RMS consideration.  Mr. Patrick moved to endorse PRR721 and recommend approval by PRS.  Mr. Bevill seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented. 
System Change Request (SCR)749, MarkeTrak Enhancements

Ms. Garcia presented SCR749 for RMS consideration.  Mr. Patrick moved to recommend approval of SCR749.  Mr. Bevill seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.

Formation of MarketTrak Task Force

Mr. Gross moved that a MarkeTrak Task Force be developed to further define the requirements of SCR749.  Ms. Garcia seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.  Mr. Gross noted that Karen Malkey and Michael Matlock had accepted the roles of chair and vice chair, respectively, and encouraged broad participation in the development of the tool.
RMGRR055, Transaction Timings

Ms. Scott presented RMGRR055 for RMS consideration, and noted that approval required the acceptance of the associated TX SET comments.  Participants also revised the language associated with the timing and business rules for the 814_16, Move-In Request, and 814_17, Move-In Reject Response, transactions.  Mr. Bevill moved to recommend approval of RMGRR055 as revised by Texas SET comments and RMS.  Ms. Trenary seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.

PRR724, Removal of the Drop to AREP References

Ms. Scott presented PRR724 for RMS consideration.  Mr. Bevill moved to endorse PRR724 and recommend approval by PRS with Texas SET comments.  Mr. Osborne seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.

2008 Project Prioritization List (PPL)

Troy Anderson and Hope Parrish presented the proposed 2008 RO PPL, and new ERCOT Retail Operations (RO) projects; and reviewed prioritization history, steps and project status terms.  Mr. Anderson noted that eight items on the PPL were previously approved, and two projects were flagged as “critical.” 
Participants discussed Enrollment Postcard Notification Process improving timely delivery, the Retail Application Update being done in phases, the possibility of combining critical projects to gain efficiencies, and the necessity of sufficient budget to support changes to Settlement.  Asked why some items were listed on the PPL, rather than being assigned to Operations and Management (O&M), and why projects that would have ERCOT-wide benefits were loaded to the RO PPL, Mr. Anderson noted that if a depreciable asset is created, the project qualifies for the PPL, that placing projects on one PPL more fully communicates the various demands on resources, and that the Project Management Office (PMO) is working with Finance to clarify the rules of what is entered to the PPL.
Mr. Gross reminded participants that projects deleted from the PPL would remain on the list through ERCOT Board of Directors (Board) approval, so that the decision process could be followed, and that priority rankings reflect recent conversations, but may be reprioritized at a later date.  Mr. Gross also noted that the Public Utility Commission of Texas (PUCT) had recently assigned new Project No. 33049 to Performance Measures.
Ms. Scott moved to approve the 2008 RO PPL as presented, inclusive of the cancellation of SCR737, Estimated Meter Read Data.  Ms. Garcia seconded the motion.  The motion carried on voice vote with one abstention (Consumer segment.)  All Market Segments were represented.
Service Level Agreement (SLA) Development

Aaron Smallwood reviewed Service Availability Metrics for May 2007, noting three months of 100% availability; and presented the proposed Retail Market IT SLA, noting the addition of Texas Market Link (TML) and MarkeTrak, and Degradation issues reporting.  Participants discussed the 7a.m.-7p.m. uptime for MarkeTrak, questioned why the application was not available 24x7, and expressed a desire that maintenance windows be restricted to weekends, rather than being allowed 7p.m.-7a.m.  Participants also discussed at length a 15-minute versus 30-minute issue notification window.
Pam Wheat moved to remand the SLA to a workshop in order to document and better clarify issues and impacts, and develop language that is agreeable to Market Participants and ERCOT.  Ms. Scott seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.
Mr. Gross requested that Ms. Bowling facilitate an SLA workshop as soon as possible.  Ms. Bowling added that the issue needed to be closed quickly, and requested that Market Participants review their transaction processing times and batch windows in the event they would need to be considered in making additional changes to the Service Availability document during the workshop. 

Working Group and Task Force Updates (see Key Documents)
Market Coordination Team (MCT) for TX SET V3.0

Susan Munson presented the last MCT update prior to Texas SET V3.0 implementation, noting that transactions for Transmission/Distribution Service Providers (TDSPs) not able to move to V3.0 will probably not be held for a whole week, and that fixes would be addressed as needed, with the goal of not delaying the entire market.  Ms. Munson also highlighted Texas SET Emergency Change Control 2007-708, and noted that a Market Notice would go out, and that there would be an initial production load.
Texas Test Plan Team (TTPT)

Mr. Patrick reported that a TTPT presentation would be made at the July 2007 RMS meeting, and that TTPT would seek RMS approval of the 2008 Flight Schedule.
Texas SET

Ms. Scott reported Texas SET’s intention to support communication of generation data via 867 Transactions.
Retail Metering Working Group (RMWG)
Terry Bates presented the June 2007 RMWG meeting update, a revised list of expectations, and workshop plans.  Mr. Bates opined that Market Participants should maintain current metering practices until new measures are prescribed.

Market Metrics Working Group (MMWG)

Ms. Garcia reported on the recent activities of the MMWG, and expressed gratitude for assistance in the development of SCR749.  Ms. Garcia also reviewed the recent activities of the Inadvertent Gain Task Force (IGTF).

Texas Data Transport Working Group (TDTWG)

Jesse Cline presented the TDTWG update, noting significantly fewer outages since the installation of the North American Energy Standards Board (NAESB) engine.  Mr. Cline encouraged Market Participants to be involved in NAESB failover discussions.  
ERCOT Updates (see Key Documents)
Flight Testing 0407

Dale Goodman presented the final report for Flight Testing 0407.
ERCOT Performance Measures for 1st Quarter Filing

Mike McCarty reported that all switches were above 98%.
RO Projects Financial Overview
Ms. Parrish presented the RO Project Financial Overview, noting that the budget variance is expected to increase due to carry-over projects. 
MarkeTrak Reports

David Michelsen presented the MarkeTrak reports, noting that due to architecture changes, some information was no longer relevant, and that new slides would be developed that would be more useful to Market Participants. 
Emerging Issues/Critical Upcoming Events/PUC Update
Shawnee Claiborn-Pinto reported that a proceeding will soon be opened at the PUCT to discuss issues related to the recently adopted PUCT Substantive Rule § 25.130, Advance Metering, that a memo will be filed to the docket listing all upcoming rulemakings, and that the Commission will be voting priorities.  
Adjournment

Mr. Gross adjourned the meeting at 12:45 p.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2007/06/20070613-RMS.html" ��http://www.ercot.com/calendar/2007/06/20070613-RMS.html�  
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