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Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin 
7620 Metro Center Drive – Austin, Texas 78744
June 11, 2007 – 9:30a.m. – 2:30p.m.
Attendance
Members:
	Boles, Brad
	Cirro Energy
	

	Briscoe, Judy
	BP Energy
	

	Johnson, Eddie
	Brazos Electric
	

	Moore, Chuck
	Direct Energy
	

	Riordon, Ken
	LCRA
	

	Scott, Kathy
	CenterPoint Energy
	Alt. Rep. for Z. Collard

	Starr, Lee
	BTU
	

	Trevino, Melissa
	Oxy
	

	Wood, Tim
	First Choice Power
	

	Worley, Eli
	Tenaska
	Alt. Rep. for M. Trenary

	Wright, Mark
	SUEZ Energy Marketing
	


Guests:

	Brown, Jack
	Garland Power and Light
	Via Teleconference

	Claiborn-Pinto, Shawnee
	PUCT
	

	El-Azzi, Zeina
	Good Co.
	

	Fontenot, John
	Rayburn Electric Coop.
	

	Fournier, Margarita
	Competitive Assets
	Via Teleconference

	Galvin, Jim
	TXU
	

	Goff, Eric
	Constellation
	

	Gross, Blake
	AEP
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Lewis, Alana
	Reliant
	Via Teleconference

	Logan, Doug
	PCI
	

	Lookadoo, Heddie
	NRG
	

	McGuire, Ed
	Coral Power
	Via Teleconference

	Miller, Kyle
	CenterPoint Energy
	

	Podraza, Ernie
	Direct Energy
	Via Teleconference

	Potter, Susan
	AEP
	Vial Teleconference


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Ashbaugh, Jackie
	
	

	Barnes, Bill
	
	

	Day, Betty
	
	

	Deller, Art
	
	

	Opheim, Calvin
	
	

	Rasberry, Justin
	
	

	Seely, Chad
	
	

	Zake, Diana
	
	


Lee Starr called the meeting to order at 9:32a.m.

Antitrust Admonition
Mr. Starr read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion

Mr. Starr reviewed the meeting agenda; there were no changes.

Approval of the Draft May 8, 2007 COPS Meeting Minutes (see Key Documents) 

Mr. Starr asked for any edits to the draft May 2007 COPS minutes.  Kathy Scott moved to approve the minutes as posted.  Judy Briscoe seconded the motion.  The motion carried on a unanimous voice vote.  All Market Segments were represented.  
Small Resettlements

Mr. Starr reported meeting with Public Utility Commission of Texas (PUCT) staff, ERCOT Legal staff, and Technical Advisory Committee (TAC) leadership to discuss PUCT cases that have Small Resettlement implications on the ERCOT market, and reported that PUCT staff requested a motion from COPS, and an endorsement from TAC, in order to take the proposed disposition as part of a toolkit in applying restitution in future PUCT cases.  Mr. Starr proposed the following resolution: 
Be it resolved that COPS requests the PUCT Staff consider recommending to the Commission when a Notice of Violation (NOV) case  has been resolved and results in a final PUCT order, that restitution to the ERCOT market for amounts less than $50,000 be directed to ERCOT and ERCOT first use the funds to reduce any outstanding “Short Pay Uplifts”.  In the event there are no “Short Pay” amounts outstanding, ERCOT should then be required to distribute the restitution amount to affected QSEs on the next billing cycle at their current “Load Ratio Share.”

Participants discussed the definition of Load Ratio Share, and that the concept would require additional work from ERCOT staff and Market Participants in determining short-pay payment priorities.  Ken Riordon moved to approve the resolution for TAC endorsement.  Ms. Briscoe seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.
May TAC Meeting Update (see Key Documents)
COPS Update
Mr. Starr presented the COPS report given at the June 7, 2007 TAC meeting.

RMS Update

Blake Gross reviewed recent RMS activities, highlighting issues with net metering and small renewable generation, and the need for the ERCOT market to determine how settlement will occur in distributed generation locations by January 2010.

Participants discussed the potential for 15-minute settlement for residential customers, ownership of the associated Renewable Energy Credits (RECs), and impacts to Unaccounted For Energy (UFE) as distributed generation increases.  Participants also discussed capturing generation data, the use of Interval Data Recorders (IDRs), the implications of System Change Request (SCR) 727, ESI ID Service History and Usage Extracts, and noted a new project on the 2008 Market Operations (MO) Project Prioritization List (PPL) to address any changes to the settlement system that come out of PUCT Project No. 33874, Advance Metering Infrastructure Rulemaking.  
Ms. Scott noted short-term and immediate concerns include equipment installations, settlement issues, REC ownership, tax credits and other values to end users, and stressed the importance of broad market participation and urgency. Participants discussed the need to record generation values for future reference, using actual Load for settlement purposes, and the difficulties associated with net metering, including the disappearance of Load from the ERCOT System Admin Fee.  Mr. Gross noted that the Retail Metering Working Group (RMWG) will be facilitating workshops for hardware requirements, and along with Ms. Scott, encouraged broad market participation, particularly from Qualified Scheduling Entities (QSEs) and Competitive Retailers (CRs). 

COPS Communication Working Group (CCWG) Update (see Key Documents)

Chuck Moore reviewed recent CCWG activities, and presented COPMGRR003, Section 4, Market Notice Communication Process.  Participants discussed notifying the entire ERCOT market if a business process fails, versus notifying only affected Market Participants; incident duration and communication timelines; and retaining the 30-minute duration window to allow ERCOT 15 minutes to resolve an issue before triggering issue communication.  Art Deller noted that limited notice is directly linked to the confidence of limited impact. 
Mr. Moore moved that COPS recommend to TAC the approval of COPMGRR003 as amended by COPS.  Ms. Briscoe seconded the motion.  Ms. Scott noted that reference to “other mailing lists” should be removed, since the lists are internal to ERCOT, and that on page 5 of 20, there was the formatting issue of a space within a word.  Ms. Scott’s comments were taken as friendly amendments.  The motion carried unanimously on voice vote.  All Market Segments were represented.
Settlements and Data Aggregation Working Group (SDAWG) Update (see Key Documents)

Eric Goff gave a brief update of SDAWG activities, and asked COPS if the Nodal Protocol Revision Request (NPRR) related to disputes should be revived, not that Verifiable Costs and Disputes are separate issues.  Participants discussed needing to focus on nodal; that the Verifiable Cost process changes in nodal, and is not disputable, but rather is attached, traceable and in the system; that the system is already being designed based on current Nodal Protocols; and that any changes will be a SCR.
Nodal COMS Extract Update

Jackie Ashbaugh presented the Nodal Commercial Systems (COMS) Extract update, noting that a SCR would be required for reports such as Default Profile ESI ID Report, Load Counts, and Load Volumes, since they were not in the current Nodal Protocols.  Ms. Briscoe opined that it would be useful to include IT staff in Data Definition Language (DDL) discussions. 
Profiling Working Group Update (PWG) (see Key Documents)
Brad Boles reviewed recent PWG activities and presented the PWG Goals updates.
Direct Load Control (DLC) Discussion
Mr. Boles reported PWG development of Protocol Revision Request (PRR) and NPRR language to address the needs of the Load Control Pilot.  Mr. Boles noted that the timeline currently targets summer 2008 to have the process in place, that there were many settlement variables with which to contend, and encouraged Market Participants to join the debate.  

Profile Decimal Resolution for Settlement

Mr. Moore presented a case for using three decimal places in profile resolutions.  Participants discussed small means being affected by rounding, flattening out the daily allocation per interval, and that moving to three decimal places seems a prudent approach; the need for a standard for every data element in ERCOT, who might own the common document determining decimal usage, and what type of change might be recommended, whether SCR or NPRR; and that nodal will utilize five to six decimal places.  
Mr. Opheim noted that 50% of intervals would be improved with three-decimal rounding, that the change does not represent increased costs to ERCOT, but that Market Participants would need to exercise caution in scraping data.  ERCOT Market Rules noted that any proposed changes, whether through a Load Profile Guide Revision Request (LPGRR) or a System Investigation Request (SIR), would have to go through the stakeholder process to document potential costs.
Mr. Boles moved that COPS express comfort with the proposed change to three decimals.  Mr. Moore seconded the motion.  The motion carried unanimously on voice vote.  All Market segments were represented.  Mr. Starr added that PWG will draft the necessary LPGRR to bring before COPS.
ERCOT Project Update (see Key Documents)
Nodal COMS Project Update

Bill Barnes presented the COMS Requirements update, highlighting requirements approved as Version 1.1, noting that all documents are going through the TPTF approval cycle and should be updated by July 2007, and that if an NPRR is approved, it will be assigned to a Baseline.  Raj Chudgar added that Baseline assignment is made through an impact assessment group, and that there is a “pens down” for each Baseline.   

Mr. Chudgar noted that comments had not been received on the Use Cases.  Ms. Briscoe opined that more benefit would be derived once the mini-market was activated.  Mr. Barnes cautioned that the mini-market would only be crude spreadsheets and examples, would be available for about one month, and that a meeting would be held at the end of July 2007 to review all related questions. 
Justin Rasberry presented the Development update, and noted that all was consistent with the timeline presented at the May 2007 meeting, and that all functional decompositions were completed.  Mr. Rasberry reported that there were implications to extracts with the Lodestar metadata changes, that Settlements will go-live with the first Congestion Revenue Rights (CRR) auction as early as October 1, 2008, and that there would only be invoices at that time.  Asked about wireframes, Mr. Chudgar added that a corporate Nodal Non-Disclosure Agreement (NDA) must be on file to view the detail system design documents, as the architecture is proprietary.
Yearly Project Prioritization Process Overview and New MO Projects

Mr. Rasberry, Ms. Ashbaugh, and Troy Anderson presented the annual PPL process and reviewed new MO projects. 
Regarding COMS Extract, Report & Web Services Monitoring & Usage Statistics, participants asked what was included in the budget estimate, and if the benefits were specific to nodal.  Ms. Ashbaugh answered that the estimate is based on what is known at the time of the request, and that benefits would extend to all of ERCOT. 

Regarding PRR385, Changed for Implementations of DLC, Mr. Opheim noted that a PRR was indeed required, and that as long as COPS approved a re-ranking, it could be done as a project.
Regarding ERCOT System Throughput for IDR, ERCOT staff noted that system degradation currently starts at 50,000 ESI IDs.  Participants noted that this project could be seen as a first step towards Automatic Meter Reading (AMR) support, and that this project should be included in the AMR workshop, when scheduled.

Regarding Distributed Generation and Small Renewables, Mr. Opheim noted ERCOT’s desire to support any changes to settlement, such as settling with non-IDR data.  Participants discussed the project as belonging in RMS, with COPS support.
Review and Approval of 2008 Project Priority List
Mr. Moore moved for the approval of the 2008 PPL, with the combination of DLC Implementation/Demand Response for Settlement and Use of Lagged Dynamic Sample for New Load Profiles ranked High-1; COMS Extract, Report and Web Service Monitoring and Usage Statistics ranked High-2; ERCOT System Throughput for IDR (Advanced Metering) ranked High-3; and Distributed Generation/Small Renewables ranked High-4.  Jim Galvin seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.
Mr. Moore moved for the removal of TDSP Load Extract, TCR Synchronization of Credit Payment with Settlement Invoices, QSE Dispute Extract, and EIS Reporting Tool II from the 2008 PPL.  Mr. Galvin seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented. 

Mr. Anderson added that all deletions would remain on the PPL through Board approval, for tracking purposes. 
Other Business
Future COPS Meeting

Mr. Starr reminded everyone that the next COPS meeting is scheduled for July 10, 2007 at ERCOT Austin.
Adjournment

Mr. Starr adjourned the meeting at 2:30 p.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2007/06/20070611-COPS.html" ��http://www.ercot.com/calendar/2007/06/20070611-COPS.html� 
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