
	ERCOT Retail Client Services 

	Event Description: IGTF 
	Date: June 18, 2007
	Completed by: Dwight Page

	Attendees: Jennifer Garcia(Direct Energy), Kathy Scott(CenterPoint),  Debbie McKeever(TXU ED),  Michael Matlock(GEXA ENERGY), Johnny Robertson(TXU ENERGY), Blake Gross(AEP), Dwight Page(ERCOT),  David Michelsen(ERCOT),  Lauren Clark(PUC Staff),  Corde’ Nuru(CenterPoint),  Kyle Patrick(RELIANT), Monque Tran(CONSTELLATION), Rob Bevill(GREEN MOUNTAIN), Jonathan Landry(GEXA ENERGY), Janine Carpenter(TXU ENERGY), Bridget McNeill(TXU ENERGY),  Kathryn Thurman(ERCOT), Connie Harris(ERCOT), Liz Jones(TXU RA), Kyle Miller(CNP), Michael Taylor(ERCOT), Lesa West(ERCOT), Eric Blakey(TXU), Becca Cash(TNMP), Allan Burke(TNMP)
Phone:  Liz Fanning(TXU ED), Cary Reed(AEP), Sonja Collins(CNP), Debra Hille(AEP) 

	Summary of Event:

	

	· Introduction Antitrust – Jennifer Garcia
· Preliminary MarkeTrak report from ERCOT indicates IAG average 2.63% of total submitted SWITCHES and MVIs, and trending downward – See key document IGTF06182007.xls.
· Gexa, Direct, Green Mountain, CenterPoint, Reliant, and TNMP have experienced some improvement in the processing time of IAGs.  Oncor and TXU Enegry haven’t seen improvement.
· Lauren Clark(PUCT Staff) - For the Premise vs Customer issue Staff recommends using Premise.  PUCT Staff also suggests using a Dear Occupant letter detailing their choices, and a separate notice if the premise is without a REP.
· Kyle Miller provided a report for the TDSPs indicating open IAG MarkeTrak issues - See key document TDSPs Report Open IAG Snapshot.doc.
· Kyle will share CR level detail with individual CR MarkeTrak Escalation Contacts.

· A few days later he will share with PUCT Staff.

· Rob Bevill shared one of the tools Green Mountain uses to avoid IAGs – see key documents – Inadverent Gail Early Detection ReportGM6182007.doc.

· Michael Matlock shared GEXA’s backend process for working Commercial IAGs, which indicated it took the full 15 calendar days to work the issue.  GEXA continuing efforts to reduce timeframe.
· GEXA also utilizes potential Load Loss Extract and contacts the customers in an effort to prevent MarkeTrak IAG issues.
· IAG root cause information was shared by several Market Participants.  Percentages varied among those reporting.

· Preliminary MarkeTrak report from ERCOT indicates IAG average 2.63% of total submitted SWITCHES and MVIs, and trending downward – See key document IGTF06182007.xls.

· Team worked on definition of a IAG – See key document What is an IAG.doc
· Jennifer Garcia adjourned the meeting.


