ERCOT Impact Analysis Report


	NPRR Number
	061
	NPRR Title
	Scarcity Pricing Mechanism

	Baseline Number


	Baseline 2

	Impact Analysis Date
	06/21/07

	Cost/Budgetary Impact
	Preliminary cost estimate (see comments below) is $100,000 - $250,000.


	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	None.  ERCOT and vendor are aggressively working to minimize any impact to schedule.

	ERCOT Staffing Impacts (across all areas)
	ERCOT Staff impacts will be determined through the normal budgeting process..

	ERCOT Computer System Impacts
	The implementation of this NPRR will require enhancements to the following systems:

· Market Management System (MMS): 

· System-Wide Cap (SWCAP) part -MI changes: Remove external global parameters for SWCAP. Create internal SWCAP global parameters which is to be populated  when settlements passes a new SWCAP.“ change  external global parameters for SWCAP to internal procedure to update SWCAP.
· MA changes: MA needs to read the SWCAP value from MI.  The Security Economic Dispatch (SCED) needs to use the dynamic SWCAP for proxy curve creation.

· Scarcity Pricing Mechanism part: This part is new. The vendor assumes that this is Settlement's responsibility and there will be no impact to MMS.

· Enterprise Integration Project (EIP): Implementation of three additional low complexity information flows from Settlement and Billing to MMS, and Market Information System (MIS) (SWCAP) and MMS to MIS (PNM).  New information flows that are needed to support scarcity pricing mechanism requirements.
· Market Information System (MIS): Assumes the files will be posted to Market Information Repository (MIR), with appropriate metadata, where MIS will retrieve them. 

Other system changes may be required to fully implement this NPRR.  These potential changes are not anticipated to have any impact to cost.

	ERCOT Business Function Impacts
	No significant additional high-level impacts to business functions are anticipated.

	Grid Operations & Practices Impacts
	No significant additional high-level impacts to grid operations & practices are anticipated.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability:  
· Reflected in time requirements section of this document.

Impact to Other Projects:  

· NA 


	Comments

	ERCOT was directed by PRS on June 12, 2007 to bring the full list of NPRRs for Baseline2 with preliminary IAs to the next PRS meeting, June 21, 2007.  It is difficult, however, to estimate the full impact of this NPRR without further analysis.
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