ERCOT Impact Analysis Report


	NPRR Number
	053
	NPRR Title
	Creation of a New Trading Hub at Venus Switching Station

	Baseline Number
	Baseline 2

	Impact Analysis Date
	06/21/07

	Cost/Budgetary Impact
	No incremental cost to ERCOT.  ERCOT believes these proposed Nodal Protocol revisions are assumed and reflected in current Nodal business requirements and will not increase the Nodal budget.

	Estimated Project Time Requirements
	None.  

	ERCOT Staffing Impacts (across all areas)
	ERCOT Staff impacts will be determined through the normal budgeting process.

	ERCOT Computer System Impacts
	No significant additional high-level impacts to computer systems are anticipated.
Dependency: 

· The cost is dependent on approval of NPRR060, Hub Clarification.  The new hub should be included in the ERCOT hub average pricing calculation. 

	ERCOT Business Function Impacts
	No significant additional high-level impacts to business functions are anticipated.

	Grid Operations & Practices Impacts
	No significant additional high-level impacts to grid operations & practices are anticipated.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability:  
· Reflected in time requirements section of this document.

Impact to Other Projects:  

· NA 


	Comments

	ERCOT was directed by PRS on June 12, 2007 to bring the full list of NPRRs for Baseline2 with preliminary IAs to the next PRS meeting, June 21, 2007.  It is difficult, however, to estimate the full impact of this NPRR without further analysis.
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