Public DRAFT

Technical Advisory Committee (TAC) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, June 7, 2007 – 9:30am – 4:00pm

Attendance

Members:

	Arnold, George
	True North Associates
	

	Ashley, Kristy
	Exelon
	

	Barrow, Les
	CPS Energy
	

	Belk, Brad
	LCRA
	

	Boyd, Phillip
	City of Lewisville
	

	Bruce, Mark
	FPL
	

	Clemenhagen, Barbara
	Topaz Power Group
	Alt. Rep. for B. Helton (afternoon only)

	Comstock, Read
	Strategic Energy
	

	Dreyfus, Mark
	Austin Energy
	

	Gedrich, Brian
	BP Energy
	

	Gross, Blake
	AEP
	Alt. Rep. for R. Ross

	Gurley, Larry
	TXU
	

	Hancock, Tom
	BTU
	

	Helton, Bob
	IPA
	

	Johnson, Eddie
	Brazos Electric Power Coop.
	Alt. Rep. for H. Lenox

	Jones, Randy
	Calpine
	

	Lange, Clif
	South Texas Electric Coop.
	Alt. Rep. for H. Wood

	Lewis, William
	Cirro Group
	

	Mays, Sharon
	Denton Municipal Electric
	

	Moss, Steven
	First Choice Power
	Alt. Rep. for L. LeMaster

	Pappas, Laurie
	OPUC
	

	Ray, Chris
	Fulcrum
	

	Robinson, Oscar
	Austin White Lime Company
	

	Sims, John L.
	Nueces Electric Coop.
	

	Smith, Bill
	Air Liquide
	

	Southers, Stan
	Oncor
	Alt. Rep. for L. Gurley (afternoon only)

	Walker, DeAnn
	CenterPoint Energy
	Alt. Rep. for J. Houston

	Walker, Mark
	NRG Texas
	

	Zlotnik, Marcie
	StarTex Power
	


The following proxies were assigned:

· Chris Brewster to Phillip Boyd
· Jeff Brown to Kristy Ashley

· Marty Downey to Marcie Zlotnik

· Sharon Mays to Les Barrow (afternoon only)

· Laurie Pappas to George Arnold (afternoon only)

Guests:

	Brandy, Adrianne
	PUCT
	

	Cohagen, Fred
	LLS
	

	Cutrer, Michelle
	Green Mountain
	

	Daniels, Howard
	CNP
	

	Garrett, Mark
	Direct Energy
	

	Greer, Clayton
	J Aron and Company
	

	Hu, Brenda
	Chevron
	

	Hudson, John
	CNP
	

	Hughes, Hal
	R.J. Covington Consulting
	

	Jones, Dan
	Potomac Economics
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Logan, Doug
	PCI
	

	Madden, Steve
	StarTex Power
	

	Marlett, Valerie
	Independent Consultant
	

	Moore, Chuck
	Direct Energy
	

	Morris, Sandy
	LCRA
	

	Nelson, Stuart
	LCRA
	

	Ögelman, Kenan
	CPS
	

	Oliver, Norm
	Stream
	

	Pieniazek, Adrian
	NRG Texas
	

	Rodriguez, Robert
	Constellation
	

	Rowley, Mike
	Stream
	

	Schubert, Eric
	BP
	

	Seymour, Cesar
	Suez
	

	Starr, Lee
	BTU
	

	Sterzing, Igmar
	LCRA
	

	Trenary, Michelle
	Tenaska Power Services
	

	Wagner, Marguerite
	Reliant
	


ERCOT Staff:

	Adams, Jack

	Albracht, Brittney

	Anderson, Troy

	Boren, Ann

	Day, Betty

	Doggett, Trip

	Gallo, Andy

	Grable, Mike

	Hinson, James

	Hobbs, Kristi

	Krein, Steve

	Mereness, Matt

	Saathoff, Kent

	Sharma, Giriraj

	Sullivan, Jerry

	Tucker, Carrie

	Wattles, Paul

	Yager, Cheryl


TAC Chair Mark Dreyfus called the meeting to order at 9:34 a.m.
Antitrust Admonition
Mr. Dreyfus directed attention to the Antitrust Admonition, which was displayed.  A copy of the Antitrust Guidelines was available for review.  Mr. Dreyfus reviewed assigned proxies and alternate representatives for the day’s meeting.  

Approval of the Draft May 4, 2007 TAC Meeting Minutes (see Key Documents) 

DeAnn Walker moved to approve the May 4, 2007 TAC Meeting Minutes as posted.   Mark Walker seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.

ERCOT Board Update (see Key Documents)

Mr. Dreyfus provided a summary of the May 16, 2007 meeting of the ERCOT Board of Directors (Board), and highlighted the announcement of Larry Grimm as acting Chief Compliance Officer for the Texas Regional Entity (TRE); a report from Ray Giuliani and Ron Hinsley on the escalation process for weekend issues; and a report from Kent Saathoff on the effect on prices of Protocol Revision Request (PRR) 650, Balancing Energy Price Adjustment Due to Non-Spinning Reserve Service Energy Deployment.  

Mr. Dreyfus noted the approval of PRR706, Provisional Qualification for Ancillary Services; PRR707, Prioritization and Timing of Transactions Based Upon PRR672 Collaborative Analysis and Retry Process for 814_20s; PRR708, Data Provided by ERCOT to TDSPs; Nodal Protocol Revision Request (NPRR) 046, Real-Time ICCP Communications Only; and NPRR054, Update of Nodal Protocols to Comply with NERC Name Change – Companion to PRR711.
Mr. Dreyfus reported that the Board heard an appeal of PRR716, NOIE Self-Provision of Emergency Interruptible Load Service by the City of San Antonio and Public Utility Commission of Texas (PUCT) Staff, as well as a presentation from Chris Brewster, City of Eastland, on his reasons for voting against PRR716.  Mr. Dreyfus reported that after a lengthy discussion focusing on the substance of the PRR, the Board overturned TAC’s rejection of PRR716, and invited TAC to develop a substitute mechanism for self-provision. 
Mr. Dreyfus also reported that the Board approved Bill Bojorquez’s recommended format changes to the Capacity Demand Reserve (CDR) report, and accepted updated report values; and that suggested changes to the ERCOT Bylaws had gone out to ERCOT membership for vote.  Mr. Dreyfus concluded his update by noting that the Board held an emergency phone conference to elect Bob Kahn of Austin Energy as ERCOT’s new Chief Executive Officer; Mr. Dreyfus congratulated ERCOT.
Credit Work Group Update (see Key Documents)

Morgan Davies reviewed recent activities of the Credit Work Group (Credit WG) and presented changes to the Credit WG charter, as approved at the May 2007 Finance and Audit Committee meeting.  In response to questions about the reporting structure of the Credit WG, Mr. Davies noted that Credit WG continues to report to the Finance & Audit committee of the Board of Directors (F&A), and suggested that TAC should direct any concerns about the Credit WG reporting structure to the Board.
Cheryl Yager reported that the Board authorized a Request for Proposal (RFP) to review ERCOT credit practices and Protocols, and that eight proposals were received.  Ms. Yager also reported that presentations from select vendors were heard the week of the June 2007 TAC meeting, that finalists will present to the Credit WG members in a structure that protects vendor information while allowing market participation on June 22nd, that the area of expertise is fairly well developed, and that a presentation will be made to F&A in June/July 2007.
Asked what additional expertise could be found that does not already exist within the market, Ms. Yager noted that an independent third party would consider best practices, the ERCOT credit environment as a whole, would build a model to look at portfolio risk in total to frame discussions on credit, and would take into consideration both zonal and nodal markets.  Mr. Davies added that the quantification of ERCOT’s risk appetite would be helpful.

Protocol Revisions Subcommittee Report (see Key Documents)

Steve Madden reported on the recent activities of PRS and reviewed the PRS report.
Protocol Revision Requests (PRR)

William Lewis moved to approve the following PRRs as recommended by PRS:

· PRR714, Qualification and Periodic Testing of Loads Acting as Resources (LaaRs)

· PRR723, Conform 5.6.6.1 EECP (formerly title “Emergency Interruptible Load Service Formula Correction”)

Mr. Barrow seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.

Notice of PRR Withdrawal:

· PRR719, TRE/NERC/FERC Penalties or Assessments

Andy Gallo noted that a different path was being pursued to address TRE penalties assessed against ERCOT-ISO, and that Mike Grable is overseeing next steps.

PRS Action Item Updates

Mr. Madden reported that the task force established to develop a PRR appeals process would next meet June 25, 2007; and that the June 12, 2007 PRS/TPTF joint meeting was to discuss nodal Baseline 1 and NPRRs.
ERCOT Project Management Report (see Key Documents)

2008 Prioritization Update

Troy Anderson provided an update on items in the ERCOT Project Management Office (PMO), noting that all Project Priority Lists (PPLs) were posted and on schedule for delivery to TAC after the June 21, 2007 PRS meeting; that 2008 PPLs were expected to have a normalized debt ratio; and that nomenclature of “carry-over” had been changed to “previously approved.”  Asked to what extent projects would compete for resources against nodal implementation and whether smaller lists were in order, Mr. Anderson noted that Continuous Analysis and Requirements Teams (CART) leaders were continuing to refine lists, with the goal of not adversely affecting nodal implementation.

CART Budget Transfer Stakeholder Involvement

Mr. Anderson reviewed the process for reallocation of available funds to CARTs, amended to include market concerns in packet discussions.
Enhanced Cost Benefit Analysis (CBA) Overview

Mr. Anderson reviewed the activity of the CBA Review Board and the revised CBA, noting improved areas for narrative, dropdowns and prompting questions, and an added section for the suggestion of measurement method.  Asked where impacts to retail customers are given consideration, Mr. Anderson noted that those specific numbers are difficult to substantiate, and by specifying benefits to customer-serving companies, it is hoped that benefits will flow through to end users.
Retail Market Subcommittee Report (see Key Documents)

Blake Gross reviewed recent RMS activity.
Retail Metering Guide Revision Request (RMGRR)052, File Naming Convention for Customer Billing Contact Information.  

Ms. Walker moved to approve RMGRR052 as recommended by RMS.  Mr. Lewis seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.
RMS Procedures

Mr. Gross presented changes to RMS Procedures to reflect the Competitive Metering Working Group (COMET) name change to Retail Metering Working Group (RMWG).  Marcie Zlotnik moved to endorse the name change.  Ms. Walker seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.
Retail Metering Working Group Update

Mr. Gross reviewed recent work of the RMWG; the recommendations of the Small Renewable Generation  Workshop; next steps, including sorting identified issues into Retail, Commercial Operations, Long Term and Short Term; and noted that in considering hardware requirements, participants expressed concern that Consumers not experience reduction in value associated with Small Renewable Generation due to market processes.
Participants discussed the definition of Small Renewable Generation as less than 50kW, and the potential need to address generation between 50kW and 10MW; whether facilities would require EPS meters, or should be scheduled through Qualified Scheduling Entities (QSEs); and what impact the anticipated Advanced Metering Rule would have on the scope of the RMWG, that RMWG might serve as the umbrella group for broad policy discussions, and that Market Participants should encourage their respective companies to be represented at RMWG.  Mr. Dreyfus noted that ERCOT is required by statute to have procedures in place by January 2009, and asked that ERCOT staff provide a briefing on legislation impacting ERCOT at the July 2007 TAC meeting.
ERCOT Service Level Agreement (SLA) Update

Mr. Gross reported that the 2008 SLA proposal would be made at the June RMS meeting, that availability would be the measure for SLAs, and that degradation would be a separate metric.  Participants discussed data availability versus data quality; that slow system performance, though not an outage, still has an adverse affect, and should be reflected in the SLA; and that the SLAs were a good first step, but work remains to be done to adequately measure and communicate degradation issues.  
Texas Nodal Implementation (see Key Documents)
TPTF Report

Trip Doggett reviewed the recent activity of the Transition Plan Task Force (TPTF), highlighting vote results, and future agenda items.

Review of Proposed Changes to Nodal Transition Plan

Mr. Doggett presented proposed changes to the Nodal Transition Plan.  Ms. Walker expressed concern that Transition Plan wording not inhibit reliability issues, and requested that changes to the plan not be approved piecemeal, but rather as one package at the July 2007 TAC meeting.  Mr. Doggett noted that the vote was not urgent, and could be delayed to the July 2007 TAC meeting.
Approval of TPTF Milestone Completion

Larry Gurley moved to acknowledge TPTF completion of the following Milestones:

· Day-Ahead Market (DAM) Ancillary Services (AS) Settlements Requirements 

· DAM Make-Whole Settlements Requirements

· Eligibility Process for Settlements Requirements

· Financial Transfer Requirements

· AS Real-Time (RT) Settlements Requirements

· Black Start Services RT Settlements Requirements

· RT Emergency Operations Settlements Requirements

· Voltage Support RT Settlements Requirements

· Average Incremental Energy Cost (AIEC) Settlements Requirements

· Reliability Unit Commitment (RUC) Settlements Requirements

· Settlement Invoices Requirements

· Settlement Statements Requirements

· MP Registration Requirements 

Phillip Boyd seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.

ERCOT Report – Program Report, Nodal Change Control Overview
Jerry Sullivan reported that the nodal program was classified as in “amber” status with risks to schedule, scope and quality; that some releases were being moved up to give more confidence; that some critical personnel had been lost to internal and external hires, and that the PMO was being reorganized to shift personnel to market trials.
Mr. Sullivan reviewed efforts to clear the NPRR backlog and synchronize projects to a common baseline.  Participants discussed NPRRs and related documents included in Baseline 1 and Baseline 2; impacts to schedules and budgets, and new Impact Analyses for some changes; target dates for the completion of change requests; and that with time, each change will cost more, as code will be further developed.  Mr. Dreyfus added that he requested that Ron Hinsley speak with Board Chairman Mark Armentrout about the changes.

Mr. Sullivan noted that future Baselines would likely have fewer NPRRs; that cost increases at this time could be covered by contingencies; that discussions were being held with one vendor in particular to avoid delays currently measured in months; and that work was being done to avoid additional work by vendors due to additional Baseline changes.  Mr. Sullivan clarified that Baseline 1 is considered critical to the opening of the nodal market, but that there was not similar visibility into Baseline 2 at this time.
Participants discussed the need to see wireframes for user interfaces; whether Market Participants would be able to comply with Baseline changes; and the need to cutoff Baseline revisions in the very near future.

Market Readiness

Tim Pare presented goals, characteristics and timing of metrics, and the introduction of a readiness scorecard concept.  Mr. Pare noted that a Market Participant Self-Reporting Questionnaire was deployed on June 1, 2007, that responses will inform separate metrics, and that overall readiness will be assessed by self-reporting and ERCOT observable metrics.
Participants discussed the implications of Baseline changes to Market Participant readiness, that only Baseline 0 is approved, and that respondents may not know to which Baseline they are being compared.  Participants also discussed the possibility of announcing specific scores, beyond aggregate, as a way to motivate readiness; affirmative actions to move lagging participants from “red” to “green” readiness; and the need for training curriculum details to ensure the attendance by proper personnel.  
Out of Merit Dispatch During Alerts (see Key Documents)
Dan Jones presented a review of changes made to the ERCOT Frequency Desk Procedures 2.6.9.  Mr. D. Jones noted that changes done for the sake of reliability were having market impacts, specifically that new procedures provide an inaccurate price signal at a time it most needs to be correct, and could prevent shortage pricing from ever being reached.  Mr. D. Jones did not present a recommendation, but noted that ROS had asked WMS to weigh-in, and that the topic would be on the June 2007 WMS agenda.  Mr. Saathoff added that ERCOT Operations was open to changes, as long as reliability was not adversely affected.  

Participants discussed that the PUCT would not be determining the denominator for 5% capacity calculations, that Market Participants would be required to make their own calculations, that the energy-only market would be negatively affected due to the uncertainty of investigations and penalties, and that perhaps the issue should be addressed through a PRR.  Parviz Adib asked that Market Participants work closely with PUCT staff on any PRR.
Commercial Operations Subcommittee Report (see Key Documents)

Lee Starr presented highlights of the May 2007 COPS meeting and reviewed recent working group and task force activities.
Wholesale Market Subcommittee Report (see Key Documents)
Brad Belk reviewed recent activities of MWS, reporting on the second under-subscription of the Emergency Interruptible Load Service (EILS), and the development of a McCamey Area Operations Action list in response to 13 constraint events in the McCamey area in 2007.  Highlighting the work of the Renewables and Transmission Task Force (RTTF), Mr. Belk noted that the work of the task force was complicated, was being closely monitored for antitrust concerns, and that efforts were being made to keep the task force’s work product within the established review process and voting structure.  
TRE Transition Issues (see Key Documents)

Andy Gallo reviewed NERC registration issues, and the question of how ERCOT ISO and Market Participants ensure that that all reliability standards are met.  Mr. Gallo reviewed the three Joint Registration Models (JROs), and noted that the TRE has opined that the ERCOT Protocols may not be specific enough to address delegation, and that a workshop may be needed on the topic of JROs and delegation agreements.

Participants discussed which entities have an obligation to register, that anyone with supporting documentation can raise to NERC the issue of another entity’s registration, that registration brings obligation and has self-reporting implications, and that a registration/delegation matrix might make arbitrary designations.  Mr. Nelson added that ROS has proposed to map the Protocols to the NERC Standards.  

Mr. Dreyfus suggested one of the following to work through initial registration issues with ERCOT:  a special TAC meeting to continue the discussion, ROS discussion, or a special forum with Transmission Operators (TOs).  Participants asked that the forum be open to other participants, as there are intersections of responsibilities, and noted that the first step would be to identify links through Protocols and Operating Guides, and then to determine the format to take, whether a JRO or a delegation agreement.  

Mr. Dreyfus directed ROS to schedule a meeting with TOs to derive a matrix, and to include other entities as needed.

Compliance Report (see Key Documents)
Larry Grimm presented the Schedule Control Error (SCE) Performance and Monitoring report, and provided an update of ERO/RE activities.  Participants noted the need for Market Participants to confirm the accuracy of contacts as registered on the TRE website, and asked that ERCOT publish expectations for contacts, and provide clarification of the TRE fee assessment and collection process.  
Reliability and Operations Subcommittee Report (see Key Documents)

Stuart Nelson provided an update of recent ROS activities, highlighting review of the Compliance Review Process, support of the Ancillary Services (AS) study, and focus on developing Standards drafting teams for the Regional Reliability Standards process.
Nodal Guide Conversion

Mr. Nelson presented for TAC consideration Operating Guide Revision Request (OGRR)196, Conformance with PRR705, Emergency Interruptible Load Service, as endorsed by ROS.  

Ms. Walker moved to approve OGRR196 as recommended by ROS.  Randy Jones seconded the motion.  The motion carried unanimously.  All Market Segments were represented.  
Black Start Study

Kent Saathoff reviewed the Black Start study background, noted that the study would be funded as part of Operations and Management (O&M), and added TAC endorsement of the study would assist in maintaining budget for the item.  Mr. Nelson requested that TAC support the Black Start Task Force (BSTF) effort by budgeting for a study in 2008 to verify the ability of ERCOT to build, stabilize and synchronize two Black Start islands. 

Mr. R. Jones moved that TAC endorse the Black Start study.  Mr. Barrow seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.  
Operations and Planning Reports (see Key Documents)

Proposed Changes to Ancillary Services Document

John Dumas reviewed the proposed changes to the AS methodology for the procurement of Regulation Service, noting that the Responsive Reserve portion will remain unchanged, that efficiencies will be achieved under the proposed methodology, and that it is a better approach statistically.  Mr. Dreyfus expressed appreciation for the quick response to the issue.
Mr. Barrow moved to endorse the changes as presented.  Mr. Belk seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.
Affect of Wind Generation on Frequency

Mr. Dumas presented the relationship between Frequency and Real Power, and reviewed the affects of five specific wind events in 2007. 
PRR650, Balancing Energy Price Adjustment Due to Non-Spinning Reserve Service Energy Deployment, Effect on Prices Report

Matt Mereness presented the update Mr. Saathoff provided at the May 2007 Board meeting.  Mr. Mereness provided the issue background, price corrections to Balancing Energy Service for September 2006 to April 2007, and conclusions.  Mr. Mereness noted that the report was purely an historical analysis of the Non-Spinning Reserve procurement costs and Balancing Energy Services price correction data, and no attempt was made to normalize other factors that may have influenced prices.  

Other Business

Mr. Dreyfus clarified that legislative updates were made in HR and Governance Committee meetings, not in Executive Session as was earlier communicated.  Mr. Dreyfus reminded participants that the July 2007 TAC meeting would actually take place on Thursday, June 28, 2007, at ERCOT Austin.

Adjournment

Mr. Dreyfus adjourned the meeting at 3:50 p.m.

� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2007/06/20070607-TAC.html" ��http://www.ercot.com/calendar/2007/06/20070607-TAC.html� 
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