ERCOT Impact Analysis Report


	NPRR Number
	064
	NPRR Title
	Modeling of Generic Transmission Constraints

	Baseline Number
	Baseline 2

	Impact Analysis Date
	06/21/07

	Cost/Budgetary Impact
	Preliminary estimate (see comments below) is $250,000 - $500,000

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	None.  ERCOT and the vendor are aggressively working to minimize any impact to schedule.

	ERCOT Staffing Impacts (across all areas)
	ERCOT Staff impacts will be determined through the normal budgeting process.

	ERCOT Computer System Impacts
	The implementation of this NPRR will require enhancements to the following systems:

· Market Management System (MMS): The description of generic transmission constraints in this NPRR is general and does not contain sufficient information for further evaluation (see comments below).  The vendor assumes that what this NPRR asks for is what the vendor and ERCOT have already agreed to.  This cost is for implementing this agreed functionality.  The vendor's analysis also assumes that this NPRR's requirement for posting generic transmission constraints to the Market Information System (MIS) is to be done by the Energy Management System (EMS).  Assumption is that EMS will provide the Generic Constraint data (also called Non-thermal constraints) in a specific interface table on an hourly basis.

· Network Model Management System (NMMS): Although the Nodal Protocol descriptions of Network Security Analysis and Congestion Revenue Rights (CRR) Auctions reference the use of “generic” transmission constraints, Section 3.10, Network Operations Modeling and Telemetry, does not provide a definition and limits on their use.  This clarification NPRR was not proposed until May 2007.

· Enterprise Integration Project (EIP): New information flows to support addition of Generic Transmission Limit (GTL) constraints will be required.
Other system changes may be required to fully implement this NPRR. These potential changes are not anticipated to have any impact to cost.

	ERCOT Business Function Impacts
	No significant additional high-level impacts to business functions are anticipated.

	Grid Operations & Practices Impacts
	No significant additional high-level impacts to grid operations and practices are anticipated.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability:  
· Reflected in time requirements section of this document.

Impact to Other Projects:  

· NA 


	Comments

	ERCOT was directed by PRS on June 12, 2007 to bring the full list of NPRRs for Baseline2 with preliminary IAs to the next PRS meeting, June 21, 2007.  It is difficult, however, to estimate the full impact of this NPRR without further analysis.
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