	Project Name
	Blade Refresh

	CART
	IO

	Business Owner
	T. Baxter

	Sponsor
	D. Forfia

	2008 Priority
	1 - Critical
	Rank
	5

	Cost
	$2M-$3M
	
	

	2008 Net Benefit
	$4.0M
	ERCOT Benefit
	-
	Market Benefit
	$ 6.4M


	Description:
	Replace systems that are beyond warranty with new systems.


	Justification:
	Mitigate the risk of hardware failures by eliminating old hardware.
This will keep us up to date on hardware and firmware levels which will help with support issues.
Benefits were estimated by using the market savings calculations from SCR745 (Retail Market Outage Evaluation & Resolution).  Failure to acquire sufficient storage to support production needs could result in outages estimated in SCR745.


	Cost / Benefit Summary

	 
	 
	 
	 
	 
	 
	 
	 

	Project Cost
	
	
	
	
	$ 2,400,000
	Total Cost

	 
	
	
	
	
	
	
	 

	Project Benefit
	ERCOT Benefit
	              
	
	
	
	 

	 
	Market Benefit
	$ 6,400,000
	
	
	
	 

	 
	
	
	
	
	$ 6,400,000
	Total Benefit

	 
	
	
	
	
	
	
	 

	 
	
	Net (Cost) / Benefit
	$ 4,000,000
	 

	 
	 
	 
	 
	 
	 
	 
	 


	Project Name
	Additional Production SAN Capacity – 1st ½ of 2008

	CART
	IO

	Business Owner
	M. Solari

	Sponsor
	R. Hinsley

	2008 Priority
	1 - Critical
	Rank
	2

	Cost
	$1M-$2M
	
	

	2008 Net Benefit
	$8.2M
	ERCOT Benefit
	$10M
	Market Benefit
	-


	Description:
	Acquire additional SAN Resources (data storage) to meet ERCOT’s production requirements for the 1st half of 2008.

	Justification:
	Needed to provide necessary growth in production databases and servers.

Current Production databases are growing at a rate of 1 TB per month.  With Disaster Recovery, Integrated Test, and development growth matching production’s growth, we estimate we will need 60Terabytes for the 1st half of 2008.
Benefits were estimated by using the market savings calculations from SCR745 (Retail Market Outage Evaluation & Resolution).  Failure to acquire sufficient storage to support production needs could result in outages estimated in SCR745.


	Cost / Benefit Summary

	 
	 
	 
	 
	 
	 
	 
	 

	Project Cost
	
	
	
	
	$ 1,800,000
	Total Cost

	 
	
	
	
	
	
	
	 

	Project Benefit
	ERCOT Benefit
	              
	
	
	
	 

	 
	Market Benefit
	$ 10,000,000
	
	
	
	 

	 
	
	
	
	
	$ 10,000,000
	Total Benefit

	 
	
	
	
	
	
	
	 

	 
	
	Net (Cost) / Benefit
	$ 8,200,000
	 

	 
	 
	 
	 
	 
	 
	 
	 


	Project Name
	Additional SAN Capacity for Projects – 1st ½ of 2008

	CART
	IO

	Business Owner
	M. Solari

	Sponsor
	R. Hinsley

	2008 Priority
	1 - Critical
	Rank
	6

	Cost
	$1M-$2M
	
	

	2008 Net Benefit
	$8.2M
	ERCOT Benefit
	$10M
	Market Benefit
	-


	Description:
	Acquire additional SAN Resources (data storage) to meet ERCOT’s project requirements for the 1st half of 2008.

	Justification:
	Needed to provide necessary growth in databases and servers due to implementation of system projects.

Benefits were estimated by using the market savings calculations from SCR745 (Retail Market Outage Evaluation & Resolution).  Failure to acquire sufficient storage to support project needs could result in outages estimated in SCR745.


	Cost / Benefit Summary

	 
	 
	 
	 
	 
	 
	 
	 

	Project Cost
	
	
	
	
	$ 1,800,000
	Total Cost

	 
	
	
	
	
	
	
	 

	Project Benefit
	ERCOT Benefit
	              
	
	
	
	 

	 
	Market Benefit
	$ 10,000,000
	
	
	
	 

	 
	
	
	
	
	$ 10,000,000
	Total Benefit

	 
	
	
	
	
	
	
	 

	 
	
	Net (Cost) / Benefit
	$ 8,200,000
	 

	 
	 
	 
	 
	 
	 
	 
	 


	Project Name
	WAN (Wide Area Network) Refresh

	CART
	IO

	Business Owner
	J. Fisher

	Sponsor
	D. Forfia

	2008 Priority
	1 - Critical
	Rank
	3

	Cost
	$500k-$1M
	
	

	2008 Net Benefit
	
	ERCOT Benefit
	
	Market Benefit
	


	Description:
	Replace aging WAN routers and switches with newer technology.

	Justification:
	Some of the routers and switches on the WAN are 5-6 years old. They have reached the end of their useful lives. Cisco no longer supports many of the switches currently in place, and after April 2008, will no longer support many of the routers. 

We have standardized on a consolidated router and switching platform that reduces the ERCOT footprint by 50%. Additionally, this new build reduces maintenance and management costs and overhead. 

Upgrading the routers and switches will be a cost absorbed by the Market. They own this gear and are responsible for applicable costs of upgrading and refreshing. ERCOT will pay the costs up front and will bill the Market for all hardware purchase and installation costs.

Benefits were estimated by using the market savings calculations from SCR745 (Retail Market Outage Evaluation & Resolution).  Failure to replace this equipment could result in outages estimated in SCR745.


	Cost / Benefit Summary

	 
	 
	 
	 
	 
	 
	 
	 

	Project Cost
	
	
	
	
	$ 810,000
	Total Cost

	 
	
	
	
	
	
	
	 

	Project Benefit
	ERCOT Benefit
	              0
	
	
	
	 

	 
	Market Benefit
	14,000,000
	
	
	
	 

	 
	
	
	
	
	14,000,000
	Total Benefit

	 
	
	
	
	
	
	
	 

	 
	
	Net (Cost) / Benefit
	13,000,000
	 

	 
	 
	 
	 
	 
	 
	 
	 


