	Project Name
	Taylor Control Room Display System Replacement

	CART
	CO

	Business Owner
	J. Brenton

	Sponsor
	S. Jones

	2008 Priority
	1 - Critical
	Rank
	8

	Cost
	$1M-$2M
	
	

	2008 Net Benefit
	($1M)
	ERCOT Benefit
	Largely non-quantifiable
	Market Benefit
	Largely non-quantifiable


	Description:
	Replace the projector in the Taylor Control Room with an up-to-date system that will decrease ERCOT’s maintenance costs.


	Justification:
	The projector currently in use in the control rooms has become obsolete. Parts are increasingly difficult to come by. The replacement projector will use less expensive lamps and less power. The projector in the Austin Control Room will not be replaced, pending the outcome of the decision on continuing use of the Met Center facility. Parts from the existing Taylor system will be used to maintain the Austin system.



	Cost / Benefit Summary

	 
	 
	 
	 
	 
	 
	 
	 

	Project Cost
	
	
	
	
	$ 1,600,000
	Total Cost

	 
	
	
	
	
	
	
	 

	Project Benefit
	ERCOT Benefit
	              $500,000         
	
	
	
	 

	 
	Market Benefit
	0
	
	
	
	 

	 
	
	
	
	
	550,000
	Total Benefit

	 
	
	
	
	
	
	
	 

	 
	
	Net (Cost) / Benefit
	($1,000,000)
	 

	 
	 
	 
	 
	 
	 
	 
	 


	Project Name
	Taylor Control Room Operations Support Expansion

	CART
	CO

	Business Owner
	J. Brenton

	Sponsor
	S. Jones

	2008 Priority
	2 – High
	Rank
	25

	Cost
	$1M-$2M
	
	

	2008 Net Benefit
	$900k
	ERCOT Benefit
	
	Market Benefit
	


	Description:
	Expand control room footprint to the second floor to accommodate all Operations support personnel and additional Nodal system operations within a single controlled and hardened area. Conference rooms 252 & 253 as well as the break area will be remodeled and the control room space will be extended over the current control room.


	Justification:
	Expansion of the control room will allow system operations and operations support to be located in a single area. This single area can be more easily access-controlled and hardened.
Benefit was determined by estimating the amount of time saved by Control Room and Operations Support personnel due to relocation.




	Cost / Benefit Summary

	 
	 
	 
	 
	 
	 
	 
	 

	Project Cost
	
	
	
	
	$ 2,000,000
	Total Cost

	 
	
	
	
	
	
	
	 

	Project Benefit
	ERCOT Benefit
	              $2,900,000         
	
	
	
	 

	 
	Market Benefit
	0
	
	
	
	 

	 
	
	
	
	
	2,900,000
	Total Benefit

	 
	
	
	
	
	
	
	 

	 
	
	Net (Cost) / Benefit
	$900,000
	 

	 
	 
	 
	 
	 
	 
	 
	 


	Project Name
	Met Center Facilities Analysis

	CART
	CO

	Business Owner
	J. Brenton

	Sponsor
	S. Jones

	2008 Priority
	1 – Critical
	Rank
	1

	Cost
	$250k-$500k
	
	

	2008 Net Benefit
	
	ERCOT Benefit
	
	Market Benefit
	


	Description:
	Conduct a study to develop alternatives to house the activities presently served by the Met Center facility. Obtain Board of Directors approval of a Met Center Strategic plan by mid summer 2007, so that financial implications of the plan may be incorporated into the 2008 budget and so that any required changes may be completed prior to expiration of the current Met Center lease in 2011.


	Justification:
	An independent security assessment suggests relocating critical operations (including back-up Grid System Operations and back-up Data Center) to a more secure site. Recently ERCOT has experienced moisture penetration into the data center. ERCOT continues to have general concerns regarding the general structural integrity of the facility.



	Cost / Benefit Summary

	 
	 
	 
	 
	 
	 
	 
	 

	Project Cost
	
	
	
	
	$300,000
	Total Cost

	 
	
	
	
	
	
	
	 

	Project Benefit
	ERCOT Benefit
	370,000
	
	
	
	 

	 
	Market Benefit
	0
	
	
	
	 

	 
	
	
	
	
	$ 370,000
	Total Benefit

	 
	
	
	
	
	
	
	 

	 
	
	Net (Cost) / Benefit
	$70,000
	 

	 
	 
	 
	 
	 
	 
	 
	 


