OPERATIONS WORKING GROUP 

MEETING MINUTES

May 16, 2006: 09:30 – 3:00

ERCOT  

 Austin, TX

I. Anti-Trust Admonition – reviewed by the group

II. Review and approval of last month’s meeting minutes.

III. ROS Meeting Minutes 
a) Regional Standards Process – Ad Hoc Task Force Group formed.

b) Black Start Feasibility Study Plan – continues to progress.
IV. AS Planning – Presentation and discussion of AS related to Wind
a) Warren Lasher – made a presentation about the increase levels of wind integrations and Ancillary Service (AS). Lasher  noted that consideration would be made of the way Load and Wind interact, and the way interactions change based on the time of day and year, and that the study will include the existing fleet, AS that can be provided, and costs of increasing levels of AS.
b) Note: Action Item for Leo Villanueva.


Research the interconnection agreements between the TO and Wind Companies.

c) Lasher noted the concerns of all market participants would be considered in the way reactive and voltage controls in wind production and its effects on the transmission system. 

d) Lasher noted that consideration would be made of the problems with minimal load and high wind, and other concerns involving AS.

e) The TRE will be checking on Interconnection Agreements on AS contract of Wind Farms.

V. Training Seminar

a) Van Weldon stated the critiques from the seminar were favorable and that the seminar was a success. He congratulated everyone that was involved with the seminar. The planning for next year seminar will begin next month.

b) Van Weldon explained that there was one problem discovered after the second week of the seminar. The problem was with attending the entire seminar on each day. The question is did the person attend all day or did the security people sign people out at wrong time. ERCOT is reviewing the tape to see if there is a discrepancy. So if one of your employees receives less than 19 CEH’s and the area in the report has an N/A then you can call Van Weldon or e-mail him to review your employee attendance record. 

VI. Operations Report - Presentations and no comments or discussion of the OR.
a) EDS 1 – it was stated that ERCOT was going to begin to use Interns’ on the end to end test. Ross Owens: Question of why the Market participants must use SO?  Leo Villanueva stated that it wasn’t necessary to use SO and you can use Interns or whoever you can get up to speed that understand the sytems.
b) Presentations on Frequency Control. The Frequency Control tuning is complete now and some changes were made to help the ERCOT Sytem.

VII. Operations Task Force Report 

a) Jason Sweeny stated conference call in preparation for 2007 Drill was successful yesterday and there was a lot of involvement by all market participants.
b) The SSRG scope and language, and contact lists have been completed. A SSRG conference call test will take place on May 22, 2007. The QSE and TO “hotline call” will take place in morning and will instruct them to notify the SSRG member to call in for the conference call in the afternoon.

VIII. Black Start Task Force Report

a) Frank Owens stated the group will meet on May 30, 2007 at Austin Learning Center. SOS Intl. will have a presentations and demonstration of their BRICK.

IX. Compliance Report

a) Mark Henry stated that ROS was forming Regional Reliability Standards group to review the regional process and standards.

b) The NERC self compliance need to be filled out and mitigations plan only if you’re not in compliance. There was a lot of discussion about NERC standards and compliance. Mark Henry advice for the group was three words and should be followed to help you be compliant: Document, document, and document.

c) Mark asks the group to get involved in the NERC standards development and writing of the SAR’s.
d) TDSP’s – Audits for 2007 will take place and the TDSP should have already been notified by TRE. The 2007 NERC Readiness audits – currently none have been planned.

X. Chief System Operator Report

a) Colleen Forsch – reviewed new and revised Operations Bulletins.

XI. Operating Guides Task Force Report

a) Nodal operating guides – no meeting this month due conflicts with schedules. Nodal Operating guides should be completed and delivered to the OWG by the June. 
b) OGRR 192 – tabled for 45 days on 4/18/07 for comments and will be back on 7/18/07.

c) OGRR 194 – reviewed and approved by OWG last month, sent to ROS.

d) OGRR 196 – reviewed and completed, sent to TAC.

e) OGRR 197 – being reviewed and comments being accepted will be back in late June.

f) OGRR 198 - – being reviewed and comments being accepted, will be back in late June.

XII. Future Meeting: 7/18/07, 8/22/07, 9/19/07, 10/17/07, 11/14/07, 12/12/07.
