ERCOT TECHNICAL ADVISORY COMMITTEE (TAC) MEETING

June 7, 2007
ERCOT Board Update – Mark Dreyfus

The Board met on May 16, and announced the Chief Compliance Officer (Interim) for the Texas Reliability Entity as Larry Grimm.  Kent Saathoff gave the final report on the April load shedding 17 event.  He also gave a report on the price effects of PRR 650.  (they will give that presentation to TAC today)  PRRs 706, 707, 708 were approved.  The Board heard the appeal of PRR 716 (related to non-opt-in-entity self provision for the emergency interruptible load service) and granted the appeal and passed the PRR.  The Board approved NPRRs 42 and 56.  They also looked at the format of the Capacity, Demand, and Reserves (CDR) report format and adopted it and also viewed the final numbers of the CDR.  They approved the amended and restated bylaws for the TRE.  Finally, The Board announced that Bob Kahn will be the new CEO of ERCOT at an emergency board meeting last week.

Credit Work Group Update – Morgan Davies

The Credit Working Group is now changing its voting structure to match the voting structure of other working groups.  They also want to align elections to match the timing of other committees.  They issued an RFP to look at credit practices.  They held a meeting in Austin on May 30.  

Protocol Revisions Subcommittee Report - Steve Madden

· Protocol Revision Requests (PRRs):

· PRR714, Qualification and Periodic Testing of Loads Acting as Resources (LaaRs) Approved
· PRR723, Conform 5.6.6.1 EECP (formerly titled “Emergency Interruptible Load Service Formula Correction”) Approved
· Notice of PRR Withdrawal:

· PRR719, Texas Regional Entity/NERC/FERC Penalties or Assessments

· PRS Action Item Updates - PRS is also looking at an appeals process for PRRs.  PRS set up a meeting on June 25 to discuss this.  

· The NPRR implementation process is also a hot topic.  TPTF will meet jointly with PRS on June 12 to discuss this process.

ERCOT Project Management Report – Troy Anderson

· 2008 Prioritization Update

· CART Budget Transfer Stakeholder Involvement – Controversy arose after a recent transfer of funds after a project came in under budget.  The project management office came up with a new process in response to the controversy and Troy presented it to TAC.

· Enhanced CBA Form Overview - The PMO reworked the form for the cost benefit analysis for PRRs.  Troy also presented the new form and reviewed items on the form that weren’t on the previous form.  Member of TAC were very pleased with the new form.

Retail Market Subcommittee Report – Blake Gross

· RMGRR052, File Naming Convention for Customer Billing Contact Information RMS Procedures – This group used to be called COMET.  They are seeking a name change and all retail metering issues such as the advanced metering rule will be handled by this group.  TAC approved the name change.

· Retail Metering Working Group Update – The group has been working on net metering related to small renewable generation and updating the ERCOT service level agreements.  

Texas Nodal Implementation – Trip Doggett

· TPTF Report

· Review of Proposed Changes to Nodal Transition Plan – Trip discussed the transition plan, and CenterPoint asked that all transition plans be complete before voting, they prefer to vote on a whole package instead of on pieces.  They have concerns related to reliability in the transmission outage requirements.

· Approval of TPTF Milestone Completion (Vote):Approved by TAC

· Day-Ahead Market (DAM) Ancillary Services (AS) Settlements Requirements 

· DAM Make-Whole Settlements Requirements

· Eligibility Process for Settlements Requirements

· Financial Transfer Requirements

· AS Real-Time (RT) Settlements Requirements

· Black Start Services RT Settlements Requirements

· RT Emergency Operations Settlements Requirements

· Voltage Support RT Settlements Requirements

· Average Incremental Energy Cost (AIEC) Settlements Requirements

· Reliability Unit Commitment (RUC) Settlements Requirements

· Settlement Invoices Requirements

· Settlement Statements Requirements

· MP Registration Requirements 

ERCOT Report – Jerry Sullivan and Tim Pare

· Program Update

Jerry Sullivan provided an update that now includes the baseline and risks.  The three areas are cost, quality, and schedule.  ERCOT is within the budget, but are finding large overruns which they have already told the Board about.  On the schedule, they are moving some of the Early Delivery Systems (EDS) to be earlier.  They have lost several employees, both to other places in ERCOT as well as to market participants.  They are moving away from conceptual system designs and are actually trying to deliver products.  They anticipate making the December 1, 2008 date with some risks related to scope and quality.  They are amber overall.  Cost overruns are being compensated for elsewhere in the project, so Sullivan is not too worried.  The risks related to scope and quality are what he is worried about.

Sullivan went over the process for determining the baseline for the nodal project.  There are 40 items that have the potential to impact cost or schedule.  The ERCOT project managers made a decision about whether any of these items were necessary for “go live”.  

Sullivan indicates that this is not yet under control, but not out of control.
· Nodal Change Control Overview

Tim Pare presented market readiness information. The goals of readiness are:

· Encourage early participation

· Minimize delinquency

· Inform market of readiness declarations

· Motivational tool for the market as a whole

The readiness report is on page 14 of the following link:

http://www.ercot.com/meetings/tac/keydocs/2007/0607/08._TAC_Nodal_Update_-_June_7_2007_v_7.ppt
Out of Merit Dispatch During Alerts – Dan Jones

Some changes have been made on OOM dispatch recently.  The frequency desk procedures have been altered.  OOM dispatches prior to the March 24 change were only for units that were already on line.  After the change (agreed to by ROS) now there are actions taken beyond RMR that consist of issuing OOM instructions to any units that are available, even if they are bid into the balancing market.  Jones says that we have to recognize the importance reliability while also seeing the market consequences of issuing OOM instructions.   He believes the new procedures are inconsistent with the language of the protocols.  The main issue is that there are procedures that are likely to alter the price signals during scarcity when the signals are needed the most.  He does not have recommendations yet.  

Commercial Operations Subcommittee Report

· The Nodal Day Ahead Invoice task force is looking at invoicing every day vs. every week and decided to take a ‘wait and see’ approach; with experience and historical data, the decision to submit an NPRR may be looked at again after DAM is implemented.  The issues surround credit.
· COMET is to take the lead on small generation and advanced metering. 

· Long Term Solutions Task Force has been formed

Wholesale Market Subcommittee Report – Brad Belk

Most WMS work is being done right now through ad hoc groups.  The congestion management working group (CMWG) indicated that there is potential for a new commercially significant constraint (CSC) between Temple and Pecan.  There would be new zonal boundaries if this CSC is declared.  There will still be a South to Houston CSC, but it’s likely that the South Texas Plant (STP) will switch zones.  

RTTF is looking at the universe of options related to renewable transmission issues but is having a hard time defining the problem.  Current thoughts included physical, financial, and an imbedded solution. There have been antitrust concerns related to the work of this meeting.  ERCOT counsel was comfortable with what was going on.  

The Long Term Solution Task Force (LTTF) met earlier this week.  It was primarily educational and they went over the second round of the emergency interruptible load service (EILS) RFP results.  The next RFP will be released in mid August and will include self provision as passed by the Board.  The group was looking at why the turnout has been so low.  

ERCOT has been trying to refine the way they use RPRS and Non-Spin for local congestion and they have hit some snags.  Three options for moving forward were presented to ROS, but by the time they got to WMS, one of the options was found to be unworkable.  WMS supported the same option as ROS did, which is Option 3 below. 
· Option 1 – Place code back in service and update the procedures to manually deploy (can not be automated) Non-Spin for local congestion.  Not a valid option for the following reasons

· Can’t implement PRR 650 price corrections with manual deployments of Non-Spin

· SCE error will result from the manual deployment of Non-Spin which may be difficult for the operators to properly track and execute balancing instructions

· Could cause URC and compliance tracking issues

· Option 2 – Keep the original design that doesn’t utilize the Non-Spin flag

· May procure the Non-Spin Units in the Day-Ahead 

· Doesn’t ensure that the Non-Spin Obligation is covered in the Day-Ahead RPRS study

· Option 3 – Place code back in service and OOMC the units in real-time for local congestion as necessary.  Preferred option

· Does ensure that the Non-Spin Obligation is covered in the Day-Ahead RPRS study

· May manual procure the Non-Spin Units in the adjustment period if needed to resolve local congestion

WMS is also looking at the Renewable Production Potential reports and the use and operational need of the reports.  

Texas Reliability Entity (TRE) Transition Issues – Andy Gallo

ERCOT is investigation the question “How do ERCOT ISO market participants ensure that all reliability standards are met?”  

They discussed three process options: set up a special TAC meeting, delegate to ROS, or have a special forum where TSPs are invited as well.  Stuart Nelson will organize a meeting with transmission operators to explore the design of a matrix or delegation agreement to be reflected in a formal way such as protocols.

Compliance Report – Larry Grimm

· Q&A on SCE Performance and Monitoring - Larry Grimm gave the usual presentation on SCE performance.  

· TRE & Organizational Update - They continue to work on the registration list for NERC and working to resolve several issues involving registration.  The TRE delegation agreement was approved by the Board at the May meeting and this was re-filed with FERC on May 18.  Last Friday, NERC did approve this agreement.  Mandatory reliability enforcement begins June 14.  There will be an ERCOT membership vote on bylaws related to the TRE this month.  The second draft of the budget and business plan is done and will go before the ERCOT board then filed with NERC/FERC.  The 2008 budget is allowing for adequate staffing for FERC mandates.  

There will be an appeals process (to the PUC) and a resettlement process as well.

The 2008 budget will be 25% less than the 2007 budget.  A number of positions were fully funded  for 2007 and many of those have not been filled because of the change in dates for implementation of the TRE.

Reliability and Operations Subcommittee Report - Stuart Nelson

· OGRR196, Conformance with PRR705, Emergency Interruptible Load Service (EILS) –Approved
· Black-Start Study  - New NERC standards are increasing the testing requirements for black start units.  ROS is requesting a study on a different way of testing.  They would like TAC to approve adding this to the budget, which may not be needed because ROS thinks it can be covered in the budget.  TAC endorsed that the Black Start Study by conducted.

Operations and Planning Reports – John Dumas and Matt Mereness

· Proposed Changes to Ancillary Services Document  - TAC voted to approve these changes.

· The Affect of Wind Generation on Frequency 

· Detail consultant study on the affects  of wind on A/S requirements may change these initial findings

· Actual Wind Generation Output is considered in the manual offset for Balancing Energy

· The minute to minute change in  Wind Generation Output, at current installed wind capacity, doesn’t appear to have a significant impact on Frequency

· The minute to minute change in Load Output has a significant impact on Frequency

· Wind can have a significant impact on Responsive Reserve during disturbance type events

PRR650, Balancing Energy Price Adjustment Due to Non-Spinning Reserve Service Energy Deployment , Effect on Prices Report  Matt Mereness provided an update on the effect on prices of PRR 560 - Balancing Energy Price Adjustment Due to Non-Spinning Reserve Service Energy Deployment.  The PRR has had a net benefit of about nine million dollars for the market.  The purpose of the PRR was to provide accurate price signals of depleted Balancing Energy Service Up (UBES) stacks therefore providing incentive for additional generation to come on line.  The PRR was also supposed to improve reliability.  
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