ERCOT Nodal Impact Analysis Report


	NPRR Number
	005
	NPRR Title
	Section 7 ERCOT Staff and TPTF Clarifications

	Group  Number
	Baseline1 Group 4
	Group Title
	Congestion Revenue Rights Changes

	Impact Analysis Date
	06/12/07

	Cost/Budgetary Impact
	In order to mitigate the potential cost of the overall program delay, the project change control process prioritized items through value engineering and packaged/grouped items to optimize testing cycles and costs.   The development effort to deliver the functionality and integration of Baseline1 Group 4 is estimated in the range of $100,000 - 250,000.



	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	None.  ERCOT and vendor are aggressively working to minimize any impact to schedule.

	ERCOT Staffing Impacts (across all areas)
	ERCOT Staff impacts will be determined through the normal budgeting process..

	ERCOT Computer System Impacts
	In order to mitigate the potential cost of the overall program delay, the project change control process prioritized items through value engineering and packaged/grouped items to optimize testing cycles and costs.   The implementation of Baseline1 Group 4 will require enhancements to the following systems:

· Market Management System (MMS) - Revisions to accommodate Day Ahead Market (DAM) Simultaneous Feasibility Test (SFT) related processes and functions for reallocation of McCamey Flowgate Rights (MCFRI).  This involves an additional process.
The impacts can be incorporated into the system design on the following projects:
· Congestion Revenue Rights (CRR) 
Other system changes may be required to fully implement this market change.  These potential changes are not anticipated to have any impact to cost.
Risk mitigation: CRR – Major impact if this NPRR is NOT implemented.  CRR modifications can be implemented independently of the MMS modifications.
Dependency: MMS – assumption is made that the proposed NPRR to change the MCFRI reallocation timeline from “by 0600 prior to DAM” to “prior to the execution of DAM clearing” will be approved. MCFRI reallocation will be performed as part of the SFT post-processing functions (no optimization).


	ERCOT Business Function Impacts
	No significant additional high-level impacts to business functions are anticipated.

	Grid Operations & Practices Impacts
	No significant additional high-level impacts to grid operations & practices are anticipated.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability:  
· Reflected in time requirements section of this document.
Impact to Other Projects:  
· NA


	Comments

	Baseline1 Group 4 items included:
· NPRR005 – CRR – PCRR Allocation Terms and Conditions
Assumption: the proposed NPRR to change the MCFRI reallocation timeline from “by 0600 prior to DAM” to “prior to the execution of DAM clearing” will be approved. MCFRI reallocation will be performed as part of the SFT post-processing functions (no optimization).
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