Protocols Revision Request


	PRR Number
	727
	PRR Title
	Process for Transition to Nodal Market Protocol Sections

	Protocol Section(s) Requiring Revision (include Section No. and Title)
	21.12, Process for Transition to Nodal Market Protocol Sections (new)

	Requested Resolution (Normal or Urgent)
	Normal

	Revision Description
	This PRR authorizes an orderly transition from the zonal Protocols to the nodal Protocols.  This PRR provides a transparent mechanism to retire zonal Protocol sections and implement nodal Protocol sections.  This PRR also requires two notices to Market Participants:  the first market notice thirty days prior to the retirement or effective date and the second market notice no less than ten days prior to the retirement or effective date.

	Reason for Revision
	Market Participants must have a transparent and orderly manner to identify which zonal and nodal Protocol sections are in effect during the phased implementation of the nodal market design.

	Credit Implications (Yes or No, and summary of impact)
	No.

	Relevance to Nodal Market (Yes or No, and summary of impact)

	Yes, this PRR impacts how the current Protocols will be updated to reflect changes in effective provisions.  On 5/8/07, TPTF reviewed a draft of this PRR.

Garland Power and Light offered the following comment: “The PRR seems to allow ERCOT to determine the entire fate of go or no go as it does not point out any outlet for a Market Participant to be able to state their case to any authority to contend the startup date of any implemented phase. It needs to detail how a Market Participant can plead their case.” 

TXU Wholesale stated the following: “TXU Wholesale supports the need for a PRR to address the transition issues associated with the application of the Zonal and Nodal Protocols during the nodal implementation period 2007 through 2008.  To implement the ERCOT nodal market systems, there is a need to implement certain nodal protocol sections and, at the same time, retire zonal protocol sections before the nodal implementation go-live date.  As ERCOT has observed, the Nodal Section 3 provisions concerning the implementation of the NMMS is one example.  The need to begin CRR auctions before the nodal go-live date is another example.  Additionally, it may be necessary during the EDS testing to apply nodal protocols provisions, while the zonal protocols remain effective before and after the test period.

We believe that further planning is required to identify each of the possible scenarios that may occur and, consequently, it may be better to wait until this planning has proceeded before going forward with this PRR.  For example, to meet the transition plan provisions concerning certification of readiness by TPTF, TAC, ERCOT and the Board, the EDS test sequences and the readiness metrics must be better defined and a readiness plan implemented.  This should help provide the language needed to describe the means for evaluating and documenting readiness in section 21.12.2 and complete the associated nodal disposition table.”

TPTF did not vote on the draft.

	Nodal Protocol Section(s) Requiring Revision (include Section No. and Title)
	None.

	Timeline

	Date Posted
	5/25/07

	Please access the ERCOT website for current timeline information.



	Sponsor

	Name
	Diana Zake

	E-mail Address
	dzake@ercot.com

	Company
	ERCOT

	Phone Number
	512-248-6461


	ERCOT/Market Segment Impacts and Benefits


	

	Assumptions
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	Impact Area
	Monetary Impact

	Market Cost
	1
	None.
	None.
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	Impact Area
	Monetary Impact

	Market Benefit
	1
	None.
	None.
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	Additional Qualitative Information

	1
	This PRR will provide a transparent mechanism for retiring zonal Protocol provisions and effectuating nodal Protocol provisions.  Market Participants will have sufficient notice of the effective dates of certain nodal Protocol provisions during the phased implementation of the nodal market.
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	Other
	1
	

	Comments
	2
	

	


	Proposed Protocol Language Revision


21.12
Process for Transition to Nodal Market Protocol Sections
21.12.1
Introduction
ERCOT will implement the nodal market design in phases.  This Section provides Market Participants with a transparent and orderly mechanism for retiring zonal Protocol sections and effectuating nodal Protocol sections during the transition to a nodal market design.  This Section shall not be used to revise nodal Protocols.  Revisions to the nodal Protocols shall be implemented through Section 21.11, Process for Nodal Protocol Revisions.  This Section shall automatically expire at 2400 on December 31, 2009 unless terminated sooner by the ERCOT Board of Directors.
21.12.2
Notice to Market Participants of Retirement of Zonal Protocol Provisions and Effective Date for Nodal Protocol Provisions
No part of the nodal market may start operation until all the Market Readiness Criteria for that part of the nodal market have been met. Certification that all Market Readiness Criteria have been met must be made at least by each of the following: the TPTF, TAC, ERCOT, and the ERCOT Board.  Upon such certification, ERCOT shall issue two market notices alerting Market Participants to the retirement of zonal Protocol sections and the effective date of nodal Protocol sections. ERCOT shall issue the first market notice no less than thirty days prior to the retirement or effective date and the second market notice no less than ten days prior to the retirement or effective date.  The market notice shall include:

(1)
The zonal Protocol Sections to be retired, if any; and

(2)
The nodal Protocol Sections to become effective.
21.12.3
Maintenance of Protocols During the Transition to a Nodal Market Design
ERCOT shall post to the MIS information contained in the market notice issued pursuant to Section 21.12.2. 
12.12.4
Reinstatement of Zonal Protocol Provisions
In the event of a contingency in implementation of the nodal market design so grave that ERCOT staff deems it necessary to reinstate a zonal Protocol section, ERCOT shall issue a market notice pursuant to Section 21.12.2.  That market notice will also include a description of the reason why the reinstatement is necessary and a proposed timeline for resolution of the system failure.
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