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Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

ERCOT Austin

7620 Metro Center Drive – Austin, Texas 78744

May 9, 2007 – 9:30am – 3:30 p.m.
Attendance
Members:
	Bevill, Rob
	Green Mountain Energy
	

	Bowling, Shannon
	Cirro Group
	

	Bruce, Mark
	FPL Energy
	

	Callender, Wayne
	CPS Energy
	Alt. Rep. for J. Saenz

	Flowers, BJ
	TXU Corp.
	

	Garcia, Jennifer
	Direct Energy
	

	Gross, Blake
	AEP Corporation
	

	Henry, Trei
	Stream Energy
	

	Jackson, Tom
	Austin Energy
	

	Lopez, Joe
	HEB Grocery
	

	Massey, David
	City of College Station
	

	Minnix, Kyle
	Brazos Electric Cooperative
	

	Osborne, Charles
	Halliburton Energy Services
	Alt. Rep. for G. Ballew

	Rodriguez, Robert
	Constellation New Energy
	Alt. Rep. for J. Ryall

	Seaton, Mindy
	SUEZ Energy Marketing
	

	Stewart, Roger
	OPUC
	

	Trietsch, Brad
	First Choice Power, LP
	

	Wilson, Frank
	Nueces Electric Cooperative, Inc.
	Via Teleconference

	Worley, Isabel
	Tenaska Power Services
	Alt. Rep. for M. Trenary


The following proxy was assigned:

· Kean Register to David Massey
Guests:

	Adair, Nikki
	LCRA
	

	Bates, Terry
	Oncor Electric Delivery
	

	Burke, Allan
	TNMP
	

	Damen, Lauren
	PUCT
	

	Everett, Daryl
	Alliance Data
	

	Gerick, Matt
	AEP
	

	Hoppe, Raymond
	New Energy Assoc.
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Laughlin, Doug
	CenterPoint Energy
	

	Moore, Chuck
	Direct Energy
	

	Reed, Cary
	AEP
	

	Reily, Bill
	Oncor
	

	Robertson, Johnny
	TXU Energy
	

	Shirley, Mike
	TXU Cities
	

	Sondag, Suzette
	
	

	Suter, Phil
	CenterPoint Energy
	

	Wheat, Pam
	OncorTXU Electric Delivery
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Ashbaugh, Jackie
	
	

	Chamblee, Sherri
	
	

	Day, Betty
	
	

	Farley, Karen
	
	

	Frederick, Jennifer
	
	

	Goodman, Dale
	
	

	Martinez, Adam
	
	

	McCarty, Mike
	
	

	Mingo, Sonja
	
	

	Opheim, Calvin
	
	

	Smallwood, Aaron
	
	


Blake Gross called the meeting to order at 9:35 a.m.

Antitrust Admonition

Mr. Gross read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Gross reviewed the meeting agenda; there were no changes.

Approval of the Draft April 11, 2007 RMS Meeting Minutes (see Key Documents) 

Mr. Gross asked for any edits to the draft March 2007 RMS minutes.  Kathy Scott moved to approve the minutes as posted.  Joe Lopez seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.

Market Committee and Subcommittee Updates (see Key Documents)
TAC
Mr. Gross reported on the May 3, 2007 TAC Leadership meeting, noting that the identification and elevation of issues related to net metering and small renewable distributed generation had been added to the 2007 Goals list.  Mr. Gross reported that Retail Market Guide Revision Request (RMGRR)049, Electronic Authorization for Historical Usage LOA, was unanimously approved at the May 4, 2007 TAC meeting.

COPS
In Lee Starr’s absence, Mr. Gross presented the COPS update provided at the May 2007 TAC meeting.
RMS Voting Items (see Key Documents)
RMGRR051, ERCOT Template - ESI IDs for Gaining CR/TDSP Use

Jennifer Frederick presented a review of changes contained in RMGRR051.  There were no questions.

Jennifer Garcia moved to approve RMGRR051 as revised by Market Coordination Team (MCT) comments.  Kyle Patrick seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.

RMGRR052, File Naming Convention for Customer Billing Contact Information
Ms. Frederick presented a review of changes contained in RMGRR052.  In reviewing the Impact Analysis (IA), participants discussed that there is no alternative that is more efficient, that there would be no impact to resource availability, and no impact to other projects.  Troy Anderson added that cost impacts are minor, and that even using the $0-50K cost bucket was an overstatement.  BJ Flowers noted that Urgency for RMGRR052 had been approved the previous week.  Ms. Flowers moved to approve RMGRR052 and endorse the IA.  Robert Rodriguez seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.
COMET Name Change to Retail Metering

Terry Bates presented modifications to Section 3 to reflect the name change of the working group.  Participants modified the document at RMS to retain “Competitive Metering” in one sentence in accordance with Public Utility Commission of Texas (PUCT) Rule 25.311, Competitive Metering Services, RE: Development of Protocols.  Ms. Scott moved to approve name and document changes as amended by RMS.  Mr. Patrick seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.
Working Group and Task Force Updates (see Key Documents)
Market Coordination Team (MCT) for TX SET V3.0

Ms. Frederick reported on recent activities of the MCT.  Ms. Flowers asked for assurance that Customer Billing Contact Information (CBCI) problems would not reoccur; Ms. Frederick noted that testing was scheduled for the next day.

Texas SET

Ms. Scott reported on recent activities of Texas SET, highlighting the Protocol and Retail Market Guide changes that will be necessary related to the removal of the Drop to AREP process, as well as changes to the Transaction Timing Matrix.  Ms. Scott noted that Texas SET would submit a Protocol Revision Request (PRR) and an RMGRR to address those changes.

Retail Metering Working Group (RMWG)
Mr. Bates reported on the initial meeting of the TAC re-activated RMWG, formerly known as the Competitive Metering Working Group (COMET).  Participants discussed the impact of the anticipated Advanced Meter rulemaking and demand response programs on the work of the RMWG, the Federal Energy Regulatory Commission (FERC) definition of small generation, and the possibility of different profiles for Electric Service Identifiers (ESI IDs) with small, on-site generation.  Mr. Gross encouraged participants to attend the Retail Market Workshop scheduled for June 6, 2007.
Market Metrics Working Group (MMWG)

Ms. Garcia reported on the recent activities of the MMWG, and announced an Inadvertent Gain Task Force (IGTF) meeting for May 11, 2007.  Ms. Garcia also noted that a PRR and RMGRR will be filed to codify the process that has been developed to address the issue of Transmission/Distribution Service Providers (TDSPs) not receiving certain Competitive Retailer (CR) data except by a work-around from ERCOT.

Texas Data Transport Working Group (TDTWG)

Jesse Cline reported on the recent activities of the TDTWG, noting that the requirements for a data transport failover capability need more review and discussion in the coming months.
Aaron Smallwood presented the Retail Transaction Processing Availability Report, highlighting 100% availability in April 2007, and noting that the recent change in architecture was the likely reason for the improvement.  Mr. Smallwood noted that the Retail Systems Architecture Change was in the vendor selection phase, and that Texas SET Version 3.0 would be put into production before any additional changes were made.  

Speaking to the Service Level Agreement (SLA) development, Mr. Smallwood noted that the Retail Market IT Service SLA has been expanded to include MarkeTrak and Texas Market Link (TML), and that the Data Extracts and Reporting would be a separate SLA.  Shannon Bowling requested that Data Extracts be included in the Retail report if possible, even though a separate SLA, to maintain detail visibility.
ERCOT Updates (see Key Documents)
Retail Business Processes (RBP) Wrap Up
Hope Parrish presented a wrap-up of the RBP project, including a comparison of transaction processing metrics between before and after implementation of the project.  

Flight Testing 0407

Sherri Chamblee presented the update for Flight 0407, noting that connectivity is complete, and that the flight started on time.  Ms. Chamblee also noted hurdles associated with the flight, including ERCOT outages on Day 1 and Day 2, and changes to the scripts. 

MarkeTrak System Investigation Requests (SIRs) – Retail Release Announcement

Karen Farley reviewed 16 SIRs and their resolutions, and announced that a May 22, 2007 MarkeTrak SIR Release notice went out from Client Services on April 27, 2007.  Mr. Gross asked that any redlines or suggested changes to the MarkeTrak Users Guide be sent to Ms. Farley.
Retail Operations (RO) Project Financial Overview 

Mr. Martinez reviewed the Project Priority List (PPL), noting that three projects above the capability line labeled as “not started” last month are now active and in the Initiation phase.  Mr. Martinez noted that PR 70006_01, Website Enhancements for ECOT Outages (SCR748), has also moved from the Initiation phase into the Planning phase.

Mr. Martinez provided answers and results to two questions posed at the April 2007 RMS meeting regarding the ESI ID Account Table Split project and the impact of starting multiple project efforts at the same time.  Mr. Martinez noted that all projects above the capability line – excluding PR 70005_01, EIS Seibel to LoadStar Data Comparison – are now active and that ERCOT does not anticipate any cross-project between these projects until Planning activities are completed.  

Mr. Martinez also reported that the RO PPL was running an approximate $740K under-spend when comparing the portfolio’s forecast spend through end of 2007 to the 2007 RO budget allocation.  As a result, he felt secure in stating that the RO would have funds to activate PR 60007Performance Measures Reporting project, when the new rule is passed by PUCT and RMS prioritizes the project above the capability line.  The project is currently estimated in the $1M-$3M range, with $1M being the actual placeholder estimate for the project.  Mr. Gross added that the Performance Measures project has not yet been defined, and so detailed requirements and associated detailed costs are unknown at this time.  Mr. Gross also reported that CRs and TDSPs presented the PUCT with a collaborative document the previous week in an effort to expedite the PUCT’s rule-making action.
Cost Benefit Analysis (CBA) Process Review

Troy Anderson provided an update to the CBA Process Review, highlighting changes to include optional lines for subcommittee approval of CBAs.  Mr. Anderson also gave a brief review of the new CBA form; noted that combining the CBA and IA is still under consideration, as the current formats are particularly well suited to their purposes; and added that current CBAs will be grandfathered and would need to be reviewed for completeness, and that groups wanting to move data into the new format were welcome to do so.
2008 Project Prioritization
Mr. Anderson presented the 2008 Project Prioritization process, noting that it is modeled after the 2007 process, the most successful to date.  Mr. Anderson called attention to initial Continuous Analysis and Requirements Team (CART) budgets, and documents required for placement on the divisional PPL.
Market Input on Budget Changes

Mr. Anderson presented changes to the Management of Project Funding Changes, highlighting the addition of solicited stakeholder input at the $500K level, as opposed to the proposed $1M level.  Mr. Gross added that at the $500K level, stakeholders would provide comment for the Executive Committee, and at the $1M level, for the Board.
Emerging Issues/Critical Upcoming Events/PUC Update
Mr. Gross cited preparations for Texas SET 3.0 as a critical upcoming event.  Noting that the RMS meeting would adjourn earlier than scheduled, Mr. Gross invited participants to return after the lunch break for an initial meeting on the 2008 PPL Planning process.

Lauren Damen noted that the first PUC Open Meeting for Project No. 33814, Rulemaking Concerning Prepaid Retail Electric Service Using a Customer Premise Prepayment Device, would be June 8, 2007; and that Project No. 33492, Rulemaking Relating to the Target for Renewable Energy Resources Other Than Wind Power, was on hold pending legislation.

Adjournment

Mr. Gross adjourned the meeting at 11:45 a.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2007/05/20070509-RMS.html" ��http://www.ercot.com/calendar/2007/05/20070509-RMS.html� 
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