PUBLIC – DRAFT 
Reliability and Operations Subcommittee (ROS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, May 10, 2007 – 9:30am – 4:00pm

Attendance

Members:

	Breitzman, Paul
	Garland Power & Light
	

	Ebrahimian, Reza
	Austin Energy
	Alt. Rep. for J. Armke

	Garrett, Mark
	Direct Energy
	

	Greer, Clayton
	J Aron and Company
	

	Hausman, Sean
	BP Energy
	

	Helyer, Scott
	Tenaska Power Services Co.
	

	Jones, Randy
	Calpine Corporation
	

	Kemper, Wayne
	CenterPoint Energy
	Alt. Rep. for P. Rocha

	Kunkel, Dennis
	American Electric Power
	

	Knower, Bridget
	Flint Hills Resources
	

	McCann, James
	Brownsville PUB
	

	McDaniel, Rex
	Texas-New Mexico Power
	

	Nelson, Stuart
	LCRA
	

	Rankin, Ellis
	Oncor
	

	Ryno, Randy
	Brazos Electric Power
	

	Trefney, Floyd
	Reliant
	Alt. Rep. for R. Keetch

	Tyus, Bill
	IPA
	Alt. Rep. for J. Sweeney

	Wheeler, Ron
	Dynegy Power Corporation
	

	Williams, Blake
	CPS Energy
	Alt. Rep. for D. Gibbens


The following proxies were assigned:

· Lorretta Gallaga to Randy Ryno

· Marty Ryan to Randy Jones

Guests:

	Barrow, Les
	CPS Energy
	

	Beauregard, Vance
	AEP
	Via Teleconference

	Belk, Brad
	LCRA
	

	Bogen, David
	Oncor Electric Delivery
	

	Brandon, Orlando
	FPL
	

	Bruce, Mark
	FPL
	

	Detelich, David
	CPS Energy
	

	DeTullio, David
	Air Liquide
	

	Green, Bob
	Garland Power & Light
	

	Hatfield, Bill
	LCRA
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Krishnaswamy, Vikram
	Constellation Energy
	

	Lange, Garry
	COCS
	

	Marciano, Tony
	PUCT
	

	McAndrews, Neil
	DBE
	

	Miller, Gary
	BTU
	

	Ögelman, Kenan
	CPS
	

	Thormahlen, Jack
	LCRA
	

	Ward, Jerry
	TXU
	

	Wardle, Scott
	OXY
	


ERCOT Staff:

	Albracht, Brittney

	Boren, Ann

	Crews, Curtis

	Doggett, Trip

	Dumas, John

	Firestone, Joel

	Frosch, Colleen

	Grimm, Larry

	Gonzales-Perez, Carlos

	Hinson, James

	Krein, Steve

	Lasher, Warren

	Maggio, David

	Myers, Steve

	Robinson, Lane

	Sharma, Giriraj

	Tafreshi, Farzenah

	Thompson, Chad

	Tucker, Carrie

	Villanueva, Leo

	Wattles, Paul


Stuart Nelson called the meeting to order at 9:30 a.m.

Antitrust Admonition

Mr. Nelson directed attention to the displayed ERCOT Antitrust Admonition and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  Mr. Nelson reviewed priority agenda items, noting that the heavy agenda would require brief and concise discussion; announced designated Alternative Representatives and Proxy assignments; and noted that it was Paul Brietzman’s last ROS meeting, thanking him for his leadership and service.  Ellis Rankin seconded Mr. Nelson’s thanks to Mr. Breitzman.
Approval of the Draft March 2007 ROS Meeting Minutes (see Key Documents) 

Mr. Nelson asked for any edits to the draft February 2007 ROS minutes.  Mr. Breitzman suggested a clarification of the motion pertaining to Alert Status operations and Out of Merit units.  Randy Jones moved to approve the minutes as amended.  Ron Wheeler seconded the motion.  The motion carried unanimously on voice vote.  The Consumer Segment was not represented.

May 2007 Technical Advisory Committee (TAC) Meeting Update (see Key Documents)

Mr. Nelson reported on the May 5, 2007 TAC meeting, noting the disposition of Protocol Revision Requests (PRRs) and Nodal Protocol Revision Requests (NPRRs), that the nodal program is currently ranked at Amber status, that ROS may become involved in the consideration of negative bidding if the identified potential credit risks begin to affect Loads Acting As a Resource (LaaR), that the Texas Regional Entity (TRE) was approved in April 2007, and that North American Reliability Corporation (NERC) standards would go-live on June 4, 2007.

ERCOT Compliance Report (see Key Documents)
Delegation Agreement Approval/Regional Standards Process/ROS Standards Drafting Teams
Farzaneh Tafreshi highlighted the TRE implementation timeline, and NERC Standards submittal timeline, noting that four Regional Standards needed to be developed.  Participants discussed that ROS’s only official role is to establish Standards Drafting Teams; that voting on Regional Standards would not go up through TAC, but would remain a separate process under the Regional Standards Committee (RSC); that ROS may comment on standards as issued by the Regional Standards Committee (RSC), and that the Regional Standards are voted on by ERCOT Membership.  Participants determined to not further discuss the composition of the RSC unless directed to do so by the ERCOT Board of Directors (Board).
Larry Grimm reminded participants that there is a Critical Infrastructure Protection Advisory Group (CIPAG).  Mr. Grimm also noted that enforcement of 83 FERC-approved standards would begin in June; that if participants are included in the NERC registry, they need to be in compliance with the FERC-approved NERC standards that apply to them, and should self-report if not in compliance; and that the ERCOT Independent System Operator (ISO) is currently registered as the lone Purchasing-Selling Entity (PSE) as a place-holder until there is greater clarification and direction.
Compliance Report

Robert Potts presented the ERCOT Compliance Report.  Participants discussed that SCPS2 scores among wind-only QSEs vary from 5% to 60%, that best practices should be shared among the wind-only QSEs, and that waived compliance for wind-only QSEs was a market decision – not an ERCOT Operations or Compliance decision.  Mark Bruce noted that in order to accommodate uncontrollable resources, an effort was to have been made to mitigate effects operationally through existing production data, that the implementation effort has been stalled, and that John Dumas would be speaking to TAC in June 2007 regarding the effects of wind on frequency.  Participants discussed that as more wind comes on line, performance needs to be addressed beyond Ancillary Services (AS), and that ROS needs to consider the issue as a whole.
Event Review Process

Mr. Potts made a brief presentation on the Event Investigation Procedures.  Participants discussed using the December 2006 event reports as benchmarks for improving the timeliness of reporting and review, that ERCOT Operations starts the process with event information requests, and that e-mail requests for information should be accompanied by a phone call to the appropriate contact.  Participants also noted that with the approval of the TRE, changes to the process will be necessary, and requested a flow-chart of the draft process, in order to comment before changes progressed.
ERCOT Operations Report (see Key Documents)

Monthly Report

Jeff Healy presented the April 2007 Operations Report.  James Hinson clarified that “Qualified Scheduling Entities (QSEs) not following schedule” was a new catch-all nomenclature, as there are many reasons for a QSE to not follow the schedule.  Participants discussed that Up Regulation Service (URS) continues to run out; and noted that conditions at Temple-Pecan Creek preclude a feasible Remedial Action Plan (RAP), and that rebuilding the line would require approval by the Regional Planning Group (RPG) and would not be complete before the end of 2008.  Participants also discussed continued post-RAP higher temperature operations at Adamsville.
Frequency Control Activities

Mr. Healy reviewed tuning changes, results of tuning, problems associated with further improvements, and the previous five years of CPS1.  Mr. Nelson reported that TAC noted that CPS1 scores drop each year during the months of February, March, April and May, that going one step down from being a “star performer” was not an issue, as was rather what performance will be in Spring 2008 with more wind generation on-line, and that the consideration would be important to the AS study.  In final statements, Mr. Healy noted that tuning can only accomplish so much, and that the greater dependence was on how well Market Participants presented their units, followed their schedules and controlled their bias.
Real Time Constraint Activity Monitor (RTCAM)

John Dumas presented the RTCAM Trial Period update, noting that the trial period was stopped last fall to address model issues.  Participants discussed ERCOT granting AS exemptions when obligations cannot be met, due to AS assignment to specific units; noted that in certain payment structures, release from obligation could be abused; and opined that QSEs should distribute AS capabilities across their fleets to ensure that the AS obligation would be met.  
Participants also expressed concern that questions to ERCOT regarding unfeasible dispatch orders and oscillation were not being answered, or were being delayed until nodal is go-live.  Mr. Dumas asked that participants include him in the question.  Mr. Dumas added that RTCAM takes a real-time topology shot of units on-line, that ERCOT engineers are reviewing the coding, and that notice would be sent of a continued trial period.
Early Delivery System 1 (EDS1) Update

Mr. Hinson reviewed beta testing results, and the point-to-point check schedule.  Participants discussed the possibility of ERCOT capturing all mapping problems automatically, as well as reviewing actions taken by other power pools.  John Webb noted that status updates, scan rates and code quality could not be confirmed automatically, and announced a series of meetings and conference calls to communicate detailed requirements.

Replacement Reserve Non-Spin Flag Code Implementation

Mr. Dumas presented three options for implementation, and noted that given the short notice of the agenda item, only a straw poll would be requested to gage ROS members’ interest in the options.  Option 1 was to place code back in service and update the procedures to manually deploy Non-Spin for local congestion.  Option 2 was to keep the original design that does not utilize the Non-Spin flag, and Option 3 was to place code back in service and Out of Merit Capacity (OOMC) the units in Real-Time for local congestion as necessary.  During discussion, Mr. Hinson and Colleen Frosch noted that workarounds are very difficult, already too much employed, and detract from other necessary work.  Participants discussed costs of OOMC deployments, profit potentials in options that can affect Market Clearing Price for Energy (MCPE), and material differences to reliability among the three options.  
Mr. Nelson called for a straw-poll of members.  Option 1 received four; Option 2 received one; Option 3 received seven; and four members abstained from the straw-poll.

EILS Update (see Key Documents)
Long Term Solutions Task Force (LTSTF)
Mr. Rankin presented an update of the work of the LTSTF, noting one proposal to increase Responsive Reserve Service (RRS) from 2300MW to 2500-2700MW, with the increase split between generation and LaaRs.  Participants discussed the use of back-up generators, whether 2300MW still represented the “two largest units in ERCOT,” and that the 2300WM was determined in an era when Market Participants freely overcommitted and should be reconsidered.  

Participants further discussed the variety of ways to calculate RRS, the uplifting effect on prices, and impacts to long-term adequacy.  Participants noted that ROS should give direction on the amount of LaaRs that could be provided under different scenarios, and that 1150WM LaaRs should be reconsidered.  Participants noted that the LTSTF should review Load Serving Entities (LSEs) survey results, Dynamics studies on LaaRs, and the AS Study in its deliberations.  Mr. Nelson added that the same units determined to be the largest in ERCOT remain the largest, but now that the system is larger, more regulation is needed, and that until the impact of wind is known, a definitive answer will be difficult.
PRR716, Self-Provision of Emergency Interruptible Load Service

Mr. Nelson noted that PRR716 had been rejected by TAC, and informed members that opinions could be expressed to the ERCOT Board of Directors (Board) during the appeal process.
Urgency for Operating Guide Revision Request (OGRR) 196, conformance with PRR705, Emergency Interruptible Load Service (EILS)

Participants requested that future requests for votes by e-mail be clearly stated at top of the e-mail.  Mr. Rankin moved to grant Urgency for OGRR196.  Mr. R. Jones seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.

Vote on OGRR196

Steve Krein noted that with the addition of Step 3 to EECP, there were some concerns as to when to dispatch EILS, and that the philosophy of recall is to maintain and bring control back to frequency, recover firm Load shed, and then recover regulation, then responsive, then LaaR, and then finally EILS.  Mr. Hinson added that Operators will not wait to see if EILS is working while watching frequency deteriorate, and that firm Load shed must be an option at any time.  Participants concurred and added that Operators must be given clear language in the Operating Guides and Protocols that assures their discretion in maintaining system frequency, and does not require the triggering of EECP if the system is already in recovery, since EILS may only be deployed twice in a contract period.  Participants further discussed capturing the regional impacts of accepting EILS bids operationally, and not just in planning, taking into account line and unit outages.
Mr. R. Jones moved to approve OGRR196.  Dennis Kunkel seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.

Modification to ERCOT Methodologies for Determining Ancillary Service Requirements (see Key Documents)
Mr. Dumas presented the proposed changes to the methodology regarding Regulation Service, reviewed the current methodology and historical Regulation procurement rates, and clarified “exhaustion rate” as the point at which the system runs short of Regulation.  Participants discussed that the October reports set expectations for costs, and that changes to methodologies would have an effect on supply costs.  Mr. Dumas added that the calculation would only be made on the 20th of each month, and would be more efficient than block procurement.  

Mr. R. Jones moved to waive notice of vote.  Randy Ryno seconded the motion.  The motion to waive notice of vote carried unanimously on voice vote.  All Market Segments were represented.

Mr. R. Jones moved that ROS endorse the proposed methodology as presented by ERCOT staff.  Mr. Ryno seconded the motion.  The motion carried on voice vote with one abstention from the Independent Power Marketer Segment.  All Market Segments were represented.

System Planning Update (see Key Documents)
Ancillary Services Study

Warren Lasher presented the Wind Impact/Integration Analysis, noted that the AS analysis would include both full-year and targeted times, and reported that GE will be delivering a detailed report on October 31, 2007.  
Ancillary Services Ad Hoc Task Force

Mr. Nelson asked participants if there were additional items that should be considered by the AS task force.  Participants discussed hourly variations, diversity in wind sites, and best practices of other regions on mitigating wind effects beyond additional AS.  Mr. Lasher noted that GE would be delivering interim results, and that the task force would have the ear of national experts during the course of the study, should ROS wish to capitalize on the opportunity.  Citing concerns over diluting the study, at discussion end Mr. Nelson concluded that the scope of the ad hoc task force would be left as is, and asked task force members to inform ROS of any other issues that may arise.
Texas Nodal Implementation (see Key Documents)

Transition Plan Task Force (TPTF) Update

Carrie Tucker reviewed the recent activities of TPTF, presented major accomplishments, and announced agenda items for May 2007.  Trip Doggett noted that Synchronization of EECP Event Realignment would be discussed at the Operating Guide Revision Task Force (OGRTF) on May 14, 2007, and announced that Bob Spangler would attend the meeting and review comments if requested.

Network Operations Modeling & Telemetry (NMT)

Curtis Crews noted that 1000 new items had been identified, and expressed hope that some issues would be addressed in the point-to-point check.

Network Model Management System (NMMS) Open Issues

Mr. Crews presented a brief overview, reported having already received many questions, cautioned participants not to confuse the model verification with the point-to-point check, and noted that training was being coordinated with Ted Hailu.  Mr. Crews asked meeting participants if anyone was aware of any outstanding NMMS issues that have not yet been property vetted, and received no comments from attendees.
ROS Working Group Reports (see Key Documents)

Dynamics Working Group (DWG)

There was no discussion of the written presentation.
Operations Working Group (OWG)
Jack Thormahlen reported that the Black Start Study was on hold pending direction and funding, and that an estimated $180K would be required.  Mr. Dumas noted that it would not be possible to fund the study as a project.  Mr. Nelson opined that the object of the study and the cost estimate should be reiterated to TAC in a budget request letter.

Network Data Support Working Group (NDSWG)

David Bogen highlighted the issues of adequate server space, costs associated with redundancy during transition to the nodal market, and submitting contingency data to ERCOT.  Participants discussed State Estimator for zonal and nodal during transition, what devices are allowed to operate in contingency control schemes, that ERCOT expects companion contingency data to be submitted, and that is additional work load.  Mr. Crews noted that the nodal Protocols are not as clear as desired, and that ERCOT must reserve the right to add contingencies.  Mr. Bogen added that several NPRRs may be submitted to clarify language surrounding contingencies.
Steady State Working Group (SSWG)

There was no discussion of the written presentation
Performance Disturbance Compliance Working Group (PDCWG)

There was no discussion of the written presentation.

System Protection Working Group (SPWG)

There was no discussion of the written presentation.  

2008 Project Prioritization Process (see Key Documents)
Troy Anderson made a brief presentation of the 2008 Project Priority List (PPL) prioritization process, and noted that the Draft 2008 PPL would be made available in advance of the June 2007 ROS meeting, in anticipation of a vote on the 2008 PPL at that meeting.
Adjournment

Mr. Nelson adjourned the meeting at 3:50 p.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2007/05/20070510-ROS.html" ��http://www.ercot.com/calendar/2007/05/20070510-ROS.html� 
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