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Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin 
7620 Metro Center Drive – Austin, Texas 78744
May 8, 2007 – 9:30am – 2:30pm

Attendance
Members:
	Boles, Brad
	Cirro Energy
	

	Briscoe, Judy
	BP Energy
	

	Johnson, Eddie
	Brazos Electric
	

	Moore, Chuck
	Direct Energy
	

	Riordon, Ken
	LCRA
	

	Scott, Kathy
	CenterPoint Energy
	Alt. Rep. for Z. Collard

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska
	

	Trevino, Melissa
	Oxy
	

	Wood, Tim
	First Choice Power
	

	Wright, Mark
	SUEZ Energy Marketing
	


Guests:

	Basaran, Harika
	Austin Energy
	

	Brown, Jack
	Garland Power and Light
	Via Teleconference

	Caranza, Ben
	CNP
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Flowers, BJ
	TXU Energy
	

	Fournier, Margarita
	Competitive Assets
	Via Teleconference

	Galvin, Jim
	TXU
	

	Goff, Eric
	Constellation
	

	Gross, Blake
	AEP
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Logan, Doug
	PCI
	

	Lookadoo, Heddie
	BT Utilities
	Via Teleconference

	McGuire, Ed
	Coral Power
	Via Teleconference

	Miller, Kyle
	CenterPoint Energy
	

	Perry, Kim
	South Texas Electric Cooperative
	Via Teleconference

	Podraza, Ernie
	Direct Energy
	Via Teleconference

	Shirley, Mike
	TXUCities
	

	Williams, Charlene
	Reliant Energy
	Via Teleconference


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Ashbaugh, Jackie
	
	

	Barnes, Bill
	
	

	Day, Betty
	
	

	Deller, Art
	
	

	Opheim, Calvin
	
	

	Rasberry, Justin
	
	

	Seely, Chad
	
	

	Smallwood, Aaron
	
	

	Zake, Diana
	
	


Lee Starr called the meeting to order at 9:30 a.m.

Antitrust Admonition
Mr. Starr read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion

Mr. Starr reviewed the meeting agenda; there were no changes.

Approval of the Draft April 10, 2007 COPS Meeting Minutes (see Key Documents) 

Mr. Starr asked for any edits to the draft April 2007 COPS minutes.  Brad Boles moved to approve the minutes as posted.  Kathy Scott seconded the motion.  The motion carried on a unanimous voice vote.  All Market Segments were represented.  
April TAC Meeting Update (see Key Documents)
Mr. Starr reported the highlights of the May 5, 2007 TAC meeting, noting the lengthy discussion and eventual rejection of Protocol Revision Request (PRR)716, NOIE Self-Provision of Emergency Interruptible Load Service, and the approval of both Load Profiling Guide Revision Request (LPGRR) 020, Annual Validation Resolution Target, and the Annual Profile Decision Tree Updates.  Mr. Starr also reviewed his report to TAC on the recent activities of COPS working groups and task forces.
Profiling Working Group Update (PWG) (see Key Documents)
Mr. Boles reviewed the recent activity of the PWG, highlighting updated 2007 goals, System Investigation Requests (SIRs) in progress, and recent Direct Load Control (DLC) discussions; and encouraged Market Participants to attend upcoming DLC meetings.  

Market Participants discussed whether cost estimates were still accurate for projects on the 2007 Project Prioritization List (PPL) that have not yet been started, when the 2008 PPL process begins, and which projects might need to go on the 2008 PPL due to Public Utility Commission of Texas (PUCT) requirements.  Market Participants also discussed if ERCOT staff hours should be tracked by specific project rather than just being applied to Operations and Management (O&M), and concerns that adequate budgets be assigned to approved project activities
COPS Communication Working Group (CCWG) Update (see Key Documents)
Mr. Moore reviewed the May 2007 meeting of CCWG, highlighting work on Commercial Operations Market Guide Revision Requests (COPMGRRs); recent ERCOT presentations on Pandemic Planning, and a potential role for CCWG in developing plans for communication between ERCOT and Market Participants in the event of a pandemic.  Mr. Moore opined that the document development effort would be considerable, and though important, would detract from other work on the Market Guide and nodal readiness.  

Market Participants discussed that a pandemic was a remote possibility but would have an enormous impact, that PUCT might soon require plans of Market Participants, and that an additional chapter in the Commercial Operation Market Guide might be insufficient in the case of a Qualified Scheduling Entity (QSE) being lost to a pandemic.  Market Participants concluded that given the current work load, CCWG would wait to pursue the item, build on what ERCOT eventually publishes, and reserve the topic as a 2008 goal.   

Settlements and Data Aggregation Working Group (SDAWG) Update (see Key Documents)

Eric Goff reported on the recent activities of the SDAWG, noting that functional requirements would be reviewed for comment on a separate conference call, and that the Nodal Data Definition Language (DDL) Update regarding Commercial Operations Extracts would be discussed at length after the regular COPS meeting.
Data Extract Issues
Lisa Petoskey, Aaron Smallwood and Ray Chase reviewed recent data extract issues in detail, acknowledging that late or incorrect data is extremely troublesome for Market Participants, and noting that there was no one root cause for recent issues, that each was its own scenario resultant of “growing pains” in the operational period, and that there should be fewer and fewer issues in the future.  
Market Participants discussed the impact of data demands in the Nodal environment, noted that Market Participants would like to be included in testing, and asked if there would be other system changes that would go in without being thoroughly tested.  Mr. Chase answered that given the size of the environment, that mirroring the production environment would be cost-prohibitive, leaving open the possibility that something will be missed in testing, but that dialogue with Market Participants was most helpful.

Mr. Chase reviewed the size of the current environment, noting 53 implementations, 12 project portions, 22 enhancements, and 19 operational changes since February 2007.  Mr. Smallwood reported that a Data Extract-specific Service Level Agreement (SLA) was in development, that workshops and conference calls would be held in July and August 2007, and acknowledged that an SLA does not fix operational problems, but does establish a framework of expectations.  
Market Participants expressed a desire to accelerate the process to address extract issues, to work in tandem with working groups and ERCOT staff, and discussed the possibility of streamlining some extracts, and seeking reprioritizations and new Protocols to solve issues.  Market Participants also discussed concerns associated with manpower, budget, and nodal functional requirements; and given that extract issues affect a broader spectrum of Market Participants beyond Retail Electric Providers (REPs) and QSEs, workshops were needed sooner rather than later, as the retail market is accustomed to SLAs, and the wholesale market is not.

Mr. Chase also reviewed the AIX server migration project, reported that migration is planned for mid-October and would include the entire environment, that there will be a long stabilization time, and that a secondary plan would be established at the end of June 2007 in the event of failure at go-live. 

Nodal Day Ahead Market Invoice Task Force Update (see Key Documents)

Ms. Trenary reviewed recent activities of the task force, and presented the group’s conclusions.  Market Participants expressed concern that the task force was disbanding before bringing a draft PRR or Nodal Protocol Revision Request (NPRR) before COPS for a vote, that initial concerns brought forward by Market Participants had not been fully explored, and that the process for submitting a draft PRR or NPRR was unclear.  
Mr. Starr noted that any market participant may offer a PRR or an NPRR, and that through the task force process, it was discovered that invoicing and credit issues were much more complex than initially understood.  Bill Barnes reiterated that while Real-Time Market data dependencies have an effect on Day-Ahead Market (DAM) statement timelines, ERCOT can implement the Nodal Protocols as written.

Market Participants discussed meeting credit demands with pre-funded accounts, or additional collateral calls; Judy Briscoe called specific attention to the pre-pay and group-pay options discussed by the task force as alternatives to making daily wire transfers.  Market Participants concluded the discussion with a clarified understanding that the task force had not been specifically charged with developing an NPRR, that the support of COPS was not needed prior to presenting an NPRR, and that any individual or group may present an NPRR for consideration.
ERCOT Project Update (see Key Documents)
COMS Nodal Commercial Systems Update
Mr. Barnes and Justin Rasberry presented updates on Commercial Systems (COMS) Requirements, the Mini-Market, Use Cases and Development.  Mr. Barnes noted that there are currently 188 Use Cases for COMS, that they are an added level of detail on how the requirement might be met, and that the Use Cases would be made available on the nodal website.  

Regarding Early Delivery System 4 (EDS4), Jackie Ashbaugh noted that that data would not be mocked-up, but instead would come from System Acceptance Testing (SAT).  Mr. Rasberry added that for EDS3, though ERCOT will be stubbing some of the invoices and statements for a coordinated testing effort, that Market Participants would be expected to be up and running before March 2008.
COPS Project Update
Mr. Rasberry briefly reviewed the 2007 PPL, highlighting PR70002_01, QSE Dispute Extract, which is above the capability line, but not yet started.  Mr. Rasberry noted that ERCOT is prepared for initiation, but that there had been some discussion of postponing, canceling, or moving the project to nodal.  Market Participants discussed whether the budget range was still accurate, if using Standard Delivery Process would simplify the project and negate needing to cancel the project, and noted that while the project would have been useful two years ago, that resources may need to be freed for other work.  

Ms. Ashbaugh noted that work is complying with Protocol, as Market Participants are notified of changes to their dispute status with an e-mail notice, and that due to supporting zonal while developing nodal, there is much dual effort to deliver one product.  Market Participants discussed the potential benefit to nodal should the project be cancelled, but expressed value of the project in the zonal market, asked if a minimal data extraction would be possible, and voiced concern at dropping the project from zonal.  Mr. Raspberry expressed concern in coordinating multiple environments while migrating to the AIX servers.  Art Deller added that the project had been on the list for a number of years, but had never risen to the start priority, and that Nodal Protocols call for the public posting of disputes.  Ms. Briscoe expressed concern that some information would be made public, asked that SDAWG review Nodal Protocol Section 9, Settlement and Billing; Mr. Goff added that procedure cannot be developed that is outside of Protocols.  
Market Participants further discussed how to determine which System Change Requests (SCRs) apply to both zonal and nodal markets, how to maintain the project for the nodal market, and the need for adequate time to review the 2008 list before voting, particularly on cancellations.

Review of 2008 Project Prioritization

Mr. Anderson presented the 2008 Project Prioritization process and timeline, noting that it is modeled after the 2007 process, the most successful to date.  Mr. Anderson called attention to initial Continuous Analysis and Requirements Team (CART) budgets, documents required for placement on the divisional (PPL), and noted that carry-over project Cost Benefit Analysis (CBA) will be “grandfathered,” rather than requiring new CBAs in the new format.

Mr. Anderson noted that 2008 would be an unusual year, given the demands of the nodal project, and that PPL lists will be expectedly shorter.  Market Participants discussed that expectations for extracts in the nodal environment were still being established, that there are SCRs that will not be handled in the nodal market, and that those issues may need to be brought forward for consideration.  Ms. Ashbaugh noted that there are reports currently produced that are not called for in Nodal Protocols, and therefore are not being pursued, and asked that participants consider what tools they do, or do not, have today, that they must have for the nodal market.

Market Participants asked to establish initial project priority, allow ERCOT staff time to estimate rough costs, and then be allowed to prioritize projects in light of costs.  Mr. Starr suggested handling initial prioritization efforts via teleconference.
CRR Balancing Account Resettlement
Mr. Barnes reviewed the balancing account process, scenarios of Day-Ahead Market/Real-Time Market (DAM/RTM) Resettlements possibly affecting the results of Congestion Revenue Right (CRR) Balancing Account, and reasons why a Market Participant many want to resettle.  Market Participants discussed that it would be reasonable to add a paragraph to Nodal Protocol Section 7, Congestion Revenue Rights, and Section 9, Settlements and Billing, to include a true up of CRR Balancing Account Invoices; and that the issue had been previously discussed, but no action had been taken.  Mr. Goff asked that the issue be vetted through SDAWG, and then be brought back to COPS.
Other Business
Future COPS Meeting

Mr. Starr reminded everyone that the next COPS meeting is scheduled for June 11, 2007 at ERCOT Austin.
Adjournment

Mr. Starr adjourned the meeting at 2:30 p.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:
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