PUBLIC – DRAFT
ERCOT TECHNICAL ADVISORY COMMITTEE (TAC) MEETING

ERCOT Austin

7620 Metro Center Drive – Austin, Texas 78744

May 4, 2007 – 9:30 a.m.-4:30 p.m.
Attendance

Members:
	Arnold, George
	True North Associates
	

	Ashley, Kristy
	Excelon
	

	Barrow, Les
	CPS Energy
	

	Belk, Brad
	LCRA
	

	Boyd, Phillip
	City of Lewisville
	

	Brewster, Chris
	City of Eastland
	

	Brown, Jeff
	Coral Power
	

	Bruce, Mark
	FPL Energy
	

	Comstock, Read
	Strategic Energy LLC
	

	Downey, Marty
	TriEagle Energy LP
	

	Dreyfus, Mark
	Austin Energy
	

	Gedrich, Brian
	BP Energy
	

	Gross, Blake
	AEP
	Alternate Rep. for R. Ross

	Hancock, Tom
	BTU
	

	Helton, Bob
	IPA
	

	Johnson, Eddie
	Brazos Electric Cooperative
	Alternate Rep. for H. Lenox

	Jones, Randy
	Calpine Corporation
	

	Lange, Clif
	South Texas Electric Cooperative
	Alternate Rep. for H. Wood

	Lewis, William
	Cirro Group
	

	Mays, Sharon 
	Denton Municipal Electric
	

	Moss, Steven
	First Choice Power
	Alternate Rep. for L. LeMaster

	Pappas, Laurie
	OPUC
	

	Ray, Chris
	Fulcrum
	

	Smith, Bill
	Air Liquide
	

	Walker, DeAnn
	CenterPoint Energy
	Alternate Rep. for J. Houston

	Zlotnik, Marcie
	StarTex Power
	


The following proxies were assigned:
· Chris Brewster to Phillip Boyd (morning only)
· Laurie Pappas to George Arnold (afternoon only)
· Oscar Robinson to Bill Smith

· John Sims to Clif Lange

Guests:

	Claiborn-Pinto, Shawnee
	PUCT

	Clemenhagen, Barbara
	Topaz

	Cohagan, Fred
	LLS

	Cutrer, Michelle
	Green Mountain Energy

	Daniels, Howard
	CNP

	Flowers, BJ
	TXU Energy

	Garcia, Jennifer
	Direct Energy

	Gresham, Kevin
	Reliant Energy

	Gross, Blake
	AEP

	Hughes, Hal
	R.J. Covington Consulting

	Jones, Don
	TIEC

	Jones, Liz
	TXU Regulatory Affairs

	Kolodziej Eddie
	Customized Energy Solutions

	Logan, Doug
	PCI

	Moore, Chuck
	Direct Energy

	Morris, Sandy
	LCRA

	Nelson, Stuart
	LCRA

	Ögelman, Kenan
	CPS

	Rodriguez, Robert
	CNE

	Seymour, Cesar
	SUEZ

	Schubert, Eric
	BP Energy

	Southers, Stan
	Oncor

	Starr, Lee
	Bryan Texas Utilities

	Tuel, Dean
	Westar

	Twiggs, Thane
	Direct Energy

	Wagner, Marguerite
	Reliant Energy


ERCOT Staff:

	Adams, Jack

	Albracht, Brittney

	Bojorquez, Bill

	Day, Betty

	Goodman, Dale

	Grable, Mike

	Grimm, Larry

	Hobbs, Kristi 

	Mingo, Sonja

	Raish, Carl

	Roark, Dottie

	Seely, Chad

	Smallwood, Aaron

	Tucker, Carrie

	Wattles, Paul


TAC Chair Mark Dreyfus called the meeting to order at 9:35 a.m.

Antitrust Admonition

Mr. Dreyfus directed attention to the Antitrust Admonition, which was displayed.  A copy of the Antitrust Guidelines was available for review.  Mr. Dreyfus reviewed assigned proxies and alternate representatives for the day’s meeting.  DeAnn Walker reported that John Houston had received a stem cell transplant and was doing well, and conveyed Mr. Houston’s gratitude for everyone’s thoughts, prayers and encouragement.
Approval of the Draft March 8 and March 30, 2007 TAC Meeting Minutes (see Key Documents) 

Laurie Pappas moved to approve both the March 8 and March 30, 2007 TAC Meeting Minutes as posted.   Randy Jones seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.

ERCOT Board Update (see Key Documents)
Mr. Dreyfus reviewed discussions held at the May 3, 2007 TAC Leadership Retreat, highlighting presentations on pandemic planning, nodal readiness, policy issues such as allocation of ERCOT fees, and long-range contingency planning.  Mr. Dreyfus noted that Dan Jones will study thresholds of the energy only market, that Troy Anderson will be presenting the 2008 Project Priority List process to all subcommittees at May 2007 meetings, and that two new goals had been added to the 2007 TAC goals list: a review of distributed generation and net metering issues, and establishing a PRR525 SCE Performance and Monitoring metric for wind-only Qualified Scheduling Entities (QSEs).
Mr. Dreyfus provided a summary of the April 18, 2007 Board of Directors (Board) meeting, noting the approval of PRR691, Nodal Implementation Surcharge Verifiable Costs; PRR697, Posting Requirement Changes; and PRR705, Emergency Interruptible Load Service (EILS) - Interim Option; the Collin to Anna 345kV transmission upgrade; and the adoption of substantive changes to the Capacity Demand Reserve (CDR) report.  
CDR Report

Bill Bojorquez presented the newly approved methodology changes for the CDR, for the treatment of new generation, as well as suggested changes to the report format, based on feedback from the Board.  Mr. Bojorquez noted that a terminology sheet would also be included after the tables, and asked that TAC members provide comments on the CDR format by early next week.  Parviz Adib recommended the continued use of the term “Effective Load Carrying Capability” for wind, instead of “net Dependable Capacity for Wind” to avoid confusion of terms related to testing.  
Participants discussed the need for clarification of the number used to determine 5% installed capacity, as the calculation affects further investment, and that perhaps a workshop is needed on the topic; that the CDR has a wide audience, and that the use of probabilities in available resources might be a source of confusion.  Participants also discussed differences in 2006 and 2007 forecast numbers, as well as changes in the forecast tool, the incorporation of latest economic forecasts, and that the CDR is a base forecast for the ERCOT Region.
Brad Belk moved to approve the CDR format with changes proposed by Mr. Bojorquez and Mr. Adib.  Marty Downey seconded the motion.  Mr. R. Jones clarified that TAC was voting only to approve the new CDR format, and not the numbers presented.  The motion carried unanimously on voice vote.  All Market Segments were represented
CDR Preparation Frequency
Mr. Dreyfus opined that ERCOT should have a firm policy on when the CDR is calculated and reported, that the issue had been discussed by the Public Utility Commission of Texas (PUCT) and leadership, and proposed a December and May report.  Participants expressed concern about getting timely information from mothballed and private use networks.  Mark Bruce moved to recommend that ERCOT staff update the CDR in December and May, with no additional interim updates.  Mr. Belk seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.

Protocol Revision Subcommittee Report (see Key Documents)

Kevin Gresham reported on recent activities of PRS, and reviewed the PRS report. 
Protocol Revision Requests (PRR)
Kristy Ashley moved to approve the following PRRs:

· PRR709, Scarcity Pricing Mechanism 
· PRR710, Validation Tests Update 
· PRR711, Update of ERCOT Protocols to Comply with NERC Name Change
Bob Helton seconded the motion.  The motion carried on voice vote with one abstention on PRR709 from the Independent REP segment.  All Market Segments were represented.
PRR701, Enabling of Stranded Capacity During Alerts
Larry Gurley moved to remand PRR701 to PRS for consideration of the potential inconsistency between resource plans and High Sustainable Limit (HSL).  Jeff Brown seconded the motion.  Participants discussed the mechanics of underreporting HSL if a participant is also selling Ancillary Service (AS), the potential for violation, and the voluntary nature of the PRR as mitigating potential violations.  The motion carried on voice vote with three abstentions (Investor Owned Utility (2) and  Municipal segments).  All Market Segments were represented.
PRR712, Local Congestion Replacement Reserve Payment Methodology
Mr. Belk spoke to Lower Colorado River Authority (LCRA) comments to PRR712, and moved that PRR712 be remanded to PRS for the consideration of the issue of profit potential in the settlement of Out of Merit Capacity (OOMC) and other issues.  Participants discussed unintended consequences such as potential increases in amounts of uplift to the market, and the possibility of ERCOT paying all start-up costs while removing all risks.  Clif Lange seconded the motion.  The motion carried on hand vote with one opposed (Independent Power Marketer segment) and one abstention (Independent Generator segment).  All Market Segments were represented. 

PRR716, NOIE Self-Provision of Emergency Interruptible Load Service

Kenan Ogelman summarized the benefits of PRR716.  Participants discussed impacts to Load Serving Entities (LSEs) that do not self-provide, such as potential increased costs if EILS is not fully subscribed at the 1000MW level; whether the overall cost to all Load goes down with self-provisioning, and impacts to Load Ratio Share (LRS); the difficulties associated with an undefined resource pool; and the necessity of enacting PRR716 to comply with a PUCT order.  
Ms. Pappas moved to change the language of PRR716 to require full subscription at the 1000MW level before allowing NOIE self-provision.  George Arnold seconded the motion.  After tabling the motion to draft language, Ms. Pappas withdrew the motion entirely upon resumption of discussion.  Participants discussed the implications of not passing a PRR to implement a PUCT rule, and noted that ERCOT staff, on advice from ERCOT legal, is still bound by PUCT rulings, and would work accordingly.
Les Barrow moved to approve PRR716 as recommended by PRS.  Mr. R. Jones seconded the motion.  The motion failed on a roll call vote, with 16 in favor, 7 opposed, and 6 abstaining.  All Market Segments were represented.  (Please see Vote Tally Sheet, posted with Key Documents.) 
Nodal Protocol Revision Requests (NPRR)
· NPRR046, Real-Time ICCP Communication Only
· NPRR054, Update of Nodal Protocols to Comply with NERC Name Change – Companion to PRR711

William Lewis moved to approve both NPRR046 and NPRR054.  Chris Brewster seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.

Notice of PRS Rejection of NPRR056, Modify Competitive Load Zones

Mr. Gresham informed TAC of the PRS rejection of NPRR056.
PRS Action Item Updates

Mr. Gresham reported the establishment of task forces to address the PRR appeals process, and to review PRR719, Texas Regional Entity/NERC/FERC Penalties or Assessments.  Mr. Gresham also summarized PRS activity regarding a “Pens Down” date on zonal Wholesale system changes, and the nodal NPRR implementation process.
Commercial Operations Subcommittee Report (see Key Documents)

Lee Starr provided highlights of the April 2007 COPS meeting.  
Load Profiling Guide Revision Request (LPGRR) 020, Annual Validation Resolution Target

Ms. Walker moved to approve LPGRR020 as recommended by COPS.  Mr. Helton seconded the motion.  The motion carried on voice vote with two abstentions from the Consumer segment.  All Market Segments were represented.
Annual Profile Decision Tree Updates

Marcie Zlotnik moved to waive notice of vote for the Annual Profile Decision Tree Updates.  William Lewis seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.

Ms. Walker moved that TAC approve Decision Trees reflecting residential and business annual updates as recommended by COPS.  Mr. Downey seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.

Retail Market Subcommittee Report (see Key Documents)

Mr. Gross reviewed recent RMS activity, highlighting that a step had been added to the Project Management Office (PMO)/Project Prioritization List (PPL) process to solicit subcommittee input on changes greater than $500K through either a special meeting, or in the event of urgency, a conference call with subcommittee leadership.
RMGRR049, Electronic Authorization for Historical Requests LOAs

Ms. Walker moved to approve RMGRR049.  Mr. Helton seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.
Small Renewable Generation Workshop Update
Mr. Gross reported on the Small Renewable Generation Workshop, noted that the next meeting would be postponed to study effects of anticipated rulemakings and legislation, and added that issues, such as the definition of small renewables, were still being vetted.

ERCOT Service Availability Update

Aaron Smallwood reviewed 2007 Net Service Availability, highlighting that April 2007 was the second month in a row of 100% availability, that the improvement was likely due to architecture changes, and that the full-application review vendor would be selected in May 2007.  

Mr. Smallwood reported that the Retail Market IT Services Service Level Agreement (SLA) would be divided into two SLAs – Retail, and Data Extracts and Reporting.  Mr. Smallwood acknowledged that a SLA will not correct operational issues, but would give a framework for measurement.  Participants noted that delays in data extracts were a serious problem, that dispute deadlines complicate the issue, and that stakeholders would appreciate the opportunity to share their real-world perspectives with the vendor, once selected.  
Texas Nodal Implementation (see Key Documents)

TPTF Report

Carrie Tucker reviewed the recent activity of the Transition Plan Task Force (TPTF), highlighting vote results, and future agenda items.

Approval of TPTF Milestone Completion

Chris Brewster moved to acknowledge TPTF completion of the following Milestones:

· Enterprise Data Warehouse (EDW) Section 17 Business Requirements

· Outage Scheduler Conceptual System Design (CSD)

Mr. R. Jones seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.
ERCOT Report

Raj Chudgar noted that nodal go-live is 19 months away, and presented an overall program and Market Participant Readiness update, as well as major delivery achievements, and the Nodal Organization Development Plan.  Mr. Chudgar also reviewed the approach to evaluating the system-wide impacts of NPRRs, noting that additional changes will have exponential effects.  

Mr. Dreyfus called attention to the EDS3 meeting for Accountable Executives on May 24, 2007.  Mr. Chudgar reported that, going forward, Accountable Executive meetings would be less of an overview, and instead would offer more technical detail.
ERCOT AIX Server Migration Project Updates
David Forfia provided an update of the AIX server migration project, noting that the work was being coordinated with all Project Managers and subcommittees, and that the consolidation addresses critical data capacity constraints.
Reliability and Operations Subcommittee Report (see Key Documents)

Stuart Nelson reported that ROS did not meet in April 2007, that there were no Emergency Electric Curtailment Program (EECP) events in April, that the Nodal Operating Guides were a major current task, and that work was proceeding in three ad hoc task forces – Long Term Solutions Task Force, Regional Standards Drafting Process, and Ancillary Services Study.  Participants discussed the relationship and roles of ERCOT Compliance, ERCOT Operations, and the Texas Regional Entity (TRE) in data gathering for EECP event investigations.
Wholesale Market Subcommittee Report (see Key Documents)

Mr. Belk reviewed the recent activities of WMS, noting the return of the negative Load Acting as Resource (LaaR) bidding issue with the rejection of NPRR018, Separate LaaR and Generator MCPCs for RRS, and the perceived credit risk to the market.  Mr. Belk reported on the progress of the Renewables and Transmission Task Force (RTTF), and that current proposals included physical, financial and imbedded solutions.  Mr. Belk also reported that WMS endorses ERCOT’s recommendation to restructure the Annual Congestion Revenue Rights (CRR) Auction from a single optimization to six independent optimizations.  
Long-Term Solution Task Force (LTSTF) Update

Bob Wittmeyer reviewed the charge of the LTSTF, and presented the solutions currently under consideration.  Participants discussed the use of the large number of back-up generators across the state, and the related metering and settlement issues.
Compliance Report (see Key Documents)

Q&A on Schedule Control Error (SCE) Performance and Monitoring

Larry Grimm reviewed Control Performance highlights, noting that March 2007 scores were down compared to March 2006 scores, that ERCOT has some concern about the decline, and that a survey had been sent to wind QSEs to determine their efforts to improve scores. 

Participants discussed whether declining scores were wind related, the degree of concern that should be applied to a drop in scoring from “excellent” to “very good,” what information might be taken from the October 2007 results of the AS study, and developing and applying a meaningful compliance metric for wind-only QSEs.  Mr. Bruce requested that the June TAC ERCOT Operations report include how Real-time wind generation is being used in the balancing off-set spreadsheet.  Mr. R. Jones also requested a block diagram describing the relationship between EROCT Compliance and the TRE be presented at the June TAC.
TRE Update – Delegation Agreement
Susan Vincent reported that the Board must approve amended Bylaws, approve the Delegation Agreement as approved by FERC, name an acting Chief Compliance Officer (CCO), grant authority for the CCO to sign the Delegation Agreement, and call a special meeting of the Membership to vote on the Bylaws.  Ms. Vincent reported that the Delegation Agreement would be taken up at the May 16, 2007 Board meeting.  

Ms. Vincent noted that the Board would take up the budget issues at its June 19, 2007 meeting, that a special budget meeting was on the calendar for May 17, 2007, that the TRE must file a draft budget with NERC on June 1, 2007, and file revisions by July 1, 2007.  
Other Business
Mike Grable noted that in approving the Delegation Agreement, ERCOT, Inc. will move to clarify the federalization of only Appendix B of the Bylaws, the portion related to the TRE, and not all ERCOT Bylaws.
Adjournment

Mr. Dreyfus adjourned the meeting at 3:12 p.m.[image: image1.wmf][image: image2.wmf]
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2007/05/20070504-TAC.html" ��http://www.ercot.com/calendar/2007/05/20070504-TAC.html� 
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