Comment 1

LCRA has been planning for the implementation of the nodal market in Texas since the passage of the initial rule (PUC Subst. R. 25.501) back in September of 2003.  LCRA has contracts and vendors in place, with budget and schedule based on the timelines originally set by the ERCOT Nodal Market Implementation team and has every intention and ability to meet those implementation deadlines.
LCRA has carefully reviewed the ERCOT Early Delivery System Plan (EDS 3) and would like to submit the following comments.  The deadline for testing the EDS 3 was originally scheduled for October 2007.  LCRA will meet the original October deadline, and is working to be ready for early testing.  Several stakeholders are proposing an accelerated testing schedule that would begin in July.  After discussions with our vendors and review of EDS 3, LCRA is not prepared to begin mandatory testing in July, however LCRA does not oppose the initiation of voluntary testing at that time.  LCRA understands the constraints of testing all market participants in a short period of time and sees the merit of spreading testing over a longer period of time.  As mentioned previously, we intend to be prepared for testing in advance of the October deadline.

LCRA is interested in assisting ERCOT in every way possible during the testing and implementation of the nodal market, within the parameters of our own implementation and design requirements.    

Comment 2

A clearer explanation of the “sandbox” term versus what EDS Rel 5, 6, etc. represents would help our technical staff.  Does the “sandbox” cease and the EDS Test environment become the only area for testing, or will there continue to be “sandbox” releases?
Comment 3

What are ERCOT’s expectations of hardware on the MP side?  Does ERCOT expect MP’s to have “go-live” hardware installations in place by July?

Comment 4

Does the previously published SLA apply to the “Early” EDS testing of July – September?

Comment 5
When will MP’s receive the testing scripts referenced in 2.2.1?  Also, in the same section, there is a reference to a Communication Process/Tool.  Is this in place and documented or is it referring to the SLA?

Comment 6

On the EDS 3 Staffing Organizational Chart (7.2), can you please include names where possible?  This is shown on the EDS 1 Chart and we have found it very helpful.

Comment 7

Please elaborate on “Mock Settlement Statements” and what this means (Section 5).  We need more detail on what “Mock Settlement” looks like and what software we need to have in place to be ready.  More importantly, our vendors need to have more clarity.

Comment 8

When will the “Error Notification API” be delivered (2.2)?   This API is a crucial deliverable for effective testing and debugging of software problems.
