
	MCT Event Summary

	Event Description: MCT  Meeting
	Date:  April 26, 2007
9:00 a.m. to 3:00 p.m.
	Completed by: Sandra Tindall

	Attendees:  See MCT Attendance Worksheet

	Summary of Event:

	1. MCT Meeting
· Antitrust Admonition - Read
· Introductions were made.
· Update from MCT meeting 3/29/07
· Update from conference calls held on 4/12/07 and 4/18/07 regarding production implementation and contingency plan.

2. Address Action Items from Previous Meetings and New Questions

· Customer Billing Contact Information File – Kyle Patrick (Reliant) hosted conference call on Monday, 4/23/07 to discuss issues with CBCI file naming convention.
· File Naming Convention – As a result of the call, Hope Parrish presented the Customer Information File Update that described the issues and alternative solutions to the group.  Based on the discussion, updates were made to the presentation and Option 2 was selected as the best solution.  Presentation will be posted to website.
http://www.ercot.com/meetings/mct/keydocs/2007/0426/Customer_Info_File_Update_MCT_04_262007_MCT_update.ppt#261,1,Customer%20Information%20File%20Update
· Acceptable size of Customer Billing Contact Information – Rob Connell requested information on this at last MCT meeting.  Sherri Chamblee sent an email to the CR testing contacts with information from ERCOT development.  Susan reviewed the email stating that there is no file size maximum; ERCOT tested successfully with files larger than any that might be received from a CR. 
· Made redline changes to customer bill file language 7.11.6.1 Flight Testing Submission of Customer Billing Contact Information and 7.11.6.2 Semi Annual submission of customer billing contact information in Retail Market Guide.  Also, reviewed Appendix F6 (file layout for customer billing information) for possible modifications.  Determined that no changes were necessary to Appendix F6.  Changes will be made only to 7.11.6.1 and 7.11.6.2.  Will go out for urgent vote on Monday.  Draft RMGRR will go before TDTWG.  Will take both the urgent timeline and the language to RMS for approval on 5/9.  If approved, ERCOT will make changes as soon as approval is received.  Will have CRs resend files.  
· Review PRR & RMGRR from Jennifer Garcia (see action items spreadsheet posted on MCT page of ERCOT.com)
http://www.ercot.com/committees/board/tac/rms/mct/keydocs/2007/MCT%20Action%20Items%20Log.xls
· TDSP’s and CR’s to bring back their answers, Jennifer drafted RMGRR and PRR. Protocol section 15.1.2.9.1. Customer billing contact information.   Reviewed revision request and made changes as necessary.  Susan Munson will send document back to Jennifer to submit on behalf of MCT.
· PRR – Reviewed draft - Jennifer will make same changes to the PRR as those done to the RMGRR. See revision request.

http://www.ercot.com/mktrules/issues/rmgrr/050-074/054/keydocs/054RMGRR-01_Provision_of_Customer_Billing_Information_to_TDS.doc
http://www.ercot.com/mktrules/issues/prr/700-724/721/keydocs/721PRR-01_Provision_of_Customer_Billing_Information_to_TDSPs.doc
· Question to CR’s:  Kathy Scott - Can your system accept both a cancel and replacement invoice/usage being sent the same day instead of waiting an extra day for the replacement usage and/or invoice? CR response was yes that their systems could accept. 
3. Review and Update Draft Production Implementation and Contingency Plan
· Recap 4/12/07 and follow up 4/18/07 Conference calls to review the plans
· Follow up call – cleaned up the slides even more
· Taking plan as of 4/18/07 conference call – reviewed plan and made additional changes as necessary.  Susan will send out updates tomorrow by e-mail (will include RMS & TX Set) and also post to web. Will send out e-mail for additional comments.  Conference call can be scheduled if necessary to finalize any recommended additions/changes.  Final should be completed by May 11. Include in RMS agenda attachments. 
http://www.ercot.com/committees/board/tac/rms/mct/keydocs/2007/TX%20SET%20V3%200%20Production%20Implementation%20Plan.ppt
Lunch

4. How is Flight 0407 going?
· As of today, we are 22.73% complete goal is 33.81%.  Behind because of customer billing information testing.  Some have received response back and POLR’s will receive their own file back.
5. Change Controls
· New emergency change controls?
· No new emergency change controls.
6. Checkpoint
· Identify new action items and assignments (see Action items list posted on MCT page of ERCOT.com for list)
· Clean up RMG still pending
· RMG/PRR to documents – closed 

· TX SET issue – Cary Reed to write gray boxes – needs to write TX SET action item – add to TX SET, close on MCT

· Add to lessons learned – open house – pending.

· New item – hold lessons learned meeting

· New item - Finalize production implementation plan

Adjourn
Next TX SET and MCT Meeting

· TX SET 

· Wednesday, May 23, 2007 

· 10:00 AM - 5:00 PM

· ERCOT Met Center Conference Room 168

· Market Coordination Team

· Thursday, May 24, 2007 

· 9:00 AM - 3:00 PM
· ERCOT Met Center Conference Room 168

	Action Items / Next Steps:

	

	Hot topics or ‘At Risk’ Items:

	


