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CRR2 - Develop TCR to CRR Transition Plan
	Reported By: ERCOT
	EDS: Not Defined

	Target Completion: August 2007 [The transition plan will address the contents of the 2008 Annual TCR (zonal) auction, which will be held in December 2007, with info posted 20 days prior, and PCR requests and allocations completed prior to auction posting.  CRR expects to develop early version in August 07, and subsequently refine the plan for 08 activities.  The ‘final’ transition plan should be baked 180 days prior to the first monthly CRR auction.]

	Metric Description: ERCOT will provide detailed TCR to CRR  plan describing each step of the transition.

	Background: The intent of this metric is to verify the existence and publication of the TCR to CRR transition Plan.

	Criteria: The Readiness Team will review, from a public source, the TCR to CRR transition plan including rebate, timing and other CRR details of interest.  Readiness will be achieved when the Readiness Team will be provided with documentation that verifies that the TCR to CRR transition plan has been created.  

TCR to CRR Transition Plan exists


	Reporting Data Sources: TCR to CRR Transition Plan

	References
	TP: N/A
	TNP: 


R1 - Nodal Readiness Declaration
	Reported By: ERCOT
	EDS: N/A

	Target Completion: Go Live less 60 days [If this is assumed as Dec 1, 2008, then the declaration needs to be earlier.  CRR will be holding its first Monthly auction 30 days prior to RT market go-live, with PCRR and MCFRI allocations completed ~ 3 weeks prior to the start of te auction.]

	Metric Description: ERCOT Declares the Texas Nodal Readiness State by assessing Program, ERCOT and Market Participant Readiness.

	Background: The intent of this metric is to provide ERCOT stakeholders with a comprehensive statement of Market Readiness.

	Criteria: ERCOT will confirm the state of Program Readiness through the PMO dashboard.  ERCOT will confirm the state of ERCOT Readiness through assessment of the  ERCOT related metrics.  ERCOT will confirm the state of Market Participant Readiness through assessment of the  MP related metrics.  Readiness will be achieved when PMO state has been reported and  ERCOT and MP related metric assessments have been completed.
ERCOT Asserts Readiness


	Reporting Data Sources: PMO Dashboard / Readiness Metric Report 

	References
	TP: 6.3
	TNP: N/A


