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Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Ashley, Kristy
	Independent Power Marketers
	Exelon Generation

	Bailey, Dan
	Municipal
	GEUS

	Belk, Brad
	Cooperative
	LCRA

	Brewster, Chris
	Consumer
	City of Eastland (Alternate Representative for D. Wilson, as needed) 

	Brown, Jeff
	Independent Power Marketers
	Coral Power

	Fehrenbach, Nick
	Consumer
	City of Dallas

	Hoeinghaus, Ronnie
	Municipal
	City of Garland Power & Light 

	Kroskey, Tony
	Cooperative
	Brazos Electric Power (via teleconference)

	Kruse, Brett
	Independent Generator
	Calpine (via teleconference)

	Mai, D.S.
	Independent Generator
	NRG (via teleconference)

	Munoz, Manny
	Investor Owned Utilities
	CenterPoint Energy (via teleconference)

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting (Alternate Representative for M. Rowley, Stream Energy) 

	Richard, Naomi
	Cooperative 
	LCRA

	Seymour, Cesar
	Independent Generator
	SUEZ Energy Marketing

	Spangler, Bob
	Investor Owned Utilities
	TXU Energy (Alternate Representative for M. Greene, TXU Generation)

	Stanfield, Leonard
	Municipal
	CPS Energy San Antonio

	Trefny, Floyd
	Independent Power Marketers
	Reliant Energy, Inc.

	Wagner, Marguerite
	Independent Power Marketers
	Reliant Energy, Inc.

	Woodard, Stacey
	Municipal
	Austin Energy


Assigned Proxies:

· Marcie Zlotnik (StarTex Power), Read Comstock (Strategic Energy), Kim Bucher (Accent Energy), Shannon Bowling (Cirro Group), and Robert Thomas (Green Mountain Energy) to Jim Reynolds

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

Non-Voting Attendees:

	Name
	Representing

	Barrow, Les
	CPS Energy

	Beck, D.W.
	Topaz 

	Blackburn, Don
	TXU

	Burkhalter, Ryan
	SunGard Energy

	Caufield, Dennis
	CenterPoint Energy 

	Crawford, Chris
	Alliance Data

	DeMaio, David
	Black and Veatch

	Emesih, Valentine
	CenterPoint Energy (via teleconference)

	Green, Bob
	GP&L (via teleconference)

	Greer, Clayton
	J. Aron & Company

	Guermouche, Sid
	Austin Energy

	Hudson, Alan
	The Structure Group

	John, Ebby
	CenterPoint Energy (via teleconference)

	Kolodziej, Eddie
	Customized Energy Solutions

	McEvoy, Kevin
	Exelon

	Meade, Dan
	Meso (via teleconference)

	Moss, S.
	First Choice Power (via teleconference)

	Rodriguez, Robert
	Constellation

	Shumate, Walt
	Shumate & Assoc.

	Siddiqi, Shams
	LCRA 

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Trietsch, Brad
	First Choice Power (via teleconference)


ERCOT Staff:

	Name

	Adams, John

	Blevins, Bill

	Bridges, Stacy

	Cheng, Tao (via teleconference)

	Conces, Elaine (via teleconference)

	Crews, Curtis (via teleconference)

	Doggett, Trip

	Dondeti, Jay

	Gilbertson, Jeff (via teleconference)

	Grantham, Bill

	Grendel, Steve

	Hall, John

	Harris, Pat

	Healy, Jeff

	Hirsch, Al 

	Hobbs, Kristi (via teleconference)

	Hui, Hailong (via teleconference)

	Kendall, Frank

	Li, Guang (via teleconference)

	Ma, Xingwang (via teleconference)

	Mandavilli, Jagan

	Martinez, Allen (via teleconference)

	Matlock, Robert (via teleconference)

	Mereness, Matt

	Miller, Rolf

	Moorty, Sai

	Obadina, Diran

	Pare, Tim

	Peterson, Bill

	Privette, Scott

	Ragsdale, Kenneth 

	Sarasa, Raj

	Sharma, Giraraj (via teleconference)

	Shing, Daryl

	Smallwood, Aaron

	Sullivan, Jerry

	Tao, Cheng (via teleconference)

	Tucker, Carrie

	Webb, John (via teleconference)

	Xiao, Hong (via teleconference)

	Yu, Xingbin (via teleconference)

	Zake, Diana


Call To Order

Trip Doggett called the TPTF meeting to order at 9:30 a.m. on Monday, May 7, 2007.

Antitrust Admonition

Mr. Doggett read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available.

Confirmation of Future Meetings

Mr. Doggett confirmed the following TPTF meetings at the MetCenter:

· May 21 – 23, 2007 
· June 11 – 12, 2007 
· June 25 – 27, 2007 
· July 9 – 10, 2007 
Consider Approval of Meeting Minutes (See Key Documents) 

Stacy Bridges reviewed the comments for the April 23 – 25, 2007 TPTF meeting minutes. The TPTF modified the minutes to emphasize that:
· the Energy Management System (EMS) team will set up a process to ensure that the final EMS and Market Management System (MMS) design documents provide all of the data and flags required by Settlements

· the EMS and Settlements teams should try to coordinate a final run-through of the EMS Conceptual System Design (CSD) to verify that all of the data and flags required by Settlements are provided by the EMS and MMS systems
· the Integration and Design Authority (IDA) will send out the “colored” lists of interfaces (i.e., the Market Information System (MIS) Web Service Interface Specification and the Nodal Data Services Master List) 
Dan Bailey moved to approve the April 23 – 25, 2007 TPTF meeting minutes as modified by TPTF. Stacey Woodard seconded the motion. The motion carried by unanimous voice vote with no abstentions.
Enterprise Data Warehouse (EDW) Project (See Key Documents) 
Scott Privette provided an update on the status of EDW documentation. 
Mr. Privette noted that TPTF had previously inquired about who will be responsible within ERCOT for identifying the quantity and granularity of data to be replicated for the EDW Project. To answer this question, Mr. Privette displayed a table of the Business Owners who will be responsible for defining the data content and configuration of extracts, reports, and data services. Floyd Trefny expressed interest in seeing the Business Owners’ recommendations when those become available.
Mr. Privette described the documentation that TPTF will be asked to review for the EDW Project. The documentation will be divided into three categories: project level, sub-project level, and functional area. At the project level, Mr. Privette noted that TPTF will be asked to review not only the EDW Requirements and the EDW CSD, but also a Use Case Specification and a Data Dictionary. TPTF will also be asked to review one stream of documents for each of the 56 sub-projects and 13 Functional Areas. Mr. Privette noted that a web space will be setup for posting the EDW documentation, and a process will be developed for notifying Market Participants (MPs) when documents are posted for review. Mr. Privette noted that all information from the sub-project level Data Models will be pushed into the project-level Data Dictionary, so MPs will be able to access all of the data model information in one place. The Data Dictionary will be regularly updated and noticed for periodic reviews. 

Marguerite Wagner expressed interest in seeing a list of pre-defined data extracts. Mr. Privette noted that he can provide a list of the data extracts identified to date. 

Mr. Trefny opined that TPTF should consider value engineering opportunities when reviewing the EDW documentation. He requested that TPTF be given guidance regarding the reasons why specific data is being saved at specific intervals and why it is being retained for specific periods of time. Mr. Privette agreed to see about providing TPTF with a document to clarify the principles for data replication and retention. Mr. Doggett suggested that TPTF revive this discussion during a future meeting when the Independent Market Monitor (IMM) can be available for comment. 
Mr. Privette described the process that was used to collect the compliance requirements for the EDW Performance and Compliance Requirements document. He noted that the Compliance Requirements and the EDW CSD will be submitted to TPTF for two separate rounds of review over the next month, and they will be noticed for a possible vote during the June 11 – 12, 2007 TPTF meeting.

IDA Project Update (See Key Documents)
Daryl Shing provided an update on the External Interfaces Specification and noted highlights from the May 2, 2007 Application Programming Interface (API) Subgroup meeting, including:

· the API Subgroup agreed upon using “Option 1b” for representing time

· the IDA agreed to work with MMS to weigh options for handling the rejection of submissions 
· the IDA agreed to work with MMS to identify transactions that go beyond the existing identifiers for Qualified Scheduling Entity (QSE), Date, Instrument, and Resource 

· the API Subgroup recommended seeking approval for the first two sets of web services associated with the earliest phases of Early Delivery Systems (EDS) 

Mr. Shing noted that IDA will work with the vendor to resolve issues regarding MMS processing of bids, offers, and web services. The External Interfaces Specification will be brought back to TPTF for consideration and incremental approval as the document is updated. Approval for the first two sets of web services will be sought during the May 21, 2007 TPTF meeting. The TPTF consensus was for IDA to provide the next updated version of the document in a redlined format showing all changes since version 0.94. Mr. Trefny agreed to help Mr. Shing produce the next working version of the document if the requested redline is no longer available. Mr. Shing noted that the IDA team will try to set up another API Subgroup meeting to discuss the document prior to the next TPTF meeting. 
Mr. Shing provided an update on integration activities. He described the process that is being used to ensure that project designs are integrated as the Nodal program enters the build phase. Mr. Shing agreed to provide some sample artifacts to TPTF to help illustrate how integration is proceeding and how CSDs are being updated and synchronized among projects in response to change control. Ms. Wagner expressed interest in seeing a flow chart describing how data will move in and out of each project module. Mr. Shing noted that the timeframe for seeing this type of description is tied to deliverables for the Enterprise Integration Project (EIP), but he will try to bring some clarifying items to TPTF in the near future. 

Mr. Shing recapped his March 23rd presentation for reviewing component use cases, noting that a System of Systems Architecture (SoSA) map is being developed to show how the component-level use cases link to the system-level and enterprise-level use cases. As the use cases are reviewed, the SoSA map will be refined as needed. Mr. Doggett stated that a notice will be sent from TPTF Review so that MPs can link to the Commercial Systems (COMS) use cases that have been posted for review. Another notice will be sent when the SoSA map becomes available. 
MIS Update

Pat Harris and Bill Grantham demonstrated how to configure MyPages and how to modify portlets on the MIS. Ms. Harris noted that MPs can expect to begin using MyPages as part of the Sandbox around May 15, 2007. Although MPs will use digital certificates to access MIS once it goes live, during the Sandbox release MPs will access MIS through a sign-in screen. All necessary login IDs and passwords will be provided.

Ms. Harris noted that each MIS page will provide links for Advanced Search and Protocol View. Mr. Trefny expressed his concern that the link for Protocol View had been placed in the page footer, and he recommended giving it more presence by relocating it to the vicinity of the main navigation bar at the top of the page. Mr. Trefny noted that this is one of the design requirements for navigation specifically required in Section 12 of the protocols and it should not be treated lightly.  Ms. Harris noted that she will relay Mr. Trefny’s concern to the design team and to the MIS Subgroup. Mr. Doggett noted that ERCOT will keep track of this issue. Ms. Harris noted that MPs who have comments on the interface design should contact her at pharris@ercot.com. Any ideas she receives will be shared during the weekly MIS Subgroup meetings. Ms. Harris confirmed that the MIS team will redistribute the Portal Prototype 3 Demo Notes 
 and send out instructions for logging into the Sandbox demo. 
Nodal Program Update (See Key Documents)
Jerry Sullivan began his update with a discussion of the Congestion Revenue Right (CRR) API issue, noting that it is no longer considered to affect critical path for the CRR Project but is only a budget issue. Mr. Sullivan intends to prepare a presentation for the Board of Directors (BOD) in support of funding the incorporation of the CRR API prior to go-live. 
Mr. Sullivan noted that the three dimensions of Cost, Schedule, and Scope-Quality are still rated amber. While costs are currently tracking at 10% under budget, Mr. Sullivan noted that some shoring up will be required between program overages and underages before the Cost dimension can be rated green. Mr. Sullivan also noted that he requires more confidence in the EDS 4 schedule before rating the Schedule dimension green. Overall, the Cost and Schedule dimensions are under control, so the cardinal focus for the Nodal program over the next month will be the dimension of Scope-Quality and the change control process. 
Mr. Sullivan described the new approach to readiness metrics. The metrics have been simplified and assigned to program timelines, and they now constitute a smaller set of 78 metrics that cover the Nodal Protocols and the Nodal Transition Plan. The metrics are ready to be reviewed by TPTF. Mr. Sullivan noted that once TPTF has reviewed and approved the metrics, the next phase for the metrics will involve reporting, verification, and communication—during which time the metrics will undergo revision as needed. Accountability for maintaining the readiness metrics has been reassigned to the Program Management Office (PMO). 
Mr. Doggett gave an update on the April 26, 2007 Market Readiness Seminar. The event provided MPs with information on the Nodal Program, the four Transition Plan tracks, the EDS schedule and plan, the opportunities for readiness training, and the approach to ERCOT-MP communications. Another full-day seminar is scheduled for May 24, 2007, to provide MPs with a detailed review of EDS 3. Mr. Doggett noted that announcements for the readiness seminars are currently being sent to Accountable Executives (AEs) and Project Managers (PMs), but an email list will be set up to allow TPTF members and other interested MPs to receive the announcements. 
Mr. Sullivan requested input from TPTF regarding the role that the Technical Advisory Committee (TAC) should play in Market Readiness. The TPTF consensus was that: 
· TAC should provide oversight for MP Readiness
· TAC, with ERCOT readiness inputs, should “manage” the Wall of Shame

· TPTF and the EDS leadership should be a forum for MPs to provide feedback on testing schedules and testing capability
· TPTF and the EDS leadership should work with ERCOT to adjust MP testing schedules as needed
Mr. Sullivan discussed program milestones. Regarding the EDS Project, Mr. Sullivan noted that Daryl Cote will assume responsibility for managing all phases of EDS, and Jeyant Tamby will begin to oversee quality assurance. Mr. Doggett noted that Daryl Cote and Glen Wingerd will be invited to TPTF to discuss our testing philosophy, including our objectives in Factory Acceptance Testing (FAT), Site Acceptance Testing (SAT), and Early Delivery System (EDS) testing. Regarding the EDW Project, Mr. Sullivan noted that a push is being made for delivering EDW documentation. Regarding the MIS Project, Mr. Sullivan noted that Adam Martinez will begin replacing Ms. Harris as project manager for MIS. Bob Spangler expressed his concern that milestone dates may need to be clarified for AEs to ensure they understand that the accelerated start-dates for testing are being offered in addition to the original start-dates rather than in lieu of them. Mr. Spangler also expressed his interest in seeing any EDS test documentation underlying the EDS approach documents that are being reviewed by TPTF. 
Mr. Sullivan discussed the change control process and the Impact Categorization Matrix that is being used to “triage” backlogged white papers and Nodal Protocol Revision Requests (NPRRs). Over the next month, the Nodal program will transition from a baseline of May 2006 (a.k.a., “Baseline 0”) to a baseline of March 31, 2007 (a.k.a., “Baseline 1”). Future baselines are envisioned, and Mr. Sullivan noted that impact assessments will continue to be provided as new items are introduced to ensure the program continues moving forward to each successive baseline. Mr. Sullivan noted that he will provide more details regarding the timeline for establishing Baseline 1.  
Review of IDA White Papers (See Key Documents)
Diran Obadina introduced two IDA white papers, Combined-Cycle Unit (CCU) Modeling in the Nodal Design and Joint Owned Unit (JOU)
 Modeling. Mr. Obadina described the general approach recommended by the IDA for modeling CCUs and Split Generation Resources (SGRs). Mr. Obadina confirmed that the white papers had been distributed for review.
MMS Clarification Issues (See Key Documents)
Sai Moorty introduced a set of clarification notes for MMS and requested input from TPTF to help resolve design issues as MMS enters the detailed design phase. Mr. Moorty noted that the clarification notes will be distributed for comments, and a TPTF consensus will be sought during a future meeting. The clarification notes covered six topics, as follows:
1. The definition for Security Constrained Economic Dispatch (SCED) Timestamp
Mr. Moorty noted that the SCED Timestamp is currently set to wall-clock time when SCED runs. Mr. Moorty requested a clarification regarding whether the timestamp should occur at the start of a SCED run or at the close of a SCED run. The MMS recommendation is to set the SCED Timestamp at the completion of the SCED run when Base Points become effective. TPTF generally concurred.
2. NPRR005, Section 7 ERCOT Staff and TPTF Clarifications 
Mr. Moorty noted that NPRR05 requires ERCOT to calculate the reallocation of McCamey Flowgate Rights (MCFRIs) by 6:00 a.m. prior to Day-Ahead Market (DAM). Mr. Moorty recommended changing the NPRR language from “by 0600 prior to the DAM” to “prior to execution of the DAM” so that the Simultaneous Feasibility Test (SFT) may be performed anytime between 6am and 10am prior to calculating the MCFRI reallocation.  
3. Modeling of Interruptible Loads
Mr. Moorty requested clarification regarding offline status for Loads and asked TPTF if the scheduling of Reserve from Load should be constrained by the parameters Minimum/Maximum Interruption Time and Minimum Restoration Time. Discussion with TPTF suggested that these parameters are not optimization constraints for dispatch but are for information for ERCOT and the IMM. 
4. Modeling of Weekly Energy Constraints for Reliability Unit Commitment (RUC)

Mr. Moorty noted that ABB requested adding a maximum daily energy constraint in Resource Parameter that QSEs can update for use by RUC. The constraint would be used in place of the weekly energy constraints. 
5. Dynamically Scheduled Resource (DSR) Output Schedule Validation in Real-Time

Mr. Moorty noted that ERCOT will need a way to determine which part of a QSE trade is for a DSR and which part is for a non-DSR. The MMS recommendation is to add a checkbox to the Energy Trade Market Participant Interface (MPI) so that QSEs will be able to tell ERCOT whether an Energy Trade is for a DSR or a non-DSR. Mr. Moorty also requested feedback regarding how to validate DSR Output Schedules. 
6. Draft NPRR for Changes to SCED Up Ramp Rate (SURAMP)
Mr. Moorty discussed the Draft NPRR for Changes to SURAMP and noted that the Draft NPRR is related to the Generation Resource Responsive Reserve Deployment and Recall white paper. The Draft NPRR proposes changes to the SURAMP calculation in Nodal Protocol 6.5.7.2, Resource Limit Calculator. Mr. Moorty requested TPTF feedback on whether or not a NPRR is required.
Mr. Doggett noted that the MMS clarification items will be distributed for review and that comments will be due by May 16, 2007. The clarification items to be distributed include:

· MMS Request for TPTF Clarification (this item outlines the six topics discussed above)
· Reallocation of MCFRIs in DAM

· DSR Output Schedule Validation in Real-Time

· Draft NPRR for Changes to SURAMP

Service Level Agreement (SLA)- Nodal Sandbox Environment For Market Interface Testing (See Key Documents)
Aaron Smallwood reviewed the disposition of comments for the SLA for the Nodal Sandbox Environment, noting that it does not cover the full scope of service that will be available for EDS testing. The timeline for delivering the SLA associated with EDS testing is still being confirmed with ERCOT PMs. Mr. Smallwood agreed to have the initial SLA for EDS testing completed by June 15, 2007. 
Mr. Trefny moved to approve the SLA for the Sandbox Environment provided the SLA for EDS testing is available for TPTF to review by June 15, 2007. Brett Kruse seconded the motion. The motion carried by roll-call vote, with 100% in favor and two abstentions from the Consumer Market Segment. All Market Segments were represented.       
Draft NPRR- Constraint Competitiveness Test (CCT) (See Key Documents) 
Shams Siddiqi discussed the background for the draft NPRR for CCT and identified the changes that had been recommended by the Congestion Management Working Group (CMWG).  Mr. Siddiqi noted that the Wholesale Market Subcommittee (WMS) had requested that TPTF endorse the draft NPRR for CCT before it is submitted to the NPRR process. 
Mr. Spangler moved to endorse the Draft NPRR for CCT. Mr. Trefny seconded the motion. The motion carried by roll-call vote, with 100% in favor and no abstentions. The Independent Generator Market Segment was not represented. 
Meeting Recess and Resumption

Mr. Doggett recessed the meeting at 5:02 p.m. on Monday, May 7, 2007. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, May 8, 2007. Mr. Doggett read the Antitrust Admonition as displayed and reviewed the agenda for the day.

COMS Use Cases and Updated Requirements Docs (See Key Documents)
Mr. Doggett presented an update on documentation for the COMS Project. Mr. Doggett noted that the COMS team had updated 16 of the COMS Requirements documents to reflect the March 2007 baseline, and the updated documents had been posted for review. The COMS team plans to update the remaining Requirements documents and to submit them to TPTF for review by the end of May. Mr. Doggett also noted that the component use cases for COMS were available for review and that a review request would be distributed following the meeting. Mr. Doggett reminded TPTF that Gary Macomber is developing a SoSA map to link the component use cases to the system-level and enterprise-level use cases. A linking announcement will be distributed to TPTF when the SoSA map has been posted to the nodal website.   
Review of Nodal Transition Plan (See Key Documents) 

Mr. Doggett reviewed comments for the Nodal Transition Plan and discussed other changes as recommended by TPTF. 

Re: Section 2, Transition Planning Principles

Mr. Doggett requested feedback regarding the role the BOD should play in certifying that Market Readiness Criteria have been met, as required in Section 2, Transition Planning Principles, Paragraph (c). The TPTF consensus was to leave the paragraph unchanged.

Re: Section 3, Transition Plan Management

Mr. Doggett requested feedback regarding the nature of the Transition Plan artifact described in Section 3, Transition Plan Management, Paragraph (3). The TPTF consensus was to leave the paragraph unchanged on this point, with the understanding that the library of documents currently being developed satisfies the requirement. Mr. Doggett also requested feedback regarding the role TAC should play in approving milestones. The TPTF consensus was to leave the question to TAC and to leave the paragraph unchanged on this point. 

Re: Section 3, Transition Plan Management

In Item (4)(a), the TPTF deleted the sentence, “Each market participant will acknowledge its willingness to participate in the TPTF prior to the first TPTF meeting.” The TPTF also modified Item (4)(c) to indicate that MPs are not required to sign a Non-Disclosure Agreement (NDA) to attend TPTF meetings, but an appropriate NDA may be required and noticed for meetings where confidential material will be reviewed. 
Re: Section 5.1, Systems Specification, Procurement and Development Track – ERCOT, Paragraph (3)

Mr. Doggett requested feedback regarding the approach TPTF will take to approving the accuracy of the network model. The TPTF consensus was that approval for the network model will need to be based upon the delivery of acceptable EDS test results. 
Re: Section 5.3, Market Training Track

The TPTF reviewed the changes recommended by Ted Hailu in his effort to synchronize the Transition Plan with the Market Participant Training Readiness document. The TPTF modified Paragraph (3) to reference Table 1, ERCOT Texas Nodal Training Program, and to indicate that more detail regarding applicable training attendees will be described in the Market Participant Training Readiness document as approved by TPTF. Regarding Paragraph (4), the TPTF consensus was to allow Mr. Hailu the flexibility to ask AEs to report the number of additional trainees they expect for nodal training courses above the number that is required to meet market readiness criteria. The TPTF agreed that the total projected attendance (i.e., required trainees plus additional trainees) should be counted for budgeting, planning, and scheduling purposes, while the projected attendance for required trainees should be the only number counted toward market readiness criteria. 
Mr. Trefny inquired about instruction for Load Resources. The TPTF consensus was to give Mr. Hailu the flexibility to either incorporate instruction for Load Resources into an existing course or to create a separate course. Mr. Doggett noted that he will follow up with Mr. Hailu regarding this topic. 
Re: 5.4.9, 168-Hour Test and Trial Real-Time Settlement, Paragraph (2) 
Regarding the 168-Hour Test, the TPTF consensus was to modify Section 5.4.9, Paragraph (2) to clarify that:

· the details for the 168-Hour Test will be described in the detailed test plan document

· the test settlement statements for each Operating Day will simulate actual Settlement Statements for Real-Time operations
Re: Section 5.4.10, Transmission Element and Resource Outages
Dennis Caufield emphasized the need for Transmission Service Providers (TSPs) to know the details of ERCOT’s plan for limiting Transmission Element Outages. Jeff Healy agreed to discuss the topic internally and then to provide an update to TPTF regarding ERCOT’s proposed philosophy and timeframe for limiting Transmission Element Outages (see TPTF changes for this section in the discussion continued below). Denny also agreed to draft some recommended changes to Section 5.4.10.
Re: 6.1 Market Readiness Criteria, Item (m) 
Mr. Doggett acknowledged the requirement for ERCOT and MPs to develop protection mechanisms for the new nodal market, and he agreed to invite Dan Jones to share a proposal with TPTF if one is available. 

The discussion of the Nodal Transition Plan was suspended until later in the meeting (see this discussion continued below).

Draft Protocol Revision Request (PRR)- Process for Transition to Nodal Market Protocol Provisions (See Key Documents)
Diana Zake discussed a Draft PRR developed by Market Rules to introduce a mechanism for retiring Zonal Protocols along a timeline as Nodal Protocols begin to take effect. Ms. Zake also discussed an accompanying Zonal to Nodal Disposition Table which communicates when Zonal Protocols will be retired and when Nodal Protocols will take effect. Ms. Zake noted that she will distribute both the Draft PRR and the Disposition Table for a round of review by TPTF, with a comments due date of May 21, 2007. Mr. Trefny suggested trying to minimize the number of sections  specified in the Nodal Disposition Table to only those of the first two decimal points to make this table easier to manage and to provide better communication to Market Participants. Ms. Zake agreed to notify TPTF prior to submitting the PRR to the Protocol Revision Subcommittee (PRS). 
Review of TPTF Charter (See Key Documents)
Mr. Doggett requested feedback regarding the role TPTF should play in synchronizing the Nodal Protocols with approved PRRs. Mr. Doggett noted that neither the Nodal Transition Plan nor the TPTF Charter explicitly describe the role for TPTF in this area. The TPTF consensus was to modify the Scope section of the TPTF Charter to permit Nodal Protocol revisions that are necessary for synchronizing the Nodal Protocols with PRRs that have been approved and that apply to the nodal market design. 

Mr. Doggett reviewed comments for the TPTF Charter, noting Mr. Spangler’s proposed additions for “Master Test Plans and Test Results.” Al Hirsch agreed to review Mr. Spangler’s proposed additions and to make comments from the perspective of EDS testing. Mr. Doggett agreed to invite additional Subject Matter Experts from ERCOT’s integration and testing teams to discuss more of the details for testing during the May 21 – 23, 2007 TPTF meeting. Mr. Spangler expressed his willingness to delay voting on changes to the TPTF Charter until after the detailed discussions are held. 
Review of Nodal Transition Plan (Continued)
Mr. Doggett continued the review of the Nodal Transition Plan. The TPTF modified Section 5.4.10, Paragraph (1), to indicate that ERCOT will develop its plan for limiting Transmission Element Outages by August 1, 2007, and submit it to TAC for approval.

Mr. Spangler moved to present the TAC with TPTF’s proposed changes to all sections of the Transition Plan, with the exception of Section 5.4.10. Cesar Seymour seconded the motion. The motion carried by roll-call vote, with 92.9% in favor and 7.1% in opposition. The opposing vote was from the Investor Owned Utility Market Segment. No abstentions were made. All Market Segments were represented. 
Market Readiness Advisor Update (See Key Documents)
Tim Pare provided an initial review of the Readiness Metric Inventory, which constitutes the definitive set of 78 metrics developed by the Integrated ERCOT Readiness and Transition (IRT) team. The metrics have been assigned definitions and measurement criteria, and they have been aligned to the timeline for EDS testing. Mr. Pare noted that the metrics will be reviewed with TPTF, and progressive status reports will be provided. Mr. Pare identified the next steps for the metrics and noted the IRT plan to initiate self reporting and public reporting, along with a roll-up reporting method (the roll-up reporting method will be discussed during a future TPTF meeting). In addition, a “Hall of Fame” and a “Wall of Shame” will be maintained to encourage MP accountability for metric criteria. Mr. Pare noted that the Readiness Metric Inventory will be distributed for review, with a comments due date of May 18, 2007. Steve Grendel requested that MPs submit comments regarding criteria for the Single Entry Model milestone, as well as the specific date. 
MMS Update on Pre-FAT Testing for Accelerated Delivery of SCED (See Key Documents)
Mr. Hirsch presented an update on the status of the vendor-based pre-FAT testing that is being conducted to confirm the quality of MMS software products. Mr. Hirsch noted that the functional testing had been conducted from April 23 to May 4, 2007, and that the end-to-end testing will be conducted from May 7 to May 21, 2007. Mr. Hirsch provided a flow chart describing the process observed by ABB for ensuring consistency and thoroughness during testing.
Review Disposition of Comments for EMS CSD (See Key Documents) 

Jay Dondeti reviewed comments for the EMS CSD and discussed the EMS response to the action items identified during the April 23 – 25, 2007 TPTF meeting. Mr. Dondeti noted that the EMS team had: 
· updated Section 3.47, Alarm Sub-System, to indicate that the MIS infrastructure will be used to communicate and post alarm messages to MPs (the details will be provided in the detailed design)

· incorporated a diagram of the SCED triggering process into Section 2.2.3, SCED Triggering from EMS

· added a list of zonal customizations to be re-used in the nodal system in Section 2.3, Delivery Mechanism and Schedule
· revised the calculation for High Ancillary Service Limit (HASL) in Section 3.10.4, Processing, Item (1), to always use High Sustained Limit (HSL) and changed “Schedule” to “Responsibility” for Regulation Up Service (Reg-Up) and Regulation Down Service (Reg-Down)
· clarified that the coefficients in the GTBD calculation described in Section 3.10.4, Generation to be Dispatched (GTBD), Item (7), are analyst-tunable parameters 

Mr. Dondeti recorded additional action items for the EMS team in the corresponding disposition spreadsheet as recommended by TPTF, including:

· The need to update Settlements regarding the use of the Emergency Base Point Flag as a system-wide flag 
· The need to elaborate a process during detailed design to describe how Outage Evaluation will use seasonal Average Energy Offer Curves to determine Megawatt (MW) output 
· The need to review the details of reserve calculations prior to detailed design (possibly in a white paper)

Mr. Dondeti recorded other edits as recommended by TPTF. The TPTF requested a commitment from the EMS team to observe a specific timeline, preferably no longer than 30 days, for incorporating TPTF-approved NPRRs and white papers into the EMS CSD. Mr. Dondeti recorded the request in the disposition spreadsheet and noted that the EMS CSD had already been updated to reflect relevant change-control items through February 2007. 
Mr. Trefny moved to waive notice for taking a vote on the EMS CSD. Mr. Seymour seconded the motion. The motion carried by roll-call vote with 100% in favor and no abstentions. The Independent Retail Electric Provider (REP) Market Segment was not represented.
Mr. Spangler moved to provisionally approve, for a period to extend no longer than 30 days from May 8, 2007, the EMS CSD, version 0.11, after which it will return to TPTF for final approval. Final approval by TPTF is contingent upon and will follow ERCOT's incorporation of the TPTF-reviewed whitepapers and TPTF-approved NPRRs that address design matters applicable to the EMS and EMS-MMS interfaces that are dated prior to May 8, 2007. Mr. Bailey seconded the motion. The motion carried by roll-call vote, with 90.9% in favor and 9.1% in opposition. The opposing votes were from the Consumer Market Segment. Five abstentions were made by the Investor Owned Utility (1), Independent Generator (2), and Consumer (2) Market Segments. The Independent REP Market Segment was not represented. 
update on the Draft NPRR for External transmission Networks (See Key Documents)
John Adams provided an update on the Draft NPRR for External Transmission Networks (a.k.a., Private Use Networks). Mr. Adams agreed to schedule a conference call so that all interested MPs may discuss modeling options and reach consensus on the issues. Mr. Doggett noted that an announcement will be sent to the TPTF email exploder, along with any updated versions of the draft NPRR. Mr. Trefny voiced his preference for keeping the discussion for the Draft NPRR for External Transmission Networks separate from the discussion for the Draft NPRR for Modeling of Generic Transmission Constraints. 
Update on the IRT ICCP Communication Handbook (See Key Documents)
Bill Blevins gave an update on the ICCP Communication Handbook. Mr. Blevins noted that a May 9th conference call had been scheduled to discuss issues involving the handbook. Mr. Blevins identified his goal for updating the handbook and posting a redlined version by May 14, 2007. Mr. Trefny suggested scheduling another conference call for May 17, 2007 so that any final concerns for the handbook may be discussed after the Network Data Support Working Group (NDSWG) meeting. Mr. Blevins agreed to talk with John Webb about setting up the conference call. 
Update on the EMS Wind Power Forecasting CSD (See Key Documents)
Mr. Blevins noted that a final conference call had been scheduled to discuss remaining issues for the Wind Power Forecasting CSD with interested MPs. Mr. Doggett noted that any comments resulting from the offline discussion will be published prior to the May 21 – 23, 2007 TPTF meeting to facilitate a possible vote for the document. 
EDS Update (See Key Documents)
John Hall presented an update on ERCOT’s response to comments for the EDS 3 Detailed Plan, and he previewed the development of EDS 4. Ms. Wagner suggested that Mr. Hall work with IDA to provide more information to MPs regarding Sandbox timelines for the testing of web services prior to EDS testing. Mr. Hall encouraged MPs to contact him with testing questions (jhall@ercot.com) and noted that he will not request a vote for the EDS 3 Detailed Plan during the May 21 – 23, 2007 TPTF meeting. 
Update on Draft NPRR for Electrical Bus Clarification (See Key Documents)

Mr. Caufield noted that some resolution is still needed for the issue of how to model an Electrical Bus in the Outage Scheduler. He agreed to work with Curtis Crews and others to resolve the issue, with the intention of circulating any updates for the Draft NPRR for Electrical Bus Clarification through the TPTF email exploder prior to the May 21 – 23, 2007 TPTF meeting. 

Meeting Adjournment

Mr. Doggett adjourned the meeting at 3:05 p.m. on Tuesday, May 8, 2007.

Action Items:

	New Action Items Identified
	Responsible Party

	· Make available to MPs a list of pre-defined data extracts that the EDW team has identified to date
· Set up a web space for posting EDW documentation for review, and develop a process for notifying MPs when review documents and updates are posted for review
	S. Privette and Team

	· Set up another API Subgroup to discuss the External Interfaces Specification prior to the May 21 – 23, 2007.
· Provide some sample artifacts to TPTF to help illustrate how integration is proceeding and how CSDs are being updated and synchronized among projects in response to change control
· Provide some clarifying items to TPTF regarding how data flows in and out of each project module.
· Post the SoSA Map 
	D. Shing and IDA Team

	· Send a linking notice to the COMS use cases that are posted on the nodal website
· Send a linking notice to the SoSA Map when it is posted to the nodal website
	TPTF Review

	· Share concerns about the location of the Protocol View link with the design team and the MIS Subgroup 

· Redistribute the MIS Portal Prototype 3 Demo Notes 

· Send out instructions for logging into the Sandbox demo 
	P. Harris and MIS Team 

	Provide more details to TPTF regarding the change-control timeline for establishing Baseline 1.  
	J. Sullivan

	Complete the initial SLA for EDS testing and submit it to TPTF for review by June 15, 2007. 
	A. Smallwood and Team

	· Follow up with Mr. Hailu regarding the approach to training for Load Resources

· Invite IMM to TPTF to discuss guiding principles for data replication/retention 
· Invite IMM to discuss any available proposals for protection mechanisms for the new nodal market 
· Invite Glenn Wingerd and/or Daryl Cote to TPTF to discuss FAT and SAT testing 
· Invite Mr. Healy back to TPTF to discuss ERCOT's proposed plan (including philosophy and timeframe) for limiting Transmission Element Outages 
	T. Doggett

	· Forward updated materials for External Transmission Networks to the TPTF exploder

· Announce a conference call to allow all MPs to participate in resolving the issues associated with External Transmission Networks
	J. Adams

	Update TPTF regarding ERCOT’s proposed philosophy and timeframe for limiting Transmission Element Outages.
	J. Healy

	Notify TPTF prior to submitting the Draft PRR, Process for Transition to Nodal Market Protocol Provisions, to PRS for consideration. 
	D. Zake

	Review the changes for “Master Test Plans and Test Results” as recommended by Mr. Spangler in the TPTF Charter, and comment upon associated testing aspects.
	A. Hirsch

	· Update Settlements regarding the use of the Emergency Base Point Flag as a system-wide flag 

· Elaborate a process during detailed design to describe how Outage Evaluation will use seasonal Average Energy Offer Curves to determine Megawatt (MW) output 

· Review the details of reserve calculations prior to detailed design (possibly in a white paper)

· Incorporate TPTF-approved NPRRs and white papers into the EMS CSD within 30 days from May 8, 2007
	J. Dondeti and EMS Team

	· Set up a conference call to discuss issues associated with the Draft NPRR for External Transmission Networks, and forward any relevant updated materials to the TPTF email exploder
	J. Adams

	· Post a redlined version of the ICCP Communication Handbook on May 24, 2007.

· See about setting up a conference call for May 17, 2007, to discuss final concerns for the ICCP Communication Handbook
· Hold a final conference call for the Wind Power Forecasting CSD and publish any resulting comments prior to the May 21 – 23, 2007 TPTF meeting
	B. Blevins 


� Meeting Attendance covers both days of the TPTF meeting, although some participants may not have attended the entire TPTF meeting. 


� The Agenda, Key Documents, and Roll-Call Votes for the May 7 – 8, 2007 TPTF Meeting may be found at: � HYPERLINK "http://www.ercot.com/calendar/2007/05/20070507-TPTF.html" ��http://www.ercot.com/calendar/2007/05/20070507-TPTF.html�





� See the Key Document “� HYPERLINK "http://www.ercot.com/meetings/tptf/keydocs/2007/0423/21e_MISPortalPrototype3_DemoSteps_%282%29.doc" �21e- MIS Portal Prototype 3- Demo Notes�” on the April 23 – 25, 2007 TPTF meeting page (� HYPERLINK "http://www.ercot.com/calendar/2007/04/20070423-TPTF.html" ��http://www.ercot.com/calendar/2007/04/20070423-TPTF.html�).


� Also known as Split-Generation Resource (SGR). 
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