
	ERCOT Retail Client Services

	Event Description: TDTWG Workshop
	Date: May 2, 2007
	Completed by: T. Richter

	Attendees: Jesse Cline-EC Power (Chair), Johnny Robertson-TXUE, Kyle Miller-CNP, Debbie McKeever-Oncor, Dave Farley-ERCOT,  Tracy Richter-ERCOT, Clay Katskee-ERCOT, Gina Rivera-ERCOT,  Sonja Mingo-ERCOT, Christian Brennan – ERCOT, Sreenivas Yedavalli-ERCOT, Aaron Smallwood - ERCOT

On phone:     Mike Doherty -ESG

	Summary of Event:

	1. Introductions, Review of Agenda, Antitrust Statement:  Jesse Cline 

· Introduction of attendees, Jesse reviewed agenda and antitrust statement

2. Review Requirements for Customer Bill file from MCT meeting on Thursday 4/26/07:  Jesse Cline

· TDTWG reviewed and agrees with the Flat File (FF) format and file naming convention for the Customer Billing Contact Information (CBCI) file as recommended at the MCT meeting on 4-26-2007.  
3. Discuss Additions to NAESB 1.6 Implementation Guide to handle the Customer Bill file:  Clay Katskee 10:30

· Clay Katskee added the information regarding the Flat File (FF) format and file naming convention for the Customer Billing Information (CBCI) file to the TDTWG NAESB EDM v1.6 Implementation Guide.  Group agreed that his changes look good.  

· Kyle Miller asked if this would be a testing requirement going forward – response was yes.  He said that will be noted and placed on a permanent basis for testing.

· It was discussed to include a definition for payload and header in the guide as well as some of the other common terms.  Clay will add.  Debbie said that some consideration should be given to the section in the retail market guide to include reference to the TDTWG NAESB EDM v1.6 Implementation Guide.  Clay will review his changes with TDTWG at the next meeting.  The changes that were accepted today will be posted by Dave Farley now.  Will review the additional changes (added definitions) Clay makes at the next meeting.    

4. Update to TDTWG on the status of SCR 745:  Clay Katskee 
· Conversion to the new ERCOT NAESB application completed on 3/9/07 and stabilization completed on 3/30/07.
· Working on the Paperfree deployment phase.  Have performed volume tests on the new platform for 15 days at 70M+ transactions.  ERCOT feels that the 3950 servers are the solution.  The order for the new server’s has been sent to ERCOT procurement.  Production date will be determined once new platforms are on site and validated in IBM lab.  Clay to provide update at next meeting.
· Jesse brought up for discussion that he had received an email from Blake Gross stating that Adam Martinez, at the last RMS meeting, stated that no reporting for SCR745 had been defined.  Debbie said she doesn’t think it was reporting but success criteria. Christian Brennan to touch base with Adam Martinez to verify what he meant.  
5. ERCOT System Instances (Outages and Failures)- review:  Christian Brennan 
· Christian Brennan reviewed the outage and failure logs.  He provided an update to 3/23/07 issue stating that a SIR was implemented in April and the issue was resolved with Find ESIID and Find Transaction functionalities of TML.  Status was update to green.    

· One degradation occurred on April 12.  Christian reviewed the details and will add the root cause.

· 2007 retail availability was 100%.

· Added MarkeTrak availability and TML availability to the spreadsheet.  Will begin tracking in June.

6. Details on new tool replacing the current helpdesk ticket system. Also to discuss definition of priorities related to helpdesk tickets.  Which applications are 24/7?  Details on helpdesk tickets not closed out in a timely manner:  Christian Brennan 

· Christian Brennan reviewed the ERCOT Service Desk upgrade (PR60055) ppt presentation – posted under Key Documents for this meeting – “006-ERCOT Service Desk Upgrade”.

· The definition of which applications are 24 x 7 will be gone over when review the SLA.

· Christian stated that as go forward, his group will resolve tickets as soon as possible if there is a solution.   If the solution requires a code change, that delays the ticket resolution.  He stated that the biggest issue is the communication back to the Market which should be resolved with the new ticket system.  

7. Review DRAFT of the updated SLA:  Aaron Smallwood

· Aaron reviewed the new draft of the SLA.  He explained that the scope was expanded to include MarkeTrak, TML, API, and GUI, and degradations of any of these.  Data extracts and reporting was left out of this document as this SLA is geared around retail services.  A separate SLA doc to be done for extracts and reporting and with Nodal coming, need more time.  

· A few revisions were suggested.  The revised draft to be sent to RMS, TAC, and TDTWG for comments.  A conference call is proposed for late May with the final revision to be provided to RMS in June.  

· Aaron reviewed and asked for feedback on the reporting summaries that were provided.  Christian Brennan explained that they are trying to categorize it in an easy to review format.  The summary pages provide a quick hit look and the log provides the detail.  Will identify infrastructure issues on the logs.  It was also suggested that a tab be added that includes explanation on how to use the report, define fields and what the information means.  Aaron will go back and develop a “how to use” tab including definitions, etc. and distribute to TDTWG again for review mid next week before sending to RMS with the SLA.

8. Failover if NAESB is out and https is out, what is the next option:  Dave Farley 
· TDTWG discussed several Market NAESB failure scenarios (Point to Point, ERCOT, Market-Wide) and has recommended a workshop which was scheduled for June 14th (held either in Dallas hosted by Oncor or in Houston hosted by EC Power) to draft language to add to the TDTWG NAESB EDM v1.6 Implementation Guide to address this issue.  

9. Discuss ERCOT not complying with their maintenance schedule:  Christian Brennan
· Christian explained that on Friday April 13, ERCOT had a lengthy degradation that was the result of modifying a job name while the job was running.   He has spoken with his staff and explained that this does fall under maintenance type activity and in the future should hold off on this type of maintenance activity unless it falls within the SLA agreement maintenance schedule.  It is not considered an unplanned outage since transaction processing wasn’t affected and there was only a degradation of service.  

10. Discuss ERCOT doing maintenance the weekend before testing began:  Christian Brennan
· Christian Brennan explained that when ERCOT takes a planned outage for maintenance, it is for the production environment only and has no connection to the testing environment.  

· Christian explained that they have not been receiving the test bed information in a timely manner, which means that the system isn’t 100% set up when testing begins.    He has had discussions with Sherri Chamblee regarding the timeline being enforced.  Clay mentioned that sometime test beds are not correctly set up which delays the process too.  
· Clay explained that preparation and coordination for this past flight was difficult and took a lot of time to get ready for.  
· After discussion, it was suggested that the timeline be reviewed to see if timings need to be updated.  Clay Katskee and Christian Brennan to work with Sherri Chamblee, flight administrator, on testing timeline.    
11. RMS update:  All 
· Prepared TDTWG presentation to RMS

Future Meeting Dates:

     Wednesday June 6

     Wednesday June 27

      Wednesday August 1

At August 1 meeting, will schedule meeting dates past August 1.  



	Action Items / Next Steps:

	1. Dave Farley to post the updated TDTWG NAESB EDM v1.6 Implementation on ERCOT.com.

2. Clay Katskee to add definitions for payload and header to the TDTWG NAESB EDM v1.6 Implementation Guide, as well as some of the other common terms.  Will present his changes at the next TDTWG meeting for review before posting. 

3. Clay Katskee to provide update to TDTWG in June on the procurement process for new servers related to SCR 745.

4. Aaron to add a tab to the Outages and Failures log that will provide  a “how to use” tab including definitions, etc. and distribute to TDTWG again for review mid next week before sending to RMS with the SLA.

5. Clay Katskee and Christian Brennan to work with Sherri Chamblee, flight administrator, on testing timeline.    


	Hot topics or ‘At Risk’ Items:

	












































