ERCOT Impact Analysis Report


	PRR Number
	723
	PRR Title
	Emergency Interruptible Load Service Formula Correction

	Impact Analysis Date
	5/16/2007

	Cost/Budgetary Impact
	Minor cost impact to be managed as part of the same O&M effort to implement PRR705, Emergency Interruptible Load Service (EILS). 


	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	This PRR constitutes an interim solution conforming to the provisions of PUC Subst. R. §25.507, to be managed as a non-automated effort that is required to be in place by the start of the next contract period (June 1, 2007).

	ERCOT Staffing Impacts (across all areas)
	No additional FTE’s needed.   Increased workload will be absorbed by current staff. 

	ERCOT Computer System Impacts
	This PRR may require minor system modifications for ongoing support to offset non-automated processes.  If needed, these minor system modifications are to be managed as a System Investigation Request (SIR).



	ERCOT Business Function Impacts
	This PRR impacts the same Business processes as PRR705: 

· Market Operations Support 

· Settlements and Billing Operations 

· Energy Analysis & Aggregation

· Wholesale Client Services

· Legal



	Grid Operations & Practices Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability:  
NA

Impact to Other Projects: 
NA




	Comments

	The interim plan involves non-automated efforts.  If the number of EILS contracts increases to the point that a non-automated solution is not sufficient, then an automated solution could be proposed.  The proposal should take into consideration the timing of implementation in relation to Nodal Go-Live.

The formula applicable to the calculation of the availability factor for EILS Resources assigned to the alternate baseline conflicts with the language describing this process and could result in overpayment to certain participating entities.   Adoption of this PRR is necessary prior to settlement of EILS.    
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