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	This Operating Guide Revision Request proposes language so that in the unlikely event of an ERCOT System shut down, ERCOT will return 90% of ERCOT peak load to pre-disturbed condition at or near 48 hours if a viable solution is available. 



	Reason for Revision
	This OGRR defines a timeline for restoration following a total ERCOT System shut down in the ERCOT Protocols and ERCOT Operating Guides.
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	Proposed Operating Guide Language Revision


4.6
Black Start

This section provides general philosophies to be followed in the event of a partial or complete collapse of the ERCOT system. Timely implementation of a restoration plan compiled according to this guide should facilitate coordination between ERCOT, QSEs, PGCs, and TOs and ensure restoration of service to the ERCOT System at the earliest possible time.  Those QSEs representing contracted Black Start Units will provide ERCOT with the individual plant start-up procedures for coordination of their activities with those of the appropriate TO.

Pre-established plans and procedures cannot foresee all the possible combinations of system problems that may occur after a major failure.  It is then the responsibility of ERCOT to restore 90% of ERCOT peak load to pre-distributed condition at or near 48 hours if a viable solution is available, applying the principles, strategies, and priorities outlined in this section and in The ERCOT Black Start Plan.

Reference:  Protocol Section 22A, Black Start Agreement (In Part)

…Section 8. Operation.

…C.
Delivery.
…(2)
If the ERCOT Transmission Grid at the Black Start Resource becomes deenergized and if Participant cannot communicate with either ERCOT or the TDSP serving the Black Start Resource, then Participant shall follow the procedures specified for the Black Start Resource under ERCOT’s Black Start Plan in the Operating Guides, but Participant shall not commence delivering electric energy into the ERCOT System without specific instructions to do so from either ERCOT or the TDSP serving the Black Start Resource.  
Section 9. Payment.

B.
Hourly Standby Fee Payments.

(1)
Availability

(a)
“Available” means, with respect to a given hour, that; Participant has declared, in its Availability Plan, that the Black Start Resource is able to start without a connection to the ERCOT Transmission Grid.

(b)
The Black Start Resource is not “Available” if:

(i)
the Black Start Resource utilizes a power pool outside of ERCOT to start and the transmission path(s) between the Resource and the other power pool is not available due to an outage; or

(ii)
the Black Start Resource utilizes a power pool outside of ERCOT to start but fails to maintain a firm standby supply contract for that power pool; or

(iii)
the Black Start Resource has failed a black start test, as described in the ERCOT Protocols or Operating Guides and has not passed a subsequent black start test; or

(iv)
the Black Start Resource has failed to start when required under this Agreement, and it has not  passed a subsequent black start test.

(c)

At its option, ERCOT may use the Black Start unit’s Resource Plan as the source of Black Start availability information instead of the Availability Plan…  
4.6.1
Principles

In the unlikely event of an ERCOT System shut down, ERCOT will return 90% of ERCOT peak load to pre-distributed condition at or near 48 hours if a viable solution is available.

In order to minimize the time required, ERCOT will coordinate the restoration utilizing the principles, strategies, and priorities outlined in this guide.   

ERCOT shall establish and maintain a system black start capability plan that shall be coordinated, as appropriate, with the black start capability plans of neighboring Regions. Documentation of system black start capability plans shall be provided to NERC on request. (NERC Planning Standards)

Each contracted Black Start Unit and each QSE with contracted Black Start Unit(s) will have readily accessible and sufficiently detailed current operating procedures to assist in an orderly recovery.

Mutual assistance and cooperation will be essential during the restoration.  Deliberate, careful action by each QSE, TO, and PGC is necessary to minimize the length of time required for restoration and to avoid the reoccurrence of a partial or complete collapse.

Throughout the restoration, recovery will depend on ERCOT receiving an accurate assessment of system conditions and status from each QSE, TO, and PGC throughout the restoration.  Adequate and reliable communications must be available within the ERCOT System.  During Black Start Recovery, communication restrictions are lifted to enable the sharing of only that information that pertains to reliability including status information and recovery activities.
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