Notes from the 5-9-2007 EDS 1 PTP Planning WebEx

ICCP Service Request Process

· This is the standardized process for market participants to submit requested ICCP changes to ERCOT.

· Service Requests are submitted to EDS1@ercot.com through the Texas Market Link (TML).
· The ICCP Service Request process will be available on May 15th, 2007.
· This process will be used for both ZONAL and NODAL market ICCP requests.
· The ICCP Service Request process creates secure and historical central records of telemetry change requests to ensure accuracy and consistency in managing ICCP changes.
· ICCP Service Requests must be submitted to ERCOT at least two weeks before the Point-to-Point testing for that market participant is scheduled to begin.

Point-to-Point Scheduling
· The EDS 1 Point-to-Point schedule is managed by Jonathan Pulcini. To contact Jonathan use the following email id:
· EDS1@ercot.com
· Jonathan will be working with each TSP and QSE to confirm their schedule.

· Current schedules will be posted each week on:

· https://nodal.ercot.com
· Readiness Center tab

· Key Documents link

· EDS 1 Weekly Status Report ddmmyyyy.xls

Point Data Load – Existing Zonal ICCP and New Nodal ICCP Points
· As a deliverable from EDS 1 PTP Planning Meeting on Wednesday 5/9/2007, ERCOT will begin to supply the existing Zonal points with the current ICCP object name in the “Old ICCP Object name” column of the ICCP Service Request spreadsheet.  Market Participants will review and identify points they will provide in the Nodal system and return the ICCP service request by email to eds1@ercot.com.  FONT****
· ERCOT will provide the existing Zonal point data in consideration of the Point-to-Point schedule – 3–4 weeks prior to the scheduled start for that market participant.

· Each market participant will update the ZONAL data points in the provided ICCP Service Request spreadsheet as follows:

· High-light and comment on points that they are not responsible for.
· Mark for deletion points that are redundant or are to be deleted.
· Optionally change point names to conform to the ICCP Handbook naming standard. Provide old point names for renamed points as per the spreadsheet format.
· Add additional information to the spreadsheet as required.
· Each market participant will add new NODAL data as follows:

· Add rows in the ICCP Service Request spreadsheet for each new Nodal point as required by the Nodal protocols.
· Enter new point name as per the ICCP Handbook naming standard.
· For QSEs, ERCOT will research the possibility of pre-populating new Nodal resource based points.
· Market Participants will submit the ICCP Service Request attaching the updated ICCP Service Request spreadsheet to EDS1@Ercot via the Texas Market Link (TML).

ICCP Handbook

· A new version of the ICCP Handbook will be provided on Monday 5/14 to market participants
· The ICCP Handbook will be reviewed on the (to-be-scheduled) Wednesday 5/16 WebEx meeting. This WebEx meeting will be included as part of the Network Data Support Work Group (NDSWG) meeting on 5/16.
· For QSEs, detail will be provided as to when real-time data is to be provided by QSEs for new Resource ICCP points as mandated by Nodal protocols. This includes real-time inbound QSE to ERCOT data and outbound ERCOT to QSE data.

Market Participant Operators Performing the Point-to-Point Test

· Market Participant personnel performing the point-to-point test should be organizationally reporting to their Chief Operator or company equivalent and authorized by Market Participant Operations to perform the test. 
Market Participant Q&A
1. Are all of the points in the tables needed for each Resource?
The EDS 1 team is  working with Network Modeling to get a definitive answer on this question. Once determined, this information will be published in the ICCP Handbook. 
2. What is the “switch over process” for high availability system sending data out? 

We expect to have two servers up and running as primary. Those servers will be taking in data from MPs simultaneously and if one fails then other immediately provides our system data without any sort of failover required. We are checking with the vendor on how to best handle sending out data so that when this happens MPs systems will be able to quickly accept the data from the second server. We will go into greater detail after our discussion with the Vendor.  

3. Will ERCOT generate the QSE point list?

ERCOT will send a template of the points that need to be entered and the MP will then create the required points and submit to ERCOT using the Service Request Form. 
4. What are the steps to follow if discrepancies are found with points submitted?

If there are discrepancies with a few points submitted through ICCP point service request, ERCOT will not reject the entire service request. Instead, the ERCOT ICCP team will add comments to the points having problems in our access database appropriately for our records and discuss the discrepancy with the Market Participant through phone calls and/or emails and ask them to re-submit the points having the discrepancies separately. 

5. What are the backup/redundancy procedures? 
Nodal Protocols specify the Redundancy for data and for servers. The new high availability configuration of ERCOT’s ICCP system will not increase the number of servers required by Nodal Protocols for Redundancy but it will require two associations with live data coming from both associations.

6. Which data do we expect to be connected to live data? 

ERCOT expects that any data that exists in the zonal live data, like TSP data and Resource points, such as unit MWs, would be tied to field telemetry.

7. Will MPs be operating field devices to verify the change of status points?
No, all switch and breaker status changes will be simulated in the MPs system and transferred over ICCP to ERCOT.

8. There were a few MP questions relating to the ICCP Handbook.
The ICCP Handbook is being revised and an updated version will be available for download on the ERCOT Nodal website on Monday, May 14th.  A subsequent WebEx is being scheduled for Wednesday, May 16th to give MPs an opportunity to discuss the revisions to the handbook.
