System Change Request


	SCR Number
	
	SCR Title
	MarkeTrak Enhancements

	Supporting Protocol or Guide Section(s)

(if applicable)
	

	Other Document Reference/Source
	None

	System Change Description
	The MarkeTrak tool is a web based database application used to track, manage, and store data utilized by ERCOT and the Market Participants (MPs). This tool is the supported method to track ERCOT Retail market issue management and data discrepancies in the market.  

To add functionality on the MarkeTrak Issue Resolution Tool for:
· Increased usability

· Improve workflow of MarkeTrak Issues 
· Increased reporting functionality



	Reason for Revision
	Market and ERCOT have used MarkeTrak since go live in November 2006.  Enhancements have been defined that will benefit all users. 

	Relevance to Nodal Market (Yes or No, and summary of impact)


	MarkeTrak will continue to be used after transition to Nodal.

	Timeline

	Date Posted
	

	Please access the ERCOT website for current timeline information.


	Sponsor

	Name
	

	E-mail Address
	

	Company
	

	Phone Number
	


	ERCOT/Market Segment Impacts and Benefits


Instructions:  To allow for comprehensive SCR consideration, please fill out each block below completely, even if your response is “none,” “not known,” or “not applicable.”  Wherever possible, please include reasons, explanations, and cost/benefit analyses pertaining to the SCR.

	

	Assumptions
	1
	Example: Key assumptions used in estimating market cost and/or benefit

	
	2
	Ex: Dependencies on other projects or other timing requirements

	
	3
	

	
	4
	

	

	
	Impact Area
	Monetary Impact

	Market Cost
	1
	Example: Cost per MP to implement
	Example: $10,000 each for 50 QSEs

	
	2
	Ex: Add’l staff required per MP
	Ex: 1.5 FTE each for 6 TDSPs @ $65/hour

	
	3
	
	

	
	4
	
	

	

	
	Impact Area
	Monetary Impact

	Market Benefit
	1
	Example: Reduced MP costs
	Example: 2 FTE reduction for 25 CRs @ $65/hour

	
	2
	Ex: Enhanced MP efficiency
	Ex: 2 hour savings per day for 50 generators @$65

	
	3
	Ex: Reduced congestion cost
	Ex: 0.5% reduction in total congestion cost

	
	4
	
	

	

	Additional Qualitative Information


	1
	What to include here: Benefits that are difficult to quantify

	
	2
	What to include here: Benefits that are not certain but relatively likely

	
	3
	What to include here: Customer service impacts, cash flow impacts, transaction speed, etc.

	
	4
	

	

	Other
	1
	What to include here: Thoughts on ERCOT systems impacts

	Comments
	2
	What to include here: Potential manual workarounds or delivery options

	
	3
	What to include here: Other comments of value to PRS, TAC and the Board of Directors

	
	4
	

	


	Business Case for Proposed System Change
[Please provide sufficient detail]


Issue 1:
Changes to MarkeTrak to improve usability.  
Resolution:
1. Add functionality that would allow for the following:

a. Send and store email with MarkeTrak issue to an escalation contact from an individual MarkeTrak Issue screen.

b. Provide update via API whenever a Market Participant’s visibility into an issue has been removed. 
Issue 2:
Changes to Workflows, Issue Types and Fields
Resolution:
1. Add functionality that would allow for the following:

a. Revise the Inadvertent Switch workflow to address improvements in the Inadvertent Gain Process as defined by the IAG Task Force.  

b. Revise Billing Issue and Missing Transactions workflows to provide clarification between the two flows.  

c. Add a required ‘Total’ field to DEV Issue Sub-type ‘IDR usage present MP not ERCOT’ and replicate this to the API.  

d. For TDSP submitted DEV LSE Issues, allow user the option to proactively enter information in the field ‘Service Hist With DUNS for Affected Period’.  

e. Allow for the use of special characters (&, #, etc) in the API functionality.  

f. Add Premise Type as a required field for all IAS sub-type issues. 
g. Revise the Load Profile Assignment workflow to address improvement in the Quarterly Validation Process.  

h. Add ability for prioritization of “Cancel with Approval” Issues.
Issue 3: 
Retail Market Subcommittee (RMS) and Market Participants want increased reporting capabilities.  
Resolution:
1. Add functionality that would allow for the following:

a. Identify months within the tool so that data can be pulled for the entire month. 

b. Expand capability to pull data for a designated time period, whether that is one day or one year. 

c. Enable reporting on average time to complete MarkeTrak Issues, including average time in each state.  
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