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Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

ERCOT Austin

7620 Metro Center Drive – Austin, Texas 78744

April 11, 2007 – 9:30am – 3:30 p.m.
Attendance
Members:
	Ballew, Gene
	Halliburton Energy Services
	

	Boudreaux, Kevin
	Calpine
	

	Bowling, Shannon
	Cirro Group
	

	Callender, Wayne
	CPS Energy
	Alt. Rep. for J. Saenz

	Clark, Trey
	Stream Energy
	Alt. Rep. for Trei Henri

	Flowers, BJ
	TXU Corp.
	

	Garcia, Jennifer
	Direct Energy
	

	Gross, Blake
	AEP Corporation
	

	Jackson, Tom
	Austin Energy
	

	Lopez, Joe
	HEB Grocery
	

	Mueller, Bruce
	San Bernard Electric Cooperative
	

	Ohrt, Wendy
	South Texas Electric Cooperative
	Via Teleconference

	Patrick, Kyle
	Reliant Energy
	

	Rodriguez, Robert
	Constellation New Energy
	Alt. Rep. for J. Ryall

	Scott, Kathy
	CenterPoint Energy
	

	Isabel Worley
	Tenaska Power Services Co.
	Alt. Rep. for M. Trenary

	Trietsch, Brad
	First Choice Power, LP
	

	Wilson, Frank
	Nueces Electric Cooperative, Inc.
	

	Winter, Maurice
	SUEZ Energy Marketing
	Alt. Rep. for M. Seaton


The following proxy was assigned:

· Rob Bevill to Jennifer Garcia

Guests:

	Adair, Nikki
	LCRA
	

	Bilnoski, George
	CenterPoint Energy
	

	Burke, Allan
	TNMP
	

	Claiborne-Pinto, Shawnee
	PUCT
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Kulhanek, Kevin
	CenterPoint Energy
	

	Matlock, Michael
	Gexa
	

	McKeever, Debbie
	TXU Electric Delivery
	

	Moore, Chuck
	Direct Energy
	

	Morton, Annette
	AEP
	

	Osborne, Charles
	KBR
	

	Reily, Bill
	TXU Electric Delivery
	

	Robertson, Johnny
	TXU Energy
	

	Starr, Lee
	BTU
	

	Wheat, Pam
	TXU Electric Delivery
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Brennan, Christian
	
	

	Chamblee, Sherri
	
	

	Cooper, Kimberly
	
	

	Day, Betty
	
	

	Farley, Karen
	
	

	Forfia, David
	
	

	Goodman, Dale
	
	

	Keepers, Kathy
	
	

	Martinez, Adam
	
	

	McCarty, Mike
	
	

	Mingo, Sonja
	
	

	Munson, Susan
	
	

	Opheim, Calvin
	
	

	Yedavalli, Sreenivas
	
	


Blake Gross called the meeting to order at 9:30 a.m.
Antitrust Admonition

Mr. Gross read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Gross reviewed the meeting agenda; there were no changes.
Approval of the Draft February 14, 2007 RMS Meeting Minutes (see Key Documents) 

Mr. Gross asked for any edits to the draft March 2007 RMS minutes.  Bruce Mueller moved to approve the minutes as posted.  Gene Ballew seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.
TAC and COPS Updates (see Key Documents)
TAC
Mr. Gross reported on the March 2007 TAC meeting, highlighting the approval of PRR707, Prioritization and Timing of Transactions Based Upon PRR672 Collaborative Analysis and Retry Process for 814_20s, and reviewed the RMS report to TAC, including an overview of Market Processes for Solar and Wind Generation.  Mr. Gross encouraged wide participation in the upcoming Distributed Generation Market Workshop on May 2, 2007, noting that TAC would be developing a task force to consider the broad issues that will be first identified by RMS and the Competitive Metering Task Force (COMET).
COPS
Mr. Starr reviewed his March 30, 2007 report to TAC regarding the March 13, 2007 COPS meeting, and gave an overview of the April 10, 2007 COPS meeting, highlighting the Profile Working Group (PWG) Round 2 Sample Design report.  
RMS Voting Items (see Key Documents)
RMGRR049, Electronic Authorization for Historical Requests Letters of Authorization (LOAs), Recommendation Report, Impact Analysis
Market Rules reported that RMGRR049 poses no system impacts.  Participants discussed that a previously suggested workshop to discuss voice verification for requesting historical usage information should be postponed, pending the outcome of proposed legislation.  Jennifer Garcia moved to approve RMGRR049.  BJ Flowers seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.
Inadvertent Gain Task Force (IGTF) Formation

Ms. Garcia reported that April 2007 Inadvertent Gain Workshop attendees determined that there is little accountability in the Inadvertent Gain process; that the associated problems might be a due to a lack of education; and that there is much work to be done on the topic.  Ms. Garcia requested that RMS revive the IGTF, and noted that the first agenda item would be to set a timeline for the task force.  Shannon Bowling moved to revive the IGTF.  Ms. Flowers seconded the motion. The motion carried unanimously on voice vote.  All Market Segments were represented.   
Working Group and Task Force Updates (see Key Documents)
Market Coordination Team (MCT) for TX SET V3.0
Susan Munson reported on recent activities of the MCT, and noted that the AIX server consolidation had been identified as a new risk.  Participants commented that previous presentations on the migration had ruled-out risk to TX SET 3.0; Ms. Munson answered that both projects utilize the same resources, therefore the Project Manager has selected to note the potential risk.  Ms. Munson also noted that the Draft Production Implementation and Contingency Plan for Texas SET 3.0 includes the shutdown timeline.  

Texas Test Plan Team (TTPT)

Kyle Patrick reported that TTPT is readying for the upcoming Flight 0407.
Market Metrics Working Group (MMWG)
Ms. Garcia reported on the recent activities of the MMWG, requested input and comments to the MarkeTrak Phase II draft timeline, and highlighted upcoming agenda items.

Texas Data Transport Working Group (TDTWG)
Annette Morton reported on the recent activities of the TDTWG.

Christian Brennan presented the Retail Transaction Processing Availability Report, highlighting February 2007 Net Service Availability, a breakout of Retail Transaction Processing Outages, the expansion of Service Level Agreement (SLA) reporting, and an improved format for future SLA reporting.  Mr. Brennan noted that the expanded information would be available each month, but will not necessarily presented in detail.  Mr. Brennan also reported that while Retail Transaction Processing Availability has a new goal of 99.9%, other benchmarks are still being identified, and that that market feedback was invited and would be taken into consideration in developing future availability goals.  Mr. Gross added that RMS will vote on the new SLA in May, before presentation to TAC.  
ERCOT Updates (see Key Documents)
ERCOT Pandemic Planning Overview

Kathy Keepers reviewed elements of a pandemic, and reported on pandemic planning efforts at the global, national, federal, state and local levels, including ERCOT’s planning efforts.  Ms. Keepers reported that ERCOT has adopted the North American Electric Reliability Corporation (NERC) Guidelines on Pandemic Planning, and has drafted pandemic heath and communications plans.  Ms. Keepers reviewed the agenda for the Pandemic Planning Symposium hosted by ERCOT in October 2006, and encouraged participants to develop a Pandemic Preparedness Plan in their organizations.  

Participants discussed the necessity of Qualified Scheduling Entities (QSEs), as well as ERCOT Operations, having well-developed pandemic, business continuity, and housing/food/family care plans;  and the communication of those plans with ERCOT and the Public Utility Commission of Texas (PUCT).  Mr. Gross suggested that pandemic planning should be considered as part of the COPS Communication plan.  
Flight Testing 0407

Sherri Chamblee presented the update for Flight 0407, noting that efforts are ahead of schedule, reviewed the Flight Manifest of 22,032 total tasks, and reported that Flight 0407 is the largest flight since MIMO 0504.   

SCR745, Retail Market Outage Evaluation and Resolution, Project Update

Adam Martinez provided an update on SCR745, including production status and upcoming project closing activities, and requested that Market Participants communicate what they would like to see in production reporting statistics coming from ERCOT.  ERCOT has already received support from TDTWG to address future production reporting needs in that forum. 
Retail Operations (RO) Project Financial Overview 

Mr. Martinez presented the improved reporting format for the Project Priority List (PPL) and reviewed the entire 2007 Retail Operations (RO) PPL, including 2006 carry-over projects.  Mr. Martinez noted that the Retail Business Processes (RBP) and SCR745 were moving into the closing phase, the MarkeTrak Enhancements project has been initiated, and that discussion is needed in determining which project to initiate when resources come available.  
Mr. Martinez informed RMS that the next project to initiate based on priority and rank is the ESI-ID Account Table Split project (ERCOT source).  Other not-started projects above the capability line include EIS Siebel to Lodestar Data compare (ERCOT source) and T&Cs Requirements Not Limited to TX SET (Market source).
Participants discussed planning more than one project at a time, if possible, and expressed concerns that the ESI-ID Account Table Split project may delay efforts on other not-started projects.  RMS asked that ERCOT report in May more information regarding timing for the ESI_ID Account Table Split (when does the size of the table begin to impact production and require that the table be split?).  

RMS members also expressed the need for high-level timelines on remaining not started projects, the effects that initiation of a project has on other projects immediately below the capability line, and ERCOT’s ability to support planning and execution activities across all not started projects.  Mr. Martinez agreed to report back to RMS in May with answers to these questions.

A question arose regarding projects below the capability line that have been on the list for over a year without any activity.  Does ERCOT evaluate these projects on a recurring basis to determine if still needed or if can be dropped?  Mr. Martinez reported that ERCOT does evaluate need for projects on the list within the CART forum and that the process for dropping items off the PPL would next be addressed as part of the 2008 PPL planning process, to begin in May.  

Participants discussed planning more than one project at a time; and should the table be split, the need for high-level timelines, the effects on projects immediately below the capability line, and ERCOT’s ability to support planning and execution across all projects.  Mr. Martinez reported that the process for dropping items off the PPL would be discussed as part of the 2008 process.  
PRR707, Prioritization and Timing of Transactions Based Upon PRR672 Collaborative Analysis and Retry Process for 814_20s – Cost Estimate Clarification
Karen Farley clarified costs related to PRR707, noting that the cost estimates represent changes to the ERCOT Computer Systems for the following: 
· Prioritization of transactions at ERCOT 

· Revised transaction timings

· ESI ID Creation (814_20 adds) 
· ESI ID Maintains (814_20 changes)
· ESI ID Retires (814_20 retires) 

Ms. Farley noted that ERCOT Computer Systems will continue to process Historical Usage (867_02) transactions in four Retail Business Hours on average, and that a cost estimate was not needed for those transactions.  Ms. Farley also noted that any changes in reporting are dependent upon any future PUC rulemaking for Performance Measures reporting, and that requirements resulting from such a rulemaking are planned to be managed under ERCOT Project: Performance Measures Reporting Requirements (Changes to PUC Project 24462). 

CBA Process Review

Troy Anderson reported on efforts to revitalize the Cost Benefit Analysis (CBA) form, and reviewed the goals, process, participants, deliverables, communications and initial recommendations of the CBA Review Board.  Mr. Anderson noted that participation is voluntary, and that interested participants should contact him for e-mail distributions, but that meetings are posted to the ERCOT website.  
Participants discussed post-CBA measurables; where CBAs fit in to the stakeholder process, in light of transparency and the budgeting process; and expressed concerns about changing from the current framework.  Mr. Anderson reported that the new form would be available for review at the May RMS.  
Data Center Data Migration

David Forfia presented a review of the AIX server migration project, noting that there is a need to increase data center storage and test environments due to nodal demands and zonal projects.  He added that all data centers are currently operating at or near maximum power capacity.  Mr. Forfia also reported that the greatest risk was posed to the nodal project, as capacity would tighten in the fourth quarter.  He stated that the migration would take place after Texas SET 3.0, but that PPL projects after Texas SET 3.0 might be affected or delayed.  

Mr. Forfia indicated that every effort was being made to do the work during maintenance windows, to mitigate any disruptions, and to inform the market well in advance of the work.  Mr. Forfia noted that the migration plan included testing of the data and the environment, that production needs to be moved to quickly after the migration of disaster recovery, and that the migration is being coordinated with all Continuous Analysis Review Teams (CARTs) to every extent possible. 

Mr. Forfia expressed appreciation for Project Managers noting the migration as a risk to TX SET 3.0, as cross-enterprise risk identification aids mitigation efforts.  Participants expressed concern that the reporting project will be adversely affected, as well as transactions. 

Emerging Issues/Critical Upcoming Events/PUC Update
Shawnee Claiborn-Pinto noted that neither Project 31418, Rulemaking Related to Advanced Metering, nor the Rulemaking Related to Performance Measures was yet out, and had no timeline estimate for either rulemakings.  Mr. Gross called attention to the agenda for the May 2, 2007 Retail Market Workshop to Vet Issues and Identify Gaps Related to Small Generation.
Adjournment

Mr. Gross adjourned the meeting at 12:40 p.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2007/04/20070411-RMS.html" ��http://www.ercot.com/calendar/2007/04/20070411-RMS.html�  
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