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MINUTES OF THE ERCOT

NODAL TRANSITION PLAN TASK FORCE (TPTF) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

April 23 – 25, 2007

Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Ashley, Kristy
	Independent Power Marketers
	Exelon Generation

	Bailey, Dan
	Municipal
	GEUS

	Belk, Brad
	Cooperative
	LCRA

	Brewster, Chris
	Consumer
	City of Eastland (Alternate Representative for D. Wilson, as needed) (via teleconference)

	Brown, Jeff
	Independent Power Marketers
	Coral Power

	Fehrenbach, Nick
	Consumer
	City of Dallas

	Hoeinghaus, Ronnie
	Municipal
	City of Garland Power & Light 

	Kroskey, Tony
	Cooperative
	Brazos Electric Power (via teleconference)

	Kruse, Brett
	Independent Generator
	Calpine

	Mai, D.S.
	Independent Generator
	NRG (via teleconference)

	Munoz, Manny
	Investor Owned Utilities
	CenterPoint Energy 

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting (Alternate Representative for M. Rowley, Stream Energy) 

	Richard, Naomi
	Cooperative 
	LCRA

	Spangler, Bob
	Investor Owned Utilities
	TXU Energy (Alternate Representative for M. Greene, TXU Generation)

	Stanfield, Leonard
	Municipal
	CPS Energy San Antonio

	Trefny, Floyd
	Independent Power Marketers
	Reliant Energy, Inc.

	Wagner, Marguerite
	Independent Power Marketers
	Reliant Energy, Inc.

	Woodard, Stacey
	Municipal
	Austin Energy


Assigned Proxies:

· Marcie Zlotnik (StarTex Power), Read Comstock (Strategic Energy), Kim Bucher (Accent Energy), Shannon Bowling (Cirro Group), and Robert Thomas (Green Mountain Energy) to Jim Reynolds

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

Non-Voting Attendees:

	Name
	Representing

	Barrow, Les
	CPS Energy

	Beck, Mike
	TNMP (via teleconference)

	Blackburn, Don
	TXU

	Bruce, Mark
	FPL Energy

	Burkhalter, Ryan
	Sungard Energy Systems

	Caufield, Dennis
	CenterPoint Energy (via teleconference)

	Celik, Mehmet
	Nexant (via teleconference)

	Crawford, Chris
	Alliance Data

	Emesih, Valentine
	CenterPoint Energy (via teleconference)

	Green, Bob
	Garland Power & Light (via teleconference)

	Hudson, Alan
	The Structure Group

	Hunter, Amy
	LCRA

	John, Ebby
	CenterPoint Energy (via teleconference)

	Kolodziej, Eddie
	Customized Energy Solutions

	McEvoy, Kevin
	Exelon

	McMurray, Mark
	Direct Energy (via teleconference)

	Meade, Daniel
	Meso (via teleconference)

	Mersiowsky, Steve
	Exelon

	Moran, Mike
	Reliant (via teleconference)

	Moss, S.
	First Choice Power (via teleconference)

	Prichard, Lloyd
	Rainbow Energy (via teleconference)

	Rodriguez, Robert
	Constellation

	Scherer, Douglas M.
	(via teleconference)

	Siddiqi, Shams
	LCRA (via teleconference)

	Simpson, Lori
	Constellation (via teleconference)

	Stappers, Hugo
	SoftSmiths, Inc. (via teleconference)

	Trietsch, Brad
	First Choice Power 


ERCOT Staff:

	Name

	Assadian, Mehdi

	Barry, Stacy

	Blevins, Bill

	Bridges, Stacy

	Chudgar, Raj (via teleconference)

	Doggett, Trip

	Dondeti, Jay

	Dumas, John (via teleconference)

	Garza, Beth

	Gilbertson, Jeff (via teleconference)

	Grendel, Steve

	Hailu, Ted

	Hall, John

	Harris, Pat

	Healy, Jeff

	Hirsch, Al (via teleconference)

	Horne, Kate

	Hui, Hailong (via teleconference)

	Jirasek, Shawna (via teleconference)

	Kendall, Frank

	Kurdy, Derick

	Legatt, Michael

	Li, Guang (via teleconference)

	Mandavilli, Jagan

	Matlock, Robert (via teleconference)

	Mereness, Matt

	Moorty, Sai

	Parish, Kim (via teleconference)

	Peterson, Bill

	Privette, Scott

	Ragsdale, Kenneth (via teleconference)

	Rickerson, Woody

	Runyan, Daniel

	Sharma, Giraraj (via teleconference)

	Shing, Daryl

	Sullivan, Jerry

	Tucker, Carrie

	Wang, Sharon (via teleconference)

	Webb, John

	Xiao, Hong (via teleconference)


Call To Order

Trip Doggett called the TPTF meeting to order at 9:30 a.m. on Monday, April 23, 2007.

Antitrust Admonition

Mr. Doggett read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available.

Confirmation of Future Meetings

Mr. Doggett confirmed the following TPTF meetings at the MetCenter:

· May 7 – 8, 2007

· May 21 – 23, 2007 

· June 11 – 12, 2007 

· June 25 – 27, 2007 

Review Agenda

Mr. Doggett reviewed the agenda for the day.

Consider Approval of Meeting Minutes (See Key Documents) 

Stacy Bridges reviewed the comments for the April 2 – 3, 2007 TPTF meeting minutes. The TPTF changed the Integration and Design Authority (IDA) action item to indicate that Market Participants (MPs) will not be expected to cross-check Market Information System (MIS) data with the data that is being delivered in the External Machine-to-Machine Interface Specification. 

Brett Kruse moved to approve the April 2 – 3, 2007 TPTF meeting minutes as modified by TPTF. Naomi Richard seconded the motion. The motion carried by unanimous voice vote with no abstentions. 
Nodal Program Update (See Key Documents)
Jerry Sullivan presented an update on the status of the Nodal Program. He discussed the dimensions of Cost, Schedule, and Scope/Quality, noting that all three dimensions are currently rated amber. The amber ratings are expected to improve over the next few months as change control continues and confidence in the delivery schedule increases. Mr. Sullivan detailed the high-level recommendations from the December 2006 IBM audit, noting that all recommendations have been addressed and the Program Management Office (PMO) is already working on the next report. Mr. Sullivan identified the status of short-term milestones and discussed the Impact Categorization Matrix. Regarding testing for the Early Delivery System (EDS), Mr. Sullivan noted that ERCOT is encouraging earlier MP involvement in order to maximize Market feedback and to improve the quality of each software drop.

Mr. Sullivan noted that the Nodal Steering Board had tabled the change request for the Congestion Revenue Right (CRR) Application Programming Interface (API) in order to avoid the risk of affecting critical path for the CRR project. MPs opined on the need for the API capability, and Mr. Sullivan agreed to update TPTF again after discussing the issue further offline. 
Mr. Doggett gave an update on ERCOT staff training, noting that 25% of ERCOT employees who were targeted to take the Nodal 101 course have done so since the release of the Web-Based Training (WBT) module. A completion rate of 100% is expected by the end of May.

Integration and Design Authority (IDA) Project- Update (See Key Documents) 

Daryl Shing discussed a handout, Market Participant Data Access, outlining the communication methods that MPs will use to communicate with ERCOT. Mr. Shing also discussed a comparison of the data that will be available through the External Interface Specification versus the data that will be available through the MIS. 
Mr. Shing noted that two additional documents are being developed to describe data and delivery methods. The first document, the MIS Web Service Interface Specification (a.k.a., the “Red List”), will provide a list of the additional interfaces required to support MIS Portlets. The second document, the Nodal Data Services Master List (a.k.a., the “Blue List”), will provide a list of each data item required by the Nodal Protocols, along with the delivery method for each item. Mr. Shing noted that when these two documents become available, MPs should review them to make sure that any services they need which are listed in the two documents are also listed as web services in the External Interfaces Specification or identified as extracts available through the MIS. The two documents should become available in the next few weeks. 
Floyd Trefny requested using a word other than “alert” to refer to messaging because “alert” is already defined differently in the Nodal Protocols. He also requested the development of a planning document to help MPs stay abreast of scheduled revisions for the External Interface Specification. Mr. Shing agreed that such a document will be developed. Mr. Trefny expressed interest in being able to access more electronic versions of the schemas that are defined in the External Interfaces Specification. Mr. Shing noted that more electronic versions are being developed and will be posted to the website as they become available.

Mr. Shing discussed the draft Web Service Delivery Timeline (from Page 4 of the handout). Mr. Shing noted that the IDA team will revise the timeline to depict the delivery plan for web services in the context of the Sandbox and each phase of EDS.  

Mehdi Assadian discussed updates for Texas Prevailing Time in the External Interfaces Specification. The TPTF consensus was to suspend a discussion of the updates until after the API Subgroup is able to comment on them. Mr. Shing noted that an API Subgroup meeting was scheduled for May 2nd, and he agreed to send an email announcement following the meeting. Mr. Shing also noted that an ERCOT API Subgroup Online Forum is now available, and he invited interested MPs to email him at dshing@ercot.com. Mr. Shing noted that MPs should also email him if they are having any issues with the Who Am I, Boomerang, or Three Part Offer services. 
ERCOT Inter-Control Center Protocol (ICCP) Communications Handbook (See Key Documents)

Bill Blevins and Frank Kendall presented a review of the ERCOT ICCP Communications Handbook.

Mr. Blevins noted that many groups have participated in the development of the ICCP Communications Handbook, including AREVA, the Network Data Support Working Group (NDSWG), and all of the related ERCOT project teams. Mr. Blevins identified his objective for releasing a final version of the handbook in May in order to support MPs for the June 1st launch of EDS 1, Release 2. 

The TPTF discussed using ICCP Conformance Block 4 (hereafter, ICCP Block 4) as a method for submitting text reasons to ERCOT whenever units operate beyond the High Sustained Limit (HSL), Low Sustained Limit (LSL), or ramp rate. Mr. Kendall noted that ICCP Block 4 will allow time-stamping and unlimited text, but it will also require some coordination and development from MPs. Mr. Blevins noted that MPs should consult their vendors about implementing ICCP Block 4 and include any concerns in the comments for the ICCP Communications Handbook.
Draft Nodal Protocol Revision Request (NPRR)- External Transmission Networks (See Key Documents) 
John Adams presented a draft NPRR for External Transmission Networks. After discussing the definition for External Transmission Network and the best means for collecting topology-related data, the TPTF consensus was to hold further discussions offline. Revisions for the draft NPRR will be reviewed during the May 7 – 8, 2007 TPTF meeting. 

Draft NPRR- Modeling of Generic Transmission Constraints (See Key Documents)
Mr. Adams presented a draft NPRR for Modeling of Generic Transmission Constraints. Following TPTF discussion, Mr. Adams agreed to search the Nodal Protocols for consistent use of the term “Generic Transmission Limit” and to revise the draft NPRR to address timing issues. Revisions for the draft NPRR will be discussed during the May 7 – 8, 2007 TPTF meeting. 
Draft NPRR- Gross and Net MW/MVAr Data Reporting (See Key Documents)
John Dumas discussed the Draft NPRR companion to PRR647, Gross and Net MW/MVAr Data Reporting. Mr. Dumas agreed to meet offline with interested parties for the purpose of discussing the best language for adding the reporting requirement to the Nodal Protocols. 
Draft NPRR- Proposed Revisions to NPRR040, Synchronization of Emergency Electric Curtailment Plan (EECP) Event Realignment (See Key Documents)
The TPTF reviewed comments from the Operating Guides Revision Task Force (OGRTF) for the TPTF-proposed revisions to NPRR040, Synchronization of EECP Event Realignment. The TPTF consensus was to seek a joint TPTF-OGRTF discussion of NPRR040 in order to identify mutually agreeable terminology that is consistent with the Nodal Protocols. Mr. Doggett agreed to speak with Stuart Nelson about the possibility of scheduling a joint discussion. 
Draft NPRR- Companion to Protocol Revision Request (PRR) 709, Scarcity Pricing Mechanism (See Key Documents)
Carrie Tucker discussed the changes that had been made to the Draft NPRR for Scarcity Pricing Mechanism since the previous TPTF discussion on April 3rd, as follows:
· The definition for Fuel Index Price (FIP) had been modified in Nodal Protocols Section 2, Definitions and Acronyms, to reference the calculations for System-Wide Offer Cap (SWCAP) and Peaking Operating Cost (POC)
· FIP had been used to replace “daily Houston Ship Channel gas price index” for calculating SWCAP and POC
The TPTF reworded the modified definition for FIP. For Operating Days with no published price, the TPTF briefly discussed the possibility of using the effective price from the preceding Operating Day instead of the following Operating day. 
Bob Spangler moved to approve the Draft NPRR for Scarcity Pricing Mechanism as modified by TPTF on April 23, 2007. Leonard Stanfield seconded the motion. The motion carried by roll-call vote, with 100% in favor and two abstentions from the Consumer Market Segment. All Market Segments were represented.  
Meeting Recess and Resumption

Mr. Doggett recessed the meeting at 5:00 p.m. on Monday, April 23, 2007. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, April 24, 2007. Mr. Doggett read the Antitrust Admonition as displayed and reviewed the agenda for the day.

Draft NPRR- Hub Clarification (See Key Documents)
Curtis Crews discussed the draft NPRR for Hub Clarification. 

The TPTF discussed options for notifying MPs when an electrical bus is removed from the Network Operations Model (NOM) or the CRR Network Model. The TPTF concluded that the Outage Scheduler is not the best avenue for delivering such a notification and deleted the phrase “through the Outage Scheduler,” which had been previously added to the draft NPRR for Nodal Protocol 3.5.1, Process for Defining Hubs, Paragraph (4). 
Mr. Crews displayed examples of 345kV Hubs and discussed scenarios wherein all Electrical Buses within a Hub Bus are de-energized and the Locational Marginal Price (LMP) is equal to zero. Jay Dondeti noted that an item will be added to the IDA Punch List to identify a method for publishing undefined prices whenever a Hub Bus is de-energized and not included in Settlement calculations. The TPTF modified the calculations for the Day-Ahead Settlement Point Price and the Real-Time Settlement Point Price for each 345kV Hub. Mr. Crews noted that he will share TPTF’s changes to the draft NPRR with the Wholesale Market Subcommittee (WMS).

Mr. Spangler moved to approve the Draft NPRR for Hub Clarification as modified by TPTF on April 24, 2007. Jeff Brown seconded the motion. The motion carried by roll-call vote, with 100% in favor and one abstention from the Municipal Market Segment. All Market Segments were represented. 

Proposed Revisions to NPRR053, Switching Station at Venus Hub (See Key Documents)  

The TPTF discussed flaws within NPRR053 related to LMP distortions that may be caused by extended out-of-service periods for Venus Hub. 

Manny Munoz moved to table TPTF discussion of NPRR053 until after the Draft NPRR for Hub Clarification that was approved by TPTF on April 24, 2007 is approved by the ERCOT Board of Directors, noting that the flaws present in NPRR053 are significant and NPRR053 cannot be implemented as-is. Mr. Kruse seconded the motion. The motion carried by roll-call vote, with 100% in favor and one abstention from the Cooperative Market Segment. All Market Segments were represented.   
Outage Scheduler Conceptual System Design (CSD) (See Key Documents)
Sai Moorty reviewed the disposition of comments for the Outage Scheduler CSD, noting that the CSD had been updated to incorporate the changes for Opportunity Outage. The TPTF removed references to Electrical Bus from the Outage Scheduler CSD and made modifications in Section 2.7, Create Opportunity Outage. Mr. Trefny and Mr. Crews agreed to work offline to discuss possible refinements for the definition of Electrical Bus. 
Mr. Trefny moved to approve the MMS OS CSD as modified by TPTF on April 24, 2007. Mr. Munoz seconded the motion. The motion carried by roll-call vote, with 100% in favor and three abstentions from the Municipal (1) and Consumer Market Segments (2). The Retail Electric Provider (REP) Market Segment was not represented.
Mr. Moorty confirmed that the Outage Scheduler Requirements document had been updated to incorporate the changes for Opportunity Outage. Dennis Caufield agreed to verify that the language for Opportunity Outage is consistent between the Requirements and the CSD. Mr. Moorty noted that he will distribute the updated Outage Scheduler Requirements for a review by TPTF.

Enterprise Data Warehouse (EDW) Project- Data Collection and Market Monitoring Requirements Specification For Protocol Section 17, Market Monitoring and Data Collection (See Key Documents) 
Scott Privette recapped the role of the EDW Project in the transition to the Nodal market and discussed the purpose of the EDW Requirements for Nodal Protocols Section 17, Market Monitoring and Data Collection. Mr. Privette also briefly discussed the EDW CSD. Mr. Doggett noted that Mr. Privette will return to TPTF during the May 7 – 8, 2007 TPTF meeting in order to discuss an approach for incorporating value engineering aspects for the EDW design. 
Mr. Stanfield moved to approve the EDW Data Collection and Market Monitoring Requirements Specification for Protocol Section 17, Market Monitoring and Data Collection, v0.99. Dan Bailey seconded the motion. The motion carried by roll-call vote, with 100% in favor and three abstentions from the Consumer (2) and Independent Power Marketer (1) Market Segment. All Market Segments were represented. 
Energy Management System (EMS) Project- Wind Power Forecasting CSD (See Key Documents)
Mr. Blevins presented an overview of comments for the Wind Power Forecasting (WPF) CSD and discussed Figure 2, Wind Power Physical Deployment View, which depicts the flow for forecasting data throughout the ERCOT systems. MPs recommended restructuring the processes for entering forecasting data into Reliability Unit Commitment (RUC) and for recycling Wind Generation Resource (WGR) data back to WGRs. Mr. Blevins agreed to reconsider the processes based upon input from the Settlements team.
MPs expressed interest for an integration update related to internal and external interfacing. Mr. Doggett noted that Mr. Sullivan will be asked to discuss the topic of integration during a future Nodal Program Update. 
Marguerite Wagner identified a need to include messaging in the WPF CSD, along with the specific meteorological data that MPs will be expected to provide to ERCOT. 
Discussion of NPRR045, Wind Power Forecasting 

Mark Bruce proposed modifying NPRR045, Wind Power Forecasting, in order to base ERCOT’s hourly wind forecast on a 50% Probability of Exceedance (POE) instead of an 80% POE. The TPTF consensus was to hold further discussions offline in order to determine whether the proposed change will indeed yield a more accurate forecast. 
CRR Project- Draft NPRR for Reconfiguring the Annual CRR Auction (See Key Documents)
Beth Garza presented the Draft NPRR for Reconfiguring the Annual CRR Auction, noting that WMS had endorsed the recommendation to restructure the Annual CRR Auction during the April 17th WMS meeting.

TPTF modified the draft NPRR in order to: 
· restore the language referring to a “simultaneous” CRR auction
· indicate that each monthly CRR auction will occur during the month preceding the month wherein the auctioned CRRs will become effective 
· indicate that consecutive monthly strips will be auctioned within the same calendar year
Ms. Garza noted that no credit constraints currently limit bidding in the CRR auction, although constraints do limit the amounts that can be rewarded. Ms. Garza noted that she can discuss more information regarding this aspect of the CRR Auction during a future TPTF meeting. 
Mr. Bailey moved to approve the Draft NPRR for Reconfiguring the Annual CRR Auction as modified by TPTF on April 24, 2007. Ronnie Hoeinghaus seconded the motion. The motion carried by roll-call vote, with 90.0% and 10% in opposition. The opposing votes were from the Consumer Market Segment. There were seven abstentions from the Independent Generator (1) and Independent REP (6) Market Segments. All Market Segments were represented. 

Meeting Recess and Resumption

Mr. Doggett recessed the meeting at 4:55 p.m. on Tuesday, April 24, 2007. The meeting resumed and was called to order at 8:30 a.m. on Wednesday, April 25, 2007. Mr. Doggett read the Antitrust Admonition as displayed and reviewed the agenda for the day.
MIS Update (See Key Documents)
Pat Harris presented an MIS Update. She discussed the MIS timeline and identified issues that MPs should keep in mind as the MIS Project prepares for its first build and internal testing. Ms. Harris introduced the “Demo Notes” document that has been developed for MIS Portal Prototype 3, noting its purpose in providing MPs with step-by-step notes on how to review the prototype and how to accomplish the limited functionality that is available on the prototype (i.e., MyPage customization and manipulation of portlets). The MIS is expected to be posted to the Sandbox area around the middle of May, and a Market notice will be distributed when it is posted. Ms. Harris invited MPs who have trouble walking through the Demo Notes to contact her directly (pharris@ercot.com).

Training Update (See Key Documents)

Ted Hailu presented a training update. He discussed the delivery timeline for courses that are currently in development, noting that the training team plans to align its course deliveries with the Nodal program schedule. The scheduled delivery times for some courses have already been accelerated in order to support Nodal program activities, while others have been moved farther out in order to make better use of limited training resources and to offer courses with prerequisites in the correct order. Mr. Hailu confirmed that the course delivery timeline will be posted to the online training page so that MPs can begin planning their training activities. Mr. Hailu presented an update on the training courses currently being delivered (i.e., ERCOT Nodal 101 and Economics of Locational Marginal Pricing).
Mr. Hailu noted that the training team has sent survey forms to all Accountable Executives (AEs) asking them to notify ERCOT of the number of attendees they intend to send to ERCOT training courses. Because the response rate has been low, Mr. Doggett noted that ERCOT will need to actively follow-up with each AE contact. He suggested posting metrics for this endeavor online so that MPs may stay abreast of the issue. Mr. Doggett confirmed that Project Managers are being copied on all letters sent to AEs. 
EMS Project- EMS CSD (See Key Documents)

Mr. Dondeti reviewed the disposition of comments for the EMS CSD. All punch list items were recorded in the corresponding disposition spreadsheet as recommended by TPTF, including the following highlights: 
· The method for handling MP alarms will be added to the EMS punch list. Mr. Dondeti noted that the alarm format (i.e., Extensible Markup Language (XML) vs. ICCP Block 4) will be discussed with MPs and vendors offline 

· The EMS team will create a diagram to illustrate how Load Frequency Control (LFC) triggers generation events
· The EMS team will prepare a use-case describing the  administrative process for manually triggering Security Constrained Economic Dispatch (SCED)
· A table will be added to the EMS CSD to describe the “customizations” for Supervisory Control and Data Acquisition (SCADA) that will be carried from Zonal and are not specified in the Nodal Protocols
· The calculation for Generation To Be Dispatched (GTBD) will be updated to indicate that the coefficients are analyst-tunable parameters
Mr. Spangler expressed interest in knowing which white papers and NPRRs have been incorporated into the EMS CSD. Mr. Doggett noted that he will invite Nikhil Takalkar to discuss with TPTF the status of change-control items affecting the EMS project. 
The discussion of the EMS CSD was suspended until later in the meeting (see this discussion continued below).
Integrated ERCOT Readiness and Transition (IRT) Project- Update for EDS 1 Activities (See Key Documents) 

John Webb updated TPTF on the results of recent Beta testing for EDS 1, Release 1, and discussed the upcoming Point-to-Point (PTP) testing schedule for EDS 1, Release 2. The PTP testing schedule is being tracked on the EDS 1 Dashboard, which MPs have been asked to look over. The dashboard details the number of days, hours, and testing points that are planned for the testing of each MP. Mr. Webb identified ways that MPs can prepare for testing, and he noted that the EDS team will be contacting each Qualified Scheduling Entity (QSE) and Transmission Service Provider (TSP) to confirm testing schedules. Before performing tests, the EDS team plans to assist MPs by communicating the testing requirements and providing the relevant Operator training. 

Mr. Webb noted that no comments were received for the EDS 2 Approach document during the review period that ended on April 9th. Mr. Webb noted that he will add some clarifying details to the document and then circulate it to TPTF for another round of review. 

IRT Project- Update for EDS 3 Detailed Plan (See Key Documents) 
John Hall presented an update for the EDS 3 Detailed Plan and discussed a preview for EDS 4. The IRT team plans to review comments for the EDS 3 Detailed Plan during the May 5 – 7, 2007 TPTF meeting. 
IRT Project- Update for MP Qualification Guide (See Key Documents)

Matt Mereness provided an update on the MP Qualification Guide, noting its purpose for providing a roadmap of qualification activities in a single document. The final version of the document will identify the qualification activities for each MP role and the key supporting documents for each qualification activity. Mr. Mereness indicated where he had expanded the guide to include steps for registration. 

Mr. Spangler suggested changing the title of the guide to “Registration and Qualification Guide” to indicate that it includes registration information. Mr. Spangler also suggested matching the information in the guide to the corresponding QSE Levels in order to help orientate MPs to the information that affects them the most. Finally, Mr. Spangler suggested including references in the guide to other documents and online resources that communicate key dates for market readiness. Mr. Spangler expressed his view that ERCOT needs to make clearer distinctions among qualification, registration, and assets.  

Mr. Mereness noted that he will distribute the guide to TPTF for review, with a comments deadline of Thursday, May 10, 2007. Mr. Mereness plans to discuss market feedback for the guide during the May 21 – 23, 2007 TPTF meeting.
EMS Project- EMS CSD Continued (See Key Documents)
Mr. Dondeti continued the review of comments for the EMS CSD, noting punch list items in the corresponding disposition spreadsheet as recommended by TPTF. 

During the review of the comments for Section 3.16.4, Processing, a question arose regarding whether EMS will need to work with Settlements to revise the calculations for Item 15, Resource Error. Mr. Doggett recommended asking Raj Chudgar if Settlements will need data from EMS to perform the related calculations in Nodal Protocol 6.6.5, Generation Resource Base-Point Deviation Charge. Mr. Doggett noted that Settlements may need to review the EMS CSD. 

During the review of the comments for Section 3.17.5, Outputs, a question arose regarding whether the Settlements system should be checked for the Emergency Base Point active flag that will be sent from LFC to SCADA. It was noted in the disposition spreadsheet that this item will be checked in the Settlements system and in affected documents. Mr. Trefny noted that this spreadsheet entry should serve as a cue for TPTF to verify with Settlements that the updated Commercial Systems (COMS) CSDs (i.e., v1.1) are synchronized with the EMS CSD.

Other changes were made in the disposition spreadsheet as recommended by TPTF. Mr. Dondeti noted that the EMS team will update the EMS CSD to reflect the changes. Mr. Spangler requested that ERCOT post the updated EMS CSD well in advance of a vote in order to provide MPs with sufficient time to review the document. 
Nodal Transition Readiness Update
Kate Horne discussed the brochure Understanding: Texas Nodal Market Readiness, which is designed to support MPs during each phase of EDS. Ms. Horne also discussed an overview of the Nodal Transition Readiness Center, 
 which has been recently added to the nodal website. Mr. Doggett noted that Ms. Horne will return to TPTF in the near future to discuss other changes to the nodal website. 
Meeting Adjournment

Mr. Doggett adjourned the meeting at 3:06pm on Wednesday, April 25, 2007.
Action Items:

	New Action Items Identified
	Responsible Party

	Discuss the CRR API issue further offline and provide an update to TPTF.
	J. Sullivan

	Revise the Web Services Delivery Timeline on the Market Participant Data Access handout to show the delivery plan for web services in the context of the Sandbox and each phase of EDS.
	D. Shing and IDA team

	· Speak with Mr. Nelson about the possibility of scheduling a joint TPTF-OGRTF discussion of NPRR040, Synchronization of EECP Event Realignment.
· Invite Nikhil Takalkar to discuss with TPTF the status of change-control items that are affecting the EMS project.
	T. Doggett

	Develop a planning document to help MPs stay abreast of scheduled revisions for the External Interface Specification. 
	D. Shing, S. Moorty, and Teams

	· Discuss MP alarm format offline with MPs and vendors 

· Create a diagram to illustrate how LFC triggers generation events

· Prepare a use-case describing the  administrative process for manually triggering SCED

· Add a table to the EMS CSD to describe the “customizations” for SCADA that will be carried from Zonal and are not specified in the Nodal Protocols

· Update the GTBD calculation to indicate that the coefficients are analyst-tunable parameters

·  Check the Settlements system for the Emergency Base Point active flag 
· Ask Mr. Chudgar to review the EMS CSD, if necessary
	J. Dondeti and EMS Team

	Verify with Settlements that the updated COMS CSDs (v1.1) are synchronized with the EMS CSD.
	TPTF


� Meeting Attendance covers all days of the TPTF meeting, although some participants may not have attended the entire TPTF meeting. 


� The Agenda, Key Documents, and Roll-Call Votes for the April 23 – 25, 2007 TPTF Meeting may be found at: � HYPERLINK "http://www.ercot.com/calendar/2007/04/20070423-TPTF.html" ��http://www.ercot.com/calendar/2007/04/20070423-TPTF.html�


� Visit the Nodal Transition Readiness Center at � HYPERLINK "http://nodal.ercot.com/readiness/index.html" ��http://nodal.ercot.com/readiness/index.html�.
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