
PUBLIC  – DRAFT
Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

Hilton Austin Airport
9515 New Airport Drive – Austin, Texas 78719
April 10, 2007 – 9:30am – 2:30pm

Attendance
Members:
	Boles, Brad
	Cirro Energy
	

	Briscoe, Judy
	BP Energy
	

	Johnson, Eddie
	Brazos Electric
	

	Moore, Chuck
	Direct Energy
	

	Prentice, Rob
	Topaz
	Via Teleconference

	Riordon, Ken
	LCRA
	

	Scott, Kathy
	CenterPoint Energy
	Alternate Representative for Z. Collard

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska
	

	Wood, Tim
	First Choice Power
	

	Zehani, Madjid
	Austin Energy
	


Guests:

	Basaran, Harika
	Austin Energy
	

	Boyd, Charlotte
	Calpine
	

	Caranza, Ben
	CNP
	

	Flowers, BJ
	TXU Electric Delivery
	

	Fournier, Margarita
	Competitive Assets
	Via Teleconference

	Galvin, Jim
	TXU
	

	Goff, Eric
	Constellation
	

	Gross, Blake
	AEP
	

	Hudson, Alan
	The Structure Group
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Logan, Doug
	PCI
	

	Lookadoo, Heddie
	BT Utilities
	Via Teleconference

	Moore, Colleen
	Constellation
	

	Perry, Kim
	South Texas Electric Cooperative
	

	Wheat, Pam
	TXU Electric Delivery
	

	Williams, Charlene
	Reliant Energy
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Barnes, Bill
	
	

	Day, Betty
	
	

	Deller, Art
	
	

	English, Jennifer
	
	

	Forfia, David
	
	

	Martinez, Adam
	
	

	Opheim, Calvin
	
	

	Raish, Carl
	
	

	Seely, Chad
	
	

	Yager, Cheryl
	
	

	Zake, Diana
	
	


Lee Starr called the meeting to order at 9:35 a.m.

Antitrust Admonition
Mr. Starr read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion

Mr. Starr reviewed the meeting agenda; there were no changes.
Approval of the Draft March 13, 2007 COPS Meeting Minutes (see Key Documents) 

Mr. Starr asked for any edits to the draft March 2007 COPS minutes.  Chuck Moore moved to approve the minutes as posted.  Kathy Scott seconded the motion.  The motion carried on a unanimous voice vote.  The Consumer Segment was not represented.  
March TAC Meeting Update (see Key Documents)
Mr. Starr reported the highlights of the March 13, 2007 TAC meeting to COPS members.  
Profiling Working Group Update (PWG) (see Key Documents)
Brad Boles reviewed the recent activity of the PWG, and provided an update on 2007 PWG goals, noting that most of the time had been spent on sampling issues, that ERCOT profiles were on schedule, that auxiliary back cast profiles will have the same format as primary profiles, and that more time would be spent in April on Direct Load Control (DLC) issues.  Mr. Starr requested the “PWG Goals Chart” be corrected, and an update provided to reflect current status of all PWG Goals, noting that the chart had remained unchanged since the February COPS meeting.  Following discussion, it was agreed the chart will be updated, with items that may not be completed noted as such.  
Load Profiling Guide Revision Request (LPGRR) 020 – Annual Validation Resolution Target

Mr. Boles reported that PWG recommended that COPS recommend approval of LPGRR020 to TAC.  Participants noted that the impact to customers of 99% accuracy versus 100% accuracy is small, and that remaining problems would continue to be worked on through MarkeTrak.  Carl Raish added that the change represented no impact to ERCOT systems, and that the work-load would probably be reduced.  Mr. Moore moved that COPS recommend approval of LPGRR020 to TAC as recommended by the PWG.  Ms. Scott seconded the motion.  The motion carried on a unanimous voice vote.  The Consumer Segment was not represented.  
Annual Validation 2007 Update
Mr. Boles reviewed the proposed 2007 Profile Decision Tree annual updates for Residential and Business profiles, noting that the update process for annual updates of the Profile Decision Tree was written into the Load Profiling Guide, for the sake of transparency, and does not require a LPGRR, but instead only the approval of COPS and TAC,.  Mr. Boles reported that the updated profile models enabled the algorithms to be more accurate, thereby reducing bias, and that that the calculations are run by ERCOT, making the changes easier for Transmission and/or Distribution Service Providers (TDSPs).  Mr. Raish added that changes now take into account year-to-year variations in weather, and that while an annual algorithm adjustment was envisioned, the shift to new profile models this year resulted in higher percentages of adjustment than would be expected in later years.
Participants discussed the loss of learning, to a certain extent, with each adjustment, as well as the additional reevaluations necessitated by each adjustment, and the need for fairly static formulas in approaching the new market. Participants also discussed that the new algorithms assign the profile that most closely matches consumption, and that much less migration was being seen than when winter ratios were used.  Michelle Trenary moved that COPS recommend to TAC the approval of the 2007 Profile Decision Tree Annual Updates as presented.  Tim Wood seconded the motion.  The motion carried on a unanimous voice vote.  The Consumer Segment was not represented.  
Direct Load Control (DLC) Discussion

Participants discussed the many issues associated with DLC, including implications to Texas SET, settlement in an advanced meter environment, and data aggregation.  Blake Gross noted that TAC has asked RMS and the Competitive Metering Working Group (COMET) to vet initial DLC issues relative to ERCOT Protocols, gaps in rulemaking, and settlement processing, with the ultimate goal of forming a TAC task force to address identified issues.  Mr. Starr asked interested participants to contact Mr. Gross. 

Round 2 Sampling

Mr. Raish presented a high level review of the Load Research Round 2 Sample, as well as an overview of the Round 1 Sample Design process, and Sample Design.  He also outlined P.U.C. Subst. R 25.131, Load Profiling and Load Research, which assigns responsibility for load research sample design to ERCOT, and data collection to TDSPs.  Participants discussed the relative dollar values of different sample cells, the relative predictability of each of the profile types, the problem of diminishing returns with increased sample sizes, and maximizing dollars though sample allocation optimization.  
Mr. Raish gave examples of iterative allocation at selected sample sizes and noted that the purpose of the iterations is to discover how many dollars are being misestimated because of the profiles.  Mr. Raish also noted that ERCOT recomputed all the dollars in each interval based on the new assignments in the new models, so that new learnings would already be incorporated when the changes are implemented.  Reviewing the Oil and Gas Sample Treatment, Mr. Raish noted that settlement using the new profile would begin in September, and that participants could start sending in requests to change to that profile to ERCOT Load Profiling as soon as it is approved by the Board.   
Participants discussed approval levels at ERCOT necessary to request expenditures by TDSPs.  Ms. Day responded that several meetings had been held between the profiling staff and Ray Giuliani, who is comfortable with Mr. Raish’s approach.  Participants expressed appreciation for the level of attention given by ERCOT Staff to market concerns regarding costs, resources, budgeting, timely equipment installs and manual work.  Participants noted that ERCOT has consistently expressed interest in completing the project correctly, and that the market should be balanced in asking ERCOT for additional, extensive analysis, out of budget considerations. 
COPS Communication Working Group (CCWG) Update (see Key Documents)
Mr. Moore reviewed the April 2007 meeting of CCWG, noting the finalization of the Outage Template for Market Notification Process and the update of Section 4, Market Notification Process.  Mr. Moore added that CCWG will submit a COPMGRR for Section 11, Extracts and Reports.
Settlements and Data Aggregation Working Group (SDAWG) Update (see Key Documents)

Eric Goff reported on the recent activities of the SDAWG, noting that the April 19, 2007 agenda would address data extracts in the nodal market, and data aggregation, and that participants would include traditional SDAWG attendees, as well as vendors and IT personnel.  Calvin Opheim added that Real Time Adjusted Meter Load and Real Time Meter Generation would also be important considerations. Mr. Opheim stated that the first draft of the COPS Market Guide was nearing completion and that volunteers are needed for the first review.
PRR715, Simplifying the Dispute Process

Mr. Goff reviewed PRR715, and received comments requesting a change from “20 Business Days” to “10 Business Days,” in Section 9.2.5, Resettlement Statement, and suggested a compromise of “15 Business Days.”  Bill Barnes commented that fewer than 20 days would be difficult; Mr. Goff opined that 20 days would probably not pass at PRS.  Mr. Goff acknowledged that the changes had not been vetted in SDAWG.  
Participants discussed whether it was critical that PRR715 be pursued, given the imminent implementation of the nodal market; the problem of inflexible deadlines and missed communications in data gathering, such as for verifiable costs and voice logs; flexible deadlines that might avoid Alternative Dispute Resolution (ADR) filings; and the possibility of adding language to the effect of “or an agreed upon extension.”  Art Deller noted that the original intent was to avoid flexible deadlines, and a subjective extension process, in order to receive all data by a certain date.
Participants concluded that the topic needed additional consideration by both ERCOT and Market Participants; Mr. Goff, not hearing any objections, announced that SDAWG would withdraw PRR715.  
Draft Nodal Protocol Revision Request (NPRR) for Disputes
Mr. Goff reported that the draft NPRR had essentially the same language as PRR715, and noted that while the 20 Business Days’ issue remains, Nodal Protocols state that verifiable costs will not be settled through the dispute process.  Participants discussed that ERCOT was looking at 20 Business Days or 30 calendar days, and had been asked to go to 15 Business Days, and that additional consideration by both ERCOT Staff and Market Participants should be given to the draft NPRR.  Participants noted that an effort was being made to get the draft NPRR approved before development, but that a delay was preferable to a poor product. 
EILS Resettlement Vote

Mr. Goff reported that the Emergency Interruptible Load Service (EILS) would be resettled three times per year, would be a manual process, and would only be activated for accepted disputes.  ERCOT Staff noted that the version presented to COPS for a vote was not the version PRS would consider because the final version had not yet been posted.  Participants discussed recommending the language of draft Section 9.5.5, Resettlement of Emergency Interruptible Load Service, endorsing the concept of 60 calendar days, and that despite their actions today, the issue may be returned to COPS by TAC.  Eddie Johnson moved that COPS support the concept of resettlement of EILS as presented by SDAWG.  Ken Riordon seconded the motion.  The motion carried on a unanimous voice vote.  The Consumer Segment was not represented.  
ERCOT Project Update (see Key Documents)
Adam Martinez presented the improved reporting format for the Project Priority List (PPL) and reviewed the entire 2007 Market Operations (MO) PPL, including 2006 carry-over projects.  Mr. Martinez highlighted the addition of the Collage Infrastructure Project, Number 70038_01, above the capability line. He explained that the purpose of the project is to keep data uploads current by redesigning the content delivery process, in order to best serve the large data demand for the ERCOT public website, and noted that the project does not represent additional funding, but is large enough to require management as a project.
Mr. Martinez reported that unless COPS decides to re-rank items in the PPL parking lot, the budget is on target.  Should there be re-prioritization; additional funds would be sought, as cancelled projects do not release funds.  Participants discussed items in the parking lot, the process for dropping items off the PPL, and what impacts might be on the MO PPL as a result of advanced metering rulemakings and the Demand Response pilot.

Data Center Data Migration

David Forfia presented a review of the AIX server migration project, noting that there is a need to increase data center storage and test environments due to nodal demands and zonal projects.  He added that all data centers are currently operating at or near maximum power capacity.  Mr. Forfia also reported that the greatest risk was posed to the nodal project, as capacity would tighten in the fourth quarter.  He stated that the migration would take place after Texas SET 3.0, but that PPL projects after Texas SET 3.0 might be affected or delayed.  

Mr. Forfia indicated that every effort was being made to do the work during maintenance windows, to mitigate any disruptions, and to inform the market well in advance of the work.  Mr. Forfia noted that the migration plan included testing of the data and the environment, that production needs to be moved to quickly after the migration of disaster recovery, and that the migration is being coordinated with all Continuous Analysis Review Teams (CARTs) to every extent possible. 
Nodal Day Ahead Invoice TF
Ms. Trenary reviewed the activities of the task force, and reported that goals were to develop a Day-Ahead Weekly Invoice, avoid increased credit exposure, and minimize impact to ERCOT and Market Participant settlement and treasury processes.  Ms. Trenary added that no NPRR was yet available, and that there are strict criteria to meet.  Participants discussed the web of interdependencies that add to the complexity of nodal settlements, such as Real Time data frequently needed to calculate Day-Ahead statements, and Ancillary Service (AS) obligations, which will be based on the 14-day look-back on Load Ratio Share.  

Participants noted that understanding of the issues involved has changed, that time frames need additional review, that ERCOT is trying to meet what is currently documented in the ERCOT Protocols, and that an effort is being made to strike a balance between credit exposure and administrative burden.  Ms. Trenary added that another meeting would be needed to determine if a supportable NPRR could be developed.
Credit Working Group and Impact on Settlement
Cheryl Yager reported on the review of current credit standards, and on an NPRR related to credit to align business requirements.  Ms. Yager announced that a Credit Work Group (Credit WG) meeting would be held in May.  One purpose of the meeting is to provide a refresher on nodal credit issues.  Ms. Yager reported the Credit WG’s concern about the proposal currently being considered to move from daily invoicing to weekly invoicing for DAM activity.  The Credit WG noted that moving to DAM weekly invoicing is expected to increase credit exposure and may therefore require substantial increases in collateral.  

Ms. Yager reported that, currently, in limited instances where there are not large dollar amounts or regular invoicing, some participants establish pre-payment funds/accounts and authorize ERCOT to draw against the account to pay invoices.  Ms. Yager asked COPS whether it would be interested in considering a similar concept as an alternative to the DAM weekly billing it is currently considering.  Using a pre-paid fund/account (which could be funded weekly) would alleviate some of the administrative burden market participants are concerned with around DAM daily invoicing while avoiding the increased credit exposure that moving to DAM weekly invoicing would create.  Participants discussed that some participants cannot disburse in advance but that others might be willing to pre-pay invoices to avoid more staffing. 

Ms. Yager also reported that the Finance and Audit (F&A) Committee asked ERCOT to seek a third-party assessment of market rules and parameters to help ensure that they support a financially stable market.  Ms. Yager added that the Request for Proposal (RFP), which includes input from the Credit WG, will be reviewed by F&A, and will hopefully be issued at the end of April 2007.  

Other Business
Future COPS Meeting

Mr. Starr reminded everyone that the next COPS meeting is scheduled for May 8, 2007 and will return to the ERCOT Austin site.
Adjournment

Mr. Starr adjourned the meeting at 3:00 p.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2007/04/20070410-COPS.html" ��http://www.ercot.com/calendar/2007/04/20070410-COPS.html� 
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