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ERCOT TECHNICAL ADVISORY COMMITTEE (TAC) MEETING

ERCOT Austin

7620 Metro Center Drive – Austin, Texas 78744

March 30, 2007 – 9:30 a.m.-4:30 p.m.
Attendance

Members:
	Arnold, George
	True North Associates
	

	Ashley, Kristy
	Excelon
	

	Barrow, Les
	CPS Energy
	

	Belk, Brad
	LCRA
	

	Blevins, Phillip
	South Texas Electric Cooperative
	Alternate Rep. for H. Wood

	Boyd, Phillip
	City of Lewisville
	

	Brewster, Chris
	City of Eastland
	

	Briscoe, Judy
	BP Energy
	Alternate Rep. for B. Gedrich

	Bruce, Mark
	FPL Energy
	

	Comstock, Read
	Strategic Energy LLC
	

	Downey, Marty
	TriEagle Energy LP
	

	Dreyfus, Mark
	Austin Energy
	

	Greer, Clayton
	J Aron and Company 
	

	Gurley, Larry
	TXU Energy Company, LLC
	

	Hancock, Tom
	BTU
	

	Helton, Bob
	IPA
	

	Johnson, Eddie
	Brazos Electric Cooperative
	Alternate Rep. for H. Lennox

	Jones, Randy
	Calpine Corporation
	

	Mays, Sharon 
	Denton Municipal Electric
	

	Ray, Chris
	Fulcrum
	

	Robinson, Oscar
	Austin White Lime Company
	

	Ross, Richard
	AEP
	

	Sims, John L.
	Nueces Electric Cooperative, Inc.
	

	Smith, Bill
	Air Liquide
	

	Walker, DeAnn
	CenterPoint Energy
	Alternate Rep. for J. Houston

	Walker, Mark
	NRG Texas
	

	Wood, Tim
	First Choice Power
	Alternate Rep. for L. LeMaster


The following proxies were assigned:
· Jeff Brown to Kristy Ashley
· William Lewis to Steve Madden
· Laurie Pappas to George Arnold

· Richard Ross to Blake Gross
Guests:

	Brandt, Adrianne
	PUCT

	Claiborn-Pinto, Shawnee
	PUCT

	Cutrer, Michelle
	Green Mountain Energy

	Daniels, Howard
	CNP

	Davis, Steve
	ARM

	Garcia, Jennifer
	Direct Energy

	Gross, Blake
	AEP

	Hughes, Gilbert
	AEP

	Hughes, Hal
	R.J. Covington Consulting

	Johnson, Eddie
	Brazos Electric Coop.

	Jones, Don
	TIEC

	Kolodziej Eddie
	Customized Energy Solutions

	Logan, Doug
	PCI

	Maier, Kristina
	BP

	Massey, David
	City of College Station

	McAndrews, Neil
	DBE

	McMurray, Mark
	Direct Energy

	Moore, Chuck
	Direct Energy

	Morris, Sandy
	LCRA

	Nelson, Stuart
	LCRA

	Pieniazek, Adrian
	NRG Texas

	Ryall, Jean
	Constellation

	Schubert, Eric
	PUCT

	Shumate, Walt
	Shumate Associates

	Starr, Lee
	Bryan Texas Utilities

	Vadie, Henry
	Pace Global

	Wagner, Marguerite
	Reliant Energy


ERCOT Staff:

	Adams, Jack

	Albracht, Brittney

	Day, Betty

	Doggett, Trip

	Goodman, Dale

	Grable, Mike

	Grimm, Larry

	Hobbs, Kristi 

	Smallwood, Aaron

	Sullivan, Jerry

	Tucker, Carrie

	Wattles, Paul


TAC Chair Mark Dreyfus called the meeting to order at 9:35 a.m.
Antitrust Admonition
Mr. Dreyfus directed attention to the Antitrust Admonition, which was displayed.  A copy of the Antitrust Guidelines was available for review.  Mr. Dreyfus introduced new TAC members Brian Gedrich (Independent Power Marketer Segment), Bob Helton (Independent Generator Segment) and Chris Ray (Independent Power Marketer Segment), and reviewed assigned proxies and alternate representatives for the day’s meeting.
Approval of the Draft March 8, 2007 Meeting Minutes (see Key Documents) 

Approval of the March 8, 2007 minutes was postponed to the May 2007 TAC meeting.
ERCOT Board Update (see Key Documents)
Mr. Dreyfus provided a summary of the March 21, 2007 Board of Directors (Board) meeting, noting Larry Grimm’s compliance report, and the Board’s request that ERCOT and TAC determine if there should be separate performance metrics for wind-only Qualified Scheduling Entities (QSEs).  The item was assigned to ROS, with the direction to work with WMS as necessary.  Mr. Dreyfus reported that the Board also requested a follow-up report on Firm Load Shed on October 3, 2007, and that ERCOT develop a notification strategy in the event of Firm Load Shed.  

Mr. Dreyfus raised the issue of Regulation Service procurement efficiency, noting that ERCOT staff is working to update procurement methodology, and noted that the Emergency Interruptible Load Service (EILS) will not be initiated until formal approval of PRR705, Emergency Interruptible Load Service (EILS) – Interim Option at the April 2007 Board meeting.

Mr. Dreyfus also reported that a good discussion was held with Ron Hinsley regarding Retail transaction processing issues, recent RMS work with ERCOT staff in developing new reporting measures, and an upcoming end-to-end review of applications, and noted that Mark Armentrout directed Mr. Hinsley and Ray Giuliani to make a report at the June 2007 Board meeting on solutions to weekend communication issues.
PRR691, Nodal Implementation Surcharge Verifiable Costs

Mr. Dreyfus reported that PRR691 was remanded to TAC for review after cost formulation issues were identified, and to ensure the intent of PRR691 was preserved after changes.  Randy Jones moved to approve PRR691 as revised by NRG Texas’ comments.  Mr. Helton seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.  
Compliance Report (see Key Documents)
Q&A on Schedule Control Error (SCE) Performance and Monitoring

Mr. Grimm reviewed the compliance report, noting that a letter had been sent to wind-only QSEs with questions regarding performance improvement efforts, and that responses were due April 11, 2007.  Mr. Grimm reported on efforts to inform the market of Federal Energy Regulatory Commission (FERC) standards processes, noted that a new Texas Regional Entity (TRE) link has been added to ercot.com in the same location as the Compliance links, and encouraged participants to subscribe to a newly-available e-mail distribution list.

Mr. Grimm offered overviews and observations for the October 3 and December 22, 2007 events.  Participants discussed whether some performance requirements should be shifted to individual Loads Acting as Resource (LaaRs), the sufficiency of PRR714, Qualification and Periodic Testing of LaaRs, in preventing violations, and ERCOT visibility into switching. 
Operations and Planning Reports (see Key Documents)
ERCOT System Planning Report

Dan Woodfin reviewed the Long Term System Assessment (LTSA) for the ERCOT Region, highlighting goals, processes, and scenarios for the 2016 timeframe.  Mr. Woodfin noted that the LTSA assumes the activation of all current board-approved projects, and that nuclear announcements made after the Spring 2006 completion of the assessment yielded similar scenario answers, due to estimated solid fuel generation.  
Protocol Revision Subcommittee Report (see Key Documents)

Protocol Revision Requests (PRR)

Steve Madden reported on recent activities of PRS, and reviewed the PRS report.   

PRR705, Emergency Interruptible Load Service (EILS) – Interim Option

Paul Wattles reviewed ERCOT comments to PRR705, the timeline for EILS, and the bid-award process.  Participants discussed how Non-Opt In Entity (NOIE) self-provisioning fit into the timeline, and whether the PRR was in compliance with the Public Utility Commission of Texas (PUCT) order.  Brad Belk moved to approve PRR705 with ERCOT Comments dated March 28, 2007, with the understanding that TAC has little option but to approve this PRR under PUC Subst. R. 25.507, ERCOT EILS.  Mark Bruce seconded the motion.  The motion carried on hand vote with one objection and seven abstentions from the Independent Power Marketer (4), Independent Generator, Independent REP, and Investor Owned Utility segments.  All Market Segments were represented.  
PRR706, Provisional Qualification for Ancillary Services

Mr. Helton moved to approve PRR706.  Mr. R. Jones seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.  

PRR707, Prioritization and Timing of Transactions Based Upon PRR672 Collaborative Analysis and Retry Process for 814_20s

Blake Gross reviewed comments filed by RMS, noting that no costs were associated with proposed changes.  Troy Anderson reviewed the revised Impact Analysis (IA) for PRR707, noting that the project cost “bucket” was not changing, and that continued analysis could be conducted without affecting timelines.  Read Comstock moved to approve PRR707 as amended by RMS Leadership comments, with the provision that ERCOT reevaluate the IA and report to RMS and TAC prior to the  Board.  Mr. Madden seconded the motion.  The motion carried on voice vote with two abstentions from the Consumer Segment.  All Market Segments were represented.  
PRR708, Data Provided by ERCOT to Transmission Distribution Service Providers (TDSPs)

Participants discussed the workload management provision of providing information at the discretion of ERCOT staff rather than at the discretion of the TDSP, and the necessity of exercising the provision appropriately.  Bill Bojorquez confirmed that ERCOT will exercise their discretion in a reasonable manner when requested by the TDSP to provide interval meter data for Load and generation.  Richard Ross confirmed that the TDSPs are comfortable with the determination made by ERCOT.    Mr. Ross moved to approve PRR708.  DeAnn Walker seconded the motion.  The motion carried on unanimous voice vote.  All Market Segments were represented.  
PRS Action Item Updates
Mr. Madden reported that Alternative Funding Mechanisms for the TRE had been discussed at two PRS meetings, but no alternatives had been generated.  Mr. Dreyfus recommended dispensing with the open action item for the present, and noted that members were welcome to raise the item again if needed.  Mr. Madden also reported that a “Pens Down” date on Zonal Wholesale System Changes would be discussed at the April 2007 PRS meeting.  

Joint WMS/ROS EILS TF Discussion (see Key Documents)
Mr. Dreyfus reported the formation of the Long Term Solution Task Force (LTSTF), reviewed PUC Subst. R. 25.507, and noted the provision for a replacement for the current EILS program.  Participants discussed that the LTSTF should consider solutions that may operate outside of Emergency Electric Curtailment Program (EECP) steps, as well as Load shedding priorities, better price signals in EECP, energy-only market designs, self-provisioning for all QSEs, and that solutions should provide clearly defined benefits.  Participants requested that ERCOT staff participate and make requirements known early in the process. 

Participants opined that wind should be factored into LTSTF product considerations, that reconsideration should be given to proposals originally rejected due to time constraints, and that the task force should avoid rushing a solution forward, while still maintaining urgency for the sake of Texas consumers.  Participants asked that ERCOT be prepared to discuss implementation deadlines for PRR703, Emergency Interruptible Load Service (EILS), and noted that an IA could not be completed until there is a PRS action to approve a PRR.  Mr. Dreyfus noted that language in PUC Subst. R  25.507 was not limited to demand response, that LTSTF leadership should be delegated or recruited at the first meeting, and that the item would be carried as a standing item on the TAC agenda until resolved.  

Commercial Operations Subcommittee Report (see Key Documents)

Lee Starr provided highlights of the March 2007 COPS meeting.  Judy Briscoe moved to approve Load Profile Guide Revision Request (LPGRR)018, Default Residential Profile Segment and Clean Up of Valid Profile IDs Tab.  Marty Downey seconded the motion.  The motion carried unanimously on voice vote.  All Market Segments were represented.  
Retail Market Subcommittee Report (see Key Documents)
Mr. Gross reviewed recent RMS activity.  

Update on Increased Number of On-Site Generation Requests

Participants discussed the broad spectrum of issues associated with distributed generation, such as excess generation in a competitive market, registration and installation of equipment, interconnection requirements, safety, and settlement, and noted increasing interest from both residential and commercial consumers in wind and solar devices.  Mr. Dreyfus asked that Mr. Gross coordinate a task force to include RMS, WMS and COPS members to review ERCOT protocols and PUC rules related to on-site generation, identify areas to be addressed as demand potentially increases for distributed generation, and report back to TAC.

Market Operations (MO)/Retail Operations (RO) Continuous Analysis and Requirements Team(CART) Financial Overview
Mr. Gross presented David Troxtell’s March 2007 presentation to RMS, noting that RMS will be working with the ERCOT Project Management Office (PMO) to determine what changes are necessary to ensure market input and approval of Project Prioritization List (PPL) changes before they are instituted.  Participants expressed concern that budget under-runs were not discovered sooner.  Mr. Anderson agreed that the situation was unusual, and while many synergies were realized and recognized in the planning stage, the surplus could not be announced until confirmed. 

ERCOT Service Availability Update

Aaron Smallwood reviewed Service Level Agreement (SLA) metrics, recent work to expand reporting, and presented a draft format for future SLA reporting.  Participants expressed appreciation for the ERCOT’s responsiveness to market concerns, and commended efforts made toward improved reporting.  
Reliability and Operations Subcommittee Report (see Key Documents)
Stuart Nelson reviewed the recent activities of ROS.  Mr. Nelson reported on March 8, and March 9, 2007 EECP events, highlighted the ROS request that Compliance document the EECP information request process, and expressed the desire to clarify Stakeholder, ERCOT staff, Texas RE and ROS roles in EECP event analysis. Participants questioned why the Ancillary Service Review (ASR) Request for Proposal (RFP) was not made public, and noted that ROS supplied two pages of questions to the vendor.  

Nodal Non-Spinning Reserve Service Deployment Procedure

Ms. Walker moved to approve the Nodal Non-Spinning Reserve Service Deployment Procedure.  Mr. R. Jones seconded the motion.  Participants noted that the procedure addressed deployment only, that effects on settlements are defined elsewhere, and that prior to the procedure, ERCOT called on all non-spin at once.  The motion carried unanimously on voice vote.  All Market Segments were represented

Wholesale Market Subcommittee Report (see Key Documents)
Brad Belk reviewed the recent activities of WMS, including the Competitive Constraint Test of the Congestion Management Working Group (CMWG), and the early work of the Renewables and Transmission Task Force (RTTF).

Generation Adequacy Task Force (GATF) Results Update

Mr. Belk presented the following recommendations of the GATF:

· Regarding Wind: GATF believes that a change in the methodology is warranted.

· Regarding New Generating Capacity (Fossil): Include future fossil-fuels generating projects in the Capacity Demand Reserve (CDR) if the project has both a Signed Generation Interconnect Agreement (SGIA) and an air permit from the Texas Commission on Environmental Quality (TCEQ).

Participants noted that there are eight TCEQ permits, which are generically referred to as “air permits,” and expressed concern that annual tweaking of methodology would compromise the report’s comparability.  Mr. R. Jones moved to endorse the final work product of the GATF.  Eddie Johnson seconded the motion.  The motion carried on voice vote with one objection and one abstention both from the Consumer segment.  All Market Segments were represented.
Texas Nodal Implementation (see Key Documents)

Trip Doggett reviewed the recent activity of the Transition Plan Task Force (TPTF), highlighting vote results, future agenda items, and the new “Understanding Texas Nodal Market Readiness” brochure, which is available on-line.  Mr. Doggett announced the April 26, 2007 Market Readiness seminar for Accountable Executives and their project managers, noting that agenda items would include a project timeline overview, test schedule and qualification steps.  
Approval of TPTF Milestone Completion

Mr. R. Jones moved to approve TPTF completion of the following Milestones:

· SCADA Requirements 

· Wind Power Forecasting Requirements

· Voltage Support Requirements 

· State Estimator Requirements 

· Outage Evaluation Requirements 

· Network Security and Stability Analysis(NSSA)Requirements 

· Load Forecasting Requirements 

· Data Models Requirements 

· Dynamic Ratings Requirements 

· Energy Management System Requirements 

· Forced Outage Detection Requirements 
· Generation Subsystem Requirements 
Oscar Robinson seconded the motion.  “Pseudo Generation” was clarified to be 100MW virtual generation with an offer curve, keyed to come in and be dispatched at a certain level.  The motion carried unanimously on voice vote.  All Market Segments were represented.   
ERCOT Report

Jerry Sullivan provided the ERCOT Nodal Program update, highlighting the measurement dashboard, which shows risk profiling and aging information.  Mr. Sullivan noted that all software drops have yet to be seen and presented the greatest vulnerability to the project.  Mr. Sullivan reported that Nodal staffing trend indicates a current understaffing of 7%, but that all critical positions have been filled.  

Data Center Data Migration

David Forfia presented a review of the AIX server migration project, noting that there is a need to increase data center storage and test environments due to nodal demands along with zonal projects and that   all data centers are currently operating at or near maximum power capacity.  Mr. Forfia reported that the greatest risk was posed to the Nodal project, as capacity would tighten in the forth quarter, that the migration would take place after Texas SET 3.0, but that PPL projects after Texas SET 3.0 might be affected or delayed.  

Mr. Forfia noted that every effort was being made to do the work during maintenance windows, to mitigate any disruptions, and to inform the market well in advance of the work.  Mr. Sullivan added that the cost for the larger servers were planned in the Nodal budget, and the need for early installation is the result of working to deliver Early Delivery Systems (EDS) 3 and 4 ahead of schedule.  Participants requested that Mr. Forfia make the same presentation to the subcommittees, and that asked that consideration be given to Performance Measures when reviewing impacts to the PPL.
Other Business
Mr. Dreyfus reminded Subcommittee Leadership of the upcoming May 3, 2007 TAC Leadership meeting at Zilker Botanical Garden, and members of the May 4, 2007 TAC meeting at ERCOT Austin.
Adjournment

Mr. Dreyfus adjourned the meeting at 3:00 p.m.[image: image1.wmf][image: image2.wmf]
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2007/03/20070330-TAC.html" ��http://www.ercot.com/calendar/2007/03/20070330-TAC.html� 
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