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ERCOT TECHNICAL ADVISORY COMMITTEE (TAC) MEETING

ERCOT Austin

7620 Metro Center Drive – Austin, Texas 78744

March 8, 2007 – 9:30 a.m.-4:30 p.m.
Attendance
Members:
	Arnold, George
	True North Associates
	

	Barrow, Les
	CPS Energy
	

	Belk, Brad
	LCRA
	

	Boyd, Phillip
	City of Lewisville
	

	Brewster, Chris
	City of Eastland
	

	Briscoe, Judy
	BP Energy
	Alternate Representative for T. Carlson

	Brown, Jeff
	Coral Power LLC
	

	Bruce, Mark
	FPL Energy
	

	Downey, Marty
	TriEagle Energy LP
	

	Dreyfus, Mark
	Austin Energy
	

	Greer, Clayton
	Constellation Energy Commodities
	

	Gurley, Larry
	TXU Energy Company, LLC
	

	Hancock, Tom
	BTU
	

	Jones, Randy
	Calpine Corporation
	

	Lenox, Hugh
	Brazos Electric Power Cooperative
	

	Lewis, William
	Cirro Energy
	

	Mays, Sharon 
	Denton Municipal Electric
	

	Pappas, Laurie
	OPUC
	

	Robinson, Oscar
	Austin White Lime Company
	

	Sims, John L.
	Nueces Electric Cooperative, Inc.
	

	Smith, Barry
	AEP
	Alternate Representative for R. Ross

	Smith, Bill
	Air Liquide
	

	Walker, DeAnn
	CenterPoint Energy
	Alternate Representative for J. Houston

	Wood, Tim
	First Choice Power
	Alternate Representative for L. LeMaster


The following proxies were assigned:
· Kristy Ashley to Jeff Brown

· Read Comstock to Martin Downey

· William Lewis to Martin Downey

· Rafael Lozano to Cesar Seymour

· Laurie Pappas to George Arnold

· Cesar Seymour to Randy Jones

· Mark Walker to Randy Jones

· Henry Wood to John Sims

· Marcie Zlotnik to William Lewis

Guests:

	Cutrer, Michelle
	Green Mountain Energy

	Daniels, Howard
	CNP

	Flowers, BJ
	TXU Energy

	Gresham, Kevin
	Reliant Energy

	Gross, Blake
	AEP

	Helton, Bob
	IPA

	Hughes, Hal
	R.J. Covington Consulting

	Jones, Dan
	IMM

	Kolodziej Eddie
	Customized Energy Solutions

	Logan, Doug
	PCI

	Marlett, Valerie
	Independent Consultant

	Moore, Chuck
	Direct Energy

	Morris, Sandy
	LCRA

	Muñoz, Manny
	CNP

	Nelson, Stuart
	LCRA

	Ögelman, Kenan
	CPS Energy

	Reid, Walter
	Wind Coalition

	Rodriquez, Robert
	Constellation New Energy

	Seymour, Cesar
	SUEZ

	Smith, Barry
	AEP

	Southers, Stan
	TXU Electric Delivery

	Starr, Lee
	Bryan Texas Utilities

	Torrent, Gary
	

	Trenary, Michelle
	Tenaska

	Wagner, Marguerite
	Reliant Energy

	Wittmeyer, Bob
	R.J. Covington Consulting


ERCOT Staff:

	Adams, Jack

	Albracht, Brittney

	Day, Betty

	Doggett, Trip

	Goodman, Dale

	Grimm, Larry

	Hobbs, Kristi 

	Smallwood, Aaron

	Sullivan, Jerry

	Wattles, Paul


TAC Chair Mark Dreyfus called the meeting to order at 9:30 a.m.

Antitrust Admonition
Mr. Dreyfus directed attention to the Antitrust Admonition, which was displayed.  A copy of the Antitrust Guidelines was available for review.  Mr. Dreyfus introduced new TAC members George Arnold (Consumer Segment – Residential) and Bill Smith (Consumer Segment – Industrial), and reviewed assigned proxies and alternate representatives for the day’s meeting.
Antitrust Training

Andy Gallo provided Antitrust training for TAC members and attendees.

Approval of the Draft February 1, 2007 TAC Meeting Minutes (see Key Documents) 

Mr. Dreyfus asked if there were any comments on or changes to the draft February 1, 2007 TAC meeting minutes.  Mark Bruce suggested minor edits.    John Sims moved to approve the draft February 1, 2007 minutes as amended by Mr. Bruce.  Brad Belk seconded the motion.  The motion carried by unanimous voice vote.  All Market Segments were represented.
ERCOT Board Update (see Key Documents)
Mr. Dreyfus provided a summary of the February 20, 2007 Board of Directors (Board) meeting, noting that the Board approved all TAC recommendations including the following revision requests:
· PRR694, Modification of Certain Board Approvals
· PRR695, Unaccounted For Energy (UFE) Analysis
Mr. Dreyfus also reported that a 2006 positive budget variance of $7.3 million would be applied to capital projects and debt reduction.  He also noted that Kent Saathoff reviewed recent Emergency Electric Curtailment Program (EECP) events and the ERCOT staff conclusion that there is no warranted change to Responsive Reserve levels, noting that both items would be given additional attention during the ROS report.
PRR691, Nodal Implementation Surcharge Verifiable Costs

Mr. Dreyfus reported that Nick Fehrenbach noted an error in PRR691 where the Nodal Implementation Surcharge should not be included in the non-fuel start-up costs, and that Mr. Dreyfus had submitted comments striking the inadvertent phrase from the PRR.  Randy Jones reported that Mark Walker and Adrian Pieniazek, who submitted PRR691, agreed with the change, were satisfied that all necessary Stakeholder vetting has been accomplished, and that the PRR should be passed with the recommended language changes.  Mr. R. Jones moved to approve PRR691 as revised.  Marty Downey seconded the motion.  The motion carried on unanimous voice vote.  All Market Segments were represented. 
TAC Goals

Mr. Dreyfus reported on the February 2, 2007 TAC Leadership retreat, noting that the main take-away was that Nodal implementation is no longer a TPTF function, but is now winding through the stakeholder process, that the subcommittees need to be giving thorough consideration to Nodal items, and that Nodal readiness is a paramount concern.  
Mr. Dreyfus noted the high-level 2007 TAC Goals of communications, oversight, and reliability as it crosses over with Wholesale/Retail Market interactions, and reviewed the summarized TAC goals: 
· Develop more in-depth communications to TAC and stakeholders on reliability issues.

· Maintain focus on retail transactions processing, outages, service degradation, and communications.

· Develop the appropriate level of stakeholder involvement in the formation of the TRE & improve communications to the stakeholders about TRE developments.

· Focus on improvements and clarity in the reserve margin calculation.

· Improve the Cost Benefit Analysis process.

· Raise level of review of and input to transmission studies.

· Monitor ERCOT credit requirements of Market Participants.

· Oversight and synchronization of transition between zonal and nodal PRRs.

· Nodal Implementation Oversight – identify the appropriate role for the TAC stakeholders in oversight of & communications related to nodal implementation.

· Develop Market Readiness Criteria

· Serve as initial body for appeals.

· Develop and approve Performance Monitoring program.

· Provide input to change requests.

· Focus on market participant readiness—standards and communications.
Participants discussed TAC’s role in approving TPTF Milestone Documents, noting that it is largely a perfunctory role of notarizing the completion of work, and expressing concern that there is need for a strong stakeholder voice on market readiness.  Participants also discussed the role of stakeholders in the Electric Reliability Organization (ERO), noting that there will be active enforcement of standards by mid-2007, that individual entities will be liable for those standards, and that stakeholders in ERCOT should start the Regional Standards Committee (RSC) immediately for the purpose of sharing information about enforceable standards.  
Larry Grimm commented that Federal Energy Regulatory Commission (FERC) approval of the delegation agreement is expected in April 2007, that the primary functions of RSC will be to approve standard authorization requests and draft regional standards to be forwarded to the Board, and that at June 1, 2007 go-live, if there are no regional standards in place, there will be no compliance issues, outside of the 87 North American Electric Reliability Council (NERC) standards that already exist.

Participants further discussed the necessity of the maintaining segregation between TAC and RSC, and the possibility of moving drafting teams under the authority of RSC instead of ROS, to reduce confusion and increase efficiency.  Mr. Dreyfus noted that the RSC reports directly to the Board, and that some specific responsibilities were assigned directly to ROS.
Board Retreat Action Items for TAC

Mr. Dreyfus reported on the Board’s request for PRR Executive Summaries that note, in lay terms, what a specific PRR accomplishes, its benefits, and the cost allocations and noted that TAC Leadership will work with Market Rules for developing a summary.  Mr. Dreyfus also reported that the Board has asked TAC to suggest an appropriate cut-off date for Zonal Wholesale PRRs, and to establish a process for appeals to the Board, considering three questions: can an appeal be based on information not shared with PRS and TAC; should there be something akin to an Administrative Law Judge (ALJ) step; and should a TAC advocate be appointed for the purpose of a two-sided debate?  Mr. Dreyfus asked that PRS provide input on the review of a cut-off date for zonal PRRs and define a process for appeals to the Board. 
Mr. Dreyfus also reported on the Board’s discussion of the role of TAC, specifically focusing on recent issues surrounding the Emergency Interruptible Load Service (EILS).  Mr. Dreyfus noted that Mark Armentrout posed the question as an issue of trust, i.e. that Stakeholders must trust ERCOT to come forward with items of concern, and ERCOT must trust stakeholders to move on those items.  Mr. Dreyfus opined that dialogue and communication between Stakeholders and ERCOT staff is crucial, especially with the approach of Nodal implementation.  

Protocol Revision Subcommittee Report (see Key Documents)

Protocol Revision Requests (PRR)
Kevin Gresham presented PRR697, Posting Requirement Changes, for TAC approval, suggesting the word “balances” be struck from page 5, item number 13.  Participants discussed whether or not the boxed language comported with current PUC rulemakings, and were satisfied that it did.  It was noted that Public Utility Commission (PUC) Project No. 33490, Rulemaking Proceeding to Amend §25.502, is in progress and will not be finalized until mid to late May 2007.  Laurie Pappas moved to approve PRR697 as amended by TAC.  William Lewis seconded the motion.  The motion carried on voice vote. There were no abstentions.  All Market Segments were represented.  
PRR Reprioritization

Mr. Gresham presented for TAC approval the reprioritization of PRR601, 15 Minute Ramping of BES and Base Power Schedule.  Participants discussed the value of reprioritizing Zonal PRRs, quarterly and annual reviews of PRRs in the “parking lot.”  Ms. Pappas moved to approve the reprioritization of PRR601.  Clayton Greer seconded the motion.  The motion carried on unanimous voice vote.  All Market Segments were represented.  
Notice of PRR Withdrawal

Mr. Gresham informed TAC of the withdrawal of PPR696, MAPE Publication.

Notice of PRR Rejections

Mr. Gresham informed TAC of the PRS rejection of the following PRRs:

· PRR 702, Emergency Interruptible Load Service (Eagle Energy Partners, Enernoc, and Occidental Chemical Corporation)
· PRR704, Emergency Interruptible Load Service (Chaparral Steel and Nucor Steel)

PRS Action Item Updates

Mr. Gresham reported that PRS held a conference call on February 13, 2007 to generate a process for post-Nodal implementation of Nodal Protocol Revision Requests (NPRRs).  Mr. Gresham noted that the discussion would continue, and requested TAC input on NPRR effective dates, parking lot development and funding, and Protocol implementation as it relates to a phased implementation.  Participants discussed parking lot prioritization, and the necessity of a timeline for stakeholders to maintain capabilities in case of resettlement of the zonal market post nodal implementation.  Mr. Gresham emphasized the importance of Market Participant representation at PRS.
Mr. Gresham reported that no proposals on alternative funding mechanisms for the ERO/TRE Fee had been received.  Ms. Pappas requested that the issue be kept open, to which Brad Belk registered a mild objection, opining that TAC already knows the answer to this particular question, and that there is other work requiring TAC’s attention.
Credit Update
In an addition to the agenda, Mr. Dreyfus reported that the F&A Committee of the BOD held a Credit Workshop on Monday, March 5, 2007. At the request of Market Participants, he asked Cheryl Yager to provide a brief overview of that meeting and next steps.   Ms. Yager reported that the F&A Committee met to review credit since the market is wrapping up changes to the Mass Transition process, and related PRRs are complete, but there is still a gap between credit exposure to the market and mitigation for exposure.  Ms. Yager reported that the F&A Committee has asked ERCOT to seek a third-party assessment of market rules and parameters to help ensure that they support a financially stable market.  Ms. Yager noted that the Request for Proposal (RFP) will include input from the Credit Working Group, and will be reviewed by the Finance and Audit Committee.

Retail Market Subcommittee Report (see Key Documents)

Blake Gross reported on the selection of 2007 RMS working group leadership, reviewed Service Availability metrics for January 2007, and presented for TAC approval Retail Market Guide Revision Request (RMGRR) 050, Mass Transition Process for Event Initiated Prior to a Weekend or ERCOT Holiday and Additional Clarifications.  DeAnn Walker moved to approve RMGRR050.  Barry Smith seconded the motion.  The motion carried on unanimous voice vote.  All Market Segments were represented.   
Service Availability Workshop Report 
Aaron Smallwood reported on the planned comprehensive approach to Retail IT Market Services to include availability targets on systems such as MarkeTrak, and Data Extracts and Reporting, and the inclusion of service degradation and performance metrics.  Mr. Smallwood noted that the current approach only includes core systems for retail transaction processing, and does not include other systems that participants rely on.  
Participants discussed the need to identify, label and track specific issues; commented that data must not only be available, but also good, to be useable; and expressed concern that systematic, operational issues were not reaching the Board and Public Utility Commission (PUC) for lack of an appropriate, thorough metric.  Participants noted that some of the desired data was already currently available through Texas Data Team Working Group (TDTWG).  Mr. Smallwood agreed to provide RMS with a monthly incident log, with and emphasis on visibility to actual issues.
Retail Transaction Processing Update

Ron Hinsley encouraged TAC members to be in communication with the Board, and noted that he is not indifferent to issues that concern Market Participants.  Mr. Hinsley reviewed his professional history with utilities, including working side by side with back-office personnel, and highlighted his efforts to educate IT personnel on their impact on, for example, call center operations.  Mr. Hinsley reported that the same effort is underway to educate ERCOT IT, to run IT like a business-within-a-business, and to understand directly how actions in IT affect Market Participants’ operations.  

Participants expressed concern that Sundays seem to generate many issues; that some problems go unnoticed by ERCOT; and that bad data is useless, no matter the level of availability.  Mr. Hinsley noted that availability measures were not a perfect metric, but that measurement had to start somewhere; that ERCOT is committed to open, timely communication of issues and their resolution; and that staffing and on-going training were items to be addressed.  
Mr. Hinsley reviewed infrastructure and architecture improvements, noting that architecture changes are not a long-term solution, and that eventually the applications would require a top-to-bottom review, and announced that an RFP will be issued to perform detailed analysis of the applications, architecture, infrastructure, processes and sustainability of the Retail platforms. 

Participants discussed the variety of problems they encounter daily, and asked if critical staff was being lost to the Nodal project.  Mr. Hinsley answered that he was unaware of Nodal impacts, and that he would follow-up with their concerns to provide more thorough answers.  Ms. Walker requested that Mr. Dreyfus include the concerns in his report to the Board.  Mr. Gross proposed that the discussion also continue at RMS and TDTWG.  

Commercial Operations Subcommittee Report (see Key Documents)

Lee Starr reported on the selection of 2007 COPS working and task force leadership, reviewed the February 2007 COPS meeting, and presented for TAC approval the following Load Profiling Guide Revision Requests (LPGRRs):
· LPGRR017, Implementation of BUSOGFLT Profile Type
· LPGRR019, Revision of Holidays Tab in Profile Model Spreadsheets

Mr. R. Jones moved to approve both LPGRRs and their related documents.  Marty Downey seconded the motion.  The motion carried on unanimous voice vote.  All Market Segments were represented.  

Participants discussed Nodal settlement for the Day Ahead Market, and the need for an Impact Analysis (IA) on increased collateralization and credit exposure.

Small Resettlements
Mr. Starr presented a proposed alternative for implementing PUC resettlement orders, noting that when the PUC determines a Protocol, procedure, or rule violation, the Market Participant is assessed a fine and ordered to make restitution to the market, which is usually accomplished through resettlement.  However, when the dollar amounts are small, the administrative costs of resettlement outweigh the benefits.  COPS proposed an alternative to small resettlements wherein market-wide resettlements estimated to be less than $50,000, PUC staff consider recommending to the Commission that restitution be paid by violator directly to ERCOT, and that ERCOT use funds to reduce future Short Pay Uplifts.  Mr. Starr asked for guidance from TAC on how to proceed with the proposal.

Participants agreed that the proposal was logical and not controversial, but that care should be given, as the proposal addresses allocation of Market Participant money and determinations by the PUC.  Participants requested that Mr. Dreyfus, Mr. Bruce and Mr. Starr discuss the proposal with PUC and ERCOT legal staff, and bring a recommendation to the next TAC meeting.
Independent Market Monitor Report (see Key Documents)

Review of Regulation Procurement Quantities in 2006

Dan Jones presented information on historical regulation procurement, reported that regulation was procured on historic usage with the objective of exhausting regulation, that 2006 monthly regulation up/down depletion rates are less than 1.2%, and questioned what was causing the departure from the statistical objective.  
Participants discussed whether ERCOT staff should adopt new methodology on its own initiative, or if Stakeholder input should be sought.  Mr. Dreyfus requested that Mr. D. Jones and John Dumas discuss the issue with WMS and ROS to discover any natural progression, especially if there is a potential of large savings to the market, and to look for any unintended consequences. 

Texas Nodal Implementation (see Key Documents)

ERCOT Report

Jerry Sullivan reviewed the current status of the Nodal project, noting that the project is under-spending to-date.  Mr. Sullivan rated the overall project at “amber,” a significant improvement in the last month, and added that staffing is the major hurdle between now and August 2007.  Asked if turn-over rate was high in the Nodal project, Mr. Sullivan responded that there is not a high rate on Nodal, but that the project had lost three Full Time Employees (FTEs) in internal promotions.
Raj Chudgar provided Network Modeling and Telemetry (NMT) updates, noting that a small number of ESI IDs will be impacted by changes necessitated by the substation naming convention, which will be implemented before Nodal go-live.  

Mr. Sullivan presented an overview of the Market Readiness Advisor role, explaining that quality metrics will be considered initially, then will shift to readiness metrics, with an emphasis on both the market and ERCOT being ready to go-live.  Trip Doggett added that TPTF requested that TAC be included in the development and approval of the metrics, since success/failure issues ultimately come to TAC. 
Mr. Doggett reviewed the Accountable Executive Designation, reminding participants to contact their ERCOT account manager to designate their executive.  Participants asked that non-complying market participants be listed by name on all Nodal readiness issues, including Accountable Executive Designation.
TPTF Report

Mr. Doggett reviewed the February 2007 activities and votes of the TPTF, and asked that TAC approve the following Milestone Documents:
· Market Management System (MMS) Outage Scheduler Requirements 

· MMS Conceptual System Design (CSD) 

· Commercial Systems – MP Registration CSD 

Mr. R. Jones moved to approve the completion of the three TPTF milestones.  Mr. Belk seconded the motion.  The motion carried on unanimous voice vote.  All Market Segments were represented.  

Wholesale Market Subcommittee Report (see Key Documents)

Mr. Belk reported on the selection of 2007 WMS working group and task force leadership, and reviewed the February 2007 activities of the WMS, highlighting the ERCOT staff report on congestion and operating models.  Mr. Belk presented the WMS answers to questions posed by PRS regarding the EILS, adding that there is a strong belief among WMS members that there is no benefit in the EILS.  
Participants discussed the formula used for assessing the value of EILS, refinements to ERCOT’s forecasting models, and the necessity establishing a joint WMS/ROS task force to propose long-term alternatives to EILS.  The point was made that the task force should await the PUC’s final order to best determine what questions will need to be addressed.  Mr. Dreyfus asked that Mr. Belk and Stuart Nelson serve as temporary co-chairs until other leadership could be identified.  
Reliability and Operations Subcommittee Report (see Key Documents)

Mr. Nelson reported on the February 2007 activities of the ROS, highlighting hurdles to analyzing EECP events, and the coming re-review of the Reserve Discount Factor in September 2007.  Participants discussed the formal procedures by which ERCOT requests EECP information, the specific timelines for the communications, and potential issues in data gathering when the Texas Regional Entity (TRE) goes live.  Participants also discussed the necessity of maintaining and tracking Non-Disclosure Agreements (NDAs), and the potential need to formalize rules on information gathering for event investigation.  
Operations and Planning Reports (see Key Documents)
ERCOT System Planning Report

Dan Woodfin reviewed the Collin to Anna Transmission Project, noting that ERCOT supports the need for the 345kV line upgrade.  Mr. Dreyfus reminded members that TAC endorsement of such projects is not required, but the information is brought to TAC by ERCOT for communication to the Board.
Due to time constraints, the Long Term System Assessment for the ERCOT Region was postponed for review at the next TAC meeting.  
Compliance Report
Q&A on SCE Performance and Monitoring
Mr. Grimm presented Schedule Control Error (SCE) performance, noting that the RE delegation agreement approval is expected mid-April 2007.  Participants noted that a group has already been initiated to collaborate on Critical Infrastructure Protections (CIP) standards, and expressed concern that the same effort was urgently needed on the reliability side.  Mr. Nelson announced that ROS would develop an ad hoc group to review compliance measures and how they would apply to individual transmission owners.  Participants discussed the need for a standards forum in which to exchange information on how particular standards would apply to various entities.  
Other Business
Mr. Dreyfus reminded members that the April 2007 TAC meeting would be held on Friday, March 30, 2007.  Mr. Dreyfus also noted that Board meetings would move to the third Wednesday of March, April and May in order accommodate attendance at legislative hearings, and that WMS meetings in those months would shift to third Tuesdays.  

Adjournment
Mr. Dreyfus adjourned the TAC meeting at 4:25 p.m.[image: image1.wmf][image: image2.wmf]
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2007/03/20070308-TAC.html" ��http://www.ercot.com/calendar/2007/03/20070308-TAC.html� 
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