DRAFT: Scope for IGTF
April 23, 2007

Scope:  Analyze the current procedures in the Retail Market Guide and MarkeTrak User’s Guide used to facilitate the Inadvertent Gain process. Provide revisions to these two guides to improve the overall process at they pertain to the following goals:
Goals:

1) Revise sections of the RMG to in order to clarify timelines and responsibilities for all parties.
2) Create consistent processes among Market Participants.
3) Provide recommendations for monthly report to RMS that would monitor IAG MarkeTrak issues open more than 20 business days.

4) Develop better escalation path for unresolved IAG MarkeTrak issues.
5) Recommend and help develop IAG Training for all Market Participants.

6) Provide requirements for the MarkeTrak Enhancements projects to help better manage the IAG workflow.

Sunset Date: No Later December 2007  
