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	Henry
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	Eric
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	Ino 
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	ERCOT
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	BTU

	Al
	Hirsch
	ERCOT

	Kristi
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	ERCOT

	Hal 
	Hughes
	DME

	Tom 
	Jackson
	Austin Energy

	Randy
	Jones
	Calpine

	Steve
	Krein
	ERCOT

	Nieves
	López
	ERCOT

	Ralph
	Lozano
	PSEG

	Elizabeth
	Mansour
	ERCOT

	Neil
	McAndrews 
	McAndrews Associates

	Matt
	Mereness
	ERCOT

	Sonja
	Mingo
	ERCOT

	Pat
	Moast
	ERCOT

	Manny 
	Muñoz
	CenterPoint Energy

	Philip
	Oldham
	TIEC

	Tom
	Peterson
	GP&L

	Cesar
	Seymour
	Tractebel

	Diana
	Zake
	ERCOT


1.  Anti-Trust Admonition

The Anti-Trust Admonition (Admonition) was displayed for the members.  Kevin Gresham read the Admonition and reminded the members that paper copies of the Admonition are available.
2.  Approval of November 16, 2006 Minutes
David Detelich requested that James Jackson be added to the list of attendees.  

Henry Durrwachter moved to approve the draft meeting minutes from the November 16, 2006 meeting as revised by PRS.  Kenan Ögelman seconded the motion.  PRS voted unanimously to approve the draft minutes with all Market Segments present for the vote.

3.  Urgency Votes
PRR701 – Enabling of Stranded Capacity During Alerts

Mr. Gresham reported that the e-mail vote for the request to grant Urgent status for PRR701 failed on November 22, 2006.

Randy Jones moved to waive notice for consideration of PRR701.  Manny Muñoz seconded the motion.  The motion passed with two opposing votes from the Consumer and the Municipally Owned Utility (MOU) Market Segments.  All Market Segments were present for the vote.
Cesar Seymour moved to grant the request for Urgent status for PRR701.  Mr. R. Jones seconded the motion.  The membership discussed the merits of having this PRR processed on an urgent timeline.  Ralph Lozano emphasized that ERCOT needs a tool in place to address capacity shortfalls by April 1, 2007.  Participants noted that ERCOT will file an additional PRR to implement an Emergency Interruptible Load Service (EILS) and that this PRR should move in tandem with all other EILS PRRs.  The motion passed with four opposing votes from the Consumer, Independent Power Marketer (IPM), Investor Owned Utility (IOU) and the Independent Retail Electric Provider (IREP) Market Segments.  All Market Segments were present for the vote.
Mr. Ögelman then moved to table further discussion of PRR701 until the next PRS meeting.  Mr. Lozano seconded the motion.  Mr. Bruce agreed, stating that this PRR should be fully reviewed, but should also be on an accelerated timeline to allow for implementation in a timely manner.  Mr. Bruce reported that PRR701 was endorsed by WMS but should also be reviewed by ROS.  Mr. Bruce opined that this PRR is different from an EILS, but it would provide an additional tool in the Emergency Electric Curtailment Plan (EECP).  The motion passed with one opposing vote from the Consumer Market Segment.  All Market Segments were present for the vote.
4.  TAC and Board Reports
Mr. Gresham reported that TAC had passed the following revision requests on for ERCOT Board (Board) approval:

· Nodal Protocol Revision Requests:

· NPRR019, Black Start Testing Requirements

· NPRR031, Correction of Voltage Support Bill Determinants

· NPRR032, Correction of Black Start Bill Determinants

· NPRR033, Settlement of CRRs When DAM Does Not Execute
· Protocol Revision Requests:

· PRR647, Gross and Net MW/Mvar Data Reporting
· PRR679, Revision to NLRI Formula and Other Credit Requirements
· PRR686, Black Start Testing Requirements (see NPRR019)

· PRR693, Update Transactions for Texas SET 3.0 Implementation and Timing for Processing Priority/Standard Move- In Transactions

· PRR698, Remove Default QSE Provisions

· PRR699, Removal of the Northeast Congestion Zone in Trading Hub Transaction Conversions – URGENT

· PRR700, Creation of Interim Measure for Collecting the ERO/TRE Fee
Mr. Gresham reported that TAC had a fairly lengthy discussion regarding PRR700.  Mr. Gresham reported that Sam Jones had explained to TAC that the charge would be to end-use customers based on a Load Ratio Share (LRS) because of FERC-mandated requirements.  Philip Oldham responded that this is a matter of legal interpretation, and noted that this issue was the subject of extensive discussion at the TAC.  Mr. Gresham decided to place the issue on the January 2007 PRS meeting agenda for discussion.  Mr. Bruce and Mr. R. Jones requested that ERCOT Legal bring all relevant documents (i.e. filings, FERC orders, etc) to the PRS meeting because the PRS membership should not make such a legal determination without consulting the relevant materials.  Participants directed ERCOT Staff to post the relevant documents with the January PRS meeting materials.

Mr. Gresham further reported that the Board approved the following revision requests:

· Nodal Protocol Revision Requests:

· NPRR019, Black Start Testing Requirements

· NPRR031, Correction of Voltage Support Bill Determinants

· NPRR032, Correction of Black Start Bill Determinants

· NPRR033, Settlement of CRRs When DAM Does Not Execute
· Protocol Revision Requests:

· PRR677, Substitute Source For Fuel Index Price (FIP)
· PRR681, Discontinuation of Interest Charge for Defaulting Entities at Time of Uplift
· PRR684, Mass Transition Process Necessary for PUCT Rule 31416
· PRR689, Down Balance Qualification for Renewable Resources
· PRR698, Remove Default QSE Provisions

· PRR699, Removal of the Northeast Congestion Zone in Trading Hub Transaction Conversions – URGENT

· PRR700, Creation of Interim Measure for Collecting the ERO/TRE Fee
5.  Project Update and Summary of PPL Activity to Date

Troy Anderson reported on the following:

· Enhancement of the ESID look-up function, including added station ID, power regions, premise type and status, inn both TML and API formats.

· Implementation of SCT727 Phase II that moved the ESIID service history and usage extracts from the data archive to the Lodestar Operational Data Store (ODS).

· Project performance in 2006 was below expectations.  A process improvements effort was, however, launched in late 2005, and it is anticipated that overall performance will be ahead of budget.
· The 2007 arrow diagram was posted on December 7 and the December PPL was posted on December 12, 2006.

· Mr. Anderson will update PRS on recent project developments, the NPRR review status, the 2006 project estimate performance, and the Cost Benefit Analysis (CBA) Team.

Mr. Gresham inquired what the function of the CBA Team would be.  Mr. Anderson explained that the CBA Team will review the individual CBAs so that the CBAs will not be limited to the one-sided view of the submitters and thus develop more well-rounded documents.  The CBA Team will also review the CBA report forms.
6.  Review of Recommendation Reports, Impact Analyses, and Cost Benefit Analyses

PRR691 – Nodal Implementation Surcharge Verifiable Costs.

Bill Barnes explained the purpose and content of PRR691.  
Adrian Pieniazek moved to recommend approval of PRR691.  Kristi Ashley seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
PRR694 – Modification of Certain Board Approvals
Mr. R. Jones moved to recommend approval of PRR691.  Mr. Durrwachter seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
PRR695 – Unaccounted for Energy (UFE) Analysis
Mr. Muñoz moved to recommend approval of PRR691.  Mr. Durrwachter seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
PRR697 – Posting Requirement Changes
PRS agreed to delay consideration of PRR697.
7.  Review of PRR Language
PRR696 – MAPE Publication
Neil McAndrews gave a presentation and explained why he believed an unbiased Load forecast is necessary for a more efficient market.  Mr. McAndrews noted that an ERCOT Client Representative had reported that the Mean Absolute Percent Error data is not available.  Mr. Gresham commented that it appears to be a request for weather normalization and that providing this data would require a Full-Time Employee.  Mr. Gresham noted that this is not reflected in the actual PRR.  
John Dumas disagreed with Mr. McAndrews and explained the causes behind the data disparities for the time period presented by the sponsor.  Mr. Dumas also disagreed with Mr. McAndrew’s contention that the ERCOT forecast should not include a bias.  For example, on November 30, 2006, a cold weather front came in early and that this resulted in an over-forecast.  Mr. Dumas emphasized that ERCOT Staff remains focused on its forecasting methodologies.  Mr. Dumas announced that ERCOT will host a load forecasting forum with all the experts and service providers on January 24, 2007.  Mr. Dumas explained that ERCOT picks the most conservative forecast for reliability purposes to hedge risks. He also announced that the monthly ROS update will include MAPE and noted that the daily forecasts are available on-line.  Hal Hughes reminded the group of the previous month PRS discussion and commented that it remains unclear whether the data is available.  Mr. Hughes stated that he was disappointed that the sponsor did not meet with the appropriate ERCOT Staff.  Mr. McAndrews responded that he spoke with an ERCOT Client Representative; stated that he is confused over which forecast ERCOT chooses to follow; and expressed disagreement over how ERCOT should meet the reliability needs of the region.  PRS participants discussed whether this PRR actually addresses the issues raised by Mr. McAndrews and questioned whether the definition of MAPE fits in the context of the two forecasts.  ERCOT Staff again reminded the group that service-vendor specific forecasts cannot be disclosed.  Brad Belk opined that the source of the forecasts should not matter.  Mr. Bruce noted that the PRR language refers to “publish” rather than “post” and inquired whether the proposed requirement is addressed in the proper Protocol Section.  Mr. Bruce also inquired whether this PRR will require a project.  
Mr. Detelich moved to delay consideration of PRR696 until after the load forecasting forum.  Scott Wardle seconded the motion.  The motion passed with one abstention from the IREP Market Segment.  All Market Segments were present for the vote.
8.  Project Prioritization

PRR672 – Retail Market Timing Necessary for PUCT Project 29637 – Phase 3
Mr. Anderson reported that the Retail Market Subcommittee (RMS) and the Program Management Office (PMO) recommend a priority of 2 with a ranking of 8.5 for Phase 3 of the project.
Mr. R. Jones moved to recommend a Priority of 2 with a ranking of 8.5 for Phase 3 of the project.  Mr. Durrwachter seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
9.  Review of NPRR Language
NPRR018 – Separate LaaR and Generator MCPC for RRS
ERCOT Staff explained why immediate implementation of NPRR018 would result in a 6-8 week projected delay of Nodal market implementation and a $500K-$1 million cost estimate.  ERCOT Staff explained that the affected components are already on a compromised accelerated schedule and that any change requires that the entire product be subject to regression testing.  ERCOT Staff also commented that all changes need to be taken in the order of Protocol releases to properly analyze the impacts and noted that this NPRR will not only delay Energy Management Systems (EMS) implementation by 6-8 weeks, but may further delay other components related to EMS as well.

Some participants expressed reservations regarding substance of this NPRR opining that it takes away the Load Resource ability to compete in the bid stack and that the NPRR may set up a completely illiquid market.  Other participants countered that having LaaRs bid large negative numbers creates a dysfunctional market and that the current proposal should lead to lower prices.  Participants reiterated that market power manipulation by LaaRs should be monitored by the Independent Market Monitor (IMM).  PRS noted that the current floor on bidding may not be included in the Nodal Protocols. 
Mr. R. Jones moved to recommend approval of NPRR018 as revised by the latest consolidated comments with an effective implementation date to be determined by the Nodal team based on value engineering.  Mr. Bruce seconded the motion.  The motion passed with one opposing vote from the IREP Market Segment and three abstentions from the IPM (1) and Consumer (2) Market Segments.  All Market Segments were present for the vote.  
NPRR034 – Conforming Section 10 to Nodal Format
Diana Zake explained that NPRR034 and the Impact Analysis (IA) were reviewed by the Transition Plan Task Force (TPTF).  Mr. Muñoz explained that his company objected to the change from “host” to “hosts”.  Mr. Oldham responded that the language should remain as written in order to maintain consistency with statute.
Mr. Durrwachter moved to recommend approval of NPRR034 as revised by TPTF.  Mr. Wardle seconded the motion.  The motion passed with one opposing vote from the IOU Market Segment.  All Market Segments were present for the vote.
NPRR035 – Nodal Protocol Clarification Required for Net Metering Provisions
Ms. Zake requested that PRS table consideration of this PRR pending the development of the IA.  Mr. Oldham inquired whether that would delay implementation of this NPRR.  Ms. Zake responded that this would not be the case.  PRS agreed to table consideration of NPRR035 pending the development of the IA.  
NPRR036 – Market Operations Test Environment (MOTE) in the Nodal Market
Ms. Zake reported that TPTF had reviewed NPRR036 and had voted to recommend approval as revised based on ERCOT comments.  NPRR036 was also reviewed by ROS.  Mr. Anderson reported that IT is working diligently to develop an IA and requested that PRS table consideration of this PRR pending the development of the IA.  PRS agreed to table consideration of NPRR036 pending the development of the IA.  
NPRR038 – Synchronization of PRR624
Matt Mereness explained the purpose and content of NPRR038 and reported that TPTF voted to recommend approval as submitted.  PRS discussed the relationship of this NPRR with PRR698, Remove Default QSE Provisions. 
Mr. Durrwachter moved to recommend approval of NPRR038 as submitted.  Mr. Hughes seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
10.  Other Business

None
Future PRS Meetings
· January 18, 2007
· February 22, 2007
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